MINUTES OF RETREAT MEETING
September 11, 2021
MONTGOMERY CITY COUNCIL

CALL TO ORDER

Mayor Sara Countryman called the Retreat Meeting to order at 8:27 a.m.

Present: Sara Countryman Mayor
Carol Langley Place #1
Kevin Lacy Place #2
T.J. Wilkerson Place #3
Julie Davis Place #4
Byron Sanford Place #5
Absent:
Also Present: Richard Tramm City Administrator
CALL TO ORDER

1. Retreat on Governance, Planning and Goal Setting to be condug:ted by Ron Cox.

Byron Sanford gave the Invocation at the start of the Retreat,
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10:33 a.m, City Council took a break.

T.J. Wilkerson left the meeting at 10:33 a.m.
10:41 a.m. City Council reconvened the Retreat.
12:07 p.m. City Council took a break for lunch.
12:45 p.m. City Council reconvened the Retreat.

The following staff joined the Retreat for the afternocon session;
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Assistant City Administrator Dave McCorquodale

City Secretary and Director of Administrative Séwices Susan Hensley
Director of Public Works Mike Muckleroy

Police Chief Anthony Solomon.




The City Council established their governance model for leadership, communications, and
expectations. The City Council discussed and began the work of defining their vision and
mission for the City, and finally worked to develop a strategic plan for the next 2-5 years,

setting goals and objectives for Council and staff,

ADJOURNMENT

Carol Langley moved to adjourn the meeting at 3:10 p.m. Julie Davis seconded the motion, the motion

carried unanimously. (4-0)
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