NOTICE OF REGULAR
MEETING
Montgomery Economic Development Corporation
(MEDC)

Notice is hereby given that the Board of Directors of the Montgomery Economic Development
Corporation will hold a Regular Meeting at 6:00 p.m. on October 21, 2019 at the Montgomery
City Hall, 101 Old Plantersville Road, in Montgomery, Texas.

1. Call to Order

Open Public Comment

Approval of Minutes of September 16, 2019
Approval of financial report

Consideration and possible action on proposal from Southern Rum Runners

AL

Consideration and possible action to direct City Administrator to review MEDC Economic
Development Grant Applications for completion and compliance with applicable laws,
ordinances and regulations prior to placing on MEDC Agenda for approval

7. Economic Development Reports: City Administrator Report, City Engineers Report

EXECUTIVE SESSION:

The MEDC Board of Directors reserves the right to discuss any of the items listed specifically
under this heading or for any items listed above in executive closed session as permitted by law
including if they meet the qualifications in Sections 551.071(consultation with attorney), 551.072
(deliberation regarding real property),551.073 (deliberation regarding gifts), 551.074 (personnel
matters), 551.076 (deliberation regarding security devices), and 551.087 (deliberation regarding
economic development negotiations) of Chapter 551 of the Government Code of the State of
Texas.

8. Adjourn into Closed Executive Session as authorized by the Texas Open Meetings Act,
Chapter 551 of the Government Code, in accordance with the authority contained in the
Following:

a. Section 551.074 (personnel matters) related to Marketing and Tourism position

9. Reconvene into Open Session

POSSIBLE ACTION FROM EXECUTIVE SESSION:




10. Consideration and possible action(s) if necessary, on matter(s) deliberated in Closed
Executive Session

Richard Tramm, City Administrator for
Rebecca Huss, President of MEDC

I certify that the attached notice of meeting was posted on the bulletin board at the City of
Montgomery City Hall, 101 Old Plantersville Road, Montgomery, Texas, on the 18" day of
October, 2019 at 4:40 o’clock p.m. I further certify that the following news media was
notified of this meeting as stated above: The Courier



MINUTES OF REGULAR MEETING
September 16, 2019

MONTGOMERY ECONOMIC DEVELOPMENT CORPORATION

CALL TO ORDER

President Rebecca Huss called the meeting to order at 6:00 p.m.

Present: Rebecca Huss - President
Bill Hanover~Vice—President
Julie Hutchinson - Treasurer
Amy Brown — Secretary

Tom Cronin - Board Member

Cheryl Fox — Board Member

Absent: Bob Kerr — Board Member

Also Present:  Richard Tramm — City Administrator

OPEN PUBLIC COMMENT

No public comment.

APPROVAL OF MINUTES

Minutes of August 19, 2019 Regular Meeting -

President Huss asked for comments on the minutes as presented. Mrs. Fox made a motion to
accept the minutes as presented, seconded by Mr. Hanover. All in favor. (6-0)
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MONTHLY FINANCIAL REPORT

Report for August, 2019

Mrs. Hutchinson pointed out the unusually high balance of the checking account due to deposits
from sales tax revenue which has not yet been transferred to the Texpool account.

She also noted the Admin Transfer to General Fund is lower because the Marketing and Tourism
Coordinator position is currently not filled. Mrs. Hutchinson said she contacted Mr, Tramm
because the amount transferred was incorrect and should have been approximately $2,500 less
due to the fact that August had three payrolls Instead of the normal two.

Mr. Tramm said he would follow up with Mrs. Hutchinson concerning the matter.

Motion by Mrs. Brown, seconded by Mrs. Fox to approve the August 2019 Financial Report as
presented. Aliin favor. (6-0)

CONSIDERATION AND POSSIBLE ACTICN

5. Consideration and possible action regarding an economic development grant for Garrett Jones
related to a proposed Eagle Scout Project.

Mr. Jones presented his proposed project to replace the North side fencing on the New
Cemetery adjacent to City Hall. Mr. Jones’ project would also include adding a fence gate and
replacing the national and state flags currently in the cemetery,

Mr. Jones said the new fencing would be similar to the fencing on the East side of the cemetery.

Mr. Jones noted the City would not be responsible for maintaining the fencing as the cemetery
is currently maintained by the Cemetery Board.

Mr. Jones said the old fence and overgrowth would be removed with the help of the City,

Mr. Jones stated the cost of the project is $1,645.18 with the cost of supplies on site of $169.76,
a contingency fund of $300, rental of equipment of $430 for a total cost of $2,544.94,

Mr. Jones said the timeline for the project is two weeks with work done on Saturdays.

Mrs. Huss questioned Mr, Jones’ statement that the removal of the fencing would be done with
the help of the City. She asked if Mr. lones had coordinated that with the City.

Mr. Jones said he has spoken with Mr. Muckleroy of Public Works and was told Public Works has
a location where the old fencing may be disposed.

Mrs. Huss asked if Mr. Jones has coordinated with the City. She stated the gravel parking lot
belongs to the City and the City has potentially other plans for the space.

Mr. Tramm said the current fencing on the North side of the parking lot encroaches onto City
property on the West end by as much as ten feet. Mr. Tramm said if the Board feels favorably
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toward this project, he would like to work with Mr. Jones and return with a possibly revised plan
in October.

Mrs. Huss said she has a concern about the $300 contingency request. She said if that money is
not needed it belongs to the MEDC,

Mrs, Hutchinson asked if the money would be refunded if it is not used once the accounting is
complete.

Mrs, Huss said the Boy Scouts normally deposit the entire contribution and do not refund excess
project funds,

Mr. Jones said, “Any funds not used for the project get refunded back to the donators, for Eagle
Scout projects.”

Mr. Cronin said precedent has been set because other Eagle Scout projects have heen
supported.

Mrs. Huss asked if the City has paid for other Eagie Scout projects. She satd the most recent
project was the park sandbox and that was self-funded or the money was raised privately.

Mr. Janes was unaware of how other projects were supported.

Motion by Mrs. Fox, seconded by Mr. Hanover to grant the funds, not to exceed $2,544.94,
predicated on Mr, Jones and the City coming to an understanding on how the project is to be
installed.

Mrs. Brown said she thinks Mr, Tramm should be involved to secure an actual cost for the
project before funds are dispersed. She reminded the Board that Mr. Jones will be returning in
October after coordinating with Mr. Tramm and funds could be approved at that time.

Mr. Hanover said as fong as Mr. Tramm is comfortable with the project, Mr. Jones should not
need to return in October.

Mrs. Brown stated the Board needs to know of any changes, if any, Mr. Tramm and Mr. Jones
agreed upon.

Mr. Tramm said he could report in October to confirm the finances.

Mrs. Hutchinson asked if this grant would be in the current fiscal year or the next.
Mr. Jones indicated the project would be started in October or November.

Mrs. Huss asked if the Board is allowed to approve funds without a budget.

Mr. Tramm said legally the Board could do that, but it must be aware that it does not have an
approved budget.

Altin favor. (6-0}
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6. Consideration and possible action regarding an economic development grant for Garrett House
for reimbursement of air conditioning repairs.

Mrs. Huss noted a memorandum stating this project was not on the list of activities that can be
funded by the Economic Development Sales Tax, so this item has been removed from the
agenda.

No action was taken,

7. Consideration and possible action following a presentation with Southern Rum Runners related
to future alcohol sales agreement.

Rob Holbrook, from Southern Rum Runners spoke on his proposal for a festival with the goals
being to attract over a six-hour period an estimated 2,500 to 3,000 guests, encourage local
businesses to stay open longer, and boost festival attendees interest in local businesses.

Mr. Holbrook said SRR’s plan of action is to work in conjunction with the EDC, local police
department and other business entities to produce a safe, family friendly and successful event.

Mr. Holbrook said SRR is looking at a proposed date of March 28, 2020 with a festival focusing
on food in Montgomery with a City of Montgomery Food Truck Festival.

Mr. Holbrook said SRR is mapping the festival so as to not interfere with any local businesses,
Mr. Holbrook stated he spoke with Mr. Tramm concerning parking and possibly getting with the
Montgomery ISD in order to utilize the elementary school property. Mr. Holbrook said his
budget includes buses to shuttle people from the parking area to the festival,

Mr. Holbrook said McCown is the only street that would be closed for the festival.
Mr. Holbrook said SRR is interested in partnering with 501(c}(3} such as Meals on Wheels.

Mr. Holbrook sald the current focus is on security, fencing and utilities. On the security issue,
Mr. Holbrook said he would like to reach out to the City Police Chief to receive his input. Mr.
Holbrook said fencing is mandated and he will be speaking to TABC to hear what they will
require. Mr. Holbrook said SRR’s entertainment people looked at the utilities on the stage area
and found them to be lacking and a generator may be required.

Mrs. Huss said the City may have been looking into investing in the utilities in the area.

Mr. Holbrook said the next step is to discuss with Mr. Tramm the quantity of financial
involvement the £DC is willing, or able, to invest.

Mr. Holbrook said SRR is looking at a budget of $36,632 for this festival. He said this budget is
not final and is subject to change. He said SRR feels very comfortable starting with this size of
festival.

Motion by Mrs. Fox, seconded by Mrs, Brown, to direct Mr. Tramm to move forward in festival
discussions with Mr. Holbrook and Southern Rum Runners.
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10.

Mr., Cronin stated he would like to see a detailed plan from SRR.

Mr. Tramm said when he continues his discussions with SRR, he would request SRR provide the
Board such a plan.

Fox, Hutchinson, Huss, Hanover and Brown voted in favor of the motion, Cronin voted against.
Motion passed (5-1).

Review of draft budget for fiscal year 2019-2020.

Mrs. Hutchinson explained the Board completed a workshop during which it went through the
budget line by line.

Mrs. Hutchinson noted some changes from the current budget included adding a line item for
streets and sidewalks, and moving the {ine items Christmas Lighting and Seasonal Decorations
into a new, single line item named Light Up Montgomery.

Mrs. Hutchinson also pointed out the Sales Tax Reimbursement line was changed to accrue on a
quarterly basis instead of a yearly basis. She said the new budget will looked double booked,
but will correctly show what is due instead of showing a year behind. She explained this will
show what is currently due instead of what has heen paid. Mrs. Hutchinson also suggested
opening a new checking account to be used solely for the sales tax rebates.

Mrs. Fox pointed out the account would be similar to an escrow fund.

No action was taken.

Economic Development Reports — Richard Tramm

Engineer Report —
Mr. Tramm provided the Engineer’s Report from the last City Council meeting.

Development Status Report —

Mr. Tramm said now the budget is completed, he wants to spend some time working on the
Development Status Report in order to update the report.

Adjourn into Closed Executive Session as authorized by the Texas Open Meetings Act, Chapter

551 of the Government Code, in accordance with the authority contained in the following:

a. Section § 551.074 (personnel matters) related to the Marketing and Tourism
Coordinator position.

Adjourned at 7:10 p.m.
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il. Reconvene into Open Session.

Reconvened at 7:50 p.m.

12. Consideration and possible action{s} if necessary, on matter(s) deliberated in Closed Executive

Session.

No action taken.

BOARD INQUIRY

No Board inquiry

ACTION ITEMS FROM AUGUST MEETING

o SCTIONTTEM e SSIGNEE s FESIET e

ACTION ITEMS FOR FUTURE MEETINGS

SECTIONITEM oo SHGNEE e DUEDATE .

Uéadate on SRR propdsed festival Tramm ' ' QOctober meeting
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ADJOURNMENT

Motion by Mr. Hanover, seconded by Mrs. Fox to adjourn the meeting at 7:51 p.m, All in favor, (6-0}

Submitted by: Date Approved:

Amy Brown, MEDC Secretary

Rebecca Huss, MEDC President
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CITY OF MONTGOMERY - MEDC
ACCOUNT BALANCES REPORT
Through September 30, 2019

MONEY MARKET
ACCOUNTS I 8 S TOTALS
MEDC
CHECKING ACCOUNT #1017938 8 109,247 14 $ 109,247.14
TOTAL INVESTMENTS $ - $ 940,379,34 $ 940,379.34
TOTAL MIDC $ 109,247.14 $ 940,379.34 $ 1,049,626,48

Texpool #00006

Certificates

Bancarp South CD #4045

Total Investment Balance

ok Note:

Matutity
Issue Date Date Interest Rate Balance
2.16% $ 790,379.34
1/27/2019 1/28/2020 2.78% § 150,800.00
$ 940,379.34




City of Montgomery - MEDC
Cash Flow Report
As of September 30, 2019

Date Name Memo Amount Balance
51106 - MEDC Checking . 168,51116
[04/2019 City of Montgomery - General Fund Transfer to General for reimbursement of expenses -21,970.43 146,540.73
/05/2019 Refund of wire fees charged 25.00 146,565.73
[13/2019 City of Montgomery Debt Stv Fund Admin Transfer Thea 9/30/19 -40,000.00 106,565.73
/2572019 Reimb for averpay of 4éh Qtr Admin T 2,500.00 109,065.73
12172019 Transfer from General 181.4 109,247.14
Total 31100 * MEDC Checking -59,264.02 109,247.14
OTAL -59,264.02 109,247.14

ST eI




City of Montgomery - MEDG
Actual to Budget Performance

September 2019
Sep 19 Budget $ Over Bud,,, Oct'l8-Se.. YTD Budget $OverBud,, Annual Bu.,
Income
55000 « Taxes & Franchise Fecs
55400 « Sales Tax 149,997.81 47,916.67 102,081.14 762,272.61 575,600.00 187,272.61 575,600.00
Taotal 55060 + Taxes & Franchise Fees 149,997.81 41,916.67 102,081.14 762,272,61 575,000.00 187,272.61 575,00000
58300 - Other Revenues
55391 - Interest Income 1,402.98 266.67 1,136.31 13,066.97 3,200.00 9,866.97 3,20040
Tatal 55300 - Other Revenues 1,402,598 266,67 1,136.31 13,066.57 3,200.00 9,866.97 3,200.00
55600 - Events Revenue 0.00 181.4
Total Income 151,400.79 48,183.34 103,217.45 775,520.99 578,200,00 197,320.99 578,200.00
Expensc
56600 + Pub Infrastructure - Category 1
56040.6 + Downtown Dev Improvments Q.00 5,000.00 (5,000.00) (LG 60,000.00 (60,000.00) G(L000,00
56000.8 + Utility Extensions 4,850.00 3,266.67 §,563.33 8,850.00 39,200.00 (30,350.00) 39,200.00
56430 - Tsf to Debt Service 0.00 4.00 0.00 160,000.00 160,000:00 0.00 160,00€L00
Total 56000 + Pub Infrastructure - Category | 8,850.00 8,266.67 583,33 168,850.00 259,200.00 {90,350,00) 259, 200,00
56001 » Business Dev & Ret -Category 11
560018 - Sales Tax Reimbursement 76,900.00 .00 76,900.00 127,817.60 76,900.00 50,917.00 76,90000
56423 + Economic Development Grant Prog 0.00 1,250.00 (1,250.00) 4,200,060 15,000.00 {10,800.00) 15,000.00
Total 56001 « Business Dev & Ret -Category I 76,500.00 £,250.00 75,650.00 132,017.00 91,900.00 40,117.00 91,900.00
56002 « Quality of Life - Category TII
56404 + Seasonal Decorations 000 0.00 0.00 7,600,00 7,600.00 0.00 7,600.00
56420.2 - Chrigtmas Lighting(Civic Assn) (00 1,500.00 00 1,500.00 0.00
86420.3 - Fernland Tmprovements 0.00 0.00 (.00 6,300.00 ,300,00 0,00 6,360.00
56420.4 + Memory Park Improvemenis 0.00 (.00 0.00 4,985.25 10,000.00 (14.75) §0,600.00
56423.1 + Walking Tours 0.00 (00 0.00 771.59 6,000.00 (5,228.41) 6,00000
56429 + Removal of Blight (.00 (LOO 000 3,661.83 8,700.00 (5,038.17) 8,700.00
56434 + Events
55602 » Neighborhood Water Party 0,00 Q.00 0.00 Tz 00,00 70,12 70000
55603 + Texas Fiag Celebration 4.00 (.00 0.00 2,045.72 4,000.00 (1,954.28) 4,000,600
55604 - Ply the Texas Flag 0.00 .00 0.00 6.00 300.00 (300.00% 300,00
55605 * Antiques Show & Fest 000 .00 0.00 9,900.00 9,960.00 0.00 9,900.00
56434A - Lone Star Fiag Fest
$6434.1 + Marketing/signage/logo 0.00 49,60
56434A - Lone Star Flag Pest - Other 0.00 0.00 0.00 0.00 £,000.00 (1,000,009 1,000.00
Total $6434A « Lone Star Flag Fest .00 .00 0.00 49.04 1,000.00 {951.00) 1,400.00
56434 » Evenits - Other 0.00 0.00 Q.00 49,00 9,100,00 (8,051.00) 9,500.00
Total 56434 + Events 0.00 .00 0.00 12,813.84 25,000.00 {12,186.16) 25,000.00
56439 » Blank 0.00 1,666,67 {1,666.67) 0,00 26,000.00 (20,000.00) 20,G00.00
‘Total 56002 - Quality of Life - Category 11 0.00 1,666.67 {1,660.67) 42,632.5¢ 83,60000 (40,967.4%) #3,600.00
56003 + Marketing & Tourlsm-Category IV
§6413 - Brochures/ Printed Literature .00 83333 (833.33) 19.50 10,000.00 {9,980.50) 10,000.00
56419 - Website 0.00 250.00 {250.00) T5000 3,000.00 {2,250.000 3,000.00
T'otal 56003 - Marketing & Tourlsm-Category IV 0.00 1,083,313 (1,083.33) 769,50 13,000.00 {12,230.50) 13,080.00
56004 + Administration - Category V
§6004,1 - Admin Transfers to Gen Fund (2,500.60) 0.00 {2,500.00) 85,000.00 107,500.00 {22,500.00) 10750000
56004.3 + Misceltancous Expenses .00 83.33 {83.33) 444.65 1,000.00 {555.35) £,000.00
56004.5 « Internship Program 0.00 833,33 {B33.3%) 0.00 10,600.00 (H0,000.00) 10,000.00
56327 + Consulting (Professionat servi) 0.00 £33.33 (R33.33) 1,130,00 10,000,060 (B.R70.00) 10,000.60)
66354 » Travel & Training Expenses (.00 166.67 (16667} 247.80 2,000.60 (1,752.20) 2,000.4%)
Totat 56004 « Admindstration - Category V {2,500.00% 1,916.66 (4,416.66) 86,822.45 130,500,00 {43,677.55) 130,500,060
56338 » Publications 72,00 72.00
Total Expense B3,322.00 14,183.33 69,138.07 431,163.46 578,200.00 {147,036.54} 578,200.00




Sep 19 Budget $ Over Bud,, Oect'f§-Se.. YTD Budget $OverBud.. AunnualBuo,,
et Income 68,078.79 34,000,601 34,078.78 344,357.53 0.00 344,357.53 0,00




City of Montgomery - MEDC
General Ledger

As of September 30, 2019
Fype Date Num Name Memo Debit Credic Balance
51100 * MEDC Checking 283,013.21
Bill P -Che. 1071172008 1922 Kenneth Amsworth Demelition and teroval of debeis fram 915 Martin Luthee King Blvd, 2,300.00 280,713.21
Bill Pmy-Che.,  10/19/2018 1923 Whaste Management of Texas, ... CustomerlEXH20-86349-03007 [ 1423711-1792.0 Blight removat 9. 196.18 280,547.03
Bill Pmt -Ch..  11/16/2018 1924 Waste Maongement of Teans, .. Acce#20-90434.73000/ TNV 1424270-1792-6 Dlight Removal@94F ... 98.09 28041094
Bill Pme ~-Ch..  11/16/2018 1925 Whaste Management of Texas, ..  Customer DH#20-86349-03007 Inv 1424246-1792-6 Blight removal ... 1,144.35 279,274.59
Bill et -Che.  13/21/2008 1926 Darden, Fowlter and Creighton.,,  Legad fees for October 2018 120,00 279,154.59
Bill e -Cho..  11/30/2014 1927 Davis Investigation Services [ov#H 98150820 143.41 279,04 118
Bill Pme -Ch... 11/30/2018 1924 Cathesine Pringle Christeias Decorating Award 2018 200.00 278,811,18
Bill Pme-Ch...  13/30/2018 1929 Garrett House Christreas Decorating Award 208 250.00 278,561.18
Bill Pt -Ch..,  1§/30/26HR 1930 Hodge Podge Lodge Christreas Decorating Award 2018 50000 27806168
Bill Pt -Che., 1573072048 1931 Jennifer Brown Christmas Decosating Award 2018 150,00 271,911.18
Bill Pt -Cha., 1E/30/2048 1932 ILisa Martin Cheistenas Decorating Avward 20148 250,00 27766018
Bill Pt -Ch..,  13/30/2048 1933 Skinner Carpet Cheistmas Decorating Award 2018 150:00 21751118
Bill Pme-Ch..,  12/07/281k 1934 China Chapef Blight Removal in the City 2.037.94 275473.24
Bill Pmt -Ch..,  12/07/2018 1935 Ditaert Rubber Stamp, Lid, 2208 Names Plates Inv, 254013 14,50 275,453,714
Bill Pmt -Ch...  12/13/2018 1936 Arnerte Markoting Seasonat Decorations 2018 [ny 7502 5,007.57 211,446.17
Bill Pt -Ch...  12/21/2018 1937 fim's Hardwaee Christeas 2018 203.87 270,242.30
Bill PmtCh.,  12/21/2018 1938 Waste Mansgement of Texas, .. 30 yard coll off @@ 14855 Liberty- Acct#20-00434.73000 Inv ] 424840-.., 38145 269,860.85
Bilk Pme -Ch..,  12/21/2018 1939 Miles Marks teimbussement of Districes anon 269,800.85
Bilk Pmt -Ch.,  d1/11/2000 1940 Kattina Meore Reimbursernent 6180 269,733.05
Check 01/23/219 Transfer  City of Montgomety « Geaeral.  Admin Transfer per Budget 26,875.00 242,858,05
Check 0172372019 Transfer Gty of Montgomery Debt Srv ... Admin T'ransfer 40,000.00 202, 858,05
Dreposit 172372019 Sales Tax Transfor from General thr 1/19 £96,121.17 398,979.22
Bill Pmt -Ch.,  11/25/2019 iod Aty Brown VOID: 1/2 Rebate for frat yeaes Distex subscription cost (§60.00) n... .00 398,979.22
Bill Pmt -Ch...  01/25/2019 1942 Bob Ketr 1/2 Rebate for first years Distrx subscription cost G000 3YRY19.22
Bl Pmt -Ch..  01/25/219 1943 Cladina Cook 1/2 Reobate for first years Distex subseription cost 6000 398,859.22
B Pmt -Ch...  01/25/2019 1944 Jennifer Skinner 1/2 Rebate for first years Distex subscription cost 6.00 398,799.22
Bill Poat -Che., 012572019 1945 Kristen Billingsley 1/2 Tebate for fiest years Distex subseriplion cost 60.00 394,139.22
Bill Pent -Ch...  01/25/2019 1946 Larry Reiland 1/2 Rebate for first years Distex subscesption gost 60.00 398,479.22
Bl Pmt-Ch,.,  01/25/200% 1947 Rendy Keer 1/2 Rebate For first years Distex subscription cost 60.00 398,649.22
Bill Pt «Ch...  01/25/208% 1948 Robert Peel 1/2 Rebate for first years Distos subscription cost 60,00 198,550.22
Bill Pmt.Ch..  01/25/2019 1949 Tom Cronin t/2 Relste for fiest years Distrx subscription cost 60.00 198,499.22
General Joue.,  02/07/2019 B Transfer to Texpool ’ 183,000.00 245,49%.22
Bilt P -Ch...  02/15/2019 1950 Darden, Fowler and Ceeighton...  Legal fees for Jan 2019 300.00 245,§98.22
Bill #mt-Ch...  82/15/219 195§ Dittert Rubber Stamp, Ttd, Name Plate Inv, 254885 van 245,460.22
Bill Pmt-Ch...  82/15/2H9 1952 Office Depot Business Credit  Pact [un 2018 Invoices 1/3-1/26/19 42.20 245,118.02
Bill Pmt -Ch,..  42/15/2019 1933 "T'he Kroger Co. 20017 /28 MEDC Sales Tax Rebate 50,917.00 194,2M,02
Bill Pme -Ch..  f2/22/2019 1954 Texas Downtown Association Oct 2048 Oct 2019 - Membership 180,00 194,021.02
Check 02/28/2019 Wire TEXPOOL Tranyfer excess balance into investment account 143,960.00 50,061.02
Check G2/28/2019 DM Wite Transfer Fee VWire "Fransfer foes 25.00 on 2/5/19 & 25.00 on 2/26/19 5{L00) 5001102
Bill Pt -Ch...  G3/01/2019 1955 Reheeen Huss Reimbursement of Expense - Logo from Etsy for Flag & Food Featival 49.00 49,962.02
Bill Prme-Ch..  63/0/2819 1954 Solomon Electric Inc. Tnv £7448 tnstalled GFI recepticles on light poles. 2,388.56 4157346
Bils Pent -Ch., 03/01/2019 1957 TRebecea Huss Reimbursement of Expense -Sign for Walking Tours 171.59 4740187
Generaf Jour...  03/05/2019 [o43] Refund of Wire Fees charged to account in efror 50.00 47,451.87
Bill Prat -Ch...  03/15/2019 1958 Darden, Fowler snd Creighton..  Logal fees Feb 2019 200,00 4725147
Bill Pmt -Ch...  03/22/2019 1959 Card Service Conter sxxx 0869 pact of bill theu 3/8/19 21.34 47,230,53
Bill Pmt -Ch,..  D3/22/2019 1960 ‘Thomas Printing & Publishing Inv#t 9915 Business Cards for Katrina Moore 119,50 47,171.03
Bl Pent -Ch..,  03/29/2019 1941 Historic Montgomery Business..  Invi# 201 HMBA - Billboard for 10/15/18.10/15/19 A 200.00 42,911.03
Cieneral Jour..  03/31/2019 Bep Sales tax Revenue due from General HOA55.86 153,366.89
Bill Pent -Ch...  D4/05/2019 1962 Alliance Reabty Advisors Regueding addresss 805 Martin Luther King Drive-Linda Sueed 450,00 152,916.69
Tl Pent -Ch...  04/12/201% 1043 Darden, Fowler and Creighton...  Legal fees 3/19 80.00 152,836.89
Bill P -Ch..,  04/18/2019 1044 Rebecen Huess Reimbursement of Bxpense - Logo from Btsy for Design far Octabe... 49.00 152,787.69
Bill Pmt-Ch...  05/61/2019 065 HMBA Ewveoay 9,500.00 14288789
Bill Pme.Ch...  05/H/2019 1966 Altinace Tenlty Advizors Regarding address: 905 Martin Luther King Drive - Flolts 450,00 142,437.89
8ill Pany -Che, 03/10/2019 1967 Ovedand Surveyors Consortive,  Survey- 905 Mactin Luther King Dr - Leslic Holts 500400 141,937.89
General Joue,,  06/04/2019  “Transfer Admin Tsf theu 5/31/19 nnd Reimbursement of exp 27,i63.50 114,774.39
Bili Pmr-Ch.,,  06/21/2019 1968 Amy Brown 1/2 Rebate For fest yenes Distex subscription cost 60.60 114,714.3¢9
Bils Pt -Ch...  06/21/2019 1969 Fun Jumps Bvent Rentals Toww 6323 Wader Party 575.00 114,139.3%
B Pmt -Ch...  06/21/2019 1970 Darden, Fowler and Creiglian...  Tegal fees 5719 320,00 11381939
B Pmg-Cho, 0672172019 1971 Houstan Chronicle Tnv# 222716123 Toudistm & Marketing Coordinator 79.20 M09
Bl Pmt -Cha,  06/28/2019 1972 Spirit Fraadl Line, LLGC Water Party 3150 113,126
Deposit or/1n/2019 Sales Tax Revenue thea 6/30/19 118,577.41 232,280.10
Check min/2m9 Transfer  City of Montgomery - General..  Admin ‘Fsf shen 6/M/E%-less 5,000 - & Reimb of 3xp for Waler Pacty 21,9398 210,349,12
Check 07/10/2019  Twonsfer  City of Montgemery Deibt Srv . Admin Transfer Thr 6/30/19 80,006.00 130,349 12
Check 071972019 Traasfer  Cily of Manigomery - Generst.  Transfer to Cieneral to cover part of Crane Cabin cepaic 3,600,00 126,149.12
Check 07/25/209  Traasfer  City of Montgomery Teansfer excess fands to investments 100,000.0 26,740.12
Transfer 08/02/205% TFransfer Sales Tax Revenue thr 7/12/59 47,435,444 14,184,56
Check 08/02/201%  Traansfer  Cliy of Montgomery - Generah,  Transfor to General to cover expenses tho 7/22/19 1,613.30 72,671.26
Check a8/06/2019 DM Wire Transfer Fee Wire Transfer fees 25.00 on 7/25/19 25.00 72,640.26
Check 08/14/2019  Transfer  City of Montgomery - Generl,  Transfee to Geneml to cover rerninder of Crane Cabin Repais 2,700.00 69,040.26
Bill Pmt -Ch...  18/23/2019 1973 Lope Star Signs/Fexns Special.,  Signs for “Vexas Flag Celebration” nv 20067, 29030, 29024 FAY N 69,708.51
Bilt Pmg -Che,  BB/23/2019 1974 Mary O'Haver Demonsteation of "The Art of Basket Making” at the Texas Flag Cele.., £00.00 69,608.51
Bill Pt -Ch...  GR/30/2019 1975 Rebecen Huss Reimbursement of Expense - for Texas Flag Celebration 8-2019 WG 66,850.88
Deposit 08/ 2019 ‘Fransfer Sales Tax Revenue 8/19 99,660.28 168,511.16
Check 09/04/2019 Fransfer  City of Momgomery - Geaceal.,  Teansfer to Geoersl for reimbursement of expensey 21,970.43 146,540.73
Transfer as/us/2019 Refiind of wire fees charged 25.00 146,505.73
Check a9/13/2019 Transfer  Chy of Montgomery Debt Sev.. Admin Transfec Thiu 9/30/19 40, 500.08% 116,50573
Deposit 09/25/2019 Reimb for overpay of 4th Qte Admin Tsf 2,500.00 109,065,713
Deposic N9/27/2084 Transfer from General 181.41 109,247, 14
Total 51100 © MEDC Checking 575,006.57 T48, 77264 109,247 14
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Type Date Num MNamo Memo Debit Credit Balance
51300 + Time Deposhtel-MEDC 488,974.17
Deposit 1G3/31/2018 Texpoot 43511 480 40R.28
Dopasit H1/30/2018 Texpook 43349 4808177
Deposit 12/31/2018 Texpuol 465.93 496,307.70
Deposit 01/34/2019 Interast 487.65 490,795.35
Generaf Jour..  02/07/2019 CB Transfir to Fexpoot £53,600.00 643,795.35
Check n2/2n/2019 Wire TEXPOOL, "T'ransfer to Texponl 143,960.00 787,755.35
Deposit 02/28/2019 Interest 693.65 T88,440.00
Deposit a3/38/2019 Int Texpool 1,105,05 789,554.05
Geneeal Jour..  04/30/2019 CcB Interest 1,079.58 T90,633.63
Depaosit 05/31/2014 “Texpool 1,10219 791,735.82
Transfer 60472019 Transfer of Sales Tax Revenuc thra 4/19 41,379.20 #33,115.02
Geneal Jour,,  06/06/2019 ch Principal on Allegionce Bank CD - sent to wrang accouat 100,000,00 733,115.02
Deposit 06/30/20t9 Enterest Texpool 1,§33.00 T34,248.02
Check 07/25/2089  Transfes  City of Montgomery “Transfer to Home Grant Account for Pizza Shack Bxiention 106,000,680 834,248.02
General four...  07/30/2019  <b "I'ransfer of investment fends from General - maturity sent to wrong ... 102,032.69 936,280.71
Teposit 07/31/2019 taterest Toxpoal 1,243.20 937,523.91
Depasit 08/31/2019 fnderest 1,452.45 938,976.36
Deposit 49/30/2019 lnderest 1,40298 40,379,534
Tatal 513064 + Time Depositsl-MEDC 856,406,17 EHLDA0.00 940,379.34
A1150 + Accounts Receivable Audit 1E1,210.74
Total 51150 + Accounts Receivable Audit 144,210.74
51171 » Due From Gen Fund 1,354.50
General four.. §0/10/2018 cB To accrue sales tax revenue ree'd 1/18 35,290,65 36,645.21
Geneedl four..  11/09/2018 cB To accrue sales tax revenue rec’d 11/18 75,921.10 12,5723
General Jour..  12/31/2018 ca To accrue sales tax revenue rec'd 48,239,36 16088167
General Jour.,  DL/17/2019 cB To acerue sales tax revenue rec'd 15,309.5¢ 196,121.17
Breposit 01/23/2014 Sabes Tax Transfer from Geneesl 196,121.17 040
General Jour..  02/20/2019 cB To acerue sales tax revenue reckl 72,300.87 72,303.87
General Jous.,  03/05/2019 B ‘Fa accrue sales tax tevenue ree'd 38,1599 [H0,455.86
Genenl Joue..  03/31/2019 CB Snles tnx Revenue due from General 10,455,806 .00
General Jour... (/1872019 CB Fo acetue sales tax revenue ree’d 41,3719.20 A1,379.20
Generl Jour...  05/31/2019 CB ‘Fo acerue sabes tax revenue recd 5719 70,7623 [ SEALIE:L
Transfer 06,/04/2019 Fransfer of Sabes Tax Reverme theu 4/19 41,379.20 0,762
Genenal four..  06/06/2019  <b Principal and tnterest on Allegience Baak CD - sont 1o weeng Texpo.., 102,032.69 §12,79507
Geieral Jour.,  04/30/2019 [} ‘I'o accnie sates tax revenue rec’'d 6/19 47.815.03 22061010
Deposit 07/10/2019 Sales Tax Revenue the 6/30/19 118,577.41 102432.69
General Jour..  07/30/2019 ch Transfer of investment fands from General - matusity sent to wrong . 102,032.69 000
General Jour,..  07/30/201% CB Ta acerue sales tax revenue rec'd 7/49 47,435,444 47 435,44
Teansfer 8/02/2019 Sates Tax Revenue thru 7/12/19 #7,435.44 000
Genersl Jour...  (08/12/209 CB To acerue sales tax revenue rec'd BS19 99,660,248 99,i601,28%
Deposit 08/30/2019 Transfer Sales Tax Revenue 8/19 99,660,283 0.00
General Jour..  08/31/249  ¢b "T'a account for revenue for Texas Flng Celebration deposited in Genag... 18L4t 1814
General Jour.,  D9/13/2049 < Tao accrse sales tax revenue rec'd 919 1490078} 150,17¢.22
Geneeal Jour.,  99/25/HHY cb To sccount for miscalculption of Admin transfer reduction - dth (i ... 2,500.00 152,675.22
Deposit 09/25/2019 City of Montgomery - Genesal..  Reimb for overpay of 4th Qtr Admin Tsf 2,500.00 150,179.22
Deposit 00/27/2019 Reimb of expense thru 8/19 1811 149,997.8)
Tatal 51171 « Due Brom Gen Fund A66,986.71 718,343,406 £49,957.81
51173 « Due from Bank o0
Check 02/28/2019 DM Wire Transfer Feo Wire Teansfee fees 25,00 on 2/5/(9 & 25,00 on 2/28/19 50,00 50.60
General Jour.,  03/05/20t9  CB Refund of Wik Fres charged to recount in ecror 50.60 400
Cheek 0B/06/205Y DM Wice "Transfer [ec Wire Transfer fees 25.00 2540
Transfer 09/85/2019 Refund of wiee fees charged by bank 25.60 040
Total 31173 « Pue lrom Bank 74.00 75.00 0.00
51174 * Due from Home Grant Funds 0,08
Bl 03/31/2019 19R02.  Alliansce Really Advisoes Regarcing nddeess: 605 Martin Luther King Drive-Linda Sneed 450.00 450.%)
Bl Q4/23/2019 19004, Alliance Realty Advisors Reparding address: 905 Martin Luther King Deive- Leslie Holts 4500410 o00.14)
Bill 04/23/2019 190401...  Oveddend Surveyors Consorfiu,.,  Regarding addreas: 905 Martin Luther King Drive- Leslie Holis 50000 1,4400.00
Fotal 51174 * Dee fram Home Grant Fands 1LAODN0 Q.00 1 A00.00
51580 + Accrucd Interest Receivable 1,499,352
Tatal 51580 + Accmied Tnterest Neceivable 180032
52000 « Accounts Payable 2,496.18
Bill Pt -Ch..  10/H1/2018 a2 Kenneth Arnsworth Demalition and temovad of debris from 915 Martia Luther King Blvd, 2,300,00 194,18
Bilt Pms -Ch.. 10/19/2008 1923 Waste Monngement of Texas, .. CustomecFEI#20.-86349-03007 Tnv 1423751.1792-0 Blight remaoval 9... 19618 .00
LI M /2018 142427, Waste Management of Tesas, .. Accti20-90434-TI0N0/ TNV 1424270-1792-6 Blight Removal@ddi .. Y809 98,09
i 10/31/2018 142424, Wasie Management of Texas, .. CustomeriDDE20.86349-0307 Ty 1424244-1792-6 Blght remnval ., 1,144.35 -1,24204
13l 10/31/2018 Legal f. Daxden, Fowler and Creighton..,  Tegal fees for October 2018 120,00 -1,362.44
Bl 16/31/2018 17448 Solemon Rlestric ne, Inv E7448 Tnstallod GFY recopticles on light poles, 2,388.56 -3,751.00
Bill L1 /07/2018 234013 Dittert Rubber Stamp, Lid, 2-2XR Names Plates Inv, 254013 19.50 -3,770.50
Bill Pmt -Ch.,.  F1/16/2018 1924 Waste Management of Texas, .. Accti#20-90434-73000/ 1Y 1424270-1792-6 Blight Remaval@941 ... OB.0D -3,472.4
Bill P -Ch,..  11/16/2018 1925 Waste Management of Texas, . CustomerlD#20-86349-03007 [nv 1424246-1792-6 Blight remowal ... {,144.35 SH520.06
hill 11/16/2018 SR1508...  Davis Investigation Services Inv#t 98150828 143,41 -2,671.47
B¥ P -Ch..  11/21/2018 1926 Darden, Fawler and Creighton..  Legal fees for October 2058 120,00 -2,550.47

Bil 11/29/2048 Cheist..  Lisn Martin Christmas 8 Decorating Awared 250.00 -&,R01.47
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Bill 11/29/201R Ghrist..  Catherine Pringle Christrnas Decorating Awnrd 208 20000 300147
Bill 11/29/2018  Cheist..  Jeanifer Brawn Cheistmas Decorating Award 2018 150,00 -3,151.47
Bill 1172972018 Christ.,  Hoige Podge Lodpe Chistmas Decorating Award 2018 500,00 -3,651.47
Bll 11/29/20t8  Christ..  Garrett House Chaistmas Decorating Awark 2018 250.00 -3,001.47
Bill 11/29/2008 Chyist,..  Skinner Carpot Christmaz Decorating Award 2018 15000 -4,051.47
Bill Pret -Ch...  11/30/20H8 1927 Davis Investigatian Services Eny# YR1 60828 i <3,908.06
Bill Prac -Cho, 11/30/2048 928 Catherine Pringle Christmas Dacoratiag Award 2018 200,00 -3,708.06
Bill Pma -Ch..,  11/36/2048 1929 Garrett House Christmas Decosating Award 2018 250.00 -3,458.06
Bill Pmt -Ch..  11/36/2018 1930 Hodge Padge Lodge Chsistmas Decorating Award 2018 500.00 -2,958.06
Bill Pma -Ch..  11/3/2018 1931 Jennifer Browa Christmas Decarating Award 2018 150.00 2,808.06
8ill Pt Che.,  11730/2018 1932 Lita Martin Cheisiras Decorating Award 2418 250,00 255806
Bill Pmt .Ch..,  11/360/2018 1933 Skinner Carpet Cheisrans Decorating Award 2018 £50.00 240800
Bill 11/30/2048 Bligit .. China Chapel Blight Removal iss the City 2,037.94 ~,6.00
ill 11/38/2018 20-904.,,  Waste Management of Texas, .. 30 yard cofl off @ 14855 Liberty- Acct#20-90434-73000 Inv1424840-.., 38145 4 R2T45
Bill Pt Che. 12/07/2018 1934 China Chapol Blight emoval in the City 2,007.94 -2,789.51
Bill Pmu .Ch...  12/07/2018 (935 Dittert Rubbee Seamp, Ltd, 2-2%8 Names Plates Tny, 254013 19.50 -2,770.01
Bill 12/11/2018 7502 Arnetie Macketing Seasanal Decorntions 2048 Taw 7502 5,007.57 J1TLSK
Bill Pma -Ch...  12/13/2018 1936 Artneite Marketing Sepsonal Decorntions 2H8 Iy 7502 5,007.57 -2,770,04
Bill 12/13/2018 Chrst..  Jim's Hardware Christenay 2018 2031.87 S2UTLHE
Dill Pet -Cha, 12/21 /2018 1937 Jim's Hardwere Christmas 2018 203,87 -2,17044
Bill Pet -Cha.,  12/21/2018 1938 Waste Mansgement af Texas, .. 3¢ yard roll off @ 14855 Liberty- Acoef#20-60434-73000 [nv1424840-,., 341,45 - -2,388.56
Bilt 12/21/2018 Reimb...  Miles Masks Reimbursernent of Districss 60.00 ~2,448.56
Bilt Pmt -Ch.,  12/21/2018 1939 Miles Marks Reimbursement of Districts 60,00 -2,388.56
Dilk 01/16/2019  Relmb.,  Katrina Moore Reimbursement 67.80 -2,456.36
Bill Pmi -Ch...  01/81/208% 1940 Katrina Maore Reimbuesement a7.80 -2,384.56
ill 01,/23/2019 /215,  Amy Brown 1/2 Rebate for first years Distrx subsceiption cast 60,00 2, 440.56
Btk 01/23/2019 1/2 Di.,  Rendy Kerr 1/2 Rebate for first years Distex subscription cost 000 -2,508.56
Bilt 01/25/2019 4/2 Di..  Jennifer Skinner 1/2 Rebate for fiest years Distrs subscription cost 6000 -2,568.56
ik 0l/23/2019 §/2Di..  Larry Reiland 1/2 Rebate for st years Distxx subseription cost 6040 -2,628.56
Bilk a1 /23/2019 t/2DE, Kristen Bilingsley 1/2 Ttebate for fiest years Distex subseription cost GO0 -2,688,56
Dilt 0§/23/2019 1/2 Dk, Tom Cronin 1/2 Rebato for fiest years Distex subseription cost 60.00 -2, 148.56
B 01/23/2019 1/2Di. Bab Kore 1/2 Rebase for fiest years Distex subscription cost 60.00 -2, 808,56
i 01/23/2019 1/2Di.. Robert Peel 1/2 Rebate for fivst years Distex subseription cost G0 -ZH68.56
B 04/23/2019 1/2 4. Clwdina Cook 1/2 Rebate for {irst yoaes Distex subscription cost 0,00 -2928.56
B Pmt -Ch..  01/25/2019 1941 Amy Brawn VOID: 1/2 Rebate for first years Distex subsetiption cost (S60.00) n... 0,410 -2,928.56
Bi#l Pm¢ .Ch...  OF/25/2019 1942 Bob Keer 1/2 Rebate for Rrst years Distrs subscription cost 60,60 -2 A68.56
Bi#l Pt -Ch...  01/25/2019 1943 Clawdina Cook 172 Rebate foe first yeaes Distex subycription cost GO0 -2,H08.56
Bl Pent -Che, 0872572019 1944 Jennifer Skinnee 1/2 Rebate for fitst yoars Distex subscription cont 60.00 -2,748.56
Bl Prc-Ch.., 08/25/2(19 1945 Kosten Billingstcy 1/2 Rebate for first years Distex subsceiption cost 60,00 -2,680.56
Bill Pt -Ch... 01/25/2019 1946 Larry Reiland 1/2 Rebate for first yoars Distry subsesiption cost LI -2,628.56
Bill Pt -Cha,  GE/25/2019 1947 Rendy Kere 1/2 Rebate for Arst yeaes Distrs subscription cost 6000 -2,368.56
Bill Pmt -Ch,.,  $§/25/2012 1948 Robert Peel 1/2 Rebate for first years Distex subscription cost 6000 <2,50R.56
Bill Pmt -Ch...  08/25/2049 1949 Tom Cronin 1/2 Rebate for first yenes Distex subscription cost GO0 2, 448.56
Bill 081/29/2019 56434 FIMDA Eveats - Per Julie's letter this is for Antique Fest 9,900.00 -§2,348.56
Bill P/31/8019  Legnl £ Darden, Fowler and Creighton..  Fagal fees for Jan 2019 300400 -12,648.56
Bill 61/31/2619 254885 Dittest Rubbor Stamyp, Led, Name Place Ty, 254885 390 -12,687.56
Bill /3Ly 601156..  Office Depat Business Creddit Paret Jan 2019 Tavaices 1/3-1/26/19 42,20 12,729,760
il 02/15/2019 2017/2..  “The Kroger Co. 2017/2018 MEDC Sales T'ax Rebate 50,9 F7.00 63,646,706
Wil Post -Ch.,  02/15/2019 1950 Daréon, Fowler and Creighton...  Legl fees For Jan 20119 HI000 6334670
Bl Pet -Cho.  D2/E5/2019 1951 Dittert Rubber Stamp, Lid. Name Plate [nv, 254885 30,00 -63,307.76
Bill Pmt .Ch...  02/£5/201% 1952 Office Dupat Business Credis Past Jan 2019 Invaices 1/3-1/26/19 42.20 -03,265.56
Bill Pint -Ch...  02/E5/2019 1953 The Keoger Co, 2017/20E8 MEDC Sales Tax Rebate 5091700 12,348,506
Bilk Prst -Ch...  02/22/2019 1954 Texas Downtown Association Oct 2018- Oct 2099 - Membership 180.00 -12,168.56
Bilt 02/28/201% 2018-F..  Texas Downtown Associstion Cct 2068- Get 2019 - Membership 1RO00 -12,348.56
Bilk 02/28/201%  Reimb.. Rebecen Huss Reimbursement of Expensc - Logo fram Etsy for Flag & Foud Festival 49.00 -12,397.56
Bt 02/28/2019 Reimb ... Rebecea Huss Reimbursement of xpense -Sign for Walking Teuss 171,59 ~12,569.15
B 02/28/2019 Legat £, Darden, Fowler and Creighten...  FLegal fees Feb 2019 200.00 12,769,158
Bl Pmt -Che.  03/01/2019 1055 Rebeeca Huss Hteimbursement of Expense - Logo from Btsy for Flag & Food Festival 49,00 -12,720.15
BE Pt -Ch.., 03/01/2019 1956 Solomon Electric {n. Inv 17448 Installed GEFE reeepticles on light poles. 2,088.56 -10,331.5%
Bil Pt -Ch...  03/01/2019 1957 Rebecea Huss Reimbursement of Expense -Sign for Watking Tours 171.59 -10,160400
Bill Pt -Ch..,  03/15/219 1958 Darden, Fowler and Creighton..  Legal {ees Feb 2019 200,00 9.960.00
Bilt (1372172019 Reimb .., Rebecon Huss Reimbursemnent of Expense - Logo from Etsy for Design for Octobe.. 49.00 ~10,609.80
Bili Pmt -Ch...  03/22/2019 1959 Card Service Center xxx G869 part of bill thra 3/8/E0 21.34 9, U866
Bill Pmt -Ch..  03/22/2H9 1960 Thomnas Printing & Publishing  Tnv# 9915 Business Cards for Katrina Moove 11950 9,868, 16
Bill 'mt-Ch,..  03/29/2819 1961 Historic Montgomery Dusiness..  Tnv# 201 FIMBA - Biltboard for 10/15/18-10/15/19 4,200,043 -8,668.16
Bill 03/31/2019 9915 Thomns Printing & Publishing Invit 9915 Business Cacds for [Katring Moore 119.50 -5,787.66
Bitl G3/31/2019 Thra 3., Cared Service Conter xxxx DEGD pact of bill thru 3/8/1% 2834 -5,800.00
Bill 03/31/200 201 Historic Montgomery Buwsiness..  Inv# 201 HMBA - Billboard for 10/15/18-10/15/1% 4,200.00 -£0,00%.00
Bill 03/31/2019 19R02,..  Alliance Realty Advisors Regmeding address: 605 Martin Luther King Deive-Linda Sneed 45000 ~£0,459,00
il 0373072019 Legal £, Dacden, Fowler and Creighton...  Legal fees 3/19 BOL00 -§0,538,00
Bilk Pt -Ch,..  N4/05/2019 1962 Abiance Realty Advisors Regaxding addeess: 605 Martin Luther King Drive-Linda Sneed 450,00 AELOBRO0
Bill Prst -Ch..,  04/12/201% 1963 Darden, Fowles and Creighton,..  Legal fees 3/19 ROGD 0,00%.00
¥ Pmt -Ch...  D4/1B/2089 1964 Rebecen Huss Refrmbutsement of Hxpense - Loge from Etsy for Design fer Octobe.., 4900 3,960,00
] n4/23/ 2014 19R04...  Alliunce Realey Advisnes Repgarding pikdress: 908 Marsin {sither King Drive. {eslie Flnliz 45000 -4 10.00
14l nd4/23/2019 1904H...  Ovedand Surveyors Consortivh.,  Survey- 905 Mactin Luther King Dr « ] esbie Holis 500.00 103,910,00
Bill Pt -Ch...  0%/01/2019 1965 HMBA Events 2.900,00 -1 01004
Bill Pmt-Ch...  05/10/2019 L9466 Alliance Realty Advisors Regarding addross: W5 Martin Lather King Drive « Holes 450.00 -560.06
Bill Pme-Ch...  05/10/219 1947 Overiand Surveyors Consortiv.,  Swrvey- 905 Martin Luther King Dr « Leslic Holts 500.04 G000
Bill 05/31 /2419 Legal . Darden, Fowler ond Creighton..,  Lepal fees 5/19 320000 <SRN
Bilk Go/ 12019 2RY24 Spirit Mand Lise, LIL.C Water Party 3150 41750
Bik D6/20/2019 6323 Fun Jumgs Event Rentats Iy 6323 Water Pacty 575.400 03250
B 06/20/2019 2227146...  Houston Chronicle 79.20 210,70

Invit 222716123 Tourism & Marketiag Coordinator
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Bl Pt -Cha,  06/21/2009 1968 Amy Brown 1/2 Rebate for first yenrs Disirs subscription cost 60.00 SHOEL

Bl Pmt.Cho.  06/21/2HY  1Ug0 Fun Jumps Bvent Rentals inv 6323 Warer Party 575.00 436,70

Bl Pone-Cha. 06/21/2049 970 Darden, Fowler nnd Creightan,.,  FLegnl fees 5/19 320,00 156,

Bl Peot -Cha 06/21/2019 1971 Houston Chronicle Inv# 222716123 “Fautism & Marketing Coordinator .20 3150

3l Pt -Ch., 0a/28/219 1972 Spirit Hand Ling, LLC Water Party 3150 300

LB 08/25/2510 29024 1.one Star Signs/Texas Sprcial.,  Signs for event packing Tnv 29024 12,75 -12.75

(e 08/23/261% 29030 T.one Star Signs/Texas Special..  Signs far Byent Inv 20030 304 10275

Bil 08/23/2019 28967 Lone Star Signs/Toxas Special.,  Signs for event - Foxas Flog Celebration [nv 28967 35,00 -231.75

B4 0R/23/2061%  Ewvent..  Mary O'Haver Demanstration of "The At of Basket Making® at Bvent 100.00 33178

Bl Pt -Ch..  08/23/2019 1973 Lane Star Signs/Texas Special.,  Sigas for "Fexax Flag Celobeation” [ny 28967, 29030, 29024 237,75 -10.00

Bl Pt -Che. 0B/23/2019 1974 Mary O'Haver Demonstration of "The Act of Basket Making" at the Texns Flag Cele.., 110.00 (4

Bift 08/29/2019  Reimb.. Rebocea Huss Reimbursement of Expense - for Texas Flag Celebeation 8-201¢ 757.63 15063

Bil) Pmt -Ch..  08/30/2019 1975 Rebecen Huss Reimbusserment of Expense - for Texas Flag Celebration 8-2019 757.63 040

Bl 09/12/2m9 222716..  Houston Chronicle Lny# 222716136 MEDC Budget P Hearing 73.00 T2.00

il 09/28/209 1298 Laurel Paving Taw 1298 - Drainage McCown St §,850.60 -B,U22.00
Tot) 52600 + Accounts Payable 85,984.43 92,410.25 -H,922.00
52001 - Acgounts Payable Audit .00
General Jour.,  09/30/2019 Bl The Kroger Co, "Fo recard sales tax reimbursement calealated for 2018-2009 as expen... 76,900,00 =16,900.00
Towl 52001 - Accounts Payable Audic 0.00 T4,900.00 76,000,000
527£2 + Due 10 Gen Fund 0an
General Jove.,  12/31/2018 cb To acerue Admio teansfer « Lst Qe FY11 2019 26,875.00 S26,875.00
Chuck M/23/2019  Teansfer  City of Montgomesy - Genersl, st Que Admin Transfer 2687500 040
Genernl Jowr.,  (12/28/2019 ch To acemae Admin transfer - 2nd Qur FYE 2019 26,875.60 -26,875.00
Goseral Jour.,  04/30/2010 ch Darden Fowler - Legnt Fees 4/19 /D00 26,955.00
General Jour,,  05/31/2019 b Reimbursement of expense to Sara Countryman - Water Party 55,98 -27,010.98
Gieneral Jour.,,  06/04/2019  “Pransfer Admin Tsf thew 3/31/10 and Reimbursement of exp 27,161.50 152.52
Genenal four..  06/30/2019 ) To acerue Admin transfor -+ 3ed Qtr FYTE 209 (reduced by $5,000 ... 21,875.00 -21,722.48
General Jour.,  06/30/2019 cb R.S. Waste Service - Bvent 8/24/19, portable toilets-Bed from Generat 390,00 -22,112.48
CGeneral Jour...  06/30/2019 b Caed Service Ceater - Water Pacty exp 42.88 -22,155.56
General Jour, 06/30/201% cb Cardd Service Center - FlagPest exp 241,66 22397402
Geovel Jour...  06/30/201¢ cb Cnrd Seevices expense - Water Party 58.76 -22,455,78
General Jour.,  06/30/2019 <b Darden Fowler - Legak Fees 6/19 30.00 -22,485.7%
Clhack 07/10/2089  Tmnsfer  City of Montgomery - General..  3rd Qe Admin Transfoe thea 6/30/19-1ess 5,000 - & Reimb of Exp £ 21,930,948 -554.60)
General Jour.,  07/26/2010  cb Municode - Web Page Contract 750,00 -1,304.80
Genenl Jour.,  07/31/2019 cb Texas Fiag Celebration exp - paid from Gen - duc to signatuse cards 31868 -1,623.48
Check 08/02/2019  “Pransfer  City of Montgomery - General..  ‘Fransfer to Genenal to cover expeases theu 7/22/19 151330 -110,18
General Jour.,  88/15/2019  ¢b Ta scerue Memory Pack - Cancrete Bag Bulkhead Extension 4t from... 9,985.25 -H),095.43
General Jour.,  08/27/2019  cb T'o scerve Admin ceansfer - dith Que FYE 2019 {reduced by $14,000 .., HLAT5.00 -21,97043
Check 04/04/2019  Teansfer  City of Monfgomery - General,.,  Transfer to General for ceimbursement of expenses 21,970.43 0
Total 52712+ Duc to Gen Fund 9945321 99,453.24 0,00
52714 + Due to Debt Service Fund 0.00
General Jour...  12/31/2018 cb To acenie Admin transfer thoa 12/31/18 40,600,060 40,0000
Check 03/23/2019  “Pransfer  City of Montgomery Pebt Srv...  Admin Transfer to Debt Service thru 9/30/17 40,000.00 o.00
Genersl Jour.,,  02/28/201%  cb To acerue Admin transfor thru 3/31/19 (2019 YE) 40,000.00 -46),00104H)
General Joue..  06/30/2019 cb T'o acerue Adwin tansfer thru 6/30/19 2019 YB) 40,000.00 -BEAO0.00
Check 07/10/2019  ‘Feansfer  City of Montgomery Debt Srv .. Admin Transker fo Debt Service that 6/30/19 80,000,00 [1Xe]
Genersl Jour.,  08/H/XNY cb Ta accrue Admin transfer thru 9/30/19 (2019 YT) 40,000,00 ARL00N.00
Chock 09/83/2019 Pransfer  City of Montgomery Debt Sev...  Admin Teansfer Thou 9/30/19 40,000.00 0.00
Totat 52714 * Duce 1o Debt Sevice Fund [a0,N0L.00 160,000.00 0.00
53900 + Unrestricted Net Assets -H83,961.82
Total 53900 + Unrestricted Net Assets -HH3,961.52
35000 + Taxes & Franchise Feen 0.0
55400 - Sales Tax 040
General Jour.,  10/10/2058 CB "o acerue sales tay vevenue rec'd 1018 35,290.65 -35,290.45
General jour...  11/09/2058 CR Fo acense sales tax revenwe rec’d HE/18 75,9210 -111,217.75
General Jour., 1273172018 oit] To sccrse sales tnx revenue rec’d 48,239,304 -E59,457.11
General Jowr.,  (1/17/21Y cn "T'o scerue sales tax vevenue rec'd 35,309.50 -194,766.61
General Jour...  02/20/2019 CB Fo weceue sales tax revenue reckd 72,303.87 -2, 070.48
General Jour.,  03/05/2019  CB "T'o weenue sales tax revenue rec'd ,151.9¢ -365,222.47
Gaoneral Jour,,  04/18/2019 9] To accrue sales tax revenue rec'd 41,370.20 -346,60H.67
General Jour.,  95/31/2019 CB To accre sales fax revenue rec'd 5/19 74,7623 417,364,058
General Jour..  06/30/2019 CB To accrue sales tax revenue ree'd 6/19 47 81503 -465,179.08
Geneeal Jous,..  07/30/2019 cB To neere sales tax revenue rec'd 7/19 47,435.44 512,614.52
Generat Jour.,.  08/12/2019 cB To accrue safes tax revenue rec'd 8/19 99,660.28 -612,274.80
Soreesk Jour.,  09/13/2019 B To pecrue sries tax revenue rec'd 9/19 149,047.81 -162,272.61
Towat 55400 « Sales Tax [ 227261 762,272,401
Total 35000 « "'axes & Franchise Fees 0.0 762,272,61 -762,272.64
55300 » Other Revenues 0.00
55391 - Intercat Income 000
Deposit /31 /2018 ‘Lexpool 435,11 3511
Deposit E1/30/2018 Texpool 43349 -B68.60
Deposit Ex/A1 208 {nteeest 465,93 -1,134.53




City of Montgomery - MEDC
Genetal Ledger

As of September 30, 2019

Type Date Num Name Meino Debit Credit Balance

DCPNi_I 013172019 Interest 487.65 -1,822.18
Deposit 02/28/209 Tnterest 693.45 -2,515.83
Deposit D3/38/2019 Fnt "Fexpool 1,105.05 -3,620.88
General Jowr.. 04/30/2019  CB Tnterest 1,070.58 4,700,46
Deposit 05/3t/20M9 Tespoo] 1,302.19 -5,802.65
General Jovr.,  06/06/201%  cb Intetest an Allegience Bank C1J - sent to wrong acenunt 2,032.69 -7,#35.34
Depaosit 06/30/2019 Ermerest Texpool 1,133.00 -H,968.34
Deposit 07/3t/2019 Enorest Texpool 1,243,20 -§8,211.54
Deposat N8/31/2049 tatorest 1,452.45 -11,663.9%
Deposit 09/30/2019 Indesest 1,402.98 -13,066,97
Total 55391 * [nterest Income 0,08 13,066.97 -13.066.97
"Fatal 55300 + Other Revenses .00 13,066.97 13,446,957
55600 + Events Revenue 0
Generl Jour.,  8/31/2019 b To account for revenue for 'Fexas Flag Celebration deposited in Gene... 150400 -150.00
Generat Jour,.  0A/31/201% b Te account for credit for sales tax charged (Card Serviee Center) in G.., 3.4 18141
Total 5560 - Events Revenue 0480 181.41 BEIXY
56000 * Pub Infrastructure - Category I 0.00
56000,8 * Utllity Extensions .40
Bil 09/28/2019 1298 Laurel Paving Tnv 1298 - Deinage McCown St. #850.00 885000
“Total SGONLE + thility Ratensions BA30.00 0460 185000
6430 » Tal 1o Debt Service 1K)
Geneeal Jour.,  12/31/2018 cb To acerue Admin teansfer thry 13/31/18 2019 YE) 40,600,00 40,000,00
General Jour..  02/28/2019 cb Ta ncenie Admin teamsfer thr 3/31/19 (2019 YT) 40,000.00 RLO0D,00
Gengral Jour..  06/30/2019 b T'o acerne Admin teansfer th 6/30/19 (2019 YE) 40,000.60 §20,000,00
General Jour...  48/31/2019  «cb To acerue Admin transfer thru 3/30/1% (2019 YL) 40,0100.00 140,000.00
‘Tenal 56430  Tsf to Deln Seevice 160,000.00 0.00 160,600.00
Total 56060 - Pub Infrasteuctuze - Category T 168,850,084 0.00 16H8,850.00
36001 * Business Dev & Ret -Categary 11 .00
56001,8 « Sales Tax Refmbursement .03
il 02/15/2019  2017/2.. The Krager Co. 20177208 MEDC Sales Tas Rebate 5091740 50917.00
Geneeal Jour.,  09/30/219  CBY The Krager Co. o record safes tax reimbursement enloulated for 2018.-2019 as expen.. 76,9000 1278170
Total 56001,8 * Sajes ‘I'ax Reimbursement 127,817.00 800 127,817.00
56423 » Economic Development Grant Prog 000
Bl 43/31/2019 01 Historic Montgomery Business..  HMBA - Bitihoard for 10/15/18-10/15/19 4,200.00 4,260.80
‘Fotal 56423 + Economic Develapment Grant Prog 4,200,00 000 200
T'otal 54005 - Business Dev & Ret -Category Ti 132,017.00 0,00 132,017.60
56602 + Quality of Life - Category 111 .00
56404 + Seasonal Decorations (.00
ik 10/31/2018 17448 Solomon Electric Tne. Enstofled GFI recapticles on light poles. 2,388.56 2,3488.50
T 12/H1 /2018 7502 Arnctte Marketing Seasonal Decotations 2018 Tov 7502 5,007.57 196,13
Bl t2/83/2018 Cheist..  Jim's Fiardware Chieistmas 2018 Inv#079373 127,04 752317

E5ik 12/83/2018 Cheist..  Jim's Flacdware Cheistinas 2018 Tne it 070311 56.85 7,580.02

Bili 12/E3/2018 Chetst...  Jim's Hiardware Cheistmas 2018 [nv# 79314 [9.98 7,600.60
Total 56404 + Seasonal Decorationg 1,600.00 Q.00 160,60
56420,2 + Christmes Lighting{Civic Azsn) 0.
il 11/29/2088  Chest..  Lisa Martin Christmas 2018 Decorating Award 250.00 250,00

Bill 11/29/2048  Cheist.,  Catherine Peingle Christmas Decorating Award 2018 200,60 450,08
Bill 11/29/2018 Cheist..  fennifer Brown Christinas Ducorating Awaecl 2018 £50.00 © 6000
Bill 11/29/2018 Christ..  Hodge Podge Lodge Christrnas Decorating Awaed 2018 500,00 1,400,004
Bitl 10/29/2018  Christ.,  Gareett House Christms Decorating Award 2018 250.00 1,350.00
il 11/29/2018  Christ..  Skinner Caepet Cheistenas Decorating Award 2018 156,00 1,500.00
"Fatal 344202 + Christmas Lighting(Civic Assn) 1,500,00 0.00 1,500.00
56420,3 + Fernland Improvements .00
Check 071972009 Transfer  City of Montgomery - General..  Tansfer 10 Generd 1o cover past of Crane Cabin repair 3,60000 3,600.00
Check 0B/14/2019  ‘Trapsfer  City of Montgomery - General.,  ‘Transfer to General 4o cover semninder of Ceane Cabin Repaic 2,70000 6,306.00
Totsl 564263 * Fernland Improvements 6,300,00 n.00 6,300.00)
B6420.d » Memory Park Improvements fn
Genperal jour..  OB/15/2019  <b “I'o accrue Metnory Bark - Concrete B Bulkhead istension Pd from... 9,045.25% Y,945.25
Tatal 564204 + Memory Park Improvemunts 9,985.25 0.00 9,985,25
56423.F « Walking 'T'ours 0.60
i iz/21/2018 Reimb..,  Miles Masks Reimbursement of EXstricts 60,00 60,00

1l o /2a/2019 §/2 Di.. Ay Brown 1/2 Robate for first years Distex subscription cost 60,08 12000

B3ill G1/23/2019 1/2 Di..  Rendy Keer 1/2 Rebate for ficst years Distrx subsceiption cost 60.06 ERO.O0

B3l 0 /23/2m9 1/2 D Jennifer Skinger /2 Rebate for fiest years Distrs subseription cost G000 240,00




City of Montgomery « MEDC

General Ledger
As of September 30, 2019
Type Date Nuem Name Memo BPebit Credit Balanco
il 01/23/2019  1/2Di..  Lary Reiland 1/2 Rebate fos first years Distrx subseription cost 60.00 300K
Bill 0t/23/2019 H2 D0, ICrsten Billingsley 1/2 Rebate for fiest years Distrx subseription cost 40,00 360.00
il /2372019 1/2Di.. Tom Cronin 1/2 Rebate for fiest years Distrx subserlption cost 60,00 42000
bill /2372019 I/2Di.. Bab Ketr 1/2 Rebate for first years Distrx subseription cost 6600 4R04H0
il 1 /23/2019 1/20i.  Robert Pued 1/2 Nebate for first years Distrx subsceiption cost 40,00 54040
il GE/23/2019 2D, Clawding Caok 1/2 Rebate for first years Distrs subscription cost a0.00 60800
il 02/28/2019 Reimb ... Rebecen [uss Reimbursement of Expense -Siga foe Walking Toues 171.59 17159
"Total 56423.1 * Walking Toues 171,59 0.00 T30
55429 + Removal of Biight 0.04
B?ii 10/31/2018 142427 Waste Management of Texas, .. Acct#20.00434-73000/TNV 1424270-1792-6 Dight Removak@od! .., PLERY .09
Bf&i 10/31/2014 142424..  Waste Management of Texas, .. Customer]D#20-86349-03007 Inv 1424246-1792-6 Blight removal .., 1,144,35 1,242.44
JF:] 11/30/2018  Blight..  China Chapel Blight Removal in the City 2,037.94 3,280,308
L] 11/30/2014 20-04.,  Waste Management of Texas, .. 30 yard roll off @ 14855 Liberty- Acct#20-90434-73000 Jay 1424840-.. A81.45 346183
‘Fatal 86429 + Remaoval of Dlight 166183 nan 3466183
56434 - BEvents a,00
58602 + Neighborhood Water Party 0,00
Geneeal Joue..  05/31/2088  «b Reimbursement of expense to Sam Countryman - Wazer Parly 55.98 55.98
Bl 0671972055 28924 Spirit Hand Line, LLC Water Pacty 31.50 93.48
Bill 06/20/20%2 6323 Fun Jumps Event Rentals 1nv 6323 Water Party 57560 G68.48
Genesal jowr,..  06/30/2019  <¢b Card Service Center - Water Party exp A2.88 L6
Geaeral jour...  06/30/2019 b Card Secvices expense - Water Party 5874 7012
"Total §5602 * Neighborhood Water Party 770,42 eLi] THL2
35603 « Texns Flag Celebmtion 040
Geaer Jour.,  06/30/2019  cb R.S. Waste Service - Hvent B/24/19, poctable toitets:Pd frum General 390,00 IHLEN
General Jour.,  06/30/219 cb Card Seevice Conter « Flagliest vxp 241,66 631.66
General Jour...  87/31/2019 cb : Teoxas Flag Celebration exp - paid from Gen - due 1o signasure cards 31568 950,34
il /2372019 29024 Lane Star Signs/ Texas Speciat..  Signs for event parking Inv 29024 1275 1,023.09
Bilt OH/23/2018 29030 Lone Star Signs/Texas Special..  Signs for Event Inv 29030 30,00 1,053
B H/23/2019 28967 Lone Star Signs/Texas Spacial..  Signs for event - Texas Flag Celebration Inv 28067 135.00 1,188.09
B 08/23/201%  Event..  Mary O'Haver Demonsteation of "The Art of Basket Making” at Lvent 100,00 1, 28809
Bl (4/29/2019  Reimb.. Rebecen Huss Reimbursement of Bxpense - for Texns Flag Celebration 82019 757.63 2,045, 12
Tatak 35603 * Toxas Flug Celebration 204572 0.00 204572
85605 + Antigues Show & Fuet 0.0
Bill (/2972019 56434 HMBA Fvends - Per Julie's letter this is for Antique Pest 9,900.00 9,900,00
Total 55605 ~ Aatiques Show & Fest 9,900.00 .00 9,50(,00
564344 + Lone Star Flag Fest .00
56434.1 - Marketing/signage/logo a0
Bill 02/28/2019  Reimb.. Rebecea Huss Reimbursement of Bxpense - Logo from Bty fos Flag & Food Festival 49.00 A9
Total 56434.1 + Macketing/signage/logo 49.00 (XY 49.00
Tostal 56434 - Lone Star Flng Fest 49,00 ann 49.00
56434 + Bvents - Other 0,00
Bl 03/21/2019  Reimb ..  Rebecea Huss Reimbursement of Expease - Logo from Disy for Design for Octobe... 49.00 4900
Total 56434 - Hvents - Other 49.00 0,60 49,00
Tatal 56434 + Fvents 12,8104 0,04 §2,813.84
Tatal 56002 - Quality of Life - Catepory 111 42,632.51 {106 £2,632.51
56003 - Marketing & Tourism-Category IV B0
56413 + Brochures/ Printed Literature .04
Tl 11/07/2018 254013 Dittert Rubber Staenp, Led. 2-2X8 Names Plates [nv, 254013 19.50 19.50
Tatal 56413 « Brachuses/Printed Literatuce 19,50 0400 19.50
5G419 - Webalie 0.4
General Jour,..  07/26/20H9  cb Municode - Web Page Contract 75000 73040
Taol 54419« Website 750,00 00 T50,60
Total 56003 - Marketing 8 Tourism-Category 1V T69.50 .04 149,50
56004 + Admitistration - Category V L0
36004.1 + Admin Transfers to Gen Fund 6,00
General Joue..  12/31/2008 cb To acermie Admin transfer - st Qir FYE 2019 26,875.048 26,R75.00
Genesal Jour..  02/28/2009 <b To neerue Admin teansfer « Zod Qu FYE 2019 26,875.00 53,7500
General Jour,,  06/30/2019 ch "I'o acerue Admin teansfec - 3ed Qe FYR 2019 (reduced by $5,000 -... 21,875.00 15,625.00
General jour..  0R/27/2019 cb Fo acerue Admin wansfor - 4th Qte FYE 2019 (reduced by 518,000 .. 11,875.00 R7,500.00
CGenerl jour..,  09/25/2019 cb "I'o account for miscaloulation of Admin transfor reduction - 4th Qtr ... 2.500,00 R5,000.00
Total 560041 + Admin Teansfers 1o Gen Fund #7,500.00 2,500.00 &5,000440
56004.3 - Migceklancows Expenses 0,00
Bil 11/46/218 9R1508.,  Davis Investigation Services Background cheek and druyg testing for Knerina Mnore- Marketing & .., 143.41 143,41




Ciry of Montgomery - MEDC
General Ledger

As of September 30, 2019

Type Date Num Nane Memo Debit Credit Balance

Bill 0F/31/2019 254885 Dittert Rubber Stamp, Ltd, Mame Plate Inv, 254885 (4) 39,00 15241

Bill ot/31/2019 601156, Offics Depot Business Credit Past Jan 2019 [nvoices 1/3-1/26/19 42,20 224.61

Bill 03/31/29 9915 ‘Thomas Printing & Puldishing  Tnv# 9915 Business Cards for Katvina Moore E19.50 M

Bill 03/31/2019 Thew 3. Caed Service Center %x8% OBGY paet of bill thru 3/8/19 21.34 365,45

ill (6/20/2019 222716, Heuston Chronicle Inv# 222716123 Vourism & Marketing Caordinator 79.20 444.65
Totad 56004.3 + Miscellaneous Bxpenses 444,65 .00 A44.65
56327 + Consulting {Prafcssional serv) nan
Bill 10/31/2018 Legal f. Darden, Fowker and Creighton.,  Ret MEDC quarnm and approvat of motions for Couneil of 4 120,00 12000

Bill 04/51/2019 Legdl .. Datden, Fowler nnd Ceeighton..,  Legat fees foe Jan 2019 300,00 42000

Bili 02/28/2019 Legal .. Dacden, Fowler and Creighton.,  Legal fees Fob 2019 200,00 620,01

Bill 03/31/2m9 Legal £ Daceden, Fowler and Creighton..,  Legal fees 3/19 80.00 TO0H
General Jour...  04/30/2019 <b Darden Fowler - Logal Fees 4/ 1 80.00 TahO0
By 05/31/2019 Legal f.. Dacden, Fowler and Crefghton.,  Logad fees 5/19 32000 L Lonn
General Jour..  65/30/201%  <b Dacden Fowler - Legal Pees 6/19 30.00 113000
‘Total 56327 - Consulting (Professional servi) £,530.00 .00 1,130.00
36354 » Travel & Training Expenses n.a0
B o140/ 2089 Reimb..  Katrina Moore Shipley's $£4.00, Brookshires $38.95, Walmart § 14.85 67.80 67.80

bl 02/28/2019  2018-1..  ‘Fewns Downtowa Associatien Ogct 2618 Oct 2019 - Membership 180,00 247.80
Total 56354 - Travel & Training Fxpenses R47.80 0,00 24780
Tertal 56604 + Adeinisteation - Category V B9,32245 2,500.00 R6,822.45
56338 + Publications 0.00
Bill 09/12/2019 222716, Houston Chrosicie Envi# 222716136 MEDC Budget I Hearing 72480 7200
Total 56334 + Publicatinns T2.00 .00 1240
YFAL 2,773,975.35 2,773,975.55 0,00

—a.




City of Montgomery - MEDC

Balance Sheet
As of September 30, 2019

ASSETS
Current Assets
Checking/Savings
51100 - MEDC Checking
51300 + Time Depositsi-MEDC

Total Checking/Savings

Other Current Assets
51150 « Accounts Receivable Audit
51171« Due From Gen Fund
51174 + Due from Home Grant Funds
51580 + Accrued Interest Receivable

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

52000 + Accounts Payable
52001 ¢ Accounts Payable Audit

Total Accounts Payable
Total Current Liabilities
Total Liabilities
Equity
53900 « Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 19

109,247.14
940,379.34

1,049,626.48

111,217.74
149,997.81
1,400.00
1,899.32

264,514.87

1,314,141.35

1,314,141.35

8,922.00
76,900.00

85,822.00

85,822.00

85,822.00

883,961.82
344,357.53

1,228,319.35

1,314,141.35




Montgomery EDC

AGENDA REPORT
Meeting Date: October 21,2019 Budgeted Amount: NA
Department:
Prepared By: Richard Tramm Exhibits: Southern Rum Runners Proposal
Date Prepared: October 17,2019

Subject

Consideration and possible action on proposal from Southern Rum Runners.

Recommendation
Consider the item as presented. Rob from Southern Rum Runners is planning to be at the meeting to present and
discuss this item.,

Southern Rum Runners came to the September MEDC Meeting to make an updated presentation and ask
questions of the MEDC Board. The Board stated at the September Meeting that it desired t see a proposal with
greater detail from Southern Run Runners for consideration.

Approved By

City Administrator Richard Tramm K7 Date: October 17, 2019
7




Montgomery EDC
AGENDA REPORT

Meeting Date: October 21, 2019 Budgeted Amount;: NA
Department:

Exhibits: Comptroller’s Office Sales Tax Use
Prepared By: Richard Tramm Information
Date Prepared: October 17,2019

Consideration and possible action to direct City Administrator to review MEDC Economic Development Grant

Applications for completion and compliance with applicable laws, ordinances and regulations prior to placing on
MEDC Agenda for approval.

Recommendation

Consider approval of the agenda item to direct the City Administrator to review MEDC Economic Development
Grant Applications for completion and compliance with applicable laws, ordinances and regulations prior to
placing on MEDC Agenda for approval.

[ have not seen where the EDC has previously addressed this subject but I think it would be good to have a formal
action to authorize the City Administrator to review and recommend Economic Development Grant Applications
for approval when they are complete and in compliance with applicable laws, ordinances and regulations.

[ expect the Board may assume this is being done as a staff function already but I see no record of formal action
addressing this.

[ have included information from the Texas Comptroller’s Office stating the projects eligible for the use of Type
A and Type B Sales Tax Revenue as supplemental materials for this item. The City of Montgomery EDC can
expend funds on both Type A and Type B Projects.

City Administrator Richard Tramm E 1 Date: October 17, 2019




10/15/2019 Eligible Type A Projects

%% GOMPTROLLERTEXASGUV Texas Comptroller of Putf[sif Rgc%i%?é
© Economy

Economic Development

Eligible Type A Projects
Developing Industries

How Type A Sales Tax Revenue Can Be Used

The Type A sales tax is primarily intended for manufacturing and industrial development. EDCs may
use Type A revenue to fund land, buildings, equipment, facilities expenditures, targeted infrastructure
and improvements for projects including:

manufacturing and industrial facilities, recycling facilities, distribution centers, and small

warehouse facilities;

¢ research and development facilities, regional or national corporate headquarters facilities,
primary job training facilities operated by higher education institutions, job training classes,
telephone call centers and career centers not located within a junior college taxing district;

e certain infrastructure improvements that promote or develop hew or expanded business
enterprises;

e aviation facilities;

e commuter rail, light rail or commuter bus operations;

« port-related facilities, railports, rail switching facilities, marine ports, inland ports; and

e maintenance and operating costs associated with projects.

https://comptroller.texas.gov/economy/localltype-ab/type-a.php 1/2



10/15/2019 Eligible Type A Projects
With voter approval, Type A EDCs may fund projects eligible under Type B without voting to abolish
the Type A tax and impose the Type B tax. In this situation, a Type A EDC must publish notice of its
intent to fund a Type B project, hold at least one public hearing and conduct a special election,

Type A EDCs also may seek voter approval to spend Type A sales tax funds to clean up contaminated
property.

A Type A corporation cannot assume, or pay principal or interest on, debts that existed before voters
agreed to establish the EDC.

Disclaimer

This information should not be construed as, and is not a substitute for, legal advice.

Cities are urged to consult the Attorney General's Economic Development Handbook and their own
legal counsel for any questions or interpretations of economic development laws.

hitps;fcomptroliertexas.govieconomy/locaitype-abftype-a.php 212




10/15/2019 Eligible Type B Projects

% CDM PTRULLERTEXASGOV Texas Comptroller of Pub(ﬁlc?ggc};i?g
© Economy

Economic Development

Eligible Type B Projects
Developing Industries and Cultivating Communities

How Type B Sales Tax Revenue Can Be Used

The Type B sales tax may be used for any project eligible under Type A rules and several other project
types, including quality of life improvements. Type B corporations may pay for land, buildings,
equipment, facilities, targeted infrastructure and improvements for:

» professional and amateur sports and athletic facilities, tourism and entertainment facilities,
convention facilities and public parks;

« related store, restaurant, concession, parking and transportation facilities;

o related street, water and sewer facilities; and

» affordable housing.

To promote and develop new and expanded business enterprises that create or retain primary jobs, a
Type B EDC may fund:

e public safety facilities;

o recycling facilities;

o streets, roads, drainage and related improvements;
e demolition of existing structures;

https://comptroller.texas.gov/ieconomy/localltype-ab/type-b.php/ 1/2



10/15/2019 Eligible Type B Projects
» general municipally owned improvements; and
* maintenance and operating costs associated with projects.

Type B EDCs also may seek voter approval to spend Type B sales tax funds for a water supply, water
conservation program or cleanup of contaminated property.

Exceptions for Small Cities and Landlocked Communities

Type B EDCs created by cities with a population of 20,000 or less and those classified as landlocked
communities may use sales tax proceeds to fund projects that promote new or expanded business
development that do not create or retain primary jobs. A landlocked community must be located in
either Harris or Dallas counties and have less than 100 acres within its city limits and extraterritorial
jurisdiction zoned for manufacturing or industrial facilities.

Disclaimer

This information should not be construed as, and is not a substitute for, legal advice.

Cities are urged to consult the Attorney General's Economic Development Handbook and their own
legal counsel for any questions or interpretations of economic development laws.

https://comptroller.texas.govleconomyftocalltype-abltype-b.php! 212




GITY LIF

MONTGOMERY

TEXAS /L est 1837

BIRTHPLACE OF THE TEXAS FLAG

CITY OF MONTGOMERY

Development Report
October, 2019

By: Richard Tramm, City Administrator



Maps showing locations of many of the items in the report are included
following the written report descriptions.

KENROCK Property — This is an approximately 13-acre development that is
immediately west of Pizza Shack and east of the property currently being developed
on the northeast corner of Highway 105 and Lone Star Parkway.

The Plat for this project has three pad sites on the Highway 105 frontage side and
also planned to include a 16,000 ft. building and a 24,000 ft. building on the north
side of this property.

The interior part of construction in the middle part of this tract will be a stand-alone
retail strip center. Construction on the AT&T store located in the strip center appears
mostly completed, however we have no projected opening date at this time. On the
west side of this development will be a Wendy’s Restaurant, for which plans have
been submitted and are under review.

This property will have two accesses off Highway 105 and they will also share access
to Lone Star Parkway.

Christian Brothers Automotive Repair has started construction. It will be west of
Bubble King car wash. This will be their 14" location in the Houston area.

Bubble King Car Wash — This business is now open.

Southeast Corner of Highway 105 and FM 2854 — HEB representatives met with
the city engineers and the previous City Administrator around two years ago and
told moving forward towards construction was likely around two years away. I
have no additional information at this time.

Peter Hill Annexation — This is a 3.22-acre tract immediately south of SH 105
across from Pizza Shack. The total property is approximately 5 acres with 1.8 acres
of the property are in the Conroe ETJ. Conroe was not willing to voluntarily give up
their annexation rights to this property. This property is under new ownership and
we are waiting to learn the intent of the new owner in moving forward.




The zoning of this property was approved for “B” Commercial by the Council.

Kroger Site - Burger King restaurant is in front of the Kroger Center. The other
businesses in the retail center next to Kroger are Great Clips, Halo Coiffure, Malibu
Nails and Spa, Massage Envy, Everbright Dental, Taste of China restaurant,
Stoney’s Liquor, and Chronic Taco is now open for business. Most of the locations
in the main building are currently occupied at this time.

West of Kroger/East of Buffalo Springs Road - The developers have put their
interior water and sewer and other interior property utilities into place. The master
site plan shows a strip center similar to the Kroger strip center and three pad sites
closer to SH 105. The Blue Wave Car Wash is part of this location and recently
opened for business.

Southwest Corner of FM 2854 and State Highway 105- This is a 26-acre property
being developed in part due to a development agreement with the City Council. The
CVS drugstore is now open. Chick-Fil-A is planned for immediately west of CVS
and their construction plans have been submitted and are under review. A starting
date for construction is currently unknown.

McCoy’s Lumber Development —~ McCoy’s is open and operating. There has been
no movement on their other three pad lots adjacent to them at this time.

Corner of Hwy 105 and FM 149 — The Grand Opening of Remax was held
09/06/2019. Best Donuts located at 20998 Eva has started construction.

401 College Street — The Meating Place BBQ is located in Suite 170. They opened
September 2019,

14343 Liberty Street - H-Wines is opening a downtown area winery in the First
State Bank Building with a late October anticipated opening date.

Residential Developmen

Heritage Senior Apartments — The next phase of the apartments is now under
construction. These include approximately 80 apartments and 6 to 8 “cottages”
which are four-plex units at ground level.




Hills of Town Creek Section Three — This is a 48-lot addition immediately west of
Town Creek Apartments off Emma’s Way. This development is currently under
construction.

Terra Vista Subdivision — This is a new 36-lot development immediately north east
of Summit Business Park on FM 1097. There are now 21 completed and 14 under
construction.

City Development Activities

Expansion of Sewer Plant Area — The Sewer Master Plan that was completed in
March 2016 presented a scenario where the Town Creek Sewer Treatment Plant
could be put back into operation. The City plans to keep that option open until the
decision needs to be made in the future. The need for moving forward in
development planning of additional treatment capacity is projected to be several
years away, allowing time to make a decision about whether or not to expand the
Stewart Creek Plant or bring the Town Creek Plant back into operation. A decision
will likely be made based upon the actual conditions of future sewer treatment
capacity needs when it becomes necessary to move forward with the planning.

Part of the Texas Water Development Board funding is to improve Lift Station #1
that now feeds all the city’s wastewater into the Stewart Creek Sewer Treatment
Plant.

The sewer plant has a current permitted capacity of 400,000 gallons per day with a
current flow rate of approximately 135,000 gallons per day. However, state
regulations dictate that we need to be in the planning/designing stage at 75% of
capacity and in construction at 90% of capacity. The addition of approximately 75
houses per year plus the current commercial development has the City monitoring
the growth in wastewater flows to project future expansion needs.

Texas Water Development Board — Funding - The TWDB has provided funding
in the amount of 2.8 million dollars for water and sewer work. The projects being
funded for water system needs include connection of a 12-inch line north of Clepper
Street to the 12- inch line immediately west of Cedar Brake Park (which should help
the water pressure on the western side of the city by increasing water distribution
capacity in the water distribution system). There are also improvements at Water




Plant #3 that will increase water production capabilities. The Lift Station #1
relocation project that was mentioned in the (Southwest corner of FM 2854 and Hwy
105) section is underway. The rerouting of Lift Station #3 force main will eliminate
additional pumping by routing the flow directly to Lift Station #1.

General Land Office Sever Flood Mitigation Grant — In May, 2017 the City
learned of approximately $22 million dollars in grant funds that had been offered to
Montgomery County from the Texas General Land Office (GLO) for flood related
damages since Montgomery County was one of six counties in the state that the
GLO had selected due to severe flood damage in the past two years. Based on a
calculation of need, the City was allocated $2.2 million of the GLO funding. The
kickoff meeting was held in Auguste 2019 and the project elements are currently
undergoing environmental review.

Downtown Walkability/Improvement Plan — This will be an effort to plan for
sidewalks, drainage, parking and landscaping with the ornamental lights and overall
making it easier to park and get around downtown. Downtown is thought to be the
heart and soul of the city and what will keep the historical Montgomery atmosphere
after much of the new development happens throughout the City. The plan is under
way now, funded by the Montgomery Economic Development Corporation. The
intention is to meet with the downtown property owners, the general public and
others to decide on a street by street detailed plan of action after the City has a draft
plan to review.

Comprehensive Plan — The City, in partnership with Texas A&M’s Community
Resilience Collaborative, is developing a Comprehensive Plan that will guide the
City’s decision-making process by identifying a long-term vision for how the City
will grow. The Comprehensive Plan articulates goals and objectives to achieve that
vision. The Plan would be based on the values and expectations of the community
and also guide public policy in areas such as transportation, utilities, land use,
recreation and housing. The City’s next planned community meeting is scheduled
for October 23™ at Montgomery City Hall at 6:00 pm.

Memory Park — The Lake Conroe Rotary Club continues to do an excellent job with
making improvements, maintaining and essentially managing the Park. They
continue to put tens of thousands of dollars into the park every year with the City
funding the primary park infrastructure expenses.




Rezoning of Property inside the City — The rezoning items considered last summer
completed the most recent zoning effort. There are no current plans related to
rezoning underway at this time.

Baja Street Project - A Community Development Block Grant was awarded from
the state for repaving of Baja Street, replacing a water line and improving the
drainage along Baja and Martin Luther King Jr. Drive. A $26,000 cash match was
required for the $350,000 grant. The bid for this work was approved in October 2018.
Work was stopped afier problems with the original project contractor and their work
performed. After an extended period working to restart the project, the City has been
able to move forward with a new contractor in place. Phase I is now well into
construction activity. The City was able to identify additional work in this area from
cost savings realized in the project and has added additional work beyond the
original project parameters for a second phase. A meeting was held in the affected
community to provide updates on the project to local residents soon after the
construction resumed.

Blight Removal in the Northwest Area — Nine structures have been torn down and
removed over the last three years. All of these were with the permission of the owner
and demolition costs were paid for by the Montgomery Economic Development
Corporation.

HOME Grant --The City Council, at its May 9" 2018 meeting approved for an
application to be made for the State of Texas HOME project. This will fund up to
eleven new replacement houses or major renovation for those who qualify. The
qualifications are: have income below 80% of the average income for the area, be
the owner of the house and have a clear title to the property where the new house
would go. Preliminary review of the applications has determined that three persons
have qualified for new houses so far. The grant has no local match, but MEDC has
agreed to front any incidental costs required by the grant. Actual starting of the
building is waiting upon the completion of additional applications that are in process
so the Contractor can work on multiple sites during the same period in order to work
morecost effectively. City staff has requested updates on these files recently and is
working to provided additional data where it is needed. Each house involves
approximately $100,000 in funding for administration, cost of legal work, site
preparation and construction of the house.
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1675 Sawdust Road, Suite 400

The Woodlands, Texas 77380-3795

JONES|ICARTER Tel: 2681.363.4039
Fax: 281.363.3459

www.jonescarter.com

September 18, 2019

The Honorable Mayor and City Council
City of Montgomery

101 Old Plantersville Road
Montgomery, Texas 77316

Re: Engineering Report
Council Meeting: September 24, 2019
City of Montgomery

Dear Mayor and Council:

The following information summarizes our activities on your behalf since the August 27, 2019 Council Meeting:

Status of Previously Authorized Projects:

All projects discussed below are shown on the enclosed maps of active developments and capital projects.

a)

b)

d)

Baja Road Water and Drainage Improvements, Phase | (CDBG)

We held a pre-construction meeting on September 13" and issued a Notice to Proceed on September
16™. It is our understanding the contractor has mobilized and is beginning to move equipment and
materials onsite.

MLK Drive Water and Drainage Improvements, Phase Il (CDBG)
The City awarded the contract to MMG Contractors, LLC at the September 10" Council meeting. We
are preparing the contracts and will issue a Notice to Proceed once contracts are executed.

Atkins Creek Water, Sanitary Sewer, and Storm Sewer Repairs (FEMA)

We held a pre-construction meeting at City Hall on September 4" and issued the Notice to Proceed at
the meeting. We are continuing to receive submittals from the contractor, and it is our understanding
the contractor plans to mohilize at the end of the month.

Water Distribution System Analysis and Master Plan — CP No. 3 — Downtown and SH-105 Waterline
Replacement

We are coordinating with the Texas Historical Commission to review the construction plans and all
required submission documents to obtain environmental clearance from the TWDB.

Water Distribution System Analysis and Master Plan — CP No. 9 - Water Plant No. 3 Improvements
The design is approximately 60% complete. We are conducting an internal review of the preliminary
plans and specifications and plan to schedule a meeting with the TORC to discuss upon completion of
our review.

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046106



City of Montgomery

JONES|ICARTER Page 2
September 18, 2019

Status of Previously Authorized Projects (cont.):

f)

g)

h)

i)

k)

Water Distribution System Analysis and Master Plan-CP No. 1, Water Plant No. 2 GST Backfill
As a reminder, this project will be rebid with the Water Plant No. 3 Improvements project.

Sanitary Sewer System Analysis and Master Plan — CP No. 3b - Lift Station No. 1 Replacement

We issued a Notice to Proceed on September 9™, and are reviewing submittals from the contractor as
they are received. The existing lift station will be demolished within the first 30 days of the Notice to
Proceed, per the contract.

Sanitary Sewer System Analysis and Master Plan — CP No. 10 — Lift Station No. 3 Force Main Re-Route
As a reminder, this project is included in TWDB CWSRF loan. The design is substantially complete, has
received TxDOT approval, and is being placed temporarily on hold until the Lift Station No. 1 project is
complete.

18” Gravity Sanitary Sewer Extension, Phase 2

The contractor is proceeding with construction as anticipated. The contractor is coordinating with the
contractor for the Lift Station No. 1 Replacement project regarding bypass pumping to ensure there is
not a lapse in service.

Baja Road Rehabilitation (FEMA)
The project is temporarily on hold while alternative funding sources are evaluated to potentially
contribute to the construction cost of the project.

GLO Projects

We are coordinating with GrantWorks regarding an initial underbrush cleanup of Ander’s Branch in
anticipation of survey crews for the drainage improvements project. The proposed work is undergoing
environmental review for compliance.

Existing and Upcoming Developments:

a)

b)

Feasibility Studies

i. West Lakes Development — As authorized at the August 13" City Council meeting, we are
proceeding with preparation of an Economic and Utility Feasibility Study for the 44-acre West
Lakes Development. We have requested and not received some required additional information
from the developer. Once the information is received, we should be able to complete the study
within approximately 2 weeks and present our findings at a future meeting of the City Council.

Plan Reviews
i. Exxon Eva Street — We did not receive revised plans this month.

ii. Wendy’s (Haza Foods) — We received revised plans on September 4" and returned comments to
the plans on September 12,

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046106



City of Montgomery

JONES|CARTER Page 3
September 18, 2019

Plan Reviews (cont.):

iii. Shoppes at Montgomery Retail Plaza — We received revised plans on August 30" and returned
comments to the plans on September 5. We received additional revised plans on September
11% and plan to return either comments or plan approval this week.

iv. Louisa Lane Single Family Development — We did not receive revised plans this month.
v. Chick-fil-A — We did not receive revised plans this month.
c) Plat Reviews

i. The Shoppes at Montgomery Section 2 Replat — We received the revised plat for this
development on September 10t and offered no objections to the replat on September 12,

Action Item — Consideration and possible action regarding the Replat for The Shoppes at
Montgomery, Section 2.

ii. Louisa Lane Single Family Development — We received the revised preliminary plat on
September 13" and will be presenting to the Planning and Zoning Commission this month.

d) Ongoing Construction — There are no ongoing construction projects for public infrastructure at this
time.

e) One-Year Warranty Inspections

i. Lake Creek Village, Section 3 — We were informed by the developer that all punch list items have
been addressed. After an onsite inspection we confirmed there are a few punch list items to be
addressed and are working with the developer to have them completed.

ii. Villas of Mia Lago, Section 2 — It is our understanding the contractor is working to address the
items identified at the one-year warranty inspection.

iii. KenRoc (Montgomery First} — The one-year warranty period for the development ends on
September 25, 2019. We are working with the developer and contractor to schedule a one-year
warranty inspection once additional funds are deposited into the developer’s escrow account.

Meetings and Ongoing Activities:

a) Lone Star Parkway Transportation Improvement Plan (TIP) — We are working to schedule a meeting
with the H-GAC to discuss the next steps to include the project on the TIP.

b) Weekly Operations Conference Call — We continue hosting a biweekly conference call with
representatives from Gulf Utility Service, Inc. and City Staff. ltems of note discussed during the previous
month included receiving estimates for repairs to Lift Station No. 14, updates on various warranty
inspections, general updates on all active design and construction projects, and general operations of
the City’s water and sanitary sewer facilities.

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046106



City of Montgomery
Page 4

JONES|ICARTER ‘
September 18, 2019

Meetings and Ongoing Activities (cont.):

c)

d)

e)

f)

g)

h)

Dobbin-Plantersville Water Supply Corporation — We are continuing to coordinate with the Dobbin-
Plantersville Water Supply Corporation (“DP”) engineers to prepare a scope and cost estimate for the
propased emergency waterline interconnect.

Louisa Lane Single Family Development Land Swap — We are working with the City and the developer
to identify a parcel of land amenable to all parties to be included in the land swap. We are reviewing
an exhibit and legal description submitted by the developer’s engineer on July 16" for a proposed
parcel of land.

Baja Road and Martin Luther King Jr. Drive Town Hall — We are working with City Staff to schedule a
town hall meeting for the residents on Baja Road and Martin Luther King Ir. Drive to discuss the timing
and impact of all upcoming projects in the area.

FM 1097 & Atkins Creek (TXDOT) — It is our understanding TxDOT is looking into improvements to be
completed at Atkins Creek in conjunction with planned improvements to FM 1097. We provided the
drainage study we performed as part of the Atkins Creek Water, Sanitary Sewer, and Storm Sewer
Repairs project to aid in their study, which is expected to be complete in January 2020,

FM 149 & SH-105 Right Turn Lane — We provided a revised legal description and exhibit to TxDOT on
August 6' for the dedication of a northbound right turn lane at the intersection of FM 149 and SH-105.
We have not received a response at this time.

Design Manual Update — We are preparing updates to the City’s Design Manual, as authorized by City
Staff, in response to recent legislation that requires all plan review comments to reference a written
rule. Updates include the addition and modification of standard details and City preferences for
construction to be enforced in all proposed City and private developments.

Please contact Katherine Vu or me if you have any questions.

CVR/kmv

Sincerely,

Chris Roznovsky, PE
Engineer for the City

K:\W5841\W5841-0900-00 General Consultation\Meeting Files\Status Reports\2019\Engineer's Report 9-24-19.docx
Enclosures: Active Capital Projects Map

Active Developments Map
Project Schedule

Cc (via email): The Planning and Zoning Commission — City of Mantgomery

Mr. Richard Tramm — City of Montgomery, City Administrator
Ms. Susan Hensley — City of Montgomery, City Secretary
Mr. Larry Foerster — Darden, Fowler & Creighton, LLP, City Attorney

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 100461068
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Contracts)

Water Plant No. 3
Improvements
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(In Design)
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Lift Station No. 3
Force Main Re-route |
[TWDB]
(On Hold)
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City of Montgomery Capital Project Schedule

WBS  Project/Task (Funding) Start End Cal. Days Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 A
Downtown Waterline Replacement
1 (TWDB)
1.1 Design Thu 8/17/17  Sat 10/05/19 780
1.2 Approvals Sat 10/05/19  Sun 11/03/19 30
1.3 Bidding Wed 11/06/19 Wed 11/20/19 15
1.4 Award Contract Tue 12/10/19  Tue 12/10/19 1
1.5 Prepare Contracts Tue 12/10/19  Mon 12/16/19 7
1.6 Execute Contracts Tue 12/17/19  Mon 12/30/19 14
1.7 Issue Notice to Proceed Mon 1/06/20 Wed 1/15/20 10
1.8 Construction Thu 1/16/20 Tue 6/23/20 160
Water Plant No. 3 Improvements
2 (TWDB)
2.1 Design Thu 4/25/19  Mon 11/11/19 200
2.2 Approvals Tue 11/12/19 Fri 1/10/20 60
2.3 Bidding Mon 1/13/20  Mon 2/03/20 22
2.4 Award Contract Tue 2/11/20 Tue 2/11/20 1
2.5 Prepare Contracts Wed 2/12/20 Tue 2/18/20 7
2.6 Execute Contracts Wed 2/19/20 Tue 3/03/20 14
2.7 Issue Notice to Proceed Tue 3/10/20 Thu 3/19/20 10
2.8 Construction Thu 3/19/20 Fri 11/13/20 240
3 Lift Station No. 1 Relocation (TWDB)
3.1 Design Fri 12/15/17  Thu 4/18/19 490
3.2 Approvals Mon 4/08/19  Mon 5/06/19 29
3.3 Bidding Thu 4/18/19 Thu 5/02/19 15
3.4 Award Contract Tue 5/14/19 Tue 5/14/19 1
3.5 Prepare Contracts Wed 5/15/19 Tue 5/21/19 7
3.6 Execute Contracts Wed 5/22/19 Fri 7/19/19 59
3.7 Issue Notice to Proceed Fri 7/26/19 Mon 9/09/19 11
36 Consiruction Won 9/0571 — Frshezo 150 I
18" Gravity Sanitary Sewer Extension
4 (Developer)
4.1 Award Contract Tue 5/14/19 Tue 5/14/19 1
4.2 Prepare Confracts Wed 5/15/19 Tue 5/21/19 7
4.3 Execute Contracts Thu 5/23/19 Fri 6/21/19 30
4.4 Issue Notice to Proceed Sat 6/22/19 Mon 7/15/19 24
4.5 Construction Tue 771619 __sun 1013719 o0 [N
Baja Road and Martin Luther King
Water and Drainage Improvements
5 (CDBG)
5.1 Design Thu 3/01/18 Tue 9/18/18 202
5.2 Approvals Sun 8/19/18  Mon 9/17/18 30
5.3 Bidding Thu 9/20/18 Wed 10/03/18 14
5.4 Award Contract Tue 10/09/18  Tue 10/09/18 1
&5 Prepare Contracts Wed 10/10/18 Fri 10/19/18 10
5.6 Execute Contracts Fri 10/19/18 Thu 11/01/18 14
57 Issue Notice to Proceed Thu 11/08/18  Sat11/17/18 10
5.8 Construction Mon 9/16/19  Thu 11/14/19 60
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City of Montgomery Capital Project Schedule

WBS Project/Task (Funding) End Cal. Days Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 A

Baja Road and Martin Luther King

Water and Drainage Improvements,
6 Phase Il (CDBG)
6.1 Design Wed 7/10/19 Tue 8/13/19 35
6.2 Approvals Thu 8/08/19 Sat 8/17/19 10
6.3 Bidding Tue 8/20/19  Wed 9/04/19 16
6.4 Award Contract Tue 9/10/19 Tue 9/10/19 1
6.5 Prepare Contracts Wed 9/11/19 Fri 8/20/19 10
6.6 Execute Contracts Fri 9/20/19  Thu 10/03/19 14
6.7 Issue Notice to Proceed Thu 10/10/19  Sat 10/19/19 10
6.8 Construction Mon 10/21/19  Tue 11/19/19 30

FEMA Atkins Creek Water,Sanitary
7 Sewer and Storm Sewer Repairs
7.1 Schedule, Kick Off Meeting, QMP Plan Mon 8/06/18 Thu 8/16/18 1
7.2 Topographic Survey Wed 8/15/18 Thu 9/13/18 30
7.3 Geotechnical Analysis Mon 8/06/18 Sun 9/02/18 28
7.4 Structural Engineering Fri 8/24/18 Tue 10/02/18 40
7.5 H&H Engineering and Report Fri 8/24/18 Tue 10/02/18 40
7.6 Prepare Plans Tue 10/02/18  Tue 11/20/18 50
7.7 Prepare Specifications Thu 11/01/18  Sat 11/10/18 10
7.8 Review Plans and Specifications Tue 11/20/18 Mon 12/03/18 14
7.9 Addressing Internal Review Comments Mon 12/03/18  Sun 12/09/18 7
7.10 Environmental Agency Approval Fri 9/14/18 Sun 2/10/19 160
7.11 Obtain City Approvals Wed 1/23/19  Wed 4/17/19 85
7.12 Bidding Mon 7/01/19  Wed 7/17/19 17
7.13 Award Contract Tue 7/23/19 Tue 7/23/19 1
7.14 Prepare Contracts Tue 7/23/19  Mon 7/29/19 i
7.15 Execute Contracts Mon 7/29/19 Tue 8/27/19 30
7.16 Issue Notice to Proceed Wed 9/04/19 Fri 9/13/19 10
7.7 Construction Sat9/14/19  Mon 2/10/20 150
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