








































Meeting Date: November 12, 2019 
Department: Administrative 

Prepared By: Richard Tramm 
Date Prepared: October 16, 2019 

Subject 

Montgomery City Council 

AGENDA REPORT 

Budgeted Amount: NIA

Exhibits: Resolution Authorizing 
Signatories 

Discussion and consideration of adopting resolution to designate authorized signatories for the 
2016 Flood Allocation Community Development Block Grant Disaster Recove1y Program 
contract 19-076-017-B336. 

Description 
This item will approve the Mayor and City Administrator as the City's authorized signers of 
the contractual documents with the General Land Office for the 2016 Flood Allocation 
Community Development Block Grant Disaster Recovery Program. 

Recommendation 
The City Administrator recommends approval of this agenda item. 

Approved By 

City Administrator Richard Tramm ti--J Date: 10/16/19 





Meeting Date: November 12, 2019 
Department: Administrative 
Prepared Bv: Richard Tramm 
Date Prepared: October 16, 2019 

Subject 

Montgomery City Council 

AGENDA REPORT 

Budgeted Amount: NIA

Exhibits: Proclamation Document 

Discussion and consideration to approve a resolution adopting required Community 
Development Block Grant Civil Rights Policies. 

Description 
This item will approve the City's adoption of the Community Development Block Grant Civil 
Rights Policies, as required by the Community Development Block Grant. 

Recommendation 
The City Administrator recommends approval of this agenda item. Approval of this resolution 
is a condition ofreceiving the Community Development Block Grant. 

Approved By 

City Administrator Richard Tramm R1 Date: 10/16/19 

































Meeting Date: November 12, 2019 
Department: Administrative 
Prepared By: Richard Tramm 
Date Prepared: October 16, 2019 

Subject 

Montgomery City Council 

AGENDA REPORT 

Budgeted Amount: NIA

Exhibits: Proclamation Document 

Discussion and consideration to approve a proclamation by the City Council proclaiming April 
as Fair Housing Month. 

Description 
This item will document the City's suppo1i of the prohibition of discrimination in housing in 
accordance with national law and policy, and also as a fundamental human concept and 
entitlement for all Americans. This item is required by the grant. 

Recommendation 
The City Administrator recommends approval of this agenda item. Approval of this resolution 
is a condition of the grant. 

Approved By 

City Administrator Richard Tramm e.1 Date: 10/16/19 
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL 
PERSON, YOU MAY REMOVE OR STRIKE ANY OR ALL OF THE 
FOLLOWING INFORMATION FROM ANY INSTRUMENT THAT 
TRANSFERS AN INTEREST IN REAL PROPERTY BEFORE IT IS FILED FOR 
RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY NUMBER 
OR YOUR DRIVER'S LICENSE NUMBER. 
 
 
STATE OF TEXAS 
 
COUNTY OF MONTOMERY  
 

 
SECOND ENCROACHMENT AND MAINTENANCE AGREEMENT 

 
THIS AGREEMENT is made this _____ day of ___________________, 2019, 

between the CITY OF MONTGOMERY, TEXAS (CITY) and CHICK-FIL-A, INC., 
a Georgia corporation (OWNER). 

 
RECITALS 

 
OWNER is the owner of certain property (the “Property”) located in the City of 

Montgomery, Texas on Eva Street which is being developed by OWNER for a “Chick-
fil-A” commercial fast-food restaurant. 
 
 The Property is an approximately 2.19-acre tract of land in the John Corner 
Survey, A-8, in Reserve “I” of that certain Replat of the Shoppes at Montgomery 
Subdivision, Section 2, as found recorded under Cabinet Z, Sheet 6033 of the Map or Plat 
Records of Montgomery County, Texas, and is depicted on the site plan attached hereto 
as Exhibit “A” (the “Site Plan”).   
 
 The Property is encumbered by two (2) sanitary sewer easements (herein 
collectively referred to as the “City Easements”), which are: (i) a 26-foot wide sanitary 
sewer and waterline utility easement as set forth in that Utility Easement recorded in the 
Real Property Records of Montgomery County, Texas at Clerk’s File No. 2007-021554; 
and (ii) a 20-foot wide sanitary sewer utility easement as set forth in that Sanitary Sewer 
Utility Easement recorded in the Real Property Records of Montgomery County, Texas at 
Clerk’s File No. 2018099413.  The recorded instruments described in the immediately 
preceding sentence, as may be amended from time to time, are collectively referred to 
herein as the “Easement Instruments”.  
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 CITY has previously approved an Encroachment and Maintenance Agreement for 
a drive-through canopy and paving to be constructed on the Property, which 
Encroachment and Maintenance Agreement is recorded in the Real Property Records of 
Montgomery County, Texas at Clerk’s File No. 2019044122. 
 
 OWNER is now proposing to construct surface parking, a retaining wall and a 
sign (collectively, the “Owner Improvements”) to be partially located within the City  
Easements on the Property.   
 
 CITY and OWNER agree that CITY may in the future need to make repairs on 
the Property to the CITY’S public utilities located within the City Easements in 
accordance with the terms of the Easement Instruments. 
 
 If future repairs to the CITY’s public utilities on the Property are required by 
CITY, some or all of the Owner Improvements may need to be disturbed, removed or 
relocated in order for CITY to perform the necessary repairs. 
 
 The Owner Improvements shall be the property of OWNER and shall be 
maintained by OWNER.  OWNER agrees that CITY shall not incur the expense of 
maintaining such or the expense of removing, replacing or otherwise disturbing such 
when any repair work is commenced and completed by CITY pursuant to the terms 
hereof. 
 
 CITY has agreed to the Site Plan and OWNER’s construction of the Owner 
Improvements within and along the City Easements, subject to the above recitals and the 
following terms and conditions agreed by OWNER. 
 
 
 NOW, THEREFORE, be it mutually agreed by OWNER and CITY as follows: 
 
 1.  Consent to Encroachment.  Subject to the above recitals and the terms of this 
Agreement, CITY hereby consents and allows OWNER to enter upon the above-
described City Easements on the Property for the purpose of installing, constructing, 
placing, maintaining, repairing, replacing and using the Owner Improvements in and 
along the City Easements.   
 

2.  Term.  This Agreement shall have an indefinite term and shall run with the 
Property until the CITY and the OWNER, or its successors or assigns, agree to terminate 
this Agreement. 

 
3.  Conditions.   
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a. Prior to any construction by OWNER within or along the City Easements 

on the Property, OWNER shall obtain all licenses or permits necessary to 
deliver, install and construct such improvements on the Property.   
 

b. OWNER shall be solely responsible for the normal maintenance of the  
Owner Improvements by OWNER on the Property and shall maintain 
them to avoid any damage to or unreasonable interference with the CITY 
public utilities, other public utilities, or the general right of CITY to utilize 
the City Easements for their intended purpose. CITY shall be responsible 
for repairs to its public utilities in the City Easements pursuant to the 
terms of the Easement Instruments.   
 

c. CITY shall not be responsible to OWNER, its successors, assigns, or any 
other party for damages to the Owner Improvements within or along the 
City Easements on the Property.  CITY shall provide OWNER with 
reasonable notice (which shall be at least thirty (30) days’ prior written 
notice, except in the event of an emergency) before performing any repair, 
maintenance or replacement to its public utilities in the City Easements.  
Any work performed by the CITY with respect to such public utilities 
shall be performed in a good and workmanlike manner, in accordance with 
the Easement Instruments, and shall not unreasonably interfere with the 
conduct of OWNER’s business on the Property.  CITY may, at any time 
upon reasonable notice to OWNER (which shall be at least thirty (30) 
days’ prior written notice, except in the event of an emergency), require 
the relocation or removal of any or all of the Owner Improvements (the 
“Affected Improvements”) for the purpose of allowing CITY to make 
repairs to its public utilities in accordance with the terms of the Easement 
Instruments.  OWNER shall remove or relocate such Affected 
Improvements promptly at its sole expense and shall not be entitled to 
compensation or damages of any kind; provided, however, that upon 
CITY’s completion of such repairs to the public utilities in the City 
Easements, OWNER shall be permitted to reinstall, construct, place, 
maintain, repair, replace and use such Affected Improvements in the City 
Easements. 

 
d. OWNER shall notify CITY in writing of any change in ownership of the 

Property, provided that OWNER’s failure to do so shall not invalidate any 
of the rights or obligations of OWNER under this Agreement.  
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4.  Notices.  Any notice required or permitted under this Agreement shall be 
deemed sufficient if delivered in hand or by First Class US Mail and addressed to the 
parties as follows: 

 
CITY OWNER  
 
City of Montgomery Chick-fil-A, Inc. 
ATTN: City Administrator ATTN: Legal Department – Real Estate 
101 Old Plantersville Road 5200 Buffington Road 
Montgomery, Texas 77356 Atlanta, Georgia 30349 
 
5.  Indemnity.  OWNER shall indemnify, defend and hold harmless CITY, its 

elected officials, officers and employees, from any claims, suits, causes of action, 
costs or damages arising from OWNER’S action or inaction relating to Owner’s 
Improvements or any other improvements by OWNER on or along the City 
Easements on the Property. 

 
6.  Entire Agreement; Amendment.  This Agreement contains the entire 

agreement between the parties hereto. No promise, representation, warranty or covenant 
not included in this Agreement has been or is relied on by any party hereto.  This 
Agreement shall not be amended or modified in any manner, including the conduct of the 
parties, except by written instrument duly signed by City and Owner, or its successors or 
assigns. 

 
7.  Construction and Venue.  This Agreement shall be construed in accordance 

with the laws of the State of Texas.  Exclusive venue over any claim or cause of action 
arising hereunder shall be in the courts of Montgomery County, Texas. 

 
8.  Agreement a Covenant Running with the Land.  This Agreement shall be 

recorded in the Real Property Records of Montgomery County, Texas, shall be a  
covenant running with the Property, and shall be binding upon and inure to the benefit of 
OWNER and OWNER’S successors and assigns. 
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 IN WITNESS WHEREOF, this Agreement has been executed the day and year 
first above written. 
 
CITY:  
 
CITY OF MONTGOMERY, TEXAS 
   
 
By: _______________________________     
 Sara Countryman Mayor   
     
 
ATTEST: 
 
___________________________________ 
Susan Hensley City Secretary 
 

 
 

State of Texas   § 
    § 
County of Montgomery § 
 
 This instrument was acknowledged before me on ___________________, 2019 
by SARA COUNTRYMAN, mayor of and acting in behalf of the City of Montgomery, 
Texas, for the purposes stated in the instrument.   
 
 
     _____________________________________ 
     Notary Public, State of Texas 
 
 

 

[signature for Owner on following page] 
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OWNER: 
 
CHICK-FIL-A, INC., a Georgia corporation 
 
 
By: _________________________________ 
Name: _______________________________ 
Title: ________________________________ 
 
 
 
State of Georgia    § 
      § 
County of Fulton    § 
 
 This instrument was acknowledged before me on ______________________, 
2019 by _________________________________, acting under the authority of CHICK-
FIL-A, INC, a Georgia corporation, for the purposes stated in the instrument.   
 
     _____________________________________ 
     Notary Public, State of Georgia 
     My commission expires: _________________ 
 
 
 
 
 
 
 
 
After Recording Return to: 
 
Susan Hensley City Secretary 
City of Montgomery, Texas 
101 Old Plantersville Road 
Montgomery, Texas 77356
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Site Plan 
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PLANS.
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CONSTRUCTION TO INVESTIGATE SUBSURFACE CONDITIONS. IF THE GEOTECHNICAL REPORT INDICATES THAT THESE ASSUMPTIONS LISTED
BELOW ARE INCORRECT PLEASE NOTIFY ENGINEER IMMEDIATELY.

5. INDIVIDUAL FOOTINGS ARE DESIGNED TO BEAR ON UNIFORM SOIL CAPABLE OF SUPPORTING 2000 PSF. CONTINUOUS FOOTINGS ARE DESIGNED
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Meeting Date: November 12, 2019 
Department: Administrative 
Prepared By: Richard Tramm 
Date Prepared: October 18, 2019 

Montgomery City Council 
AGENDA REPORT 

Budgeted Amount: NIA

Exhibits: 

Subject 
Consideration and possible action regarding authorizing the absence of City Council Member 
John Champagne, Jr. and Jon Bickford.

Description 
By state law, if a City Council member is absent for three consecutive meetings, that 
member's office is considered vacant unless the member is sick or has obtained a leave of 
absence. As Council Members Champagne and Bickford have missed the last two regular 
City Council Meetings, I have placed this item on the agenda as a precaution in case they are 
unable to attend the November 12, 2019 Council Meeting. 

Recommendation 
Recommend approval of authorizing the absence of City Council Members John Champagne, 
Jr. and Jon Bickford for the November 12, 2019 City Council Meeting if Council Members 
Champagne and Bickford are unable to attend and recommend no action if Council Members 
Champagne and Bickford are in attendance. 

Approved By 

City Administrator Richard Tramm R� Date: 10/18/19 

    s







 
Public Works Department 

PO Box 708 
Montgomery, TX 77356 

Main: 936-597-6434 Fax: 936-597-6437 
__________________________________________________________________________________________________ 

 

Monthly Report for September 2019 

 

Water 
- Relocated water meter location for 19051 Minero Ln. 
- Repaired blow off valve on Simonton St. 
- Repaired leak on Memory Park irrigation meter. 
- Activated/deactivated 20 water accounts. 
- Completed monthly nonpayment cutoffs and reactivates after payments were made. 
- Completed bi-monthly leak notification door hangers. 
- Completed monthly check of idle meter list for consumption. No issues were found. 
- Completed 6 work orders for endpoint maintenance issues. 
- Completed 5 work orders for water leaks. 
- Completed 8 work orders for miscellaneous water issues. 
- Completed 7 work orders for water taps. 

 
Wastewater 

- Completed replacing fence weaving on Lift Station 12. 
- Continued pumping the manhole in Terra Vista three times a week as we wait for repairs to be made. 
- Completed 7 work orders for sewer taps. 
- Completed 2 work orders for sewer-stop up. 

 
Streets/Drainage/ROW 

- Replaced faded stop sign on Minero Ln. 
- Cleared storm inlets of debris. 
- Excavated ditch on Church St. to improve drainage. 
- Completed drainage project on McCown St., installed grass in ditches and continue to keep new grass 

watered until it establishes good roots. 
- Completed several sections of flail mowing throughout the city. 
- Straightened banner poles on 105 on both sides of town. 
- Assisted PD with traffic control on Liberty St. during power outage by installing temporary stop signs. 
- Reset loose regulatory signs in Terra Vista. 
- Completed 1 work order for streetlight request. 
- Completed 5 work orders for Street ROW – Ditch/Drainage. 



- Completed daily utility locates as necessary. 
- Completed daily removal of bandit signs as necessary 
- Completed monthly weed killer list. 

 
Building/Facility/Vehicle/Equipment Maintenance 

- Rebuilt the “Goat Well” at the Community Center. 
- Completed 3-month AC filter changes. 
- Completed 6-month AC drain cleanings. 
- Completed monthly light bulb check at all facilities. 
- Completed monthly check of AED’s at City Hall and in crew trucks. 
- Delivered cases of water to City Hall as requested. 
- Honored half-staff alerts. 
- Completed weekly cleaning of Community Center. 
- Completed monthly check of all irrigation systems and made repairs as necessary. 
- Completed 14 work orders for general-City Hall maintenance. 

 
Parks/Recreation 

- Delivered pine logs for Crane Cabin repairs at Fernland Park. 
- Repaired door on Hulon House at Fernland Park. 
- Daily watering of new grass at Memory Park. 
- Made several Memory Park irrigation repairs. 
- Rebuilt backflow preventer box at Memory Park. 
- Hauled debris trailer from Memory Park volunteer work. 
- Completed 37 work orders for maintenance-parks issues. 
- Purchased and delivered items requested by Fernland docents. 
- M/W/F cleaning of all restrooms and grounds. 
- Fernland docents reported 372 visitors and provided 27 tours for the month. 

 
 
General 

- Attended one-year walkthrough of Kenrock development. 
- Installed Wi-Fi router on electronic sign downtown. 
- Installed Texas flags on 105 for Wine Festival. 
- Delivered barricades for Wine Festival. 
- Completed 8 work orders for maintenance-garbage issues. 
- Completed 20 work orders for maintenance-general issues. 
- Completed monthly safety meeting with department and safety officer. 
- Attended monthly meeting with Head Park Docent at Fernland Park. 
- Attended bi-weekly conference calls with utility operator and engineer. 
- Attended preconstruction meeting for Atkin’s Creek FEMA repairs. 
- Attended Leadership Montgomery County welcome reception. 
- Attended parade route meeting at Sam Houston Funeral Home. 
- Attended Utility Billing operations meeting with City Administrator and Utility Billing Clerk. 
- Eric Standifer attended Valve and Hydrant Maintenance class in Conroe. 



- Worked on mowing contract RFP’s. 
- Attended preconstruction meeting of MLK project phase 1. 
- Attended “National Night Out” planning meeting. 
- Attended Park Facilities Rental meeting. 
- Attended health benefits information meeting at City Hall. 
- Completed weekly pre trip inspections of crew trucks. 
- Attended general discussion meetings with City Administrator and City Engineer. 

 
 
 
 
 
 
 
 
 
 

Report prepared by: 
Mike Muckleroy 

Director of Public Works 
October 16, 2019 



                                            
 
 
 
 
 
 

Montgomery Police Department 
Chief Anthony Solomon 

 

Activity Report  
 

September 1, 2019 – September 30, 2019 
 
Patrol Division 
 

Calls for Service   -  141 
Total Reports    -  22 
Citations Issued   -  198 
Warnings Issued   -  294 
Arrests    -  11 
Accidents    -  6 
 
Personnel/Training 
 
Officer Carswell spent time in Austin last week training on the 1033 program. He will act as the 
Department’s liaison officer for the department. 
 
The 1033 Program (formerly the 1208 Program) permits the Secretary of Defense to 
transfer, without charge, excess U.S. Department of Defense (DoD) personal property 
(supplies and equipment) to state and local law enforcement agencies (LEAs). 
The 1033 Program has allowed law enforcement agencies to acquire vehicles (land, air, 
and sea), weapons, computer equipment, fingerprint equipment, night vision equipment, 
radios and televisions, first aid equipment, tents and sleeping bags, photographic equipment and 
more. 
 
Kristen Goode attended Basic & Advanced Records Management for Law Enforcement Agencies. 
 
Officer Bauer attended Crime Prevention I and Officer Thompson attended Public Information 
Officer training. 
 
Investigation Division 

Total number of assigned cases to C.I.D. for the month: 1 
 
 

Breakdown by Offense Category 
 
 
Possession of Controlled Substance/Marijuana 2 
 
Burglary of Motor Vehicle    1 



 
DWI       1 
 
Public Intoxication     1 
 
Harassment      1 
 
 
Major Incidents  
 
No Major Incidents to Report for September  
 
Upcoming Events 
 
The Police Department is currently preparing and working with groups around town to plan and 
secure this year’s holiday events. 
 
Traffic and safety Initiatives 
 
The police department is in the third month of utilizing the speed trailer, which was deployed for 
52 total hours at Bessie Price and MLK.  
 
 
 
 



 

CITY OF MONTGOMERY 
POLICE DEPARTMENT 

101 OLD PLANTERSVILLE RD 
MONTGOMERY, TX 77356 
(O): (936) 597-6866 Chief of Police: Anthony Solomon 

Re: Montgomery Holiday Parade 

There has been a lot of talk about the route change to this year’s Christmas parade here in the city of Montgomery. I 
understand that change, even those changes for the better, can cause unexpected discomfort.  While Parades are great for 
the community, they are also inherently dangerous. With moving floats being an open and obvious risk, when there is candy 
being thrown from them, they become more dangerous. Communities lack clear planning procedures and rules for parades. 
While parade accidents are generally rare, the potential dangers accompanying such events are very real.   

As communities across the country hold holiday parades this time of year, the National Transportation Safety Board (NTSB) 
is calling for cities and towns to adopt more stringent safety measures. The agency issued several recommendations in a 
November report that found governments and sponsoring entities often lack adequate planning procedures and clear rules 
for parades. 

The National Transportation Safety Board wants communities to think about the risks ahead of time so that they can be 
managed. As Montgomery’s Chief of Police, it is my responsibility to do this. 

Some of the more common parade hazards include areas of the route that require sharp turns which may cause participants 
to fall off floats or spectators to be run over and injured. Another major danger in Parades is children running out into streets 
to retrieve candy. These are the hazards we face here in the city of Montgomery with the present route. 

The present viewing areas, where pedestrians stand, are in very close proximity to floats making it very hazardous for both 
spectators and parade participants causing dangerous traffic issues with the turning of large floats on narrow streets. I 
understand that viewing areas are necessary, however, as a Police Chief and a municipal official, I have to determine the 
safety standards of the parade route breakdown to guide parade organizers and street vendors who may be allowed permits 
to work in the parade area. I, like anyone, experience anxiety, resistance, and reservation when it comes to change. 

However, for me to standby without making sure these things are in place would be gross negligence on my part as Chief 
of Police. This would make it virtually impossible to prepare a written safety plan, which is critical for addressing 
unexpected emergencies. This plan, amongst other things, should address risk mitigation and contingency planning; safety 
briefings for event participants and other stakeholders and safety tips to include float operation; and other potential hazards 
such as developing plans for inclement weather and emergency security response. All parade officials should have a copy 
of these plans, along with the names and contact information for key emergency responders along with parade organizers 
and municipal personnel. Unfortunately, in the world we live in today, events, where crowds gather, must include some 
form of a comprehensive plan which addresses safety issues that first responders and city officials can be comfortable with. 

 

Sincerely, 

 

                  _________________________________ 
Anthony Solomon, Chief of Police 
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UTILITY/GENERAL FUND REPORT – SEPTEMBER 2019 

 

TOTAL REVENUE 

 

UTILITIES 

 

ARREARS  
 60 Days 90 Days 120+ Days 

2007-Sept 1, 2018 

Number of Accounts 15 10 184 

Amount $1,656.44 $901.71 $41,807.67 

Total   $44,365.82 

Utilities 

 

$310,454.00 

 Permits 

 

$34,328.00 

 Community Building 

  

$900.00 

   Flags Sold $15.00 

Misc. General Fund 
g 

$79,091.03 

Monthly Total $424,788.03 

New Water Accts. 25 

Disconnected Water Accts.  18 

Total Number of Active Accts. 790 



 

PERMITS 

 

Type Permit Total Revenue 

Building-Commercial 1 $440.00 

Building-Residential 14 $21,698.00 

Plumbing 10 $2,525.00 

Irrigation 4 $500.00 

Mechanical 3 $600.00 

Electrical 16 $7,175.00 

Sign 4 $200.00 

Backflow Preventors 0 $0.00 

Manufactured Home 1 $250.00 

Photography 0 $0.00 

Parade 0 $0.00 

Golf Cart 1 $25.00 

Vendor 2 $40.00 

TOTAL 61 $34,328.00 

 



COMMUNITY BUILDING   

 
 

UTILITIES & PERMITS MONTHLY CALL LOG  
 

MARCH APRIL MAY JUNE JULY AUGUST SEPT OCT NOV DEC 

596 622 603 579 1043 2182 1856    

 

CITY ACCOUNT CONSUMPTION  
 

 JULY AUGUST SEPTEMBER 

Community Building – Irrigation (01-8732-00)   22,000 16,000  17,000 
Community Building (01-0130-00) 3,000 3,000  2,000 
City Cemetery (01-1110-00) 0  0 0 
City Welcome Sign Irrigation at HWY 105 & 
Prairie – Rose Garden (01-8733-00) 

1,000  0 0 

Cedar Break Park Irrigation (01-8736-00) 4,000  1,000 2,000 
Cedar Break Park Restrooms (01-8735-00)  1,000 1,000 1,000 
Fernland (01-8737-00) 4,000  15,000 8,000 
Memory Park (01-5885-00)  111,000 91,000 189,000 
Community Building Stage Irrigation  
Rose Garden (01-6180-00) 

 2,000 1,000 2,000 

City Hall & Irrigation (01-6190-00) 19,000 15,000 27,000 
Homecoming Park Restrooms (01-8820-00) 0  1,000 0 
Homecoming Park Drinking Ftn (01-8738-00)  0 0 0 
Buffalo Springs Sewer Plant (01-8821-00)  1,000 1,000 1,000 

 

Type of Rental Number of Bookings Revenue  

Profit 1  $900.00 

Non - Profit  20 $0 
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Dear City of Montgomery Council Members: 
 
 
We are pleased to provide you with the monthly operations report.  This report summarizes the 
major events that occurred during the operating month. Our mission, as always, is to assist the 
district in providing safe and reliable water to the residents. 
 
The  water  plants,  wastewater  plant  and  drinking  water  quality  is  checked  on  a  daily  basis.  
Wastewater  collection  system  lift  stations  are  checked  three  times  a  week.    Alarms  are 
monitored, and our staff is on 24‐hour call.  Our construction crews are minutes away from the 
City. 
 
Our operators collect and enter all  facility data  into Kardia.   Our operators note any  issues or 
problems that are observed during the day.  Mission Control is instantly aware of the issue and 
immediately begins the resolution process.  This approach benefits our clients because decisions 
can be made based on relevant data.  
 
 
All the district’s data can be accessed on‐line.  The data is username and password protected.  
The data is integrated with Kardia and updated daily.  District alerts that are generated by Kardia 
can be sent to board designated recipients. GUS appreciates the trust and confidence that the 
board  has  in  our  team.  We  work  diligently  to  provide  our  clients  with  accurate  and  useful 
information.  
 
 
 
 
 
Michael Williams 
 
 
 
Vice President of Operations 
Gulf Utility Service 
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District Alerts 
 
08/18/2019 ‐ Lift Station 2, 8 and 10 ‐ Power failure 
Upon arrival operator found facilities with no power, alarm due to power surge in the area. 
Entergy was notified and power was restored to facilities.  
 
 
08/21/2019 ‐ Lift Station 5 ‐ Power failure 
Upon arrival operator found facility with no power, alarm due to power surge in the area.   
 
 
09/09/2019 ‐ Lift Station 5 – Genset failure 
Upon arrival operator found genset alarm off. Operator tested equipment and reset alarm till 
lift station was running normal. 
 
09/12/2019 WWTP‐ No Flow 
Operator found totalizer to have very little flow from previous days readings. The operator 
found that the bypass pump the contractor was using had shut down not allowing flow to the 
plant. The contractor was notified and restored flow to the plant. 
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Wastewater Plant Flow Detail 
 

 
 
 

 Flow for the month of August – September was 4,244,000 gallons   
 

 Daily peak flow August 28, 2019 was 194,000 gallons  
 

 Average Daily Flow 136,900 gallons   
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Discharge Limitations 
 

 Daily Average Flow 400,000 gallons (0.4 MGD) 
 2‐Hour Peak Flow 833 gpm 
 CBOD daily average 10 mg/l 
 Total Suspended Solids (TSS) 15 mg/l 
 Ammonium Nitrogen (NH3) 2 mg/l 
 Chlorine Residual >1.0 mg/l < 4.0 mg/l 

 The current permit expires 06/01/2022 
 
 
Effluent 
 
TSS, DO, E.Coli, NH3N, PH sample results were all comfortable within the parameters set by the 
State of Texas. 
 
  Buffalo Springs WWTP Effluent Monitoring Report 

Effluent Permitted Values  Parameter  Measured  Excursion 

Average Monthly T.S.S.  15  mg/l  8.80  no 

Average Monthly NH3  2  mg/l  0.79  no 

Minimal CL2 Residual  1  mg/l  1.02  no 

Max CL2 Residual  4  mg/l  3.49  no 

Rainfall for the Month 

 

0.70  inches 

  There were no excursions for the month of September 
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Water Report 
 
08/18/2019‐09/17/2019  
 

2019 

Well Name 
Recorded Flow 

MGD 
% of Total Rating MGD/Day

YTD Pumpage 
MGD 

YTD % 
Permitted 
Value 

Remaining 
Permit % 

Well 2  3.191  16.55% 0.864 5.099  5.13%  47.551
‐10.31% 

Well 3  13.505  70.02% 0.864 47.353  47.64%  47.551

Well 4  2.590  13.43% 2.160 46.946  47.23%  90.000 47.84% 

Total  19.286  100.00% 3.888 99.398  100%  122.651   

Flushing  0.513                   

Subtotal  18.773                   

Sold  16.753                   

% Accounted  90%                   

 

 Remaining percent of permit is the prepaid amount not the total amount  
 Faulty probes were replaced on 8/30 

 
 

 
 
 
 
 
 
 

 
 
 
 
 

Accountability  

Total Water Sourced  19.286 

Flushing  0.513 

Subtotal  18.773 

Sold  16.753 

Accountability %  90% 

CONNECTIONS 

School 12

Commercial Inside 153

Commercial Outside 1

Residential Inside 670

Residential Outside 27

Church 13

City 15

Hydrant 7

Multifamily 11

n/a 2

Total	 911
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Date  Total   Well_1  Well_2  Well_3  Well_4 

AVG  10.23  0.000  0.453  4.817  4.955 

9/18/2018  11.422  0.000  0.130  5.959  5.333 

10/18/2018  7.836  0.000  0.338  3.224  4.274 

11/18/2018  7.647  0.000  0.091  2.946  4.610 

12/18/2018  6.629  0.000  0.233  3.140  3.256 

1/19/2019  6.12  0.000  0.154  3.283  2.683 

2/19/2019  6.631  0.000  0.847  3.265  2.519 

3/19/2019  7.016  0.000  0.026  2.153  4.837 

4/19/2019  9.597  0.000  0.114  2.749  6.734 

5/19/2019  8.984  0.000  0.183  1.947  6.854 

6/19/2019  12.002  0.000  0.000  3.514  8.488 

7/19/2019  12.276  0.000  0.013  6.618  5.645 

8/19/2019  17.486  0.000  0.571  10.319  6.596 

9/19/2019  19.286  0.000  3.191  13.505  2.59 

Total   132.93  0.000  5.891  62.622  64.419 
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Date  Accountability   Unaccounted 
Total 

Sourced  
Water 
Sold  

Flushing/ 
Leaks 

Unbilled 
Water 

9/18/2018  95%  0.621  11.422  10.678  0.123  0.744 

10/18/2018  99%  0.0767  7.836  7.418  0.3413  0.418 

11/18/2018  93%  0.515  7.647  6.344  0.788  1.303 

12/18/2018  99%  0.057  6.629  5.847  0.725  0.782 

1/19/2019  94%  0.365  6.120  5.148  0.607  0.972 

2/19/2019  96%  0.278  6.631  5.39  0.963  1.241 

3/19/2019  95%  0.385  7.016  6.162  0.469  0.854 

4/19/2019  95%  0.481  9.597  8.633  0.483  0.964 

5/19/2019  96%  0.396  8.984  8.167  0.421  0.817 

6/19/2019  89%  1.359  12.002  10.311  0.332  1.691 

7/19/2019  82%  2.1925  12.276  9.218  0.8655  3.058 

8/19/2019  81%  3.34  17.486  12.548  1.598  4.938 

9/19/2019  90%  2.02  19.286  16.753  0.513  2.533 

0
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Date  Sourced  Water Sold   Unbilled Water  Treated Water  Return %  Rain 

9/18/2018  11.422  10.678  0.744  3.485  33%  6.31 

10/18/2018  7.836  7.418  0.418  4.789  65%  12.75

11/18/2018  7.647  6.344  1.303  5.422  85%  7.50 

12/18/2018  6.629  5.847  0.782  5.093  87%  5.60 

1/19/2019  6.120  5.148  0.972  5.610  109%  8.75 

2/19/2019  6.631  5.39  1.241  4.766  88%  3.25 

3/19/2019  7.016  6.162  0.854  4.343  70%  1.96 

4/19/2019  9.597  8.633  0.964  4.330  50%  1.20 

5/19/2019  8.984  8.167  0.817  5.370  66%  7.50 

6/19/2019  12.002  10.311  1.691  4.382  42%  4.35 

7/19/2019  12.276  9.218  3.058  4.464  48%  4.85 

8/19/2019  17.486  12.548  4.938  4.101  33%  0.50 

9/19/2019  19.286  16.753  2.533  4.244  25%  0.70 
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November 6, 2019 
 
The Honorable Mayor and City Council 
City of Montgomery 
101 Old Plantersville Road 
Montgomery, Texas 77316 
 
Re:  Engineering Report 

 Council Meeting: November 12, 2019 
  City of Montgomery 
 
Dear Mayor and Council: 
 
The following information summarizes our activities on your behalf since the September 24, 2019 Council 
Meeting: 
 
Status of Previously Authorized Projects: 
 
All projects discussed below are shown on the enclosed maps of active developments and capital projects. 

 
a) Baja Road Water and Drainage Improvements, Phase I (CDBG) 

The contractor has substantially completed the waterline installation, and the waterline has passed all 
pressure and bacteriological testing. The service connection tie-ins are complete, and the waterline is 
in service. It is our understanding the contractor is mobilizing a second crew to complete the drainage 
improvements. 

Contractor boring along Baja Road    New fire hydrant set along Baja Road 
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Status of Previously Authorized Projects (cont.): 

 
b) MLK Drive Water and Drainage Improvements, Phase II (CDBG) 

We held a pre-construction meeting on October 3rd and issued a Notice to Proceed at the meeting. The 
contractor has substantially completed the waterline installation, and the waterline has passed all 
pressure and bacteriological testing. The service connection tie-ins are complete, and the waterline is 
in service. It is our understanding the contractor is mobilizing a second crew to complete the drainage 
improvements. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

New waterline installed along MLK Drive Ditch regrading at MLK Drive & McGinnis 
 

c) Atkins Creek Water, Sanitary Sewer, and Storm Sewer Repairs (FEMA) 
The contractor mobilized on October 14th, has completed installation of the new safety end treatment, 
and successfully drilled the piles. The contractor is preparing the pile caps and pipe supports to be 
poured this week. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

New Safety End Treatment    Piles drilled; caps ready to be formed 
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d) Water Distribution System Analysis and Master Plan – CP No. 3 – Downtown and SH-105 Waterline 

Replacement 
We received no objections to the plans from the Texas Historical Commission last week. The plans are 
undergoing final internal review, and we plan to bid the project at the beginning of next year. 

 
e) Water Distribution System Analysis and Master Plan – CP No. 9 - Water Plant No. 3 Improvements 

The design is approximately 60% complete. We are conducting an internal review of the preliminary 
plans and specifications and plan to schedule a meeting with the TORC to discuss upon completion of 
our review. 
 

f) Water Distribution System Analysis and Master Plan – CP No. 1, Water Plant No. 2 GST Backfill 
As a reminder, this project will be rebid with the Water Plant No. 3 Improvements project. 

 
g) Sanitary Sewer System Analysis and Master Plan – CP No. 3b – Lift Station No. 1 Replacement 

The contractor is substantially complete with demolition of the lift station, subject to pouring the 
concrete cap. We are continuing to coordinate with the neighboring site development to ensure the 
demolition work does not impact their development. 

Lift Station No. 1 pre-demolition    Lift Station No. 1 post-demolition 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Montgomery 
    Page 4 

November 6, 2019 

 
h) 18” Gravity Sanitary Sewer Extension, Phase 2 

Construction is substantially complete, and we held a final inspection on October 15th. It is our 
understanding the contractor is working to address the punch list items. 

New concrete at driveway after abandoning MH Connection to Phase I sanitary sewer line 
 

i) Baja Road Rehabilitation (FEMA) 
The project is temporarily on hold while alternative funding sources are evaluated to potentially 
contribute to the construction cost of the project. 
 

j) Sanitary Sewer System Analysis and Master Plan – CP No. 10 – Lift Station No. 3 Force Main Re-Route 
As a reminder, this project is included in TWDB CWSRF loan. The design is substantially complete, has 
received TxDOT approval, and is being placed temporarily on hold until the Lift Station No. 1 project is 
complete.   
 

k) GLO Projects 
We are coordinating with GrantWorks regarding an initial underbrush cleanup of Ander’s Branch in 
anticipation of survey crews for the drainage improvements project. The proposed work is undergoing 
environmental review for compliance. 

 

Existing and Upcoming Developments: 

a) Feasibility Studies – There are no currently ongoing feasibility studies at this time. 

b) Plan Reviews   

i. Exxon Eva Street – We did not receive revised plans this month.  

ii. Wendy’s (Haza Foods) – We did not receive revised plans this month. 
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Plan Reviews (cont.): 

 
iii. Louisa Lane Single Family Development – We did not receive revised plans this month. 

iv. Chick-fil-A – We received revised plans for the development on October 30th and plan to return 
plan approval subject to execution of an encroachment agreement with the City. 

c) Plat Reviews – There are no ongoing plat reviews at this time. 

d) Ongoing Construction – There are no ongoing construction projects for public infrastructure at this 
time. 

e) One-Year Warranty Inspections 

i. Lake Creek Village, Section 3 – We were informed by the developer that all punch list items have 
been addressed. After an onsite inspection we confirmed there are a few punch list items to be 
addressed and are working with the developer to have them completed. 

ii. Villas of Mia Lago, Section 2 – It is our understanding the contractor is working to address the 
items identified at the one-year warranty inspection. 

iii. KenRoc (Montgomery First) – We performed a one-year warranty inspection on September 27th. 
No punch list items were identified, but we are waiting for the developer to submit an additional 
escrow deposit for their account before recommending bonds be released. 

Meetings and Ongoing Activities:  

a) Lone Star Parkway Transportation Improvement Plan (TIP) – We are working to schedule a meeting 
with the H-GAC to discuss the next steps to include the project on the TIP. 

 
b) Weekly Operations Conference Call – We continue hosting a biweekly conference call with 

representatives from Gulf Utility Service, Inc. and City Staff. Items of note discussed during the previous 
month included receiving estimates for repairs to Lift Station No. 14, updates on various warranty 
inspections, general updates on all active design and construction projects, and general operations of 
the City’s water and sanitary sewer facilities. 
 

c) Dobbin-Plantersville Water Supply Corporation – We are continuing to coordinate with the Dobbin-
Plantersville Water Supply Corporation (“DP”) engineers to prepare a scope and cost estimate for the 
proposed emergency waterline interconnect.  
 

d) Louisa Lane Single Family Development Land Swap – We were notified by the developer’s engineer 
that the developer is no longer interested in pursuing a land swap with the City. It is our understanding 
the developer’s engineer intends to submit a revised site plan that no longer requires use of City 
property. 
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Meetings and Ongoing Activities (cont.):  

e) Baja Road and Martin Luther King Jr. Drive Town Hall – We held a town hall for the residents of the 
Baja Road and Martin Luther King Jr. Drive area on October 2nd to discuss the ongoing and upcoming 
projects and their impact on the residents. 
 

f) FM 1097 & Atkins Creek (TxDOT) – It is our understanding TxDOT is looking into improvements to be 
completed at Atkins Creek in conjunction with planned improvements to FM 1097. We provided the 
drainage study we performed as part of the Atkins Creek Water, Sanitary Sewer, and Storm Sewer 
Repairs project to aid in their study, which is expected to be complete in January 2020. 
 

g) FM 149 & SH-105 Right Turn Lane – We provided a revised legal description and exhibit to TxDOT on 
August 6th for the dedication of a northbound right turn lane at the intersection of FM 149 and SH-105. 
TxDOT has advised they are preparing an appraisal and the legal conveyance documents and will 
provide all documentation to the City for review once complete. 

 
h) Design Manual Update – We are preparing updates to the City’s Design Manual, as authorized by City 

Staff, in response to recent legislation that requires all plan review comments to reference a written 
rule. Updates include the addition and modification of standard details and City preferences for 
construction to be enforced in all proposed City and private developments. 
 

Please contact Katherine Vu or me if you have any questions. 

Sincerely, 

 
Chris Roznovsky, PE 
Engineer for the City 
 

CVR/kmv 
K:\W5841\W5841-0900-00 General Consultation\Meeting Files\Status Reports\2019\Engineer's Report 11-12-19.docx 

Enclosures:  Active Capital Projects Map 
   Active Developments Map 
   Project Schedule 
Cc (via email):     The Planning and Zoning Commission – City of Montgomery 

 Mr. Richard Tramm – City of Montgomery, City Administrator 
Ms. Susan Hensley – City of Montgomery, City Secretary 
Mr. Larry Foerster – Darden, Fowler & Creighton, LLP, City Attorney 
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LAKE CREEK VILLAGE, SECTION THREE
22 SINGLE FAMILY LOTS UNDER CONSTRUCTION

22.3 ACRES COMMERCIAL

VILLAS OF MIA LAGO,
SECTION TWO

42 SINGLE FAMILY LOTS

27-ACRES COMMERCIAL
MIXED USE RETAIL

SAMDANA INVESTMENTS
MIXED USE COMMERCIAL

20-ACRES MONTGOMERY FIRST
PHASE I & II

MIXED USE COMMERCIAL

PROCORE
DEVELOPMENT

BLUE WAVE
CARWASH

CVS PHARMACY

HILLS OF TOWN CREEK
SECTION THREE

49 SINGLE FAMILY LOTS

EMMA'S WAY EXTENSION

SPIRIT OF
TEXAS BANK

WENDY'S

LOUISA LANE
18 SINGLE FAMILY LOTS

HERITAGE SENIORS
128 MULTIFAMILY UNITS

EXXON
GAS STATION

CHRISTIAN
BROTHERS AUTOMOTIVE

MONTGOMERY SHOPPES
RETAIL PLAZA

CHICK-FIL-A
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City of Montgomery Capital Project Schedule

WBS Project/Task (Funding) Start End Cal. Days

1

Downtown Waterline Replacement 

(TWDB)

1.1 Design Thu 8/17/17 Sun 10/20/19 795

1.2 Approvals Sun 10/20/19 Mon 11/18/19 30

1.3 Bidding Thu 11/21/19 Thu 12/05/19 15

1.4 Award Contract Tue 12/10/19 Tue 12/10/19 1

1.5 Prepare Contracts Tue 12/10/19 Mon 12/16/19 7

1.6 Execute Contracts Tue 12/17/19 Mon 12/30/19 14

1.7 Issue Notice to Proceed Mon 1/06/20 Wed 1/15/20 10

1.8 Construction Thu 1/16/20 Tue 6/23/20 160

2

Water Plant No. 3 Improvements 

(TWDB)

2.1 Design Thu 4/25/19 Mon 11/11/19 200

2.2 Approvals Tue 11/12/19 Fri 1/10/20 60

2.3 Bidding Mon 1/13/20 Mon 2/03/20 22

2.4 Award Contract Tue 2/11/20 Tue 2/11/20 1

2.5 Prepare Contracts Wed 2/12/20 Tue 2/18/20 7

2.6 Execute Contracts Wed 2/19/20 Tue 3/03/20 14

2.7 Issue Notice to Proceed Tue 3/10/20 Thu 3/19/20 10

2.8 Construction Thu 3/19/20 Fri 11/13/20 240

3 Lift Station No. 1 Relocation (TWDB)

3.1 Design Fri 12/15/17 Thu 4/18/19 490

3.2 Approvals Mon 4/08/19 Mon 5/06/19 29

3.3 Bidding Thu 4/18/19 Thu 5/02/19 15

3.4 Award Contract Tue 5/14/19 Tue 5/14/19 1

3.5 Prepare Contracts Wed 5/15/19 Tue 5/21/19 7

3.6 Execute Contracts Wed 5/22/19 Fri 7/19/19 59

3.7 Issue Notice to Proceed Fri 7/26/19 Mon 9/09/19 11

3.8 Construction Mon 9/09/19 Fri 3/06/20 180

4

18" Gravity Sanitary Sewer Extension 

(Developer)

4.1 Award Contract Tue 5/14/19 Tue 5/14/19 1

4.2 Prepare Contracts Wed 5/15/19 Tue 5/21/19 7

4.3 Execute Contracts Thu 5/23/19 Fri 6/21/19 30

4.4 Issue Notice to Proceed Sat 6/22/19 Mon 7/15/19 24

4.5 Construction Tue 7/16/19 Sun 10/13/19 90

5

Baja Road and Martin Luther King 

Water and Drainage Improvements 

(CDBG)

5.1 Design Thu 3/01/18 Tue 9/18/18 202

5.2 Approvals Sun 8/19/18 Mon 9/17/18 30

5.3 Bidding Thu 9/20/18 Wed 10/03/18 14

5.4 Award Contract Tue 10/09/18 Tue 10/09/18 1

5.5 Prepare Contracts Wed 10/10/18 Fri 10/19/18 10

5.6 Execute Contracts Fri 10/19/18 Thu 11/01/18 14

5.7 Issue Notice to Proceed Thu 11/08/18 Sat 11/17/18 10

5.8 Construction Mon 9/16/19 Thu 11/14/19 60

Oct-20 Nov-20May-20 Jun-20 Jul-20 Aug-20 Sep-20Dec-19 Jan-20 Feb-20 Mar-20 Apr-20Oct-19 Nov-19



City of Montgomery Capital Project Schedule

WBS Project/Task (Funding) Start End Cal. Days Oct-20 Nov-20May-20 Jun-20 Jul-20 Aug-20 Sep-20Dec-19 Jan-20 Feb-20 Mar-20 Apr-20Oct-19 Nov-19

6

Baja Road and Martin Luther King 

Water and Drainage Improvements, 

Phase II (CDBG)

6.1 Design Wed 7/10/19 Tue 8/13/19 35

6.2 Approvals Thu 8/08/19 Sat 8/17/19 10

6.3 Bidding Tue 8/20/19 Wed 9/04/19 16

6.4 Award Contract Tue 9/10/19 Tue 9/10/19 1

6.5 Prepare Contracts Wed 9/11/19 Fri 9/20/19 10

6.6 Execute Contracts Fri 9/20/19 Thu 10/03/19 14

6.7 Issue Notice to Proceed Thu 10/10/19 Sat 10/19/19 10

6.8 Construction Mon 10/21/19 Tue 11/19/19 30

7

FEMA Atkins Creek Water,Sanitary 

Sewer and Storm Sewer Repairs

7.1 Schedule, Kick Off Meeting, QMP Plan Mon 8/06/18 Thu 8/16/18 11

7.2 Topographic Survey Wed 8/15/18 Thu 9/13/18 30

7.3 Geotechnical Analysis Mon 8/06/18 Sun 9/02/18 28

7.4 Structural Engineering Fri 8/24/18 Tue 10/02/18 40

7.5 H&H Engineering and Report Fri 8/24/18 Tue 10/02/18 40

7.6 Prepare Plans Tue 10/02/18 Tue 11/20/18 50

7.7 Prepare Specifications Thu 11/01/18 Sat 11/10/18 10

7.8 Review Plans and Specifications Tue 11/20/18 Mon 12/03/18 14

7.9 Addressing Internal Review Comments Mon 12/03/18 Sun 12/09/18 7

7.10 Environmental Agency Approval Fri 9/14/18 Sun 2/10/19 150

7.11 Obtain City Approvals Wed 1/23/19 Wed 4/17/19 85

7.12 Bidding Mon 7/01/19 Wed 7/17/19 17

7.13 Award Contract Tue 7/23/19 Tue 7/23/19 1

7.14 Prepare Contracts Tue 7/23/19 Mon 7/29/19 7

7.15 Execute Contracts Mon 7/29/19 Tue 8/27/19 30

7.16 Issue Notice to Proceed Wed 9/04/19 Fri 9/13/19 10

7.17 Construction Sat 9/14/19 Mon 2/10/20 150
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Meeting Date: November 12, 2019 
Department: Administrative 
Prepared By: Richard Tramm 
Date Prepared: October 17, 2019 

Montgomery City Council 

AGENDA REPORT 

Budgeted Amount: NIA

Exhibits: None 

Subject 
Discuss, consider and take action to authorize City Administrator to issue Requests for 
Qualifications or to solicit bids for the following: Bond Financial Advisor, Water and 
Wastewater Operations Company, City Attorney, Auditor, Master Drainage Study of Town 
Creek Watershed, IT Provider, Finance Consultant and City Engineer. 

Description 
I've placed this item on the agenda for discussion and possible action so I could discuss 
Council's thoughts on these positions and tasks. Regardless of Council's desire to retain or 
change the consultants handling these tasks, I think there is benefit for me to learn where 
Council is happy or unhappy with those providing the services listed within this agenda item. I 
also think there can be benefit to looking at additional options to those consultants cunently 
being utilized, even if it is ultimately the will of Council to retain the current consultants. 
Performing a review such as this every few years can be helpful to ensure the City is always 
receiving the best service possible from its consultants. 

Recommendation 
Participate in discussion and give direction to the City/Administrator on action moving 
forward with each of the listed items. 

Approved By 

City Administrator Richard Tramm e_f Date: 10/16/19 
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