


















































































 
  
 
 
 

City Administrator’s Report – July/August 2019 

 

During this past month I continued my efforts to meet with the local 
developers. I met with J. Allen Kent, Steve Bowen, Chris Cheatham and 
Philip LeFevre during this period. I also met with from Spear Point 
Engineering and L Squared Engineering, who will be at the City Council 
meeting related to projects with which they are connected.   
 

I contacted Sam Houston State University’s Sam Houston Memorial 
Museum seeking possible assistance with the Crane Cabin repairs that were 
previously given partial financial support by Council.  One of the curators 
came out to look over the damage and take some measurements of the 
damage to the cabin. In his follow up report, he provided an alternative 
treatment their museum has used on their own structures that is likely to be 
both quicker and less costly. The contractor they recommended we contact 
for this is coming out on August 28th to evaluate the Crane Cabin for his 
repair technique. 

The City meetings that I have attended over the last month included 
Board of Adjustments on July 31st, City Council on August 13th, 
Comprehensive Plan Meeting for the overall community on August 15th, 
Montgomery Economic Development Corporation on August 19th, City 
Council Budget Workshops on August 20th and 22nd and the Planning and 
Zoning Commission Meeting on August 26th. There was an additional 
Comprehensive Plan meeting for local businesses that I was unable to 
attend that was conducted by Dave McCorquodale.  
 

In the coming month we will be holding staff meetings on two 
important topics. The first of these is to update the City staff on the health 
insurance renewal in order to ensure staff understands the potential 



coverage and dependent cost differences between the two policies that are 
being reviewed for this renewal. The second is an educational session to 
discuss avoiding cyber attacks on the City’s computer network. We are 
gathering information from multiple sources for this session and I might 
bring in an outside consultant to assist with staff training. 

 

Staff will be updating the draft budget with the amendments from the 
Budget Workshops for distribution to the Council shortly. I will be 
available to meet with any council member if there are any additional 
questions, especially for anyone who did not make the Budget Workshops. 

 

One of my projects next month is to begin to review the City 
ordinances with the City’s Parks Director (Mike Muckleroy). I want to 
ensure that we are following the proper procedures for parks organization 
and operation and are also keeping within the ordinance requirements. 

  

Please feel free to contact me directly if you have any questions on 
these items. I look forward to seeing each of you at the upcoming meeting. 
Please remember that we need all available council members to be in 
attendance at the Tax Public Hearing before the council meeting to meet 
the super majority requirement  
 
Respectfully submitted, 
 

Richard Tramm 
City Administrator 
 



 
Public Works Department 

PO Box 708 
Montgomery, TX 77356 

Main: 936-597-6434  Fax: 936-597-6437 
__________________________________________________________________________________________________ 

 

Monthly Report for July 2019 

 

Water 
- Repaired leaking service line at Caroline and Liberty St. 
- Flushed air in lines from air compressor failure at Water Plant 3 
- Repaired leaking service line on College St. at Burger Fresh. 
- Verified several meters for accurate information for TORC committee. 
- Service line for 814 Huffman St. installed to remove them from Cedar Crest line.  
- Activated/deactivated 27 water accounts. 
- Completed monthly nonpayment cutoffs and reactivates after payments were made. 
- Completed bi-monthly leak notification door hangers. 
- Completed monthly check of idle meter list for consumption. No issues were found. 
- Completed 7 work orders for endpoint maintenance issues. 
- Completed 8 work orders for water leaks. 
- Completed 14 work orders for miscellaneous water issues. 
- Completed 6 work orders for water taps. 

 
Wastewater 

- Repaired leak on water reuse line at the sewer plant. 
- Cleared growth around Lift Station D for repairs to be made. 
- Set visibility markers for manholes on Plez Morgan Dr.  
- Completed one round of smoke testing. 
- Extended broken sewer lead that were found broken during smoke testing. 
- Continued pumping the manhole in Terra Vista three times a week as we wait for bids to be accepted 

for the project. 
- Completed 6 work orders for sewer taps. 
- Completed 1 work order for sewer-stop up. 

 
Streets/Drainage/ROW 

- Cleared ROW growth on Clepper St. with flail mower. 
- Replaced missing “Railroad Crossing” sign on Old Plantersville Rd. 
- Replaced stop sign on Maiden at Clepper St. 
- Replaced pole and speed limit sign on Wade St. 



- Took grade shots on Church St. ditch for drainage project. 
- Removed trash from ditch on Baja St. 
- Swept rainwater from ponding areas on Brock’s Ln. 
- Installed culvert on MLK for homeowner. 
- Repaired 2 potholes on Buffalo Springs Dr. 
- Completed 1 work order for streetlight request. 
- Completed 4 work orders for Street ROW – Ditch/Drainage. 
- Completed daily utility locates as necessary. 
- Completed daily removal of bandit signs as necessary 
- Completed monthly weed killer list. 

 
Building/Facility/Vehicle/Equipment Maintenance 

- Relocated photocell for parking lot lights at City Hall. 
- Repaired front air dam on PW-1301. 
- AC repairs made at City Hall. 
- Relocated break area table, bench, and umbrella at City Hall. 
- Repaired track lighting in Simonton House at Fernland Park. 
- Repaired steps and built handrails for back porch of Crane Cabin at Fernland Park. 
- Replaced boards on front and back porches of Crane Cabin. 
- Completed our monthly light bulb check at all facilities. 
- Completed monthly check of AED’s at City Hall and in crew trucks. 
- Delivered cases of water to City Hall as requested. 
- Completed weekly cleaning of Community Center. 
- Completed monthly check of all irrigation systems and made repairs as necessary. 
- Completed 14 work orders for general-City Hall maintenance. 

 
Parks/Recreation 

- Completed 28 work orders for maintenance-parks issues. 
- Purchased and delivered items requested by Fernland docents. 
- M/W/F cleaning of all restrooms and grounds. 
- Setup and pickup for Freedom Festival. 
- Setup and pickup for “Snoballs with the Mayor” event at Cedar Brake Park. 
- Front entry beds were reworked with new plants and grass at Fernland Park. 
- Cleared underbrush at Homecoming Park with flail mower. 
- Installed new fence at Homecoming Park. 
- Removed 2 bushes from Homecoming Park and replaced them with trees. 
- Repaired 2 wire irrigation at Memory Park. 
- Cleaned drainage ditch at Memory Park coming from Racetrack Ln. 
- Fernland docents reported 607 visitors and provided 68 tours for the month. 

 
 
General 

- Completed 11 work orders for maintenance-garbage issues. 
- Completed 27 work orders for maintenance-general issues. 



- Assembled storage unit shelving in new storage building at the sewer plant. 
- Completed monthly safety meeting with department and safety officer. 
- Attended bi-weekly conference calls with utility operator and engineer. 
- Attended meeting with Verizon on electronic sign downtown. 
- Attended general departmental discussion meeting with City Administrator. 
- Attended bid opening meeting for Atkin’s Creek utility repairs. 
- Attended a conference call to discuss Boretex/MMG and Atkin’s Creek bid. 
- Met with Randy Burleigh to discuss several items. 
- Met with Dr. Beau Rees of MISD. 
- Attended Community Center meeting with Dave McCorquodale and Autumn Redman. 
- Completed weekly pre trip inspections of crew trucks. 
- Attended meeting for Water Party debriefing and Flag Festival planning.  
- Attended TWUA Greenforest meeting. 
- Attended general discussion meeting with City Administrator and City Engineer. 

 
 
 
 
 
 
 
 
 
 

Report prepared by: 
Mike Muckleroy 

Director of Public Works 
August 21, 2019 



                                            
 
 
 
 
 
 

Montgomery Police Department 
Chief Anthony Solomon 

 

Activity Report  
 

July 1, 2019 – July 31, 2019 
 
Patrol Division 
 

Calls for Service   -  168 
Total Reports    -  35 
Citations Issued   -  202 
Warnings Issued   -  350 
Arrests    -  11 
Accidents    -  9 
 
Personnel/Training 
 
No Personnel/Training Items for the month of July. 
 
Investigation Division 

Total number of assigned cases to C.I.D. for the month: 15 
 
 

Breakdown by Offense Category 
 
 
Assault/Family Violence    7 
 
Theft       4 
 
Possession of Controlled Substance/Marijuana 2 
 
Fraud        2 
 
Missing Person – Juvenile    1 
 
Burglary      1 
 
 
 
 
 
 
 
 



Major Incidents 
 
The police department has begun the first month of utilizing the speed trailer, which was deployed 
4 separate times with 3 to 4 day increments at Bessie Price and MLK. This effort has yielded 13 
Warnings and 6 Citations for a total of 19 stops during deployment. 
 
The Police Department is working with LexisNexis to become part of their Community Crime Map. 
This is a free feature provided by LexisNexis to law enforcement agencies and citizens. Our crime 
data will be used to show crimes that occur within the city limits of Montgomery. Citizens will be 
able to go to the website and view crime types and locations as well as submit tips to the police 
department about a specific crime. 
 
Upcoming Events 
 
National Night Out will be October 1, 2019 from 6pm – 9pm at Cedar Brake Park. We are working 
with local agencies to make sure this is event is successful and encourage the community to join 
us! 
 
 
 











UTILITY/GENERAL FUND REPORT – JULY 2019 

 

TOTAL REVENUE 

 

UTILITIES 

 

ARREARS  
 60 Days 90 Days 120+ Days 

2007-Sept 1, 2018 

Number of Accounts 12 6 185 

Amount $932.81 $694.79 $40,996.08 

Total   $42,623.68 

Utilities 

 

$172,777.28 

 Permits 

 

$22,899.50 

 Community Building 

  

$600.00 

   Flags Sold $38.00 

Misc. General Fund 
g 

$20,213.18 

Monthly Total $216,527.96 

New Water Accts. 19 

Disconnected Water Accts.  8 

Total Number of Active Accts. 785 



 

PERMITS 

 

Type Permit Total Revenue 

Building-Commercial 3 $1,230.00 

Building-Residential 6 $11,034.00 

Plumbing 4 $875.00 

Irrigation 5 $625.00 

Mechanical 12 $2,625.00 

Electrical 4 $725.00 

Sign 1 $50.00 

Backflow Preventors 3 $375.00 

Alcohol 1 $175.00 

Photography 0 $0.00 

Occupancy 0 $0.00 

Residential Pool  2 $1,300.00 

Vendor 1 $20.00 

TOTAL 42 $22,849.50 

 



COMMUNITY BUILDING   

 
 

UTILITIES & PERMITS MONTHLY CALL LOG  
 

MARCH APRIL MAY JUNE JULY AUGUST SEPT OCT NOV DEC 

596 622 603 579 1043      

 

CITY ACCOUNT CONSUMPTION  
 

 MAY JUNE JULY 

Community Building – Irrigation (01-8732-00)   5,000 12,000 20,000 
Community Building (01-0130-00)  2,000 0  3,000 
City Cemetery (01-1110-00) 0  0  0 
City Welcome Sign Irrigation at HWY 105 & 
Prairie – Rose Garden (01-8733-00) 

1,000  0 1,000 

Cedar Break Park Irrigation (01-8736-00) 3,000  2,000 4,000 
Cedar Break Park Restrooms (01-8735-00)  2,000  2,000 1,000  
Fernland (01-8737-00) 1,000   5,000 4,000  
Memory Park (01-5885-00)  32,000  99,000 111,000  
Community Building Stage Irrigation  
Rose Garden (01-6180-00) 

 1,000  2,000  2,000 

City Hall & Irrigation (01-6190-00)  5,000  28,000  19,000 
Homecoming Park Restrooms (01-8820-00) 0   1.000 0  
Homecoming Park Drinking Ftn (01-8738-00)  0  0  0 
Buffalo Springs Sewer Plant (01-8821-00)  5,000 1,000   1,000 

 

Type of Rental Number of Bookings Revenue  

Profit 2  $600.00 

Non - Profit  21 $0 



 
 
 
 
 

 
City of Montgomery 

Operations Report  
July 2019 

06/18/19-07/17/19 
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Dear City of Montgomery Council Members: 
 
 
We are pleased to provide you with the monthly operations report.  This report summarizes the 
major events that occurred during the operating month. Our mission, as always, is to assist the 
district in providing safe and reliable water to the residents. 
 
The water plants, wastewater plant and drinking water quality is checked on a daily basis.  
Wastewater collection system lift stations are checked three times a week.  Alarms are 
monitored, and our staff is on 24-hour call.  Our construction crews are minutes away from the 
City. 
 
Our operators collect and enter all facility data into Kardia.  Our operators note any issues or 
problems that are observed during the day.  Mission Control is instantly aware of the issue and 
immediately begins the resolution process.  This approach benefits our clients because decisions 
can be made based on relevant data.  
 
 
All the district’s data can be accessed on-line.  The data is username and password protected.  
The data is integrated with Kardia and updated daily.  District alerts that are generated by Kardia 
can be sent to board designated recipients. GUS appreciates the trust and confidence that the 
board has in our team. We work diligently to provide our clients with accurate and useful 
information.  
 
 
 
 
 
Michael Williams 
 
 
 
Vice President of Operations 
Gulf Utility Service 
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District Alerts 
 
06/30/2019 – Lift Station 2, Variable frequency drive (VFD) failure  
Upon arrival operator found lift station called out VFD failure, the pump was reset and tested. 
Operator monitored facility and reset alarm. 
 
07/02/2019 – WWTP1, Lift Station 1, 3, 5 and 6, Power failure 
Upon arrival operator found facilities with no power, alarm due to power surge in the area.   
 
06/07/2019 – Water plant 3, Fail to Prime alarm 
Upon arrival operator found prime alarm light on for well 4. Operator reset alarm and 
monitored facility. 
 
06/10/2019 – WP3, Lift stations 2, 7, 8, 9, 10 and 13, Power failure 
Upon arrival operator found facilities with no power, alarm was due to a truck hitting power 
pole. Entergy restored power and operator monitored facilities.  
 
06/11/2019– Lift station 9, High wet well 
Operator investigated issue; alarm was due to possible restoration of power in the area. 
Operator monitored facility and reset alarms. 
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Wastewater Plant Flow Detail 
 

 
 
 

 Flow for the month of June – July was 4,464,000 gallons   
 

 Daily peak flow July 3, 2019 was 229,000 gallons  
 

 Average Daily Flow 148,800 gallons   
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Discharge Limitations 
 

 Daily Average Flow 400,000 gallons (0.4 MGD) 
 2-Hour Peak Flow 833 gpm 
 CBOD daily average 10 mg/l 
 Total Suspended Solids (TSS) 15 mg/l 
 Ammonium Nitrogen (NH3) 2 mg/l 
 Chlorine Residual >1.0 mg/l < 4.0 mg/l 

 The current permit expires 06/01/2022 
 
 
Effluent 
 
TSS, DO, E.Coli, NH3N, PH sample results were all comfortable within the parameters set by the 
State of Texas. 
 
  Buffalo Springs WWTP Effluent Monitoring Report 

Effluent Permitted Values Parameter Measured Excursion 

Average Monthly T.S.S. 15 mg/l 6.50 no 

Average Monthly NH3 2 mg/l 0.21 no 

Minimal CL2 Residual 1 mg/l 1.01 no 

Max CL2 Residual 4 mg/l 3.80 no 

Rainfall for the Month 
 

4.85 inches  
  There were no excursions for the month of July 
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Water Report 
 
06/18/2019-07/17/2019 
 

2019 

Well Name Recorded Flow % of Total Rating G/Day YTD Pumpage YTD % Permitted 
Value 

Remaining 
Permit % 

Well 2 0.013 0.11% 0.864 1.337 2.13% 47.551 47.71% 

Well 3 6.618 53.91% 0.864 23.529 37.57% 47.551 47.71% 

Well 4 5.645 45.98% 2.160 37.760 60.29% 90.000 58.04% 

Total 12.276 100.00% 3.888 62.626 100% 122.651   

Flushing 0.8655             

Subtotal 11.411             

Sold 9.218             

% Accounted 82%             

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 

Accountability  
Total Water Sourced 12.276 
Flushing 0.8655 

Subtotal 11.411 
Sold 9.218 
Accountability % 82% 

CONNECTIONS 
School 12 
Commercial Inside 151 
Commercial Outside 2 
Residential Inside 658 
Residential Outside 27 
Church 13 
City 15 
Hydrant 7 
Multifamily 11 
n/a 2 
Total 898 
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Date Total  Well_1 Well_2 Well_3 Well_4 

AVG 9.02 0.000 0.254 3.254 5.512 

7/18/2018 9.37 0.000 0.425 2.361 6.584 

8/18/2018 11.73 0.000 0.751 1.145 9.834 

9/18/2018 11.422 0.000 0.130 5.959 5.333 

10/18/2018 7.836 0.000 0.338 3.224 4.274 

11/18/2018 7.647 0.000 0.091 2.946 4.610 

12/18/2018 6.629 0.000 0.233 3.140 3.256 

1/19/2019 6.12 0.000 0.154 3.283 2.683 

2/19/2019 6.631 0.000 0.847 3.265 2.519 

3/19/2019 7.016 0.000 0.026 2.153 4.837 

4/19/2019 9.597 0.000 0.114 2.749 6.734 

5/19/2019 8.984 0.000 0.183 1.947 6.854 

6/19/2019 12.002 0.000 0.000 3.514 8.488 

7/19/2019 12.276 0.000 0.013 6.618 5.645 

Total  117.26 0.000 3.305 42.304 71.651 

0

2

4

6

8

10

12

Ground Water Production

Well 1

Well 2
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Well 4
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Date Accountability  Unaccounted  
Total 

Sourced  
Water 
Sold  

Flushing/ 
Leaks 

Unbilled 
Water 

7/18/2018 98% 0.141 9.370 9.043 0.186 0.327 

8/18/2018 96% 0.422 11.730 10.922 0.386 0.808 

9/18/2018 95% 0.621 11.422 10.678 0.123 0.744 

10/18/2018 99% 0.0767 7.836 7.418 0.3413 0.418 

11/18/2018 93% 0.515 7.647 6.344 0.788 1.303 

12/18/2018 99% 0.057 6.629 5.847 0.725 0.782 

1/19/2019 94% 0.365 6.120 5.148 0.607 0.972 

2/19/2019 96% 0.278 6.631 5.39 0.963 1.241 

3/19/2019 95% 0.385 7.016 6.162 0.469 0.854 

4/19/2019 95% 0.481 9.597 8.633 0.483 0.964 

5/19/2019 96% 0.396 8.984 8.167 0.421 0.817 

6/19/2019 89% 1.359 12.002 10.311 0.332 1.691 

7/19/2019 82% 2.1925 12.276 9.218 0.8655 3.058 

0.000

2.000

4.000

6.000

8.000

10.000

12.000

14.000
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Water Accountability

Total
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Water
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Date Sourced Water Sold  Unbilled Water Treated Water Return % Rain  

7/18/2018 9.370 9.043 0.327 3.417 38% 7.00 

8/18/2018 11.730 10.922 0.808 3.049 28% 2.75 

9/18/2018 11.422 10.678 0.744 3.485 33% 6.31 

10/18/2018 7.836 7.418 0.418 4.789 65% 12.75 

11/18/2018 7.647 6.344 1.303 5.422 85% 7.50 

12/18/2018 6.629 5.847 0.782 5.093 87% 5.60 

1/19/2019 6.120 5.148 0.972 5.610 109% 8.75 

2/19/2019 6.631 5.39 1.241 4.766 88% 3.25 

3/19/2019 7.016 6.162 0.854 4.343 70% 1.96 

4/19/2019 9.597 8.633 0.964 4.330 50% 1.20 

5/19/2019 8.984 8.167 0.817 5.370 66% 7.50 

6/19/2019 12.002 10.311 1.691 4.382 42% 4.35 

7/19/2019 12.276 9.218 3.058 4.464 48% 4.85 
 

0.000

5.000

10.000

15.000

Water Sold vs. Treated Water

Sourced Water Sold Unbilled Water Treated Water



 
 
 
 
August 21, 2019 
 
The Honorable Mayor and City Council 
City of Montgomery 
101 Old Plantersville Road 
Montgomery, Texas 77316 
 
Re:  Engineering Report 

 Council Meeting: August 27, 2019 
  City of Montgomery 
 
Dear Mayor and Council: 
 
The following information summarizes our activities on your behalf since the July 23, 2019 Council Meeting: 
 
Status of Previously Authorized Projects: 
 
All projects discussed below are shown on the enclosed maps of active developments and capital projects. 

 
a) Baja Road Water and Drainage Improvements, Phase I (CDBG) 

We continue to work with the bonding company, City Attorney, and City staff to finalize the agreement 
for the completion of the project. Upon execution of this agreement, a pre-construction meeting will 
be held and a Notice to Proceed will be issued. 

 
b) MLK Drive Water and Drainage Improvements, Phase II (CDBG) 

We entered into a revised engineering contract with the City on August 8th for the design and 
construction services associated with the proposed Phase II project. The design is complete, the project 
is advertising for bids, and we plan to receive bids at City Hall on September 4th. 
 

c) Atkins Creek Water, Sanitary Sewer, and Storm Sewer Repairs (FEMA) 
We are working with the Contractor and the City to execute the contracts before a Notice to Proceed 
is issued. 
 

d) Water Distribution System Analysis and Master Plan – CP No. 3 – Downtown and SH-105 Waterline 
Replacement 
We received comments to the plans and specifications from the TWDB and are working to have all 
comments addressed. We were advised we must also contact the Texas Historical Commission and 
obtain their approval because of the close vicinity of the proposed construction to the Montgomery 
Community Center. Once we obtain Texas Historical Commission approval, we will receive 
environmental approval from the TWDB. 

 
e) Water Distribution System Analysis and Master Plan – CP No. 9 - Water Plant No. 3 Improvements 

We are proceeding with the design and expect to be complete this fall. 
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Status of Previously Authorized Projects (cont.): 
 

f) Water Distribution System Analysis and Master Plan-CP No. 1, Water Plant No. 2 GST Backfill 
As a reminder, this project will be rebid with the Water Plant No. 3 Improvements project. 

 
g) Sanitary Sewer System Analysis and Master Plan – CP No. 3b – Lift Station No. 1 Replacement 

We held a pre-construction meeting onsite on August 14th and the contractor has begun sending in 
submittals for our review. The City’s Attorney has reviewed and approved the contracts for the City’s 
execution. Upon full execution of all contract documents and TWDB documentation, we will issue a 
Notice to Proceed.  
 

h) Sanitary Sewer System Analysis and Master Plan – CP No. 10 – Lift Station No. 3 Force Main Re-Route 
As a reminder, this project is included in TWDB CWSRF loan. The design is substantially complete, has 
received TxDOT approval, and is under final internal review before undergoing TWDB review.  
 

i) 18” Gravity Sanitary Sewer Extension, Phase 2 
The contractor is proceeding with construction as anticipated.  
 

j) Baja Road Rehabilitation (FEMA) 
The project is temporarily on hold while alternative funding sources are evaluated to potentially 
contribute to the construction cost of the project. 
 

k) GLO Projects 
We held a kickoff meeting at City Hall on August 7th with City Staff, GrantWorks, and the Texas General 
Land Office (“GLO”). The City received and executed the contracts from the GLO this month. We are 
working on the phasing and final scope of the projects before preparing the engineering contract to 
begin design. As a reminder, the projects included in the grant include sanitary sewer and paving 
improvements on Dr. Martin Luther King Jr. Drive and the surrounding area, improvements to the Town 
Creek drainage area, and construction of an additional emergency generator at Water Plant No. 3. 

 

Existing and Upcoming Developments: 

a) Feasibility Studies  

i. West Lakes Development – As authorized at the August 13th City Council meeting, we are 
proceeding with preparation of an Economic and Utility Feasibility Study for the 44-acre West 
Lakes Development. We plan to present our findings at the September 24th meeting of the City 
Council. 

b) Plan Reviews   

i. Exxon Eva Street – We did not receive revised plans this month.  

ii. Wendy’s (Haza Foods) – We did not receive revised plans this month. 

iii. Shoppes at Montgomery Retail Plaza – We did not receive revised plans this month. 
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Plan Reviews (cont.): 

 
iv. Christian Brothers Automotive – We received revised plans for the development on July 24th and 

issued plan approval on August 1st. 

v. Louisa Lane Single Family Development – We received plans for the development on August 12th 
and plan to return comments to the plans this week. 

vi. Chick-fil-A – We received plans for the development on August 13th and returned comments to 
the plans on August 15th. 

c) Plat Reviews 

i. The Shoppes at Montgomery Section 2 Replat – We received the plat for this development on 
July 30th and returned comments to the plat on August 1st. 

ii. Louisa Lane Single Family Development – We received a preliminary plat for the development 
on August 12th. The submittal was not complete per the requirements in the City’s Code of 
Ordinances and was therefore rejected. 

d) Ongoing Construction – There are no ongoing construction projects for public infrastructure at this 
time. 

e) One-Year Warranty Inspections 

i. Lift Station No. 14 – We are working with Public Works and Gulf Utilities to bring the lift station 
to the proper specifications with the funds deposited by the developer for the replacement 
pumps.  

ii. Lake Creek Village, Section 3 – We were informed by the developer that all punch list items have 
been addressed. After an onsite inspection we confirmed there are a few punch list items to be 
addressed and are working with the developer to have them completed. 

iii. Villas of Mia Lago, Section 2 – We held a one-year warranty inspection for the development on 
August 12th and provided the punch list to the contractor on August 15th to address. 

iv. KenRoc (Montgomery First) – The one-year warranty period for the development ends on 
September 25, 2019. We are working with the developer and contractor to schedule a one-year 
warranty inspection. 

Meetings and Ongoing Activities:  

a) Lone Star Parkway Transportation Improvement Plan (TIP) – We are working to schedule a meeting 
with the H-GAC to discuss the next steps to include the project on the TIP. 
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Meetings and Ongoing Activities (cont.):  

b) Weekly Operations Conference Call – We continue hosting a biweekly conference call with 
representatives from Gulf Utility Service, Inc. and City Staff. Items of note discussed during the previous 
month included receiving estimates for repairs to Lift Station No. 14, updates on various warranty 
inspections, general updates on all active design and construction projects, and general operations of 
the City’s water and sanitary sewer facilities. 

 
c) Dobbin-Plantersville Water Supply Corporation – We are continuing to coordinate with the Dobbin-

Plantersville Water Supply Corporation (“DP”) engineers to prepare a scope and cost estimate for the 
proposed emergency waterline interconnect.  
 

d) Louisa Lane Single Family Development Land Swap – We are working with the City and the developer 
to identify a parcel of land amenable to all parties to be included in the land swap. We are reviewing 
an exhibit and legal description submitted by the developer’s engineer on July 16th for a proposed 
parcel of land.  
 

e) Baja Road and Martin Luther King Jr. Drive Town Hall – We are working with City Staff to schedule a 
town hall meeting for the residents on Baja Road and Martin Luther King Jr. Drive to discuss the timing 
and impact of all upcoming projects in the area. 
 

f) Plan Review Process Meeting – We attended a meeting with City Staff and the City building code 
inspector on August 14th to discuss the current plan review process for all aspects of a development, 
and how it can be improved in the future to comply with recent legislation and improve communication 
with the developers. 
 

g) FM 1097 & Atkins Creek (TxDOT) – It is our understanding TxDOT is looking into improvements to be 
completed at Atkins Creek in conjunction with planned improvements to FM 1097. We provided the 
drainage study we performed as part of the Atkins Creek Water, Sanitary Sewer, and Storm Sewer 
Repairs project to aid in their study, which is expected to be complete in January 2020. 
 

h) FM 149 & SH-105 Right Turn Lane – We provided a revised legal description and exhibit to TxDOT on 
August 6th for the dedication of a northbound right turn lane at the intersection of FM 149 and SH-105. 
We have not received a response at this time. 
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Please contact Katherine Vu or me if you have any questions. 

Sincerely, 

 
Chris Roznovsky, PE 
Engineer for the City 

 
CVR/kmv 
K:\W5841\W5841-0900-00 General Consultation\Meeting Files\Status Reports\2019\Engineer's Report 8-27-19.docx 

Enclosures:  Active Capital Projects Map 
   Active Developments Map 
   Project Schedule 
Cc (via email):     The Planning and Zoning Commission – City of Montgomery 

 Mr. Richard Tramm – City of Montgomery, City Administrator 
Ms. Susan Hensley – City of Montgomery, City Secretary 
Mr. Larry Foerster – Darden, Fowler & Creighton, LLP, City Attorney 
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City of Montgomery Capital Project Schedule

WBS Project/Task (Funding) Start End Cal. Days

1

Lift Station No. 3 Force Main Reroute 

(TWDB)

1.1 Design Mon 6/12/17 Mon 9/24/18 470

1.2 Approvals Mon 9/24/18 Wed 9/18/19 360

1.3 Bidding Wed 9/18/19 Tue 10/08/19 21

1.4 Award Contract Tue 10/22/19 Tue 10/22/19 1

1.5 Prepare Contracts Wed 10/23/19 Tue 10/29/19 7

1.6 Execute Contracts Wed 10/30/19 Tue 11/19/19 21

1.7 Issue Notice to Proceed Tue 11/26/19 Thu 12/05/19 10

1.8 Construction Thu 12/05/19 Mon 2/17/20 75

2

Downtown Waterline Replacement 

(TWDB)

2.1 Design Thu 8/17/17 Thu 9/05/19 750

2.2 Approvals Thu 9/05/19 Fri 10/04/19 30

2.3 Bidding Mon 10/07/19 Mon 10/21/19 15

2.4 Award Contract Tue 11/12/19 Tue 11/12/19 1

2.5 Prepare Contracts Tue 11/12/19 Mon 11/18/19 7

2.6 Execute Contracts Tue 11/19/19 Mon 12/02/19 14

2.7 Issue Notice to Proceed Mon 12/09/19 Wed 12/18/19 10

2.8 Construction Thu 12/19/19 Tue 5/26/20 160

3

Water Plant No. 3 Improvements 

(TWDB)

3.1 Design Thu 4/25/19 Thu 9/12/19 140

3.2 Approvals Fri 9/13/19 Mon 11/11/19 60

3.3 Bidding Thu 11/14/19 Thu 12/05/19 22

3.4 Award Contract Tue 12/10/19 Tue 12/10/19 1

3.5 Prepare Contracts Wed 12/11/19 Tue 12/17/19 7

3.6 Execute Contracts Wed 12/18/19 Tue 12/31/19 14

3.7 Issue Notice to Proceed Tue 1/07/20 Thu 1/16/20 10

3.8 Construction Thu 1/16/20 Fri 9/11/20 240

4 Lift Station No. 1 Relocation (TWDB)

4.1 Design Fri 12/15/17 Thu 4/18/19 490

4.2 Approvals Mon 4/08/19 Mon 5/06/19 29

4.3 Bidding Thu 4/18/19 Thu 5/02/19 15

4.4 Award Contract Tue 5/14/19 Tue 5/14/19 1

4.5 Prepare Contracts Wed 5/15/19 Tue 5/21/19 7

4.6 Execute Contracts Wed 5/22/19 Fri 7/19/19 59

4.7 Issue Notice to Proceed Fri 7/26/19 Mon 8/05/19 11

4.8 Construction Wed 8/14/19 Sun 2/09/20 180

5

18" Gravity Sanitary Sewer Extension 

(Developer)

5.1 Award Contract Tue 5/14/19 Tue 5/14/19 1

5.2 Prepare Contracts Wed 5/15/19 Tue 5/21/19 7

5.3 Execute Contracts Thu 5/23/19 Fri 6/21/19 30

5.4 Issue Notice to Proceed Sat 6/22/19 Mon 7/15/19 24

5.5 Construction Tue 7/16/19 Fri 9/13/19 60

6

Baja Road and Martin Luther King 

Water and Drainage Improvements 

(CDBG)

6.1 Design Thu 3/01/18 Tue 9/18/18 202

6.2 Approvals Sun 8/19/18 Mon 9/17/18 30

6.3 Bidding Thu 9/20/18 Wed 10/03/18 14

6.4 Award Contract Tue 10/09/18 Tue 10/09/18 1

6.5 Prepare Contracts Wed 10/10/18 Fri 10/19/18 10

6.6 Execute Contracts Fri 10/19/18 Thu 11/01/18 14

6.7 Issue Notice to Proceed Thu 11/08/18 Sat 11/17/18 10

6.8 Construction Mon 11/19/18 Sun 9/29/19 315

May-20 Jun-20 Jul-20 Aug-20 Sep-20Dec-19 Jan-20 Feb-20 Mar-20 Apr-20Sep-19 Oct-19 Nov-19Aug-19



City of Montgomery Capital Project Schedule

WBS Project/Task (Funding) Start End Cal. Days May-20 Jun-20 Jul-20 Aug-20 Sep-20Dec-19 Jan-20 Feb-20 Mar-20 Apr-20Sep-19 Oct-19 Nov-19Aug-19

7

Baja Road and Martin Luther King 

Water and Drainage Improvements, 

Phase II (CDBG)

7.1 Design Wed 7/10/19 Tue 8/13/19 35

7.2 Approvals Thu 8/08/19 Sat 8/17/19 10

7.3 Bidding Tue 8/20/19 Wed 9/04/19 16

7.4 Award Contract Tue 9/10/19 Tue 9/10/19 1

7.5 Prepare Contracts Wed 9/11/19 Fri 9/20/19 10

7.6 Execute Contracts Fri 9/20/19 Thu 10/03/19 14

7.7 Issue Notice to Proceed Thu 10/10/19 Sat 10/19/19 10

7.8 Construction Mon 10/21/19 Tue 11/19/19 30

8

Water Plant No. 2 Ground Storage 

Tank Backfill (City)

8.1 Bidding Thu 11/14/19 Thu 12/05/19 22

8.2 Award Contract Tue 12/10/19 Tue 12/10/19 1

8.3 Prepare Contracts Wed 12/11/19 Tue 12/17/19 7

8.4 Execute Contracts Wed 12/18/19 Tue 12/31/19 14

8.5 Issue Notice to Proceed Tue 1/07/20 Thu 1/16/20 10

8.6 Construction Fri 1/17/20 Fri 5/15/20 120

9

FEMA Atkins Creek Water,Sanitary 

Sewer and Storm Sewer Repairs

9.1 Schedule, Kick Off Meeting, QMP Plan Mon 8/06/18 Thu 8/16/18 11

9.2 Topographic Survey Wed 8/15/18 Thu 9/13/18 30

9.3 Geotechnical Analysis Mon 8/06/18 Sun 9/02/18 28

9.4 Structural Engineering Fri 8/24/18 Tue 10/02/18 40

9.5 H&H Engineering and Report Fri 8/24/18 Tue 10/02/18 40

9.6 Prepare Plans Tue 10/02/18 Tue 11/20/18 50

9.7 Prepare Specifications Thu 11/01/18 Sat 11/10/18 10

9.8 Review Plans and Specifications Tue 11/20/18 Mon 12/03/18 14

9.9 Addressing Internal Review Comments Mon 12/03/18 Sun 12/09/18 7

9.10 Environmental Agency Approval Fri 9/14/18 Sun 2/10/19 150

9.11 Obtain City Approvals Wed 1/23/19 Wed 4/17/19 85

9.12 Bidding Mon 7/01/19 Wed 7/17/19 17

9.13 Award Contract Tue 7/23/19 Tue 7/23/19 1

9.14 Prepare Contracts Tue 7/23/19 Mon 7/29/19 7

9.15 Execute Contracts Mon 7/29/19 Tue 8/27/19 30

9.16 Issue Notice to Proceed Tue 9/03/19 Thu 9/12/19 10

9.17 Construction Fri 9/13/19 Fri 1/10/20 120
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