


























MONEY MARKET
ACCOUNTS INVESTMENTS TOTALS

MEDC 
CHECKING ACCOUNT   #1017938 97,583.78$                     97,583.78$                         
TOTAL INVESTMENTS -$                               1,072,321.92$                 1,072,321.92$                    
TOTAL MIDC 97,583.78$                    1,072,321.92$                 1,169,905.70$                    

  

 Issue Date
Maturity 

Date Interest Rate  Balance 

Texpool  #00006 1.68% 1,072,321.92$                    

Certificates

  Total Investment Balance 1,072,321.92$                    

** Note:  
The admin transfers to the General Fund for $11,875 and to the Debt Service Fund for $40,000 were made in February.
The Sales Tax Transfer of $42,632.76 was received in February.  All will show on the next report.
          

 

CITY OF MONTGOMERY - MEDC
ACCOUNT BALANCES REPORT

 Through January 31, 2020 - For February 2020 Meeting

INVESTMENTS                 
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Date Num Name Memo Amount Balance

51100 · MEDC Checking 101,885.78
01/03/2020 1990 Rebecca Huss Reimbursement of Expense - Website Marketing -25.00 101,860.78
01/03/2020 1991 TEDC 2020 Membership fees Inv #11674 -500.00 101,360.78
01/17/2020 1992 Old Republic Title Co. Home Program - GF# 1083758 - Leslie Holts - 905 ... -1,259.00 100,101.78
01/17/2020 1993 Old Republic Title Co. Home Program - GF# 1803402 - Dora Johnson - 5... -1,259.00 98,842.78
01/17/2020 1994 Old Republic Title Co. Home Program - GF# 1803242 - Laura Stephens - ... -1,259.00 97,583.78

Total 51100 · MEDC Checking -4,302.00 97,583.78

TOTAL -4,302.00 97,583.78

City of Montgomery - MEDC

Cash Flow Report
As of January 31, 2020
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Oct '19 - Ja... Budget $ Over Bud... Oct '19 - Ja... YTD Budget $ Over Bud... Annual Bu...

Income
55000 · Taxes & Franchise Fees

55400 · Sales Tax 234,867.81 194,500.00 40,367.81 234,867.81 194,500.00 40,367.81 654,000.00

Total 55000 · Taxes & Franchise Fees 234,867.81 194,500.00 40,367.81 234,867.81 194,500.00 40,367.81 654,000.00

55300 · Other Revenues
55391 · Interest Income 8,959.23 3,320.00 5,639.23 8,959.23 3,320.00 5,639.23 10,000.00

Total 55300 · Other Revenues 8,959.23 3,320.00 5,639.23 8,959.23 3,320.00 5,639.23 10,000.00

Total Income 243,827.04 197,820.00 46,007.04 243,827.04 197,820.00 46,007.04 664,000.00

Expense
56000 · Pub Infrastructure - Category I

56000.6 · Downtown Dev Improvments 0.00 0.00 0.00 0.00 0.00 0.00 60,000.00
56000.7 · Streets & Sidewalks 0.00 19,000.00 (19,000.00) 0.00 19,000.00 (19,000.00) 76,000.00
56000.8 · Utility Extensions 0.00 25,000.00 (25,000.00) 0.00 25,000.00 (25,000.00) 50,000.00
56430 · Tsf to Debt Service 40,000.00 40,000.00 0.00 40,000.00 40,000.00 0.00 160,000.00

Total 56000 · Pub Infrastructure - Category I 40,000.00 84,000.00 (44,000.00) 40,000.00 84,000.00 (44,000.00) 346,000.00

56001 · Business Dev & Ret -Category II
56001.8 · Sales Tax Reimbursement 19,875.00 19,875.00 0.00 19,875.00 19,875.00 0.00 79,500.00
56423 · Economic Development Grant Prog 0.00 0.00 0.00 0.00 0.00 0.00 20,000.00

Total 56001 · Business Dev & Ret -Category II 19,875.00 19,875.00 0.00 19,875.00 19,875.00 0.00 99,500.00

56002 · Quality of Life - Category III
56423.1 · Walking Tours 0.00 700.00 (700.00) 0.00 700.00 (700.00) 1,000.00
56429 · Removal of Blight 3,000.00 15,000.00 (12,000.00) 3,000.00 15,000.00 (12,000.00) 15,000.00
56434 · Events

55602 · Neighborhood Water Party 38.11 0.00 38.11 38.11 0.00 38.11 0.00
55606 · Light up Montgomery 930.75 1,500.00 (569.25) 930.75 1,500.00 (569.25) 1,500.00
56434 · Events - Other 0.00 35,000.00 (35,000.00) 0.00 35,000.00 (35,000.00) 35,000.00

Total 56434 · Events 968.86 36,500.00 (35,531.14) 968.86 36,500.00 (35,531.14) 36,500.00

56439 · Downtown Enhancement Projects 0.00 10,000.00 (10,000.00) 0.00 10,000.00 (10,000.00) 30,000.00

Total 56002 · Quality of Life - Category III 3,968.86 62,200.00 (58,231.14) 3,968.86 62,200.00 (58,231.14) 82,500.00

56003 · Marketing & Tourism-Category IV
56413 · Brochures/Printed Literature 50.00 3,333.36 (3,283.36) 50.00 3,333.36 (3,283.36) 10,000.00
56419 · Website 165.00 1,000.00 (835.00) 165.00 1,000.00 (835.00) 3,000.00

Total 56003 · Marketing & Tourism-Category IV 215.00 4,333.36 (4,118.36) 215.00 4,333.36 (4,118.36) 13,000.00

56004 · Administration  - Category V
56004.1 · Admin Transfers to Gen Fund 11,875.00 26,875.00 (15,000.00) 11,875.00 26,875.00 (15,000.00) 107,500.00

56004.3 · Miscellaneous Expenses 0.00 166.72 (166.72) 0.00 166.72 (166.72) 500.00
56327 · Consulting (Professional servi) 0.00 2,500.00 (2,500.00) 0.00 2,500.00 (2,500.00) 10,000.00
56354 · Travel  & Training Expenses 500.00 2,500.00 (2,000.00) 500.00 2,500.00 (2,000.00) 5,000.00

Total 56004 · Administration  - Category V 12,375.00 32,041.72 (19,666.72) 12,375.00 32,041.72 (19,666.72) 123,000.00

Total Expense 76,433.86 202,450.08 (126,016.22) 76,433.86 202,450.08 (126,016.22) 664,000.00

Net Income 167,393.18 (4,630.08) 172,023.26 167,393.18 (4,630.08) 172,023.26 0.00

City of Montgomery - MEDC

Actual to Budget Performance
October 2019 through January 2020
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Type Date Num Name Memo Debit Credit Balance

51100 · MEDC Checking 109,247.14
Bill Pmt -Ch... 10/11/2019 1976 Houston Chronicle Inv# 222716136  MEDC Budget P Hearing 72.00 109,175.14
Bill Pmt -Ch... 10/11/2019 1977 Laurel Paving Inv 1298 - Drainage McCown St. 8,850.00 100,325.14
Bill Pmt -Ch... 10/25/2019 1978 Garrett Jones VOID: Garrett Jones, Eagle Scout Candidate - Grant Dev. Program 0.00 100,325.14
Bill Pmt -Ch... 10/25/2019 1979 Living Savior Lutheran Church Application for Economic Development Grant Program 5,000.00 95,325.14
Bill Pmt -Ch... 10/25/2019 1980 Texas A&M University Inv M412411 - Texas Target Communities 15,393.00 79,932.14
Bill Pmt -Ch... 11/08/2019 1981 Rebecca Huss Reimbursement of Expense - Facebook ad - Haved you been to Mon... 50.00 79,882.14
Bill Pmt -Ch... 11/22/2019 1982 Kevin Brennan Use of Photo for Brochures and Literature 50.00 79,832.14
Bill Pmt -Ch... 11/22/2019 1983 Montgomery County United VOID: Removal of Blight - Several Properties & Public Areas in City 0.00 79,832.14
Bill Pmt -Ch... 11/22/2019 1984 Kirk Jones Eagle Project Expense - Grant Dev Project 2,052.08 77,780.06
Bill Pmt -Ch... 12/13/2019 1985 Bride & Bloom Floristry & Fa... Wreaths -Civic Club 12/7/19 (Light up Montgomery) Inv  0000001 194.97 77,585.09
Bill Pmt -Ch... 12/13/2019 1986 Gary Szafranski Santa for Civic Club 12/7/19 (Light up Montgomery) Inv 2019-14 300.00 77,285.09
Bill Pmt -Ch... 12/13/2019 1987 Montgomery Original Snoballs Seasonal Refreshments-Civic Club 12/7/19 (Light up Montgomery) ... 106.00 77,179.09
Bill Pmt -Ch... 12/20/2019 1988 Rebecca Huss Reimbursement of Expense - Website Marketing 90.00 77,089.09
Bill Pmt -Ch... 12/20/2019 1989 The Kroger Co. 2018 Tax Year- MEDC Sales Tax Rebate 77,405.00 -315.91
Transfer 12/20/2019 Sales Tax Transfer for 12/19 52,201.69 51,885.78
Transfer 12/23/2019 Transfer Transfer to Checking 50,000.00 101,885.78
Bill Pmt -Ch... 01/03/2020 1990 Rebecca Huss Reimbursement of Expense - Website Marketing 25.00 101,860.78
Bill Pmt -Ch... 01/03/2020 1991 TEDC 2020 Membership fees Inv #11674 500.00 101,360.78
Bill Pmt -Ch... 01/17/2020 1992 Old Republic Title Co. Home Program - GF# 1083758 - Leslie Holts - 905 MLK Dr. 1,259.00 100,101.78
Bill Pmt -Ch... 01/17/2020 1993 Old Republic Title Co. Home Program - GF# 1803402 - Dora Johnson - 519 Simonton 1,259.00 98,842.78
Bill Pmt -Ch... 01/17/2020 1994 Old Republic Title Co. Home Program - GF# 1803242 - Laura Stephens - 510 Lawson St. 1,259.00 97,583.78

Total 51100 · MEDC Checking 102,201.69 113,865.05 97,583.78

51300 · Time Depositsl-MEDC 940,379.34
Deposit 10/31/2019 Interest 1,283.17 941,662.51
Deposit 11/30/2019 Interest 1,091.46 942,753.97
Transfer 12/20/2019 Sales Tax Transfer thru 11/19 192,858.35 1,135,612.32
Transfer 12/23/2019 Transfer Transfer to Checking 50,000.00 1,085,612.32
Deposit 12/31/2019 Interest 1,174.44 1,086,786.76
Transfer 01/22/2020 Transfer 1st Qtr Transfer to Texpool Reimbursement Account 19,875.00 1,066,911.76
Deposit 01/28/2020 Interest on Maturing CD 4,125.00 1,071,036.76
Deposit 01/31/2020 Interest 1,285.16 1,072,321.92

Total 51300 · Time Depositsl-MEDC 201,817.58 69,875.00 1,072,321.92

51301 · Texpool Reimbursement Acct 0.00
Transfer 01/22/2020 Transfer 1st Qtr Transfer to Texpool Reimbursement Account 19,875.00 19,875.00

Total 51301 · Texpool Reimbursement Acct 19,875.00 0.00 19,875.00

51150 · Accounts Receivable Audit 138,633.36
Total 51150 · Accounts Receivable Audit 138,633.36

51171 · Due From Gen Fund 52,824.99
General Jour... 10/31/2019 CB To accrue sales tax revenue rec'd 10/19 62,148.45 114,973.44
General Jour... 11/30/2019 CB To accrue sales tax revenue rec'd 11/19 76,484.91 191,458.35
Transfer 12/20/2019 Sales Tax Transfer for 12/19 52,201.69 139,256.66
General Jour... 12/20/2019 CB To accrue sales tax revenue rec'd 12/19 52,201.69 191,458.35
Transfer 12/20/2019 Sales Tax Transfer thru 11/19 192,858.35 -1,400.00
General Jour... 12/31/2019 CB2 To record overtransfer of sales tax due from General in December 2... 1,400.00 0.00
General Jour... 01/31/2020 CB To accrue sales tax revenue rec'd 1/20 42,632.76 42,632.76

Total 51171 · Due From Gen Fund 234,867.81 245,060.04 42,632.76

51174 · Due from Home Grant Funds 1,400.00
Bill 01/16/2020 GF #1... Old Republic Title Co. Home Program - GF# 1083758 - Leslie Holts - 905 MLK Dr. 1,259.00 2,659.00
Bill 01/16/2020 GF #1... Old Republic Title Co. Home Program - GF# 1803402 - Dora Johnson - 519 Simonton 1,259.00 3,918.00
Bill 01/16/2020 GF #1... Old Republic Title Co. Home Program - GF# 1803242 - Laura Stephens - 510 Lawson St. 1,259.00 5,177.00

Total 51174 · Due from Home Grant Funds 3,777.00 0.00 5,177.00

51580 · Accrued Interest Receivable 2,780.13
Total 51580 · Accrued Interest Receivable 2,780.13

52000 · Accounts Payable -31,367.08
Bill Pmt -Ch... 10/11/2019 1976 Houston Chronicle Inv# 222716136  MEDC Budget P Hearing 72.00 -31,295.08
Bill Pmt -Ch... 10/11/2019 1977 Laurel Paving Inv 1298 - Drainage McCown St. 8,850.00 -22,445.08
Bill Pmt -Ch... 10/25/2019 1978 Garrett Jones VOID: Garrett Jones, Eagle Scout Candidate - Grant Dev. Program 0.00 -22,445.08
Bill Pmt -Ch... 10/25/2019 1979 Living Savior Lutheran Church Application for Economic Development Grant Program 5,000.00 -17,445.08
Bill Pmt -Ch... 10/25/2019 1980 Texas A&M University Inv M412411 - Texas Target Communities 15,393.00 -2,052.08
Bill 11/07/2019 Reimb ... Rebecca Huss Reimbursement of Expense - Facebook ad - Haved you been to Mon... 50.00 -2,102.08
Bill Pmt -Ch... 11/08/2019 1981 Rebecca Huss Reimbursement of Expense - Facebook ad - Haved you been to Mon... 50.00 -2,052.08
Bill 11/20/2019 Blight ... Montgomery County United VOID: Removal of Blight - Several Properties & Public Areas in City 0.00 -2,052.08
Bill 11/20/2019 Broch... Kevin Brennan Use of Photo for Brochures and Literature 50.00 -2,102.08
Bill Pmt -Ch... 11/22/2019 1982 Kevin Brennan Use of Photo for Brochures and Literature 50.00 -2,052.08
Bill Pmt -Ch... 11/22/2019 1983 Montgomery County United VOID: Removal of Blight - Several Properties & Public Areas in City 0.00 -2,052.08
Bill Pmt -Ch... 11/22/2019 1984 Kirk Jones Eagle Project Expense - Grant Dev Project 2,052.08 0.00
Bill 12/07/2019 Santa ... Gary Szafranski Santa for Civic Club 12/7/19 (Light up Montgomery) Inv 2019-14 300.00 -300.00
Bill 12/07/2019 #19 Montgomery Original Snoballs Seasonal Refreshments-Civic Club 12/7/19 (Light up Montgomery) ... 106.00 -406.00
Bill 12/07/2019 Inv 00... Bride & Bloom Floristry & Fa... Wreaths -Civic Club 12/7/19 (Light up Montgomery) Inv  0000001 194.97 -600.97
Bill Pmt -Ch... 12/13/2019 1985 Bride & Bloom Floristry & Fa... Wreaths -Civic Club 12/7/19 (Light up Montgomery) Inv  0000001 194.97 -406.00
Bill Pmt -Ch... 12/13/2019 1986 Gary Szafranski Santa for Civic Club 12/7/19 (Light up Montgomery) Inv 2019-14 300.00 -106.00
Bill Pmt -Ch... 12/13/2019 1987 Montgomery Original Snoballs Seasonal Refreshments-Civic Club 12/7/19 (Light up Montgomery) ... 106.00 0.00
Bill 12/16/2019 Reimb ... Rebecca Huss Reimbursement of Expense - Website Marketing 90.00 -90.00
Bill 12/19/2019 2018 R... The Kroger Co. 2018-19Tax Year- MEDC Sales Tax Rebate 77,405.00 -77,495.00

City of Montgomery - MEDC

02/14/20 General Ledger
As of January 31, 2020

Page 1
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Type Date Num Name Memo Debit Credit Balance

Bill Pmt -Ch... 12/20/2019 1988 Rebecca Huss Reimbursement of Expense - Website Marketing 90.00 -77,405.00
Bill Pmt -Ch... 12/20/2019 1989 The Kroger Co. 2018 Tax Year- MEDC Sales Tax Rebate 77,405.00 0.00
Bill 12/23/2019 Reimb ... Rebecca Huss Reimbursement of Expense - Website Marketing 25.00 -25.00
Bill 01/02/2020 Inv 11... TEDC 2020 Membership fees Inv #11674 500.00 -525.00
Bill Pmt -Ch... 01/03/2020 1990 Rebecca Huss Reimbursement of Expense - Website Marketing 25.00 -500.00
Bill Pmt -Ch... 01/03/2020 1991 TEDC 2020 Membership fees Inv #11674 500.00 0.00
Bill 01/16/2020 GF #1... Old Republic Title Co. Home Program - GF# 1083758 - Leslie Holts - 905 MLK Dr. 1,259.00 -1,259.00
Bill 01/16/2020 GF #1... Old Republic Title Co. Home Program - GF# 1803402 - Dora Johnson - 519 Simonton 1,259.00 -2,518.00
Bill 01/16/2020 GF #1... Old Republic Title Co. Home Program - GF# 1803242 - Laura Stephens - 510 Lawson St. 1,259.00 -3,777.00
Bill Pmt -Ch... 01/17/2020 1992 Old Republic Title Co. Home Program - GF# 1083758 - Leslie Holts - 905 MLK Dr. 1,259.00 -2,518.00
Bill Pmt -Ch... 01/17/2020 1993 Old Republic Title Co. Home Program - GF# 1803402 - Dora Johnson - 519 Simonton 1,259.00 -1,259.00
Bill Pmt -Ch... 01/17/2020 1994 Old Republic Title Co. Home Program - GF# 1803242 - Laura Stephens - 510 Lawson St. 1,259.00 0.00

Total 52000 · Accounts Payable 113,865.05 82,497.97 0.00

52001 · Accounts Payable Audit -77,405.00
General Jour... 10/04/2019 CB1R The Kroger Co. To record sales tax reimbursement calculated for 2018-2019 as expen... 77,405.00 0.00
General Jour... 12/31/2019 CB The Kroger Co. To accrue Quarterly Transfer to Texpool Reimbursement Account f... 19,875.00 -19,875.00

Total 52001 · Accounts Payable Audit 77,405.00 19,875.00 -19,875.00

52712 · Due to Gen Fund 0.00
General Jour... 10/30/2019 CB To accrue Amount Charged to Card Services and paid from General ... 343.95 -343.95
General Jour... 12/31/2019 cb To accrue Admin transfer   - 1st Qtr FYE 2020 (reduced by $15,000 ... 11,875.00 -12,218.95
General Jour... 12/31/2019 CB City of Montgomery - General... To accrue the amount due to the City for Blight Removal Paid from t... 3,000.00 -15,218.95
General Jour... 01/08/2020 CB To accrue Amount  paid from General Fund Petty Cash 23.94 -15,242.89

Total 52712 · Due to Gen Fund 0.00 15,242.89 -15,242.89

52714 · Due to Debt Service Fund 0.00
General Jour... 12/31/2019 cb To accrue Admin transfer thru 12/31/19 40,000.00 -40,000.00

Total 52714 · Due to Debt Service Fund 0.00 40,000.00 -40,000.00

53900 · Unrestricted Net Assets -1,136,492.88
Total 53900 · Unrestricted Net Assets -1,136,492.88

55000 · Taxes & Franchise Fees 0.00
55400 · Sales Tax 0.00
General Jour... 10/31/2019 CB To accrue sales tax revenue rec'd 10/19 62,148.45 -62,148.45
General Jour... 11/30/2019 CB To accrue sales tax revenue rec'd 11/19 76,484.91 -138,633.36
General Jour... 12/20/2019 CB To accrue sales tax revenue rec'd 12/19 52,201.69 -190,835.05
General Jour... 12/31/2019 CB2 To record overtransfer of sales tax due from General in December 2... 1,400.00 -192,235.05
General Jour... 01/31/2020 CB To accrue sales tax revenue rec'd 1/20 42,632.76 -234,867.81

Total 55400 · Sales Tax 0.00 234,867.81 -234,867.81

Total 55000 · Taxes & Franchise Fees 0.00 234,867.81 -234,867.81

55300 · Other Revenues 0.00
55391 · Interest Income 0.00
Deposit 10/31/2019 Interest 1,283.17 -1,283.17
Deposit 11/30/2019 Interest 1,091.46 -2,374.63
Deposit 12/31/2019 Interest 1,174.44 -3,549.07
Deposit 01/28/2020 Interest on Maturing CD 4,125.00 -7,674.07
Deposit 01/31/2020 Interest 1,285.16 -8,959.23

Total 55391 · Interest Income 0.00 8,959.23 -8,959.23

Total 55300 · Other Revenues 0.00 8,959.23 -8,959.23

56000 · Pub Infrastructure - Category I 0.00
56430 · Tsf to Debt Service 0.00
General Jour... 12/31/2019 cb To accrue Admin transfer thru 12/31/19 40,000.00 40,000.00

Total 56430 · Tsf to Debt Service 40,000.00 0.00 40,000.00

Total 56000 · Pub Infrastructure - Category I 40,000.00 0.00 40,000.00

56001 · Business Dev & Ret -Category II 0.00
56001.8 · Sales Tax Reimbursement 0.00
General Jour... 10/04/2019 CB1R The Kroger Co. Reverse of GJE CB1 -- To record sales tax reimbursement calculated... 77,405.00 -77,405.00
Bill 12/19/2019 2018 R... The Kroger Co. 2018-19 Tax Year- MEDC Sales Tax Rebate 77,405.00 0.00
General Jour... 12/31/2019 CB The Kroger Co. To accrue Quarterly Transfer to Texpool Reimbursement Account f... 19,875.00 19,875.00

Total 56001.8 · Sales Tax Reimbursement 97,280.00 77,405.00 19,875.00

Total 56001 · Business Dev & Ret -Category II 97,280.00 77,405.00 19,875.00

56002 · Quality of Life - Category III 0.00
56429 · Removal of Blight 0.00
Bill 11/20/2019 Blight ... Montgomery County United Removal of Blight - Several Properties & Public Areas in City 0.00 0.00
General Jour... 12/31/2019 CB City of Montgomery - General... To accrue the amount due to the City for Blight Removal Paid from t... 3,000.00 3,000.00

Total 56429 · Removal of Blight 3,000.00 0.00 3,000.00

56434 · Events 0.00
55602 · Neighborhood Water Party 0.00

General Jour... 10/30/2019 CB To accrue Amount Charged to Card Services and paid from General ... 14.17 14.17

City of Montgomery - MEDC

02/14/20 General Ledger
As of January 31, 2020

Page 2
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Type Date Num Name Memo Debit Credit Balance

General Jour... 01/08/2020 CB To accrue Amount  paid from General Fund Petty Cash 23.94 38.11

Total 55602 · Neighborhood Water Party 38.11 0.00 38.11

55606 · Light up Montgomery 0.00
General Jour... 10/30/2019 CB To accrue Amount Charged to Card Services and paid from General ... 104.95 104.95
General Jour... 10/30/2019 CB To accrue Amount Charged to Card Services and paid from General ... 224.83 329.78
Bill 12/07/2019 Santa ... Gary Szafranski Santa for Civic Club 12/7/19 (Light up Montgomery) Inv 2019-14 300.00 629.78
Bill 12/07/2019 #19 Montgomery Original Snoballs Seasonal Refreshments-Civic Club 12/7/19 (Light up Montgomery) ... 106.00 735.78
Bill 12/07/2019 Inv 00... Bride & Bloom Floristry & Fa... Wreaths -Civic Club 12/7/19 (Light up Montgomery) Inv  0000001 194.97 930.75

Total 55606 · Light up Montgomery 930.75 0.00 930.75

Total 56434 · Events 968.86 0.00 968.86

Total 56002 · Quality of Life - Category III 3,968.86 0.00 3,968.86

56003 · Marketing & Tourism-Category IV 0.00
56413 · Brochures/Printed Literature 0.00
Bill 11/20/2019 Broch... Kevin Brennan Use of Photo for Brochures and Literature 50.00 50.00

Total 56413 · Brochures/Printed Literature 50.00 0.00 50.00

56419 · Website 0.00
Bill 11/07/2019 Reimb ... Rebecca Huss Reimbursement of Expense - Facebook ad - Haved you been to Mon... 50.00 50.00
Bill 12/16/2019 Reimb ... Rebecca Huss Reimbursement of Expense - Website Marketing 90.00 140.00
Bill 12/23/2019 Reimb ... Rebecca Huss Reimbursement of Expense - Website Marketing 25.00 165.00

Total 56419 · Website 165.00 0.00 165.00

Total 56003 · Marketing & Tourism-Category IV 215.00 0.00 215.00

56004 · Administration  - Category V 0.00
56004.1 · Admin Transfers to Gen Fund 0.00
General Jour... 12/31/2019 cb To accrue Admin transfer   - 1st Qtr FYE 2020 (reduced by $15,000 ... 11,875.00 11,875.00

Total 56004.1 · Admin Transfers to Gen Fund 11,875.00 0.00 11,875.00

56354 · Travel  & Training Expenses 0.00
Bill 01/02/2020 Inv 11... TEDC 2020 Membership fees Inv #11674 500.00 500.00

Total 56354 · Travel  & Training Expenses 500.00 0.00 500.00

Total 56004 · Administration  - Category V 12,375.00 0.00 12,375.00

TOTAL 907,647.99 907,647.99 0.00

City of Montgomery - MEDC

02/14/20 General Ledger
As of January 31, 2020

Page 3
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Jan 31, 20

ASSETS
Current Assets

Checking/Savings
51100 · MEDC Checking 97,583.78
51300 · Time Depositsl-MEDC 1,072,321.92

51301 · Texpool Reimbursement Acct 19,875.00

Total Checking/Savings 1,189,780.70

Other Current Assets
51150 · Accounts Receivable Audit 138,633.36
51171 · Due From Gen Fund 42,632.76
51174 · Due from Home Grant Funds 5,177.00
51580 · Accrued Interest Receivable 2,780.13

Total Other Current Assets 189,223.25

Total Current Assets 1,379,003.95

TOTAL ASSETS 1,379,003.95

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

52001 · Accounts Payable Audit 19,875.00

Total Accounts Payable 19,875.00

Other Current Liabilities
52712 · Due to Gen Fund 15,242.89
52714 · Due to Debt Service Fund 40,000.00

Total Other Current Liabilities 55,242.89

Total Current Liabilities 75,117.89

Total Liabilities 75,117.89

Equity
53900 · Unrestricted Net Assets 1,136,492.88
Net Income 167,393.18

Total Equity 1,303,886.06

TOTAL LIABILITIES & EQUITY 1,379,003.95

City of Montgomery - MEDC
Balance Sheet
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CITY OF MONTGOMERY 

 

Development Report 
February 2020 

 

 
 

By: Richard Tramm, City Administrator 

Dave McCorquodale, CPM, Assistant City Administrator and 

Director of Planning and Development 

  



Maps showing locations of many of the items in the report are included 

following the written report descriptions.  

  

Commercial Development 

 

KENROC Property – This is a 13-acre development that is immediately west of 

Pizza Shack and east of the property currently being developed on the northeast 

corner of Highway 105 and Lone Star Parkway.  This property will have two 

accesses off Highway 105 and they will also share access to Lone Star Parkway.   

   

The Plat for this project has three pad sites on the Highway 105 frontage side and 

also planned to include a 16,000 ft. building and a 24,000 ft. building on the north 

side of this property.  

   

The interior part of construction in the middle part of this tract will be a stand-alone 

retail strip center. The AT&T store has recently opened for business. While plans 

were submitted for a Wendy’s restaurant, no activity has happened for several 

months.  The City is currently waiting on revised plans to be submitted.  

  

Christian Brothers Automotive Repair is under construction. It will be west of 

Bubble King car wash. This will be their 14th location in the Houston area.  

   

Southeast Corner of Highway 105 and FM 2854 – HEB representatives met with 

the city engineers and the previous City Administrator around two and a half years 

ago and told moving forward towards construction was likely a couple of years 

away.  I have no additional information at this time.   

   

Kroger Site – The site is approximately 80% built out, with three parcels remaining 

for development.  Within the retail center, there are several restaurants, retail 

businesses, and salon/personal care establishments.  Most of the locations in the 

main building are currently occupied.  

 

Corner of Hwy 105 and FM 149 –Best Donuts located at 20998 Eva is under 

construction. 

 

 



West of Kroger/East of Buffalo Springs Road – This is a 16-acre site with utilities 

installed and ready for development. The site master plan depicts a retail center 

similar to the Kroger center and four pad sites closer to SH 105. The Blue Wave Car 

Wash is part of this location. 

   

Southwest Corner of FM 2854 and State Highway 105- This is a 26-acre property 

being developed in part due to a development agreement with the City Council.  The 

CVS drugstore is now open. Chick-Fil-A is currently under construction with a 

planned opening in May 2020.  Plans have also been submitted for a stand-alone 

Starbucks location near Chick-fil-A and are currently under review. 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Residential Development 

 

Heritage Senior Apartments – The next phase of the apartments is now under 

construction. These include approximately 80 apartments and 6 to 8 “cottages” 

which are four-plex units at ground level.  

     

Hills of Town Creek Section Three – This is a 48-lot addition immediately west of 

Town Creek Apartments off Emma’s Way. This development is currently under 

construction. 

   

Terra Vista Subdivision – This is a new 61-lot development immediately north east 

of Summit Business Park on FM 1097. There are now 27 completed homes, 9 under 

construction, and 25 additional homesites. 

       

City Development Activities   

 

Expansion of Sewer Plant Area – The Sewer Master Plan that was completed in 

March 2016 presented a scenario where the Town Creek Sewer Treatment Plant 

could be put back into operation. The City plans to keep that option open until the 

decision needs to be made in the future. The need for moving forward in 

development planning of additional treatment capacity is projected to be several 

years away, allowing time to make a decision about whether or not to expand the 

Stewart Creek Plant or bring the Town Creek Plant back into operation. A decision 

will likely be made based upon the actual conditions of future sewer treatment 

capacity needs when it becomes necessary to move forward with the planning. 

 

Part of the Texas Water Development Board funding is to improve Lift Station #1 

that now feeds all the city’s wastewater into the Stewart Creek Sewer Treatment 

Plant.    

   

The sewer plant has a current permitted capacity of 400,000 gallons per day with a 

current flow rate of approximately 135,000 gallons per day. State regulations dictate 

that we need to be in the planning/designing stage at 75% of capacity and in 

construction at 90% of capacity. The addition of approximately 75 houses per year 

plus the current commercial development has the City monitoring the growth in 

wastewater flows to project future expansion needs.  



 

Texas Water Development Board – Funding - The TWDB has provided funding 

in the amount of 2.8 million dollars for water and sewer work. The projects being 

funded for water system needs include connection of a 12-inch line north of Clepper 

Street to the 12- inch line immediately west of Cedar Brake Park (which should help 

the water pressure on the western side of the city by increasing water distribution 

capacity in the water distribution system). There are also improvements at Water 

Plant #3 that will increase water production capabilities.  The Lift Station #1 

relocation project that was mentioned in the (Southwest corner of FM 2854 and Hwy 

105) section is underway. The rerouting of Lift Station #3 force main will eliminate 

additional pumping by routing the flow directly to Lift Station #1. 

       

General Land Office Severe Flood Mitigation Grant – In May, 2017 the City 

learned of  approximately $22 million dollars in grant funds that had been offered to 

Montgomery County from the Texas General Land Office (GLO) for flood related 

damages since  Montgomery County was one of six counties in the state that the 

GLO had selected due to severe flood damage in the past two years. Based on a 

calculation of need, the City was allocated $2.2 million of the GLO funding. The 

kickoff meeting was held in August 2019 and the project elements are currently 

undergoing environmental review. On November 12, 2019, the City Council 

authorized the City Administrator to prepare an RFQ for an engineering firm to 

prepare a study of the watershed to identify specific recommendations for the 

expenditure of the project funds. The RFQ for a qualified engineering firm has closed 

and the review process has started on the submissions. Eight firms submitted under 

this RFQ.  

 

Downtown Walkability/Improvement Plan – This will be an effort to plan for 

sidewalks, drainage, parking and landscaping with the ornamental lights and overall 

making it easier to park and get around downtown. Downtown is thought to be the 

heart and soul of the city and what will keep the historical Montgomery atmosphere 

after much of the new development happens throughout the City. The plan is under 

way now, funded by the Montgomery Economic Development Corporation. The 

intention is to meet with the downtown property owners, the general public and 

others to decide on a street by street detailed plan of action after the City has a draft 

plan to review. Design concepts were developed by Texas A&M Landscape 

Architecture students. The MEDC held a workshop on January 13, 2020, for 

discussion that included these items. Both staff and Texas SeaGrant are going to use 



the discussion comments to update maps and concept drawing materials and bring 

those back to MEDC for further discussion and consideration.  

 

 

 

 

Comprehensive Plan – The City, in partnership with Texas A&M’s Community 

Resilience Collaborative, is developing a Comprehensive Plan that will guide the 

City’s decision-making process by identifying a long-term vision for how the City 

will grow.  The Comprehensive Plan articulates goals and objectives to achieve that 

vision. The Plan will be based on the values and expectations of the community, and 

will guide public policy in areas such as transportation, utilities, land use, recreation 

and housing.  Planning for the next meeting is currently underway with an 

anticipated date in late winter/early spring.  Look for an announcement in your water 

bill and on the City’s website and social media pages for details.   

 

 

Texas Target Communities Design Project – Landscape Architecture students 

from Texas A&M spent the fall semester working on design projects in the City of 

Montgomery.  Presentations were held on December 4th at the Lone Star Community 

Center.   The City will receive the presentation materials from the students this 

month and will post them on the City website.  The design ideas presented by the 

students were well received by those in attendance.  The MEDC is currently forming 

plans to move forward with downtown revitalization planning and design. This topic 

was included in the January 13, 2020 workshop discussion with other downtown 

planning items. 

 

Memory Park – The Lake Conroe Rotary Club continues to do an excellent job with 

making improvements, maintaining and essentially managing the Park. They 

continue to put tens of thousands of dollars into the park every year with the City 

funding the primary park infrastructure expenses.   

 

Cedar Brake Park – The City has ordered four “Texas Flag” benches for the park 

to provide additional seating in the park.  Reservations for the park pavilion are now 

made through City Hall. 

 

 



Baja Street Project - A Community Development Block Grant was awarded from 

the state for repaving of Baja Street, replacing a water line and improving the 

drainage along Baja and Martin Luther King Jr. Drive. A $26,000 cash match was 

required for the $350,000 grant. The bid for this work was approved in October 2018. 

Work was stopped after problems with the original project contractor and their work 

performed. After an extended period working to restart the project, the City has been 

able to move forward with a new contractor in place. Phase I is now well into 

construction activity. The City was able to identify additional work in this area from 

cost savings realized in the project and has added additional work beyond the 

original project parameters for a second phase. A meeting was held in the affected 

community to provide updates on the project to local residents soon after the 

construction resumed.  The project recently had its final inspection with the punch 

list work remaining, which is nearing completion. 

   

   

HOME Grant --The City Council, at its May 9th 2018 meeting approved for an 

application to be made for the State of Texas HOME project. This will fund up to 

eleven new replacement houses or major renovation for those who qualify. The 

qualifications are: have income below 80% of the average income for the area, be 

the owner of the house and have a clear title to the property where the new house 

would go. Preliminary review of the applications has determined that three persons 

have qualified for new houses so far. The grant has no local match, but MEDC has 

agreed to front any incidental costs required by the grant. Each house involves 

approximately $100,000 in funding for administration, cost of legal work, site 

preparation and construction of the house. The first sets of agreements with residents 

approved under this program funding were signed on January 21, 2020. At least one 

more property is anticipated to closed in the next 30-45 days. 

 

  



Businesses Opened in 2019 

 

CVS Pharmacy; 20125 Eva Street 

Bubble King Car Wash; 19868 Eva Street 

Massage Envy; 20212 Eva Street, Ste. 250 (Kroger Shopping Center) 

Blue Wave Express Car Wash; 20210 Eva Street 

Montgomery Spa & Nail; 20821 Eva Street, Ste. G (Brookshire’s Center) 

Spring Fitness; 15618 Summit Park Drive, Ste. 802 (Summit Business Park) 

RE/MAX Distinction; 21012 Eva Street 

Chronic Tacos; 20212 Eva Street, Ste. 200 (Kroger Shopping Center) 

Spirit of Texas Bank; 165 Lone Star Parkway 

Alamo Title; 165 Lone Star Parkway Ste. 200 

Edward Jones; 165 Lone Star Parkway Ste. 110 

Digital Hearing Solutions; 165 Lone Star Parkway Ste. 220 

Starr Cabinets and Countertops; 13944 Liberty Street 

Freedom Insurance; 14030 Liberty Street 

Heritage Insurance Services; 305 Caroline Street 

Life Giving Life: The Recovery Project; 14740 Liberty Street 

Revive Facial; 305 Prairie Street 

Wine & Design; 202 McCown Street 

Urban Trenz; 312 John A. Butler Street 

One Property Group; 302 John A. Butler Street 

H-Wines; 14343 Liberty Street 

The Meating Place BBQ; 401 College Street 

Rock & Roll It; 20901 Eva Street Ste: 300 

 



 

1575 Sawdust Road, Suite 400 
The Woodlands, Texas 77380-3795 

Tel: 281.363.4039 
Fax: 281.363.3459 
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January 22, 2020 
 
The Honorable Mayor and City Council 
City of Montgomery 
101 Old Plantersville Road 
Montgomery, Texas 77316 
 
Re:  Engineering Report 

 Council Meeting: January 28, 2020 
  City of Montgomery 
 
Dear Mayor and Council: 
 
The following information summarizes our activities on your behalf since the December 10, 2019 Council 
Meeting: 
 
Status of Previously Authorized Projects: 
 
All projects discussed below are shown on the enclosed maps of active developments and capital projects. 

 
a) Baja Road Water and Drainage Improvements, Phase I (CDBG) 

The contractor has substantially completed the improvements along both Martin Luther King Jr. Drive 
and Baja Road. A final inspection was held on December 10th and the contractor is working to address 
final punch list items. We received and recommended payment of Pay Estimate No. 3 in the amount of 
$80,778,52 to MMG Contractors, LLC. 
 

b) MLK Drive Water and Drainage Improvements, Phase II (CDBG) 
The contractor has substantially completed the improvements along Martin Luther King Jr. Drive, and 
a final inspection was held on December 10th. The contractor is working to complete the list of punch 
items.  
 

c) Water Distribution System Analysis and Master Plan – CP No. 3 – Downtown and SH-105 Waterline 
Replacement 
We submitted signed and sealed plans and specifications to the Texas Water Development Board 
(“TWDB”) and TxDOT for final approval. Once approvals are received we will begin the public bidding 
process. We expect to receive approvals and begin bidding the project within the next month. 

 
d) Water Distribution System Analysis and Master Plan – CP No. 9 - Water Plant No. 3 Improvements 

The plans are substantially complete and in currently in review with the TWBD and the TORC. We plan 
to meet with the City and TORC once their reviews are complete.   
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Status of Previously Authorized Projects (cont.): 
 

e) Atkins Creek Water, Sanitary Sewer, and Storm Sewer Repairs (FEMA) 
The contractor has substantially completed the project. We held a final inspection on January 14, 2020.  
The contractor is currently addressing punch list items identified at the inspection. We received and 
recommended the approval of Change Order No. 1, which added grading, slope paving, and rip rap to 
storm sewer outfalls to provide additional protection against future erosion. This added an additional 
$30,725.00 to the overall cost of the project. The City’s share (10%) of Change Order No. 1 is $3,072.50. 
The City approved the change order on December 17, 2019. We received and recommended payment 
of Pay Estimate No. 2 in the amount of $119,884.54 to Solid Bridge Construction, LLC. 
 

                

    Additional slope paving  

  Water and Sanitary Sewer Lines  
 

 
f) Water Distribution System Analysis and Master Plan – CP No. 1, Water Plant No. 2 GST Backfill 

As a reminder, this project will be rebid with the Water Plant No. 3 Improvements project. 
 

g) 18” Gravity Sanitary Sewer Extension, Phase 2 
As a reminder, we held a final inspection on October 15th. We are coordinating between the lift station 
contractor and this contractor to complete the final testing to close out the project. 
 

h) Baja Road Rehabilitation (FEMA) 
We are working with City staff to obtain pricing and schedules from Montgomery County Precinct No. 
1 to complete the work. 
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Status of Previously Authorized Projects (cont.): 
 

i) Sanitary Sewer System Analysis and Master Plan – CP No. 3b – Lift Station No. 1 Replacement 
The contractor is continuing with construction of the wet well for the Lift Station No. 1 Replacement 
project. We received and recommended payment of Pay Estimate No. 3 in the amount of $104,355.00 
to Veritas Management Company LLC DBA Black Castle General Contractor for work completed as of 
December 23, 2019. As of Pay Estimate No. 3, the contract is approximately 58% complete by time and 
29% complete by value. 

 
 
 
 
 
 
 
 
 
 
 
 

 
      Lift Station No. 1 Wet Well 
 
 
 

 
 
 
 
 

 
j) Sanitary Sewer System Analysis and Master Plan – CP No. 10 – Lift Station No. 3 Force Main Re-Route 

As a reminder, this project is included in TWDB CWSRF loan. The design is substantially complete, has 
received TxDOT approval, and is being placed temporarily on hold until the Lift Station No. 1 project is 
complete.   
 

k) GLO Projects 
The proposed work is undergoing environmental review for compliance.  

 

 

 

 

 

 

Lift Station No. 1 Wet Well 
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Existing and Upcoming Developments: 

a) Feasibility Studies  

i. Moon Over Montgomery – We have completed the feasibility report and plan to present our 
findings at the meeting. 

b) Plan Reviews   

i. Wendy’s (Haza Foods) – We did not receive revised plans this month. 

ii. Louisa Lane Single Family Development – We did not receive revised plans this month. 

iii. Best Donuts (Samdana) – We provided plan approval to the plan revisions on December 9, 2020.  

iv. Troy’s Dounuts – We received plans for the development on December 11th, and returned 
comments on December 19th. We received revised plans for the development on January 15th 
and returned comments to the plans on January 16th. We received additional revised plans on 
January 17th and plan to return comments this week.  

c) Plat Reviews – There are no ongoing plat reviews at this time. 

d) Ongoing Construction – There are no ongoing construction projects for public infrastructure at this 
time. 

e) One-Year Warranty Inspections 

i. Lake Creek Village, Section 3 – We are continuing to work with the Developer and his contractor 
to address the roadside ditch along Buffalo Springs Drive.  

ii. Villas of Mia Lago, Section 2 – It is our understanding the contractor is working to address the 
items identified at the one-year warranty inspection. 

iii. 18” Gravity Sanitary Sewer Extension, Phase I – The one-year warranty inspection was held on 
January 7, 2020 and the contractor is addressing the punch list items.  

iv. Hills of Town Creek, Section 3 – The one-year warranty inspection was held on January 7, 2020, 
and the contractor is currently addressing the punch list items.  

Meetings and Ongoing Activities:  

a) Weekly Operations Conference Call – We continue hosting a biweekly conference call with 
representatives from Gulf Utility Service, Inc. and City Staff. Items of note discussed during the previous 
month included receiving estimates for repairs to Lift Station No. 14, updates on various warranty 
inspections, general updates on all active design and construction projects, and general operations of 
the City’s water and sanitary sewer facilities. 
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Meetings and Ongoing Activities (cont.): 

b) FM 1097 & Atkins Creek (TxDOT) – It is our understanding TxDOT is looking into improvements to be 
completed at Atkins Creek in conjunction with planned improvements to FM 1097. We provided the 
drainage study we performed as part of the Atkins Creek Water, Sanitary Sewer, and Storm Sewer 
Repairs project to aid in their study, which is expected to be complete in January 2020. 
 

c) FM 149 & SH-105 Right Turn Lane – We provided a revised legal description and exhibit to TxDOT on 
August 6th for the dedication of a northbound right turn lane at the intersection of FM 149 and SH-105. 
TxDOT has advised they are preparing an appraisal and the legal conveyance documents and will 
provide all documentation to the City for review once complete. 

 
d) Design Manual Update – We are preparing updates to the City’s Design Manual, as authorized by City 

Staff, in response to recent legislation that requires all plan review comments to reference a written 
rule. Updates include the addition and modification of standard details and City preferences for 
construction to be enforced in all proposed City and private developments. 

 

Please contact me if you have any questions. 

Sincerely, 

 
Chris Roznovsky, PE 
Engineer for the City 
 

CVR/kmv 
K:\W5841\W5841-0900-00 General Consultation\Meeting Files\Status Reports\2020\Engineer's Report 1-28-2020.docx 

Enclosures:  Active Capital Projects Map 
   Active Developments Map 
   Project Schedule 
Cc (via email):     The Planning and Zoning Commission – City of Montgomery 

 Mr. Richard Tramm – City of Montgomery, City Administrator 
Ms. Susan Hensley – City of Montgomery, City Secretary 
Mr. Larry Foerster – Darden, Fowler & Creighton, LLP, City Attorney 
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City of Montgomery Capital Project Schedule
WBS Project/Task (Funding) Start End Cal. Days

1
Downtown Waterline Replacement 
(TWDB)

1.1 Design Thu 8/17/17 Wed 12/04/19 840
1.2 Approvals Mon 12/09/19 Fri 2/28/20 82
1.3 Bidding Mon 3/02/20 Mon 3/16/20 15
1.4 Award Contract Mon 3/16/20 Mon 3/16/20 1
1.5 Prepare Contracts Mon 3/16/20 Sun 3/22/20 7
1.6 Execute Contracts Mon 3/23/20 Sun 4/05/20 14
1.7 Issue Notice to Proceed Sun 4/12/20 Tue 4/21/20 10
1.8 Construction Wed 4/22/20 Mon 9/28/20 160

2
Water Plant No. 3 Improvements 
(TWDB)

2.1 Design Thu 4/25/19 Fri 1/10/20 260
2.2 Approvals Sat 1/11/20 Tue 3/10/20 60
2.3 Bidding Fri 3/13/20 Fri 4/03/20 22
2.4 Award Contract Tue 4/14/20 Tue 4/14/20 1
2.5 Prepare Contracts Wed 4/15/20 Tue 4/21/20 7
2.6 Execute Contracts Wed 4/22/20 Tue 5/05/20 14
2.7 Issue Notice to Proceed Tue 5/12/20 Thu 5/21/20 10
2.8 Construction Thu 5/21/20 Fri 1/15/21 240
3 Lift Station No. 1 Relocation (TWDB)
3.1 Design Fri 12/15/17 Thu 4/18/19 490
3.2 Approvals Mon 4/08/19 Mon 5/06/19 29
3.3 Bidding Thu 4/18/19 Thu 5/02/19 15
3.4 Award Contract Tue 5/14/19 Tue 5/14/19 1
3.5 Prepare Contracts Wed 5/15/19 Tue 5/21/19 7
3.6 Execute Contracts Wed 5/22/19 Fri 7/19/19 59
3.7 Issue Notice to Proceed Fri 7/26/19 Mon 9/09/19 11
3.8 Construction Mon 9/09/19 Fri 3/06/20 180

4

Baja Road and Martin Luther King 
Water and Drainage Improvements 
(CDBG)

4.1 Design Thu 3/01/18 Tue 9/18/18 202
4.2 Approvals Sun 8/19/18 Mon 9/17/18 30
4.3 Bidding Thu 9/20/18 Wed 10/03/18 14
4.4 Award Contract Tue 10/09/18 Tue 10/09/18 1
4.5 Prepare Contracts Wed 10/10/18 Fri 10/19/18 10
4.6 Execute Contracts Fri 10/19/18 Thu 11/01/18 14
4.7 Issue Notice to Proceed Thu 11/08/18 Sat 11/17/18 10
4.8 Construction Mon 9/16/19 Fri 2/28/20 166

Jun-20 Jul-20 Aug-20 Dec-20 Jan-21Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 Oct-20 Nov-20May-20 Sep-20



City of Montgomery Capital Project Schedule
WBS Project/Task (Funding) Start End Cal. Days Jun-20 Jul-20 Aug-20 Dec-20 Jan-21Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 Oct-20 Nov-20May-20 Sep-20

5

Baja Road and Martin Luther King 
Water and Drainage Improvements, 
Phase II (CDBG)

5.1 Design Wed 7/10/19 Tue 8/13/19 35
5.2 Approvals Thu 8/08/19 Sat 8/17/19 10
5.3 Bidding Tue 8/20/19 Wed 9/04/19 16
5.4 Award Contract Tue 9/10/19 Tue 9/10/19 1
5.5 Prepare Contracts Wed 9/11/19 Fri 9/20/19 10
5.6 Execute Contracts Fri 9/20/19 Thu 10/03/19 14
5.7 Issue Notice to Proceed Thu 10/10/19 Sat 10/19/19 10
5.8 Construction Mon 10/21/19 Fri 2/14/20 117

6
FEMA Atkins Creek Water,Sanitary 
Sewer and Storm Sewer Repairs

6.1 Schedule, Kick Off Meeting, QMP Plan Mon 8/06/18 Thu 8/16/18 11
6.2 Topographic Survey Wed 8/15/18 Thu 9/13/18 30
6.3 Geotechnical Analysis Mon 8/06/18 Sun 9/02/18 28
6.4 Structural Engineering Fri 8/24/18 Tue 10/02/18 40
6.5 H&H Engineering and Report Fri 8/24/18 Tue 10/02/18 40
6.6 Prepare Plans Tue 10/02/18 Tue 11/20/18 50
6.7 Prepare Specifications Thu 11/01/18 Sat 11/10/18 10
6.8 Review Plans and Specifications Tue 11/20/18 Mon 12/03/18 14

6.9 Addressing Internal Review Comments Mon 12/03/18 Sun 12/09/18 7
6.10 Environmental Agency Approval Fri 9/14/18 Sun 2/10/19 150
6.11 Obtain City Approvals Wed 1/23/19 Wed 4/17/19 85
6.12 Bidding Mon 7/01/19 Wed 7/17/19 17
6.13 Award Contract Tue 7/23/19 Tue 7/23/19 1
6.14 Prepare Contracts Tue 7/23/19 Mon 7/29/19 7
6.15 Execute Contracts Mon 7/29/19 Tue 8/27/19 30
6.16 Issue Notice to Proceed Wed 9/04/19 Fri 9/13/19 10
6.17 Construction Sat 9/14/19 Mon 2/10/20 150
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