




















































































































































































































































 
Public Works Department 

PO Box 708 
Montgomery, TX 77356 

Main: 936-597-6434 Fax: 936-597-6437 
__________________________________________________________________________________________________ 

 

Monthly Report for October 2019 

 

Water 
- Located a leak that was the source of water accountability issue. 
- Raised valve boxes in Terra Vista that were covered from home construction. 
- Assisted 2 customers with irrigation control settings. 
- Activated/deactivated 13 water accounts. 
- Completed monthly nonpayment cutoffs and reactivates after payments were made. 
- Completed monthly leak notification door hangers. 
- Completed monthly check of idle meter list for consumption. No issues were found. 
- Completed 4 work orders for endpoint maintenance issues. 
- Completed 7 work orders for water leaks. 
- Completed 20 work orders for miscellaneous water issues. 
- Completed 2 work orders for water taps. 

 
Wastewater 

- Regrouted several manhole lids throughout the city. 
- Several repairs completed from smoke testing. 
- Continued pumping the manhole in Terra Vista three times a week as repairs are being made. 
- Completed 2 work orders for sewer taps. 
- Completed 0 work orders for sewer-stop up. 

 
Streets/Drainage/ROW 

- Repaired 4 potholes. 
- Cleared ROW on Simonton and MLK. 
- Repaired storm drain on John A. Butler Dr. 
- Removed dead pine tree on MLK. 
- Completed 0 work orders for streetlight request. 
- Completed 9 work orders for Street ROW – Ditch/Drainage. 
- Completed daily utility locates as necessary. 
- Completed daily removal of bandit signs as necessary 
- Completed monthly weed killer list. 

 



Building/Facility/Vehicle/Equipment Maintenance 
- Repaired toilet flange in Community Center. 
- Applied water sealant on new goat well wood. 
- Replaced broken window blinds on court window. 
- Installed wiring for credit card machines on utility and court sides. 
- Adjusted brakes on dump trailer PW-1502. 
- Sharpened and greased flail mower. 
- Completed monthly light bulb check at all facilities. 
- Completed monthly check of AED’s at City Hall and in crew trucks. 
- Delivered cases of water to City Hall as requested. 
- Honored half-staff alerts. 
- Completed weekly cleaning of Community Center. 
- Completed weekly pre trip inspections of crew trucks. 
- Completed monthly check of all irrigation systems and made repairs as necessary. 
- Completed 8 work orders for street sign issues. 
- Completed 24 work orders for general-City Hall maintenance. 

 
Parks/Recreation 

- Painted sewer pipes under Hulon House. 
- Repaired sagging porch on Jardine Cabin. 
- Delivered trailer and hauled away debris for Rotary Club at Memory Park. 
- Flail mowed asphalt pathway in Memory Park. 
- Completed 32 work orders for maintenance-parks issues. 
- Purchased and delivered items requested by Fernland docents. 
- M/W/F cleaning of all restrooms and grounds. 
- Fernland docents reported 580 visitors and provided 49 tours for the month. 

 
 
General 

-  
- Completed 17 work orders for maintenance-garbage issues. 
- Completed 13 work orders for maintenance-general issues. 
- Completed monthly safety meeting with department and safety officer. 
- Attended monthly meeting with Head Park Docent at Fernland Park. 
- Attended bi-weekly conference calls with utility operator and engineer. 
- Attended Leadership Montgomery County “Retreat” and “Serving Our Community” sessions. 
- Attended community meeting to discuss MLK waterline project. 
- Attended meeting about Eagle Scout project. 
- Attended meeting with Girl Scout troop leader about library box at Cedar Brake Park. 
- Met with TXDOT onsite to discuss drainage improvements on FM 149. 
- Met Entergy Lighting Coordinator to discuss lighting options on MLK. 
- Attended general discussion meetings with City Administrator and City Engineer. 

 
 



 
 
 
 
 
 
 
 

Report prepared by: 
Mike Muckleroy 

Director of Public Works 
December 2, 2019 



                                            
 
 
 
 
 
 

Montgomery Police Department 
Chief Anthony Solomon 

 

Activity Report  
 

January 1, 2019 – December 2, 2019 
 
Patrol Division 
 

Calls for Service   -  1526 
Total Reports   -  342 
Citations Issued   -  2184 
Warnings Issued   -  3360 
Arrests    -  117 
Accidents    -  73 

 
Investigation Division 

Total number of assigned cases to C.I.D. for the year: 49 
 
 

Goals, Objectives, and Initiatives  
 

The law enforcement profession is fluid and as Police leaders, coming into a new 
organization we must be able to assess the needs of the department then 
forecast emerging trends that will allow us to plan strategically for the future of the 
department. Over the years this has become increasingly difficult as the economy 
becomes more unpredictable. 
Smaller agencies often face an uphill battle due to limited resources and competitive grant 
opportunities that sometimes require an unattainable match.  
However, as an agency, we still take pride in providing the same quality of service to our 
communities, even when sometimes we have to do more with less. So that’s why planning 
for any law enforcement agency serves as a document that provides the vision and goals 
for the organization and gives them a clear roadmap to follow. 

 
Mission Statement 
  

The Montgomery Police Department is dedicated to forging a partnership with the 
community we serve. It is the mission of the Montgomery Police Department to effectively 
and efficiently provide for the protection of lives and property, preserve the public peace, 
and provide needed community services with the highest level of professionalism and 
ethical standards. 
  
We exist to add to the quality of life of this community. 



  
  
Our Core Values: 
  

A - Accountability - Responsible for all our decisions and actions. 
S - Stewardship - Dedicated to the responsible use of resources 
P - Professionalism - Maintain public confidence, trust, and pride. We will be truthful 

and trustworthy at all times. 
I -  Integrity - Doing the right things, for the right reasons, all of the time 
R - Respect - Treat all with courtesy, compassion, fairness, and dignity.  
E - Excellence - Committed to the highest ethical and legal standards in everything we 

do.  
 
 Three-year plans, Goals, and Objectives  
 

• Initiated any changes in forms that would simplify the duties of all officers and supervisors. 
 

• Work on increasing manpower and patrol coverage for the city  
 

• Work towards making the FTO program a viable training tool for new officers. Using the 
knowledge we have gained from the past training, we have begun to develop programs that will 
better serve the PPO and better prepare him or her for the task ahead.  

 
• Continue to find ways to improve training and information pass on during roll call in order to 

get the maximum assurance that all information is getting to each officer and CID. 
 

• Implementation of mid-year performance meeting with each supervisor, and making this a 
process and tool by which the Supervisors can learn and grow. 

 

Future Initiatives  
 

• Continue to try to create and motivate a healthy environment that involves employees 
participating in their development and finding solutions to both internal and external 
conditions. 

 
• Find new ways to promote crime prevention by getting all department personal involved.  

 
• Maintain and gather contact information on both new and old businesses in Montgomery. 

 
• Minimize complaints through implementation, training. (policy) 

 
• Establish more accountable for shift sergeants when it comes to the work habits of their shifts 

Knowing the strengths and weaknesses of each person. 
 

• Continue efforts and programs to reduce accidents and property crimes through the 
development and utilization of the problem-oriented Policing Strategies.  

      
• Work towards becoming as effective, thorough, and accurate as possible to help make this 

department, when it comes to efficiency, not just one of the best in this county, but in Texas.   



                                            
 
 
 
 
 
 

Montgomery Police Department 
Chief Anthony Solomon 

 

Activity Report  
 

October 1, 2019 – October 31, 2019 
 
Patrol Division 
 

Calls for Service   -  144 
Total Reports    -  25 
Citations Issued   -  107 
Warnings Issued   -  227 
Arrests    -  6 
Accidents    -  8 
 
Personnel/Training 
 
Officer Bauer has completed his crime prevention training and now waiting to take a series of 
certification tests 
 
Officer Lozano completed firearms instructors  training.  
 
 
Investigation Division 

Total number of assigned cases to C.I.D. for the month: 2 
 
 

Breakdown by Offense Category 
 
 
Possession of Controlled Substance/Marijuana 3 
 
Simple Assault     1 
 
Burglary of Motor Vehicle    1 
 
DWI       1 
 
Forgery      1 
 
Reckless Driving     1 
 
 
 



Major Incidents  
 
The city’s crime mapping is up, the mapping will allow you to see what incidents are taking place 
and where. You can find the link on the Police Department’s Website and Social Media. It will also 
allow you to look at what’s taking place in Conroe and in the county. 
 
Upcoming Events 
 
The Police Department is currently preparing and working with groups around town to plan and 
secure this year’s holiday events. 
 
Traffic and safety Initiatives 
 
The police department has been utilizing the speed trailer, which is being deployed at random 
times Bessie Price and MLK.  
 
We have also started other traffic initiatives around town to combat the growing traffic and the 
complaints we are receiving. 
 
 
 
 

















City of Montgomery
Utilities & Permits

Yearly Report
October 1, 2018 - September 30, 2019

Created by: Autumn Redman



NEW WATER 
ACCOUNTS

DISCONNECTED 
ACCOUNTS

TOTAL REVOLVING 
ACCOUNTS

OCT 22 8 709
NOV 27 12 718
DEC 23 13 719
JAN 27 12 729
FEB 23 6 738
MAR 32 18 742
APR 36 11 762
MAY 28 11 775
JUNE 29 21 777
JULY 19 8 785
AUG 24 21 784
SEPT 25 18 790
TOTAL 315 159 156
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UTILITY ACCOUNT SUMMARTY

NEW WATER ACCOUNTS DISCONNECTED ACCOUNTS



UTILITIES PERMITS COMM BLDG MISC. GENERAL FLAGS TOTAL
OCT $150,982.53 $40,111.60 $1,375.00 $5,051.80 $0.00 $197,520.93
NOV $143,639.09 $10,359.70 $1,335.00 $13,233.43 $0.00 $168,567.22
DEC $138,440.66 $16,837.70 $560.00 $8,454.05 $0.00 $164,292.41
JAN $128,872.63 $30,706.70 $645.00 $6,850.62 $0.00 $167,074.95
FEB $132,788.69 $18,424.79 $730.00 $9,321.36 $0.00 $161,264.84
MAR $163,924.92 $51,962.20 $1,160.00 $15,702.14 $0.00 $232,749.26
APR $172,663.81 $30,292.30 $1,265.00 $28,637.50 $365.00 $233,223.61
MAY $162,572.74 $22,232.00 $1,080.00 $33,548.92 $2,535.00 $221,968.66
JUNE $190,597.56 $16,027.60 $665.00 $88,388.48 $83.00 $295,761.64
JULY $172,777.28 $22,899.50 $600.00 $20,213.18 $38.00 $216,527.96
AUG $210,136.21 $30,577.00 $1,200.00 $16,813.41 $28.00 $258,754.62
SEPT $310,454.00 $34,328.00 $900.00 $79,091.03 $15.00 $424,788.03
TOTAL $2,077,850.12 $324,759.09 $11,515.00 $325,305.92 $3,064.00 $2,742,494.13

YEARLY REPORT OCTOBER 2018 - SEPTEMBER 2019
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UTILITIES PERMITS COMM BLDG MISC. GENERAL FLAGS TOTAL



OCT 67
NOV 43
DEC 49
JAN 89
FEB 66
MAR 109
APR 88
MAY 76
JUNE 49
JULY 42
AUG 57
SEPT 61
TOTAL 796

OCT $40,111.60
NOV $10,359.70
DEC $16,837.70
JAN $30,706.70
FEB $18,424.79
MAR $51,962.20
APR $30,292.30
MAY $22,232.20
JUNE $19,207.60
JULY $22,849.50
AUG $30,577.00
SEPT $34,328.00
TOTAL $327,889.29

OCT $4,050.00
NOV $1,517.50
DEC $3,954.50
JAN $3,227.00
FEB $1,037.50
MAR $4,806.50
APR $2,257.50
MAY $3,246.50
JUNE $1,352.50
JULY $875.00
AUG $8,025.00
SEPT $2,525.00
TOTAL $36,874.50

PERMIT SUMMARY
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OCT $1,328.00
NOV $1,096.00
DEC $770.00
JAN $2,460.00
FEB $878.00
MAR $1,848.00
APR $1,850.00
MAY $2,106.00
JUNE $2,219.00
JULY $2,625.00
AUG $5,200.00
SEPT $600.00
TOTAL $22,980.00

OCT $3,406.00
NOV $1,311.00
DEC $5,586.00
JAN $4,973.00
FEB $4,284.00
MAR $1,397.50
APR $3,648.00
MAY $3,670.00
JUNE $1,013.00
JULY $725.00
AUG $4,725.00
SEPT $7,175.00
TOTAL $41,913.50
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OCT $483.50
NOV $577.70
DEC $191.80
JAN $489.20
FEB $194.20
MAR $585.20
APR $1,269.80
MAY $700.70
JUNE $689.60
JULY $625.00
AUG $250.00
SEPT $500.00
TOTAL $6,556.70

OCT $4,810.50
NOV $5,497.50
DEC $2,545.00
JAN $16,237.00
FEB $7,987.50
MAR $15,772.50
APR $16,722.50
MAY $11,809.00
JUNE $7,541.00
JULY $11,034.00
AUG $5,417.00
SEPT $21,698.00
TOTAL $127,071.50

OCT $25,708.60
NOV $0.00
DEC $3,565.00
JAN $1,933.00
FEB $2,318.59
MAR $24,704.50
APR $2,442.00
MAY $0.00
JUNE $922.50
JULY $1,230.00
AUG $6,560.00
SEPT $440.00
TOTAL $69,824.19
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OCT 3
NOV 2
DEC 2
JAN 8
FEB 1
MAR 12
APR 3
MAY 8
JUNE 3
JULY 1
AUG 0
SEPT 4
TOTAL 47

OCT 5
NOV 7
DEC 5
JAN 1
FEB 2
MAR 3
APR 1
MAY 1
JUNE 2
JULY 0
AUG 2
SEPT 0
TOTAL 29

OCT 1
NOV 2
DEC 0
JAN 15
FEB 17
MAR 20
APR 16
MAY 5
JUNE 8
JULY 7
AUG 7
SEPT 4
TOTAL 102
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OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT
COMM 

BLDG IRR 5,000 4,000 7,000 6,000 10,000 8,000 1,000 5,000 12,000 20,000 16,000 17,000
COMM 
BLDG   0 5,000 2,000 1,000 0 0 0 2,000 0 3,000 3,000 2,000
CITY          
CEM 0 0 0 0 0 0 0 0 0 0 0 0

WELCOME 
SIGN 1,000 0 1,000 0 1,000 1,000 0 1,000 0 1,000 0 0

CEDAR 
BRAKE IR 0 0 3,000 3,000 2,000 1,000 1,000 3,000 2,000 4,000 1,000 2,000

CEDAR 
BRAKE RR 1,000 1,000 2,000 1,000 1,000 1,000 2,000 2,000 2,000 1,000 1,000 1,000
FERNLAND 

PARK 4,000 5,000 0 2,000 4,000 3,000 2,000 1,000 5,000 4,000 15,000 8,000
MEMORY 

PARK 116,000 11,000 10,000 23,000 29,000 115,000 49,000 32,000 99,000 111,000 91,000 189,000
COM BLD 

STAGE 2,000 2,000 1,000 1,000 0 1,000 1,000 1,000 2,000 2,000 1,000 2,000
CITY HALL & 

IRR 5,000 12,000 21,000 3,000 13,000 15,000 5,000 5,000 28,000 19,000 15,000 27,000
HOMECO 

PK RR 1,000 0 0 0 0 1,000 0 0 1,000 0 1,000 0
HOMECO 
FOUNT. 0 0 0 0 0 0 0 0 0 0 0 0

BUFF SPR 
SEW PLT 2,000 1,000 2,000 2,000 3,000 3,000 3,000 5,000 1,000 1,000 1,000 1,000

CITY WATER CONSUMPTION
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OCT 22 8 709
NOV 27 12 718
DEC 23 13 719
JAN 27 12 729
FEB 23 6 738
MAR 32 18 742
APR 36 11 762
MAY 28 11 775
JUNE 29 21 777
JULY 19 8 785
AUG 24 21 784
SEPT 25 18 790

NEW WATER 
ACCOUNTS

DISCONNECTED 
WATER ACCOUNTS

TOTAL REVOLVING 
ACCOUNTS
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NEW WATER ACCOUNTS DISCONNECTED WATER ACCOUNTS



ENTERGY BLDG WATER IRR SUPPLIES LABOR TOTAL
OCT $202.66 $28.50 $30.10 $250.94 $582.08 $1,094.28
NOV $290.92 $51.60 $24.88 $126.23 $582.08 $1,075.71
DEC $267.74 $31.94 $41.04 $0.00 $582.08 $922.80
JAN $362.12 $30.22 $35.32 $83.35 $582.08 $1,093.09
FEB $294.78 $28.50 $59.20 $122.12 $582.08 $1,086.68
MAR $284.33 $28.50 $46.76 $38.84 $582.08 $980.51
APR $164.43 $30.22 $13.72 $106.92 $582.08 $897.37
MAY $176.96 $31.94 $30.10 $178.76 $582.08 $999.84
JUNE $241.74 $28.50 $72.64 $294.72 $582.08 $1,219.68
JULY $235.02 $39.16 $128.90 $52.73 $582.08 $1,037.89
AUG $246.80 $39.16 $100.02 $128.38 $582.08 $1,096.44
SEPT $269.21 $31.94 $107.24 $33.27 $582.08 $1,023.74
TOTAL $3,036.71 $400.18 $689.92 $1,416.26 $6,984.96 $12,528.03

COMMUNITY BUILDING FISCAL YEAR COSTS
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COMMUNITY BUILDING OPERATING COSTS

ENTERGY BLDG WATER IRR SUPPLIES LABOR



EXPENSES REVENUE
DEPOSIT 
REFUNDS

PROFIT/   
LOSS

OCT $1,094.28 $1,375.00 $900.00 -$619.28
NOV $1,075.71 $1,335.00 $750.00 -$490.71
DEC $922.80 $560.00 $600.00 -$962.80
JAN $1,093.09 $645.00 $0.00 -$448.09
FEB $1,086.68 $730.00 $0.00 -$356.68
MAR $980.51 $1,160.00 $450.00 -$270.51
APR $897.37 $1,265.00 $600.00 -$232.37
MAY $999.84 $1,080.00 $750.00 -$669.84
JUNE $1,219.68 $665.00 $450.00 -$1,004.68
JULY $802.87 $600.00 $450.00 -$652.87
AUG $582.08 $1,200.00 $450.00 $167.92
SEPT $582.08 $900.00 $150.00 $167.92
TOTAL 11,336.99 $11,515.00 $5,550.00 -$5,371.99

COMMUNITY BUILDING FISCAL COST ANALYSIS
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OCT 6 13
NOV 8 13
DEC 4 17
JAN 4 14
FEB 1 11
MAR 4 14
APR 2 15
MAY 2 17
JUNE 2 15
JULY 2 21
AUG 4 15
SEPT 1 20

TOTAL 40 185
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UTILITY/GENERAL FUND REPORT – OCTOBER 2019 

 

TOTAL REVENUE 

 

UTILITIES 

 

ARREARS  
 60 Days 90 Days 120+ Days 

2007-Sept 1, 2018 

Number of Accounts 12 11 190 

Amount $1,067.56 $814.32 $42,555.79 

Total   $44,437.67 

Utilities 

 

$199,851.07 

 Permits 

 

$20,791.00 

 Community Building 

  

$1,140.00 

   Flags Sold $9.00 

Misc. General Fund 
g 

$9,945.65 

Monthly Total $231,736.72 

New Water Accts. 21 

Disconnected Water Accts.  15 

Total Number of Active Accts. 795 



 

PERMITS 

 

Type Permit Total Revenue 

Building-Commercial 5  $11,708.00 

Building-Residential 2  $2,993.00 

Plumbing 9 $2,475.00 

Irrigation 5 $625.00 

Mechanical 3 $600.00 

Electrical 4 $1,175.00 

Sign 3 $150.00 

Pool 1 $650.00 

Fernland Tour 1 $30.00 

Photography 5 $125.00 

Occupancy 1 $175.00 

Golf Cart 1 $25.00 

Vendor 3 $60.00 

TOTAL 43 $20,791.00 

 



COMMUNITY BUILDING   

 
 

 

 

CITY ACCOUNT CONSUMPTION  
 

 AUGUST SEPTEMBER OCTOBER 

Community Building – Irrigation (01-8732-00) 16,000 17,000 14,000 
Community Building (01-0130-00) 3,000 2,000 0 
City Cemetery (01-1110-00) 0 0 0 
City Welcome Sign Irrigation at HWY 105 & 
Prairie – Rose Garden (01-8733-00) 

0 0 0 

Cedar Break Park Irrigation (01-8736-00) 1,000 2,000 2,000 
Cedar Break Park Restrooms (01-8735-00) 1,000 1,000 1,000 
Fernland (01-8737-00) 15,000 8,000 1,000 
Memory Park (01-5885-00) 91,000 189,000 130,000 
Community Building Stage Irrigation  
Rose Garden (01-6180-00) 

1,000 2,000 2,000 

City Hall & Irrigation (01-6190-00) 15,000 27,000 23,000 
Homecoming Park Restrooms (01-8820-00) 1,000 0 0 
Homecoming Park Drinking Ftn (01-8738-00) 0 0 0 
Buffalo Springs Sewer Plant (01-8821-00) 1,000 1,000 2,000 

 

Type of Rental Number of Bookings Revenue  

Profit 3  $1,140.00 

Non - Profit  17 $0 



 
 
 
 
 

 
City of Montgomery 

Operations Report  
October 2019 

09/18/19-10/17/19 
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Dear City of Montgomery Council Members: 
 
 
We are pleased to provide you with the monthly operations report.  This report summarizes the 
major events that occurred during the operating month. Our mission, as always, is to assist the 
district in providing safe and reliable water to the residents. 
 
The water plants, wastewater plant and drinking water quality is checked on a daily basis.  
Wastewater collection system lift stations are checked three times a week.  Alarms are 
monitored, and our staff is on 24-hour call.  Our construction crews are minutes away from the 
City. 
 
Our operators collect and enter all facility data into Kardia.  Our operators note any issues or 
problems that are observed during the day.  Mission Control is instantly aware of the issue and 
immediately begins the resolution process.  This approach benefits our clients because decisions 
can be made based on relevant data.  
 
 
All the district’s data can be accessed on-line.  The data is username and password protected.  
The data is integrated with Kardia and updated daily.  District alerts that are generated by Kardia 
can be sent to board designated recipients. GUS appreciates the trust and confidence that the 
board has in our team. We work diligently to provide our clients with accurate and useful 
information.  
 
 
 
 
 
Michael Williams 
 
 
 
Vice President of Operations 
Gulf Utility Service 
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District Alerts 
 
09/18/2019 - Lift Station 2 & 8 - Power failure 
Upon arrival operator found facility with power, alarm due to electrical company changing out 
power pole in the area. 
 
 
09/18/2019 – Water Plant 3 – Genset failure 
Upon arrival operator found genset alarm off. Operator tested equipment and reset alarm till 
facility was running normal. 
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Wastewater Plant Flow Detail 
 

 
 

• Bypass pump went down on 9/26 for approximately 12 hours 
 

 Flow for the month of September – October was 4,569,000 gallons   
 

 Daily peak flow September 19, 2019 was 234,000 gallons  
 

 Average Daily Flow 152,300 gallons   
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Discharge Limitations 
 

 Daily Average Flow 400,000 gallons (0.4 MGD) 
 2-Hour Peak Flow 833 gpm 
 CBOD daily average 10 mg/l 
 Total Suspended Solids (TSS) 15 mg/l 
 Ammonium Nitrogen (NH3) 2 mg/l 
 Chlorine Residual >1.0 mg/l < 4.0 mg/l 

 The current permit expires 06/01/2022 
 
 
Effluent 
 
TSS, DO, E.Coli, NH3N, PH sample results were all comfortable within the parameters set by the 
State of Texas. 
 
  Buffalo Springs WWTP Effluent Monitoring Report 

Effluent Permitted Values Parameter Measured Excursion 

Average Monthly T.S.S. 15 mg/l 4.50 no 

Average Monthly NH3 2 mg/l 0.21 no 

Minimal CL2 Residual 1 mg/l 1.02 no 

Max CL2 Residual 4 mg/l 3.93 no 

Rainfall for the Month 
 

6.10 inches  
  There were no excursions for the month of October 
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Water Report 
 
09/18/2019-10/17/2019  
 

2019 

Well Name Recorded Flow 
MGD % of Total Rating MGD/Day YTD Pumpage 

MGD YTD % Permitted 
Value 

Remaining 
Permit % 

Well 2 0.594 3.64% 0.864 5.693 4.92% 
92.930 30.93% 

Well 3 11.142 68.20% 0.864 58.495 50.54% 

Well 4 4.602 28.17% 2.160 51.548 44.54% 90.000 42.72% 

Total 16.338 100.00% 3.888 115.736 100% 122.651   

Flushing 0.415             

Subtotal 15.923             

Sold 11.231             

% Accounted 71%             

 
 Well 2&3 permit was prepaid up to 47.551 Million gallons  
 Leaking fire hydrant was found on 10/25 

 
 

 
 
 
 
 
 
 

 
 
 
 
 

Accountability  
Total Water Sourced 16.338 
Flushing 0.415 

Subtotal 15.923 
Sold 11.231 
Accountability % 71% 

CONNECTIONS 
School 12 
Commercial Inside 153 
Commercial Outside 1 
Residential Inside 670 
Residential Outside 27 
Church 13 
City 15 
Hydrant 7 
Multifamily 11 
n/a 2 
Total 911 
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Date Total  Well_1 Well_2 Well_3 Well_4 

AVG 10.6 0.000 0.489 5.216 4.899 

10/18/2018 7.836 0.000 0.338 3.224 4.274 

11/18/2018 7.647 0.000 0.091 2.946 4.610 

12/18/2018 6.629 0.000 0.233 3.140 3.256 

1/19/2019 6.12 0.000 0.154 3.283 2.683 

2/19/2019 6.631 0.000 0.847 3.265 2.519 

3/19/2019 7.016 0.000 0.026 2.153 4.837 

4/19/2019 9.597 0.000 0.114 2.749 6.734 

5/19/2019 8.984 0.000 0.183 1.947 6.854 

6/19/2019 12.002 0.000 0.000 3.514 8.488 

7/19/2019 12.276 0.000 0.013 6.618 5.645 

8/19/2019 17.486 0.000 0.571 10.319 6.596 

9/19/2019 19.286 0.000 3.191 13.505 2.59 

10/19/2019 16.338 0.000 0.594 11.142 4.602 

Total  137.85 0.000 6.355 67.805 63.688 
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Date Accountability  Unaccounted  
Total 

Sourced  
Water 
Sold  

Flushing/ 
Leaks 

Unbilled 
Water 

10/18/2018 99% 0.0767 7.836 7.418 0.3413 0.418 

11/18/2018 93% 0.515 7.647 6.344 0.788 1.303 

12/18/2018 99% 0.057 6.629 5.847 0.725 0.782 

1/19/2019 94% 0.365 6.120 5.148 0.607 0.972 

2/19/2019 96% 0.278 6.631 5.39 0.963 1.241 

3/19/2019 95% 0.385 7.016 6.162 0.469 0.854 

4/19/2019 95% 0.481 9.597 8.633 0.483 0.964 

5/19/2019 96% 0.396 8.984 8.167 0.421 0.817 

6/19/2019 89% 1.359 12.002 10.311 0.332 1.691 

7/19/2019 82% 2.1925 12.276 9.218 0.8655 3.058 

8/19/2019 81% 3.34 17.486 12.548 1.598 4.938 

9/19/2019 90% 2.02 19.286 16.753 0.513 2.533 

10/19/2019 71% 4.692 16.338 11.231 0.415 5.107 

0
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Water Accountability

Total
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Water Sold
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Date Sourced Water Sold  Unbilled Water Treated Water Return % Rain  

10/18/2018 7.836 7.418 0.418 4.789 65% 12.75 

11/18/2018 7.647 6.344 1.303 5.422 85% 7.50 

12/18/2018 6.629 5.847 0.782 5.093 87% 5.60 

1/19/2019 6.120 5.148 0.972 5.610 109% 8.75 

2/19/2019 6.631 5.39 1.241 4.766 88% 3.25 

3/19/2019 7.016 6.162 0.854 4.343 70% 1.96 

4/19/2019 9.597 8.633 0.964 4.330 50% 1.20 

5/19/2019 8.984 8.167 0.817 5.370 66% 7.50 

6/19/2019 12.002 10.311 1.691 4.382 42% 4.35 

7/19/2019 12.276 9.218 3.058 4.464 48% 4.85 

8/19/2019 17.486 12.548 4.938 4.101 33% 0.50 

9/19/2019 19.286 16.753 2.533 4.244 25% 0.70 

10/19/2019 16.338 11.231 5.107 4.569 41% 6.10 
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December 5, 2019 
 
The Honorable Mayor and City Council 
City of Montgomery 
101 Old Plantersville Road 
Montgomery, Texas 77316 
 
Re:  Engineering Report 

 Council Meeting: December 10, 2019 
  City of Montgomery 
 
Dear Mayor and Council: 
 
The following information summarizes our activities on your behalf since the November 12, 2019 Council 
Meeting: 
 
Status of Previously Authorized Projects: 
 
All projects discussed below are shown on the enclosed maps of active developments and capital projects. 

 
a) Baja Road Water and Drainage Improvements, Phase I (CDBG) 

The contractor has substantially completed the improvements along both Martin Luther King Jr. Drive 
and Baja Road, and a final inspection is scheduled to be held on December 10th. We received and 
recommended payment of Pay Estimate No. 2 in the amount of $58,030.20 to MMG Contractors, LLC. 

Roadside ditch along MLK Drive    Driveway repair along Baja Road 
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Status of Previously Authorized Projects (cont.): 
 

b) MLK Drive Water and Drainage Improvements, Phase II (CDBG) 
The contractor has substantially completed the improvements along Martin Luther King Jr. Drive, and 
a final inspection is scheduled to be held on December 10th. We received and recommended payment 
of Pay Estimate No. 2 in the amount of $44,165.55 to MMG Contractors, LLC. 
 

 New culvert & driveway repair along MLK Drive Ditch regrading & new culvert along MLK Drive 

c) Atkins Creek Water, Sanitary Sewer, and Storm Sewer Repairs (FEMA) 
The contractor poured the concrete caps on top of the piles, extended casing, and has installed the 
proposed waterline and sanitary sewer line within the steel casings. The contractor plans to install 
additional rip rap and slope stabilization once the waterline and sanitary sewer line construction is 
complete. We received and recommended payment of Pay Estimate No. 1 in the amount of 
$132,961.82 to Solid Bridge Construction, LLC. 

 Pile caps complete and in place    Waterline installed in casing across piles 
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Status of Previously Authorized Projects (cont.): 

 
d) Water Distribution System Analysis and Master Plan – CP No. 3 – Downtown and SH-105 Waterline 

Replacement 
We plan to submit signed and sealed plans and specifications to the Texas Water Development Board 
next week for final approval before beginning the bidding process. We are planning to bid the project 
at the beginning of the new year. 

 
e) Water Distribution System Analysis and Master Plan – CP No. 9 - Water Plant No. 3 Improvements 

We are currently addressing comments identified during our internal review of the preliminary plans 
and specifications and plan to schedule a meeting with the TORC prior to the end of the year to discuss 
upon completion of our modifications. 
 

f) Water Distribution System Analysis and Master Plan – CP No. 1, Water Plant No. 2 GST Backfill 
As a reminder, this project will be rebid with the Water Plant No. 3 Improvements project. 

 
g) Sanitary Sewer System Analysis and Master Plan – CP No. 3b – Lift Station No. 1 Replacement 

The contractor completed the concrete cap and backfill of the former Lift Station No. 1 site, and 
demolition is complete. Testing results and all required documentation has been provided to the 
neighboring site developer to allow for their development to proceed. The contractor is preparing 
rebar and form work at the proposed lift station site and plans to pour the first section of concrete 
next week. We received and recommended payment of Pay Estimate No. 1 in the amount of 
$99,954.00 to Veritas Management Company LLC DBA Black Castle General Contractor on November 
11, 2019. We also received and recommended payment of Pay Estimate No. 2 in the amount of 
$81,189.00 for work completed through November 25, 2019. As of Pay Estimate No. 2, the contract is 
approximately 43% complete by time and 18% complete by value. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

    Lift Station No. 1, demolished and backfilled  
 
 
 

 
 

Rebar for new Lift Station No. 1 
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Status of Previously Authorized Projects (cont.): 

 
h) 18” Gravity Sanitary Sewer Extension, Phase 2 

As a reminder, we held a final inspection on October 15th. We are coordinating between the lift station 
contractor and this contractor to complete the final testing to close out the project. 
 

i) Baja Road Rehabilitation (FEMA) 
We are working with City staff to obtain pricing and schedules from Montgomery County Precinct No. 
1 to complete the work. We concurrently plan to publicly bid the project to allow the City to pick the 
most advantageous path to complete the work. 
 

j) Sanitary Sewer System Analysis and Master Plan – CP No. 10 – Lift Station No. 3 Force Main Re-Route 
As a reminder, this project is included in TWDB CWSRF loan. The design is substantially complete, has 
received TxDOT approval, and is being placed temporarily on hold until the Lift Station No. 1 project is 
complete.   
 

k) GLO Projects 
We are coordinating with GrantWorks regarding an initial underbrush cleanup of Ander’s Branch in 
anticipation of survey crews for the drainage improvements project. The proposed work is undergoing 
environmental review for compliance. 

 

Existing and Upcoming Developments: 

a) Feasibility Studies – There are no currently ongoing feasibility studies at this time. 

b) Plan Reviews   

i. Exxon Eva Street – We did not receive revised plans this month.  

ii. Wendy’s (Haza Foods) – We did not receive revised plans this month. 

iii. Louisa Lane Single Family Development – We did not receive revised plans this month. 

iv. Best Donuts (Samdana) – We received revised plans for the development on November 12th and 
returned comments to the plans on November 26th. We received additional revised plans on 
December 4th and plan to return comments or plan approval next week. 

c) Plat Reviews – There are no ongoing plat reviews at this time. 

d) Ongoing Construction – There are no ongoing construction projects for public infrastructure at this 
time. 

e) One-Year Warranty Inspections 

i. Lake Creek Village, Section 3 – We were informed by the developer that all punch list items have 
been addressed. After an onsite inspection we confirmed there are a few punch list items to be 
addressed and are working with the developer to have them completed. 
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One-Year Warranty Inspections (cont.): 

ii. Villas of Mia Lago, Section 2 – It is our understanding the contractor is working to address the 
items identified at the one-year warranty inspection. 

iii. Buffalo Springs Drive Bridge Repair – We performed a one-year warranty inspection on 
November 6th. It is our understanding the contractor is nearing completion of all punch list items 
and we plan to present close-out documents at the January 14th City Council meeting. 

iv. 18” Gravity Sanitary Sewer Extension, Phase I – The one-year warranty period for this project is 
scheduled to end on December 12, 2019. We are working with the contractor to schedule a one-
year warranty inspection this month.  

v. Hills of Town Creek, Section 3 – The one-year warranty period for this project is scheduled to end 
on January 22, 2020. We are working with the contractor to schedule a one-year warranty 
inspection in early January 2020. 

vi. Montgomery First (KenRoc) Phase II and III Public Infrastructure – We performed a one-year 
warranty inspection on September 27th, and all items have been addressed. It is our 
understanding the developer has submitted an additional escrow deposit for their account, and 
we recommend bonds be released. 

Agenda Item: Consideration and possible action regarding releasing the Maintenance Bond for 
the Montgomery First Phase II and III Public Infrastructure Development. 

Meetings and Ongoing Activities:  

a) Weekly Operations Conference Call – We continue hosting a biweekly conference call with 
representatives from Gulf Utility Service, Inc. and City Staff. Items of note discussed during the previous 
month included receiving estimates for repairs to Lift Station No. 14, updates on various warranty 
inspections, general updates on all active design and construction projects, and general operations of 
the City’s water and sanitary sewer facilities. 
 

b) Dobbin-Plantersville Water Supply Corporation – We are continuing to coordinate with the Dobbin-
Plantersville Water Supply Corporation (“DP”) engineers to prepare a scope and cost estimate for the 
proposed emergency waterline interconnect.  
 

c) FM 1097 & Atkins Creek (TxDOT) – It is our understanding TxDOT is looking into improvements to be 
completed at Atkins Creek in conjunction with planned improvements to FM 1097. We provided the 
drainage study we performed as part of the Atkins Creek Water, Sanitary Sewer, and Storm Sewer 
Repairs project to aid in their study, which is expected to be complete in January 2020. 
 

d) FM 149 & SH-105 Right Turn Lane – We provided a revised legal description and exhibit to TxDOT on 
August 6th for the dedication of a northbound right turn lane at the intersection of FM 149 and SH-105. 
TxDOT has advised they are preparing an appraisal and the legal conveyance documents and will 
provide all documentation to the City for review once complete. 
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Meetings and Ongoing Activities (cont.):  

e) Design Manual Update – We are preparing updates to the City’s Design Manual, as authorized by City 
Staff, in response to recent legislation that requires all plan review comments to reference a written 
rule. Updates include the addition and modification of standard details and City preferences for 
construction to be enforced in all proposed City and private developments. 
 

f) Plan Review Process – We attended a meeting with City Staff and the City building code inspector on 
November 12th to discuss the current plan review process for all aspects of a development, and how it 
can be improved in the future to comply with recent legislation and improve communication with the 
developers. 
 

g) Water Well Performance Summaries – We received and reviewed the results of the water well 
performance tests completed in November 2019. The water wells are performing as designed and no 
action is recommended at this time. 
 

Please contact Katherine Vu or me if you have any questions. 

Sincerely, 

 
Chris Roznovsky, PE 
Engineer for the City 
 

CVR/kmv 
K:\W5841\W5841-0900-00 General Consultation\Meeting Files\Status Reports\2019\Engineer's Report 12-10-19.docx 

Enclosures:  Active Capital Projects Map 
   Active Developments Map 
   Project Schedule 
Cc (via email):     The Planning and Zoning Commission – City of Montgomery 

 Mr. Richard Tramm – City of Montgomery, City Administrator 
Ms. Susan Hensley – City of Montgomery, City Secretary 
Mr. Larry Foerster – Darden, Fowler & Creighton, LLP, City Attorney 
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City of Montgomery Capital Project Schedule

WBS Project/Task (Funding) Start End Cal. Days

1

Downtown Waterline Replacement 

(TWDB)

1.1 Design Thu 8/17/17 Wed 12/04/19 840

1.2 Approvals Mon 12/09/19 Tue 1/07/20 30

1.3 Bidding Fri 1/10/20 Fri 1/24/20 15

1.4 Award Contract Tue 2/11/20 Tue 2/11/20 1

1.5 Prepare Contracts Tue 2/11/20 Mon 2/17/20 7

1.6 Execute Contracts Tue 2/18/20 Mon 3/02/20 14

1.7 Issue Notice to Proceed Mon 3/09/20 Wed 3/18/20 10

1.8 Construction Thu 3/19/20 Tue 8/25/20 160

2

Water Plant No. 3 Improvements 

(TWDB)

2.1 Design Thu 4/25/19 Fri 1/10/20 260

2.2 Approvals Sat 1/11/20 Tue 3/10/20 60

2.3 Bidding Fri 3/13/20 Fri 4/03/20 22

2.4 Award Contract Tue 4/14/20 Tue 4/14/20 1

2.5 Prepare Contracts Wed 4/15/20 Tue 4/21/20 7

2.6 Execute Contracts Wed 4/22/20 Tue 5/05/20 14

2.7 Issue Notice to Proceed Tue 5/12/20 Thu 5/21/20 10

2.8 Construction Thu 5/21/20 Fri 1/15/21 240

3 Lift Station No. 1 Relocation (TWDB)

3.1 Design Fri 12/15/17 Thu 4/18/19 490

3.2 Approvals Mon 4/08/19 Mon 5/06/19 29

3.3 Bidding Thu 4/18/19 Thu 5/02/19 15

3.4 Award Contract Tue 5/14/19 Tue 5/14/19 1

3.5 Prepare Contracts Wed 5/15/19 Tue 5/21/19 7

3.6 Execute Contracts Wed 5/22/19 Fri 7/19/19 59

3.7 Issue Notice to Proceed Fri 7/26/19 Mon 9/09/19 11

3.8 Construction Mon 9/09/19 Fri 3/06/20 180

4

18" Gravity Sanitary Sewer Extension 

(Developer)

4.1 Award Contract Tue 5/14/19 Tue 5/14/19 1

4.2 Prepare Contracts Wed 5/15/19 Tue 5/21/19 7

4.3 Execute Contracts Thu 5/23/19 Fri 6/21/19 30

4.4 Issue Notice to Proceed Sat 6/22/19 Mon 7/15/19 24

4.5 Construction Tue 7/16/19 Sun 10/13/19 90

5

Baja Road and Martin Luther King 

Water and Drainage Improvements 

(CDBG)

5.1 Design Thu 3/01/18 Tue 9/18/18 202

5.2 Approvals Sun 8/19/18 Mon 9/17/18 30

5.3 Bidding Thu 9/20/18 Wed 10/03/18 14

5.4 Award Contract Tue 10/09/18 Tue 10/09/18 1

5.5 Prepare Contracts Wed 10/10/18 Fri 10/19/18 10

5.6 Execute Contracts Fri 10/19/18 Thu 11/01/18 14

5.7 Issue Notice to Proceed Thu 11/08/18 Sat 11/17/18 10

5.8 Construction Mon 9/16/19 Sat 12/14/19 90
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City of Montgomery Capital Project Schedule

WBS Project/Task (Funding) Start End Cal. Days Dec-20 Jan-21Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 Oct-20 Nov-20May-20 Jun-20 Jul-20 Aug-20 Sep-20

6

Baja Road and Martin Luther King 

Water and Drainage Improvements, 

Phase II (CDBG)

6.1 Design Wed 7/10/19 Tue 8/13/19 35

6.2 Approvals Thu 8/08/19 Sat 8/17/19 10

6.3 Bidding Tue 8/20/19 Wed 9/04/19 16

6.4 Award Contract Tue 9/10/19 Tue 9/10/19 1

6.5 Prepare Contracts Wed 9/11/19 Fri 9/20/19 10

6.6 Execute Contracts Fri 9/20/19 Thu 10/03/19 14

6.7 Issue Notice to Proceed Thu 10/10/19 Sat 10/19/19 10

6.8 Construction Mon 10/21/19 Thu 12/19/19 60

7

FEMA Atkins Creek Water,Sanitary 

Sewer and Storm Sewer Repairs

7.1 Schedule, Kick Off Meeting, QMP Plan Mon 8/06/18 Thu 8/16/18 11

7.2 Topographic Survey Wed 8/15/18 Thu 9/13/18 30

7.3 Geotechnical Analysis Mon 8/06/18 Sun 9/02/18 28

7.4 Structural Engineering Fri 8/24/18 Tue 10/02/18 40

7.5 H&H Engineering and Report Fri 8/24/18 Tue 10/02/18 40

7.6 Prepare Plans Tue 10/02/18 Tue 11/20/18 50

7.7 Prepare Specifications Thu 11/01/18 Sat 11/10/18 10

7.8 Review Plans and Specifications Tue 11/20/18 Mon 12/03/18 14

7.9 Addressing Internal Review Comments Mon 12/03/18 Sun 12/09/18 7

7.10 Environmental Agency Approval Fri 9/14/18 Sun 2/10/19 150

7.11 Obtain City Approvals Wed 1/23/19 Wed 4/17/19 85

7.12 Bidding Mon 7/01/19 Wed 7/17/19 17

7.13 Award Contract Tue 7/23/19 Tue 7/23/19 1

7.14 Prepare Contracts Tue 7/23/19 Mon 7/29/19 7

7.15 Execute Contracts Mon 7/29/19 Tue 8/27/19 30

7.16 Issue Notice to Proceed Wed 9/04/19 Fri 9/13/19 10

7.17 Construction Sat 9/14/19 Mon 2/10/20 150
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