AMENDED NOTICE OF PUBLIC HEARINGS and REGULAR MEETING
August 22, 2017
MONTGOMERY CITY COUNCIL

STATE OF TEXAS AGENDA
COUNTY OF MONTGOMERY
CITY OF MONTGOMERY

AMENDED NOTICE IS HEREBY GIVEN that Public Hearings and a Regular Meeting of the
Montgomery City Council will be held on Tuesday, August 22, 2017 at 6:00 p.m. at the City of
Montgomery City Hall, 101 Old Plantersville Road, Montgomery, Texas for the purpose of considering
the following:

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO FLAGS
PUBLIC HEARINGS:

Convene into Public Hearings:

1. Budget Public Hearing for the purpose of hearing public comments regarding the
proposed 2017-2018 City of Montgomery FY Operating Budget. “This budget will raise
more (otal property taxes than last year's budget by $127,111 a 16.6% percentage
increase, and of that amount $92,619 is tax revenue to be raised from new property added
to the tax roll this year."; and

2. Alcohol Beverage Permit Application regarding an Alcohol Beverage Permit Application for
the Cozy Grape Wine Bar and Bistro to change their existing Alcohol Beverage Permit to
include mixed beverages as submitted by Tom Cronin.

Adjourn Public Hearings

Convene into Regular Meeting

VISITOR/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the City Council. Prior to
speaking, each speaker must be recognized by the Mayor, Council may not discuss or take any action
on an item, but may place the issue on a future agenda. The number of speakers along with the time
allowed per speaker may be limited.

CONSENT AGENDA:

3. Matters related to the approval of minutes for the Budget Workshop Meeting held on July 20,
2017, and the Regular Meeting held on August 8, 2017.




4.

5.

Consider and possible action regarding adopting Escrow Agreement and authorizing a Utility
and Economic Feasibility Study for the following properties:
A. 80-Ac. Mabry Property single family development located east of the City limits with
the City ETJ south of FM 1097,
B. 5.7-Ac. Peter Hill Development located east of the City limits partially within the
City ETJ and south of SH-105;
C. 2.3-Ac. Plez Morgan Drive Machine Shop located east of Plez Morgan Drive
between FM 1097 and Lone Star Parkway; and
D. 1-Ac. Westmont Square commercial development located west of Liberty Street and
north of College Street.

Consideration and possible action regarding authorize street closures for the Wine and Music
Festival beginning on Friday, September 15, 2017 at 5 p.m. through Saturday, September 16,
2017 for College, McCown, Maiden, Caroline, and John A, Butler Streets,

Consideration and possible action regarding authorizing the Alcohol Beverage Permit
Application for the Cozy Grape Wine Bar and Bistro to change their existing Alechol Beverage
Permit to include mixed beverages as submiitted by Tom Cronin.

CONSIDERATION AND POSSIBLE ACTION:

7.

10.

1.

Consideration and possible action on Department Reports,
Administrator’s Report

Public Works Report

Police Department Report

Court Department Report

Utility/Development Report

Water Report

Engineer’s Report

Financial Report & Quatterly Investment Inventory Report

TomEoOF

Consideration and possible action regarding selection of General Land Office Grant
Administrator.

Consideration and possible action regarding selection of General Land Office Grant Engineer.

Consideration and possible action regarding adoption of the following Resolution:
A RESOLUTION REGARDING PLANNING FOR FM 149 TEXAS DEPARTMENT OF
TRANSPORTATION PROJECT IN THE CITY OF MONTGOMERY, TEXAS.

Consideration and possible action regarding adoption of the following Ordinance:

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MONTGOMERY
ACCEPTING AND APPROVING AN ANNUAL UPDATE TO THE SERVICE AND
ASSESSMENT PLAN AND ASSESSMENT ROLL FOR CITY OF MONTGOMERY
PUBLIC IMPROVEMENT DISTRICT NO. 1; PROVIDING FOR PAYMENT OF THE
ANNUAL INSTALLMENT OF THE ASSESSMENTS IN ACCORDANCE WITH
CHAPTER 372, LOCAL GOVERNMENT CODE, AS AMENDED; AND PROVIDNG FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.







ITEM#1

Montgomery City Council
AGENDA REPORT

Budgeted Amount:
Meeting Date: August 22, 2017

Department:

Exhibits: Budget,
Summary Sheets

Prepared By: Jack Yates
City Administrator
Date Prepared: August 18, 2017

This is the public hearing on the budget.

Description

After the last work session adjustments, there was $144,219.01 as a positive
balance in General Fund. As directed, I placed $15,000 into a transfer from
General Fund — Police to Capital Projects toward the purchase of a police vehicle
and the remaining $129,21291.01 into Contract Labor- Streets line item in Public
Works. The two changes result in as balanced income/expense budget for the
General Fund.

Water and Sewer Fund is budgeted for a $38,764 income over expenditures with
$453,700 transfer amount form W/S Fund to Capital Project Fund.

The Capital Project Fund is being fully utilized this year with a variety of funds
going to that account — to pay for upgrades to, primarily, water and sewer
projects.

The Debt service Fund has the two new TWDB debts to pay but the projected
balance in that account is $249,900 leaving the ability to borrow more funds as
needed.

Recommendation

This is an opportunity for the public to speak regarding the budget, not for
Council discussion
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City Administrator

Montgomery City Council
AGENDA REPORT

Jack Yates

Date: August 18, 2017
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Fiscal Year 2017-18

Base Budget
Summary of All Funds
Proj. Balance FY2017-18 FY 2017-18  FY 2017-18 Proj. Balance
9/30/2017 _ Proj. Expense Proj.Transfers Proj. Revenue  9/30/2018
Governmental Funds
General Fund § 1,345,657 § 3,109,992 § 40,900 § 3,069,092 % 1,345,657
Deht Service Fund 188,453 669,096 313,040 417502 & 249,899
Capital Projects Fund {Grants/ Etc) 1,092 4,942,200 461,200 4,485,000 % 3,092
Hotel Occupancy Fund 9,400 1,500 - 605 % 8,505
Court Technology Fund 23,647 5,000 ‘£ 10,002 § 28,649
Court Security Fund 5,745 500 (3,600 6,005 § 7,650
Police Asset Forfeiture Fund 4,272 - - 100 & 4372
Total Governmental Funds § 1,578,266 §$ 8,728,288 % 811,540 % 7,988,306 § 1,649,824
Non-Governmental Funds .
Water & Sewer Fund 352,084 1,545,976 (153,040} 1,737,780 § 390,848
Total Non-Governmental Funds 3 352,084 % 1,545,976 3 (153,040) § 1,737,780 § 390,848
Total A} Funds $ 1,930,350 § 10,274,264 § 658,500 $ 9,726,086 $ 2,040,672

* MIDC Fund is not shown and Hs transfers are shown as revenues to other fiunds.
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GENERAL FUND - ALL 2017-18 PROPOSED

TOTAL EST 2016-17 PRGPGSED 2017-
2015-16 2016-17 ADOPTED 18 BUDGET % OF
ACTUAL ACTUAL BUDGET (7112/17) CHANGE

Ordinary Tucome/Expensc

Beginning Balance 985,247.05 1,155,205.98 1,345,657.12
Income
14000.1 - Taxes & Franchise Fees
14103 - Beverage Tax 4,823.08 9,720.78 4,000,00 11,000.00 175.00%
14111 -« Franchisc Tax 70,224.55 72,140.29 70,000.00 72,000.00 2.86%
14320 - Ad Valorem Taxcs 253,942.31 332,094.30 339,912.00 402,412.00 18.39%
14330 - Penalties & Interest on Adv Tax 3,531.5% 2,571.10 2,500.00 2,500.00 0.00%
14331 - Rendition Penalties 0.00 0.00 200,00 200.00 0.00%
14600 - Sales Tax 1,456,952.49 1,366,463.13 1,650,000,00 1,810,800.00 9.75%
Total 14000.1 - Taxes & Franchise Fees 1,789,474.02 1,782,585.60 2,066,612.00 2,298,912.00
14000.2 - Permits & Licenses
14105 - Building Permits 129,361.79 176,455.26 130,000.00 175,000.00 34.62%
14146 - Vendor Permits 0.00 0.00 100.00 100.00 0.00%
14611 - Sign Fee 1,335.30 2,482.00 1,500.00 1,800.00 20.00%
14612 - Misc Permit Fees(plats & Zoning 14,538.68 2,652.66 2,000.,00 2,000.00 0.00%
Total 14000.2 - Permits & Licenses 145,235.77 181,585.92 133,600.00 178,900.00
14000.4 - Fees for Service
14380 - Communuity Bldg Rental 8,280.00 5,655.00 5,800.00 5,500.00 -5.17%
14381 - Kiosk Revenue C0.00 0.00 30.00 30.00 0.00%
14385 - Right of Way Use Fees 4,038.45 2,163.64 2,750.00 2,100.00 -23,64%
Total 14000.d - Fees for Service 12,318.45 7,818.64 8,580.00 7,630.00
14000.5 - Court Fines & Forfeifures
14101 - Collection Fees 25239.63 28.824.30 24,000.00 24.000.00 0.00%
14102 - Assets ForfeituresChild Belt/Safety (Dedicate: 0.00 0.00 1,100.00 500.00 -54.55%
14104 - Bond Fees (Dedicated) .00 0.00 (500.00) -
14106 - Child Belt/Safety (Dedicated) 1,739.71 1,460.55 2,000.00 1,200.00 -40,00%
14110 - Fines 582,722.49 523,519.85 500,000.00 550,000.00 10.00%
14118 - OMNI 1,722.59 2.854.52 2,000.00 2,000.00 0.00%
14120+ State (Dedicated) 0.00 0.00 200,000.00 - -100.00%
14125 - Warrant Fees 0.00 0.00 50,00 50.00 0.00%
14126 - Judieial Efficiency (Dedieated) 2,240.68 1,960.88 2,000.00 1,750.00 ~12.50%
14130 - Accident Reports 299.00 198.00 200.00 180.00 -10.00%
Total 14000.5 - Couit Fines & Forfeitures 613,964.10 558,818.10 730,850.00 579,680.00
14000.6 - Other Revennes
15380 - Unanticipated Income 38,064,114 12,265.35 - 1,000.00
15391 - Imterest Income 538.79 473.38 500.00 470.00 -6.00%
15392 - Interest on Tnvesiments 1,446.41 1,802.61 1,000.00 1,800.00 80.00%
Total 14000.6 - Other Revenues 40,049.34 14,541.34 1,500.00 3,270.00
15350 ¢+ Proceeds from Sales 0.00 3,000.00 10,000.00 200.00 -98.00%
15352 - Proceeds/FEMA - (due to CFF) 0.00 92,796.62 - -
15393 - Police Grant Revenue 0.00 2,301.88 - 500.00
Total Income 2,601,041.68 2,643,856.10 2,951,142.00 3,069,092.00
Expense
16000 - Personnel
16353.1 - Health Tns. 95,107.24 94,707.05 ©8,560.00 105,990.00 7.54%
16353.4 + Unemployment Ins. 3,506.38 87.67 4.960.00 3,110.00 -37.30%
16353.5 - Workers Comyp, 17,724.60 19,588.23 19,910.00 15,810.00 -20.59%
16353.6 - Dental & Vision Insurance 9,752.14 11,155.74 11,400.00 11,780.00 333%
16353.7 - Life & AD&D Insnrance 678.44 973.00 1,450.00 970.00 -33.10%
16560 - Payroll Taxes 79,802.09 88,728.98 81,9%0.00 85,950.00 9.71%

/4/201711:31 AM

Pagelofd




16600 - Wapes

16600.1 - Overtime

16620 - Retirement Expense
Total 16000 - Personnel

16001 - Communications
16338 * Advertising/Promotion
Total 16001 - Communications

16002 + Contract Services
1610Z - General Consuliant Fees
16220 * Omni Expense
16242  Prosccutors Fees
16280 - Mowing
16299 - Inspections/Permits
16310 « Judge's Fee
16320 - Lepal
16321 + Andit Fecs
16322 - Engineering
16326 - Collection Agency Fees
16333 - Accounting Fees
16335 - Repairs & Maintenance
16335.1 - Maintenance - Vehicles & Equip
16334 - Gas/Oil
16343 - Tractor & Mower
16357 « Auto Repairs
16373 - Equipment repairs
16374 - Building Repairs-City Hall/Comm
16375 - Strect Repairs - Minor
16375.1 + Streeis-Preventive Maintcnance
16375 - Street Repairs - Minor - Other
Total 16375 - Street Repairs - Minor
16335.1 - Maintenance - Vehicles & Equip - O
Total 16335.1 + Maintenance - Vehicles & Equip
16335 - Repairs & Maintenance - Other
lCofal 16335 - Repairs & Maintenance
6337 - Street Signs
6340 - Printing & Office supplies
6342 - Computers/Website
6350 - Postage/Delivery
6351 - Telephone
6360 - Tax Assessor Fees
6370 * Elections
7030 - Mobil Data Terminal
7031 - Police Officer Scheduling Serv
7046 - Computer/Technology
7510 - State Portion of Fines/Payouis
‘otal 16002 - Contract Services

6003 - Supplies & Equipment

6244 - Radio Fees

6328 - Uniforms

5328.1 - Protective Gear

§358 - Copier/Faz Machine Lease

3460 - Operating Supplies {Office)
16460.1 - Streets and Drainage
16460.2 + Cedar Brake Park
16460.3 - Homecoming Park
16460.4 - Fernland Park

12/201711:31 AM

GENERAL FUND - ALL 2017-18 PROPOSED

963,526.17 964,503.52 1,040,560.00 1,179,350.00 13.34%
26,689.47 26,490.76 19,500.00 20,000.00 2.56%
41,097.72 56,913.26 42,520.00 50,600.00 12.00%

1,237,884.25 1,263,148.21 1,320,850.00 1,477,560.00
4,392.44 5,571.00 9,000.00 4,626.98 -48.59%
4,392.44 3,371.00 $,000.00 4,626.98

22,125.56 0,984.79 61,200.00 32,000.00 -47.71%
1,830.00 3,195.45 3,500.00 3,500.00 0.00%

10,350.00 8,550.00 11,500.00 11,500.00 0.00%

63,050.30 78,281.70 85,000.00 80,600.00 -5.18%

55,296.16 79,361.83 55,000.00 81,000.00 47.27%

13,000.00 18,000.00 18,000,00 18,000.00 0.00%

40,139.41 23,324.9¢6 38,000.00 34,500.00 -921%

17,350.00 13,925.00 15,000.00 14,000.00 -26.32%

85,471.20 54,755.25 75,000.00 82,000.00 9.33%

23,496.03 44,725.21 30,000.00 45,000.00 50.00%

£1,075.69 92,304.75 79,000.00 84,000.00 6.33%

26,733.28 28,890.82 29,500.00 32,000.00 8.47%

135.23 60.11 2,000.00 1,000.00 -50.00%

22,831.55 19,277.29 17,500.00 21,500.00 22.86%
5,676.66 5,641.35 6,500,00 9,500.00 46.15%

22,562.91 3,268.38 18,500.00 18,500.00 0.00%

0.00 10,975.00 18,000.00 18,000.00 0.00%
12,212.93 11,999.35 15,000.00 15,000.00 0.00%
12,212.93 22,974.35 33,000.00 33,000.00

51.00 15.00 - 1,500.00 -

90,203.56 80,127.30 107,000.00 117,000.00

11,362.09 8,239.98 21,300.00 18,000.00 ~15.49%

101,565.65 38,367.28 128,300.00 135,000.00

5,497.44 8.668.21 6,500.00 6,500.00 0.00%
§,821.31 4,075.33 8,000.00 7,200.00 -10.00%

25,740.55 19,409.25 14,800.00 29,800.00 101.35%
3,293.16 3,200.50 5,300.00 5,100.00 -3.77%

18,047.28 2{,786.08 31,900.00 22,350.00 -29.94%
4,516.00 5,046.87 4,500.00 7,320.00 62.67%

0.00 0.00 16,000.00 16,000.00 0.00%

21,882.30 15,095.20 8,000.00 16,000.00 100.00%
2,091.35 376,29 2,000.00 2,000.00 0.00%

22,810.21 17,918.41 14,000.00 24,500.00 75.00%

221,009.56 199,489 31 200,000.00 200,000.00 0.00%

848,549.16 808,841.67 914,500.00 957,870.00

4,270.14 420.00 5,000.00 4,398.24 -12.04%

11,483.08 6,142.93 16,000,00 14,500.00 9.38%

0.00 0.00 - 3,000.00 -

14,016.06 18,699.22 14,000.00 20,300.00 45.00%
4,800.08 1,853.20 3,500.00 3,500.00 0.00%
2,066.50 2,143.65 4,000.00 4,000.00 0.00%
1,056.54 504.86 6,000.00 2,000.00 -66.67%
1,564.96 1,100.69 3,000.00 2,500,00 -16.67%
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16460.5 - Community Building

16460.6 * Toals, Ete

16460.7 - Memory Park

16460 + Operating Supplics (Office) - Other
Total 16460 - Operating Supplies (Office)
16503 - Code Enforcement xpenses
17010 - Emergency Equipment
17050 - Radios
17100 - Capital Purchase Furniture
16003 - Supplies & Equipment - Other
Total 16003 - Supplies & Equipment

16004 - Staff Development

16241 - Police Training/Education

16339 - Pues & Subscriptions

16341 - Community Relations (Education)
16354 - Travel & Traluing (Travel)

16004 - Stadf Development - Other

Total 16004 - Staff Development

16005 - Maintenance

16228 - Park Maint-Memory Pk

16229 - Park Maint - Fernland

16230 - Park Maint-Cedar Brake Park
16231 - Park Maint. - Homecoming Park
Tatal 16005 - Maintenance

16006 - Insurance
16353.2 - Liability Ins.
16353.3 : Property Ins.
Total 16006 - Insurance

16007 - Utilities

16351.1 - Memory Park Water
16351.2 - Fernland Park Water
16352.0 - Electronic Sign-City
16352.1 - Street Lights

16352.2 - Traffic Lights
16352.3 + Cedar Brale Park
£6352.4 - Homecoming Park
16352.5 - Fernland Park
16352.6 - Utilities - City Hall
16352.7 - Utjlities -~ Gas
[6352.8 * Utilities - Comm Center Bidg
16352.9 - Utilities-Memory Pk
{6007 - Utilities ~ Other

Total 16007 - Utilities

6008 - Capital Qutlay
(6233 - Cap Outlay- Com Building Proj
17070 - Capital Qutlay - Police Cars
17070.1 - Emergency Lights, Decals
17070.3 - Vid Tec - In Car
17070.4 - Tsf to CPF-Vehicle ReplacementVid Tec
17070 - Capital Qutlay - Police Cars - Other

GEMERAL FUND - ALL 2017-18 PROPOSED

[otal 17070 - Capital Qutlay - Police Cars
7071 - Cap Purchase - Computers/Eqip
17071.1 - Copsync
17071.2 - Radar

14/201711:31 AM

3,605.99 2,840.42 5,000.00 4,000.00 -20.00%
1,528.95 2,128.94 2,000.00 2,800.00 40.00%
1,509.69 1,696.04 3,000.00 3,000.00 0.00%
21,118.89 15,297.30 25,600.00 20,400.00 -20.31%
37,252.00 27,565.10 52,100.00 42,200.00
0.00 0.00 1,000.00 1,000.00 0.00%
0.00 0.00 3,000.00 2,000.00 -33.33%
25,844.00 22,915.29 25,000.00 25,000.00 0.00%
0.00 11,359.11 23,200.00 11,400.00 -50.86%
2,701.95 733.07 7,000.00 3,000.00 ~57.14%
84,084.15 81,691.79 130,300.00 126,798.24

514511 4,396.15 7,000.00 6,300.00 -10.00%

3,275.00 2,959.16 4,300.00 3,500.00 ~12.50%

4,922.69 1,203.24 3,200.00 3,200.00 0.00%

15,489.60 24,419.34 20,500.00 22,500.00 9.76%
25.00 25.00 - - -
28,861.40 33,002.89 34,700.00 35,500.00

6,990.25 958.76 8,500.00 8,500.00 0.00%

2,486.93 2,630.19 9,800.00 23,100.00 135.71%

5,219.45 5,563.52 6,000.00 6,000.00 0.00%
174.63 1,035.62 2,500.00 2,000.00 20.00%

14,871.26 10,188.09 26,800.00 39,600.00
17,152.36 21,505.92 16,620.00 14,100.00 -15.16%
4,431.00 5,482.88 4,600.00 5,500.00 19.57%
21,583.36 26,988.80 21,220.00 19,600.00
0.00 0.00 0.00 4,000.00 -
0.00 0.00 0.00 700,00 -

4,129.84 568.31 500.00 600.00 20.00%
417.55 13,798.60 13,000.00 14,200.00 9.23%
452.62 320.23 1,200.00 340.00 -711.67%

13,176.72 2,432.35 3.200.00 2,600.00 -18.75%
330.04 1,259.97 1,200.00 1,300.00 8.33%

1,637.07 4,088.99 3,100.00 4,200.00 35.48%
789.87 10,086.55 8,000.00 10,500.00 31.25%

2,230.58 756.95 1,200.00 920.00 -23.33%

6,739.01 5,202.60 7,500.00 5,400.00 -28.00%
718.69 11,426.48 15,000.00 10,000.00 -33.33%

3,137.04 73.42 - 100.00 -

33,75%.03 50,014.45 53,900.00 54,860.00
0.00 134.84 2,000.00 1,500.00 -25.00%
19,158.54 16,669.53 25,000.00 15,000.00 -40.00%
0.00 0.00 12,000.00 27,500.00 129.17%
0.00 0.00 - 15,000.00 -
53,877.98 49,404.35 63,000.00 31,750.00 -49.60%
73,036.52 66,073.88 100,000.00 89,250.00
5,285.16 5,483.88 6,500.00 6,500.00 0.00%
3,445.88 1,733.00 4,000.00 4,000.00 0.00%
Page 3 of 4
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17071.4 - Laser Fish (Software Eqgnip)
17071.6 * Tuvestigative and Testing Equip
17071.7 -Ballistic Vests & Shields

17071 - Cap Purchase - Computers/Eqip - Other
Total 17071 - Cap Purchase - Computers/Egip

17071.5 - Pairol Weapons

17072 - Capital Qutlay-PWorks Items
17080 - Capital Outlay-Improvements
Total 16008 - Capital Outlay

16009 + Miscellaneons Expenses
16590 - Misc. Expense
16009 - Miscellaneous Expenses - Other

Total 16009 - Miscellaneous Expenses

16010 * Contingency
16356 - Contract Labor Strects

16500 - Leases - Parks aud Recreation
16504 - Adams Park
Total 16500 - Leases - Parks and Recreation

17000 - Capital Purchase
17500 - Sales Tax Rebatement
Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

14000.3 - Transfers In

14620.2 - Admin Transfer from MEDC
14620.4 - Admin Trf from Court Secnrity
Total 14000.3 - Transfers In

Total Other Income

Net Other Income

Net Income

Enging Balance

3/4/201711:31 AM

GENERAL FUND - ALL 2017-18 PROPQSED

0.00 3,489.20 1,000.00 3,700.00 270.00%
0.00 0.00 3,000.00 4,000.00 13.33%
0.00 0.00 5,000.00 4,700.00 -6.00%
20,040.50 15,425.22 22,700.00 17,000.00 -23.11%
28,771.94 26,131.30 42,200.00 309,000.00
0.00 0.00 4,000.00 5,200.00 30.00%
39,733.43 56,168.84 56,400.00 60,000.00 6.38%
1,010.13 35,105.15 10,000.00 15,000.00 50.00%
142,552.02 183,614.01 214,600.00 210,850.00
26,524.54 3,545.35 3,600.00 4.932.15 37.00%
540.13 280.00 - 300.00 -
27,464.67 3,825.35 3,600.00 5,232.15
0.00 0.00 100.00 100.00 0.00%
24,820.00 0.00 - 125,215.01 -
2,641.01 3,364.70 3,800.00 3,400.00 -10.53%
2,641.01 3,364.70 3,800.00 3,400.00
0.00 24,054.00 - 24,715.62 -
0.00 0.00 148,000.00 20,000.00 -86.49%
2,471,462.75 2,494,304.96 2,881,370.00 3,109,992.00
129,578.93 149,551.14 69,772.00 -40,500.00
37,500.00 37,500.00 37,500.00 37,500.00 0.00%
2,880.00 3,400.00 3,400.00 3,400.00 0.00%
40,380.00 40,900.00 40,900.00 40,900.00
40,380.00 40,900.00 40,900.00 40,900.00
40,380.00 40,900.00 40,900.00 40,900.00
169,958.93 190,451.14 110,672.00 -0.00
1,155,205.98 1,345,657.12 1,345,657.12
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Ordinary Income/Expeuse
Expense
16000 - Personnel
16353.1 - Health Ins.
16353.4 - Unemployment Ins.
16353.5 - Workers Comp.
16353.6 + Dental & Vision Insurance
16353.7 - Life & AD&D Insurauce
16560 - Payroll Taxes
16600 - Wages
16620 - Retirement Expense
Total 16000 - Personnel
16001 - Communications
16338 - Advertising/Promotion
Total 16001 - Communications
16002 - Contract Services
16102 - General Consultant Fees
16320 - Legal
16321 - Audit Fees
16322 -Engineering
16333 - Accounting Fees
16335 - Repairs & Maintenance
16340 + Printing & Office supplies
16342 - Computers/Website
16350 - Postage/Delivery
16351 - Telephone
© 16370 - Election
16360 - Tax Assessor Fees
17040 - Computer/Technology
Total 16002 + Contract Services
16003 - Supplies & Equipment
16358 - Copier/Fax Machine Lease
16460 - Operating Supplies (Office)
17100 - Capital Parchase Furniture
Total 16003 - Supplies & Equipment
16004 - Staft Development
16339 - Dues & Subscriptions
16341 » Community Relations (Education)
16354 - Travel & Training (Travel)
16004 - Staff Development - Other
Total 16004 - Staff Development
16006 - Insurance
16353.2 - Liability Ins.
16353.3 - Property Ins.
Total 16006 - Insurance
16007 - Utilities
16352.0 - Electronie Sign-City

3/4/201711:26 AM

ADMIN CLASS 2017-18 PROPOSED

‘ Proposed 2017~
TOTAIL Est 18 Budget
2015-16 Actual 2016-17 Actual  2016-17 Budget (7/12/17)
11,673.36 11,896.36 12,000.00 10,500.00
569.52 448.02 370.00 600.00
721.92 712.03 650.00 900.00
1,035.44 1,106.88 1,400.00 1,540.00
99.12 99.12 160.00 140.00
13,367.44 16,117.70 14,630.00 116,000.00
168,634.51 145,837.22 184,500.00 230,350.00
6,610.79 7,355.54 6,410.00 8,400.00
202,712.10 183,572.87 220,120.00 268,430.00
2,842.90 3,035.90 7,000.00 1,126.98
2,842.90 3,035.90 7,000.00 3,126.98
0.00 3,575.00 34,200.00 6,000.00
40,139.41 21,282.96 33,000.00 32,000.00
17,350.00 13,925.00 19,000.00 14,000.00
0.00 20,000.00 40,000.00 32,000.00
81,075.69 92,304.75 79,000.00 84,000.00
1,350.00 0.00 6,300.00 3,000.00
2,581.59 1,891.77 3,000.00 2,000.00
1,200.00 780.52 3,000.00 4,000.00
) 1,099.67 1,941.10 2,400.00 2,500.00
13,031.12 14,010.26 13,000.00 14,750.00
0.00 0.00 16,000.00 16,000.00
4,516.00 5,046.87 4,500.00 7,320.00
4.431.24 5,559.7% 10,000.00 6,000.00
166,774.72 180,318.02 263,400.00 223,570.00
7,640.38 7,806.96 8,000.00 8,200.00
10,537.52 4,239.61 10,600.00 5,600.00
0.00 0.00 3,200.00 1,900.00
18,177.50 12,046.57 21,300.00 15,700.00
2,166.50 2,039.16 1,500.00 2,000.00
2,320.39 145.00 1,400.00 1,200.00
4,597.99 §,500.00 6,000.00 6,500.00
25.00 0.00 0.00 0.00
9,109.88 10,684.16 8,500.00 9,700.00
4,587.28 4,919.52 6,900.00 3,080.00
1,595.40 1,878.88 2,200.00 1,970.00
6,182.68 6,798.40 9,100.00 5,050.00
109.63 0.00 0.00 0.00
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16352.7 - Utilities - Gas
Total 16007 - Utilities
16008 - Capital Outlay
17071 - Cap Purchase - Computers/Eqip
17671.4 - Laser Fish (Software Equip)

17071 - Cap Purchase - Computers/Eqip - Other
Total 17071 - Cap Purchase - Computers/Eqip

17072 - Capital Ontlay - P'W Items
17080 - Capital Outlay-Improvements
Total 16008 - Capital Outlay
16009 - Miscellaneous Expenses
16590 - Misc. Expense
16009 - Misc Expenses ~ Other
Total 16009 - Miscellaneous Expenses
16500 - Leases - Parls and Recreation
16504 - Adams Park
Total 16560 - Leases - Parks aud Recreation
17500 - Sales Tax Rebatement
Total Expense
Net Ordinary Income
Net Income

4/201711:26 AM

ADMIN CLASS 2017-18 PROPOSED

718.69 756.95 0.00 820.00
328.32 756.95 0.066 820.00
1,722.94 1,744.60 0.00 1,900.00
7123 394.18 2,700.00 3,000.00
1,800.17 2,333.78 2,700.00 4,900.00
139.05 0.00 0.00 0.00
0.00 24.520.00 0.00 10,000.00
1,939.22 26,858.78 2,700.60 14,500.00
19,660.03 905.00 0.00 932.15
54.51 0.00 0.00 0.00
19,714.54 905.00 0.00 932,15
2,641.01 3,364.70 3,800.00 3,400.00
2,641.01 3,364.70 3,800.00 3,400.00
0.00 0.00 148,000.00 20,000.00
430,923.27 428,341.35 684,820.00 565,629.13
-430,923.27 -428,341.35 -684,820.00 -565,625.13
-430,923.27 -428,341.35 -684,820.00 -565,629.13
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Ordinary Income/Expense
Expense
16000 - Persounel
16353.1 - Health Ins.
16353.4 - Unemployment Ins.
16353.5 - Workers Comp.
16353.6 - Dental & Vision Insurance
16353.7 * Life & AD&D Insurance
16560 - Payroll Taxzes
16600 - Wages
16600.1 - Overtime
16620 - Retirement Expense
Total 16000 - Personnel
16001 - Communications
16338 - Advertising/Promotion
Total 16001 - Communications
16002 - Contract Services
16335 * Repairs & Maintenance
16335.1 - Maintenance - Vehicles & Equip
16334 - Gas/Oil
16357 - Auto Repairs
16373 : Equipment repairs
16335.1 - Mintenance - Vehicles & Equip

lotal 16335.1 - Maintenance ~ Vehicles & Equip

Cotal 16335 - Repairs & Maintenance

16340 - Printing & Office supplies

16342 - Computers/Wehsite

16350 - Postage

.6351 - Telephone

7030 - Mobil Data Terminal

7031 - Police Officer Scheduling Serv
7040 - Computer/Technology (GTIN/Tokens)
Fotal 16002 - Confract Services

.6003 - Supplies & Fquipment

6244 - Radio Fees

6328 - Uniforms

6328.1 - Protective Gear

6358 - Copier/Fax Machine Lease

6460 - Operating Supplies (Office)

7010 - Emergency Equip

6460.6 - Tools, Ktc

6460 - Operating Supplies (Office) - Other
‘otal 16460 - Operating Supplies (Office)

7050 - Radios
7100 - Capital Purchase Furniture

'otal 16003 - Supplies & Equipment

'4/201711:25 AM

POLICE CLASS 2017-18 PROPQSED

TOTAL Est

Proposed 2017-18

2015-16 Actual 2016-17 Actual 2016-17 Budget Budget (7/12/17

54,317.48 47,594.24 50,000.00 53,720.00
1,888.16 -1,815.62 3,600.00 1,300.00
13,146.62 15,139.20 14,500.00 11,000.00
5,622.80 5,930.34 6,000.00 6,000,00
532.52 600.98 750.00 500.00
43,941.43 40,158.78 44,000.00 49,000.00
534,036.41 502,271.31 552,600.00 618,480.00
19,691.92 20,755.82 16,000.00 14,000.00
23,722.68 28,843.89 23,500.00 25,000.00
696,900.02 659,478.94 710,950.00 779,000.00
802.04 312.00 2,000.00 500.00
802.04 312.00 2,000.00 500.00
23,143.68 25,136.06 26,000.00 28,000.00
21,251.99 18.253.77 15,000.00 19,000.00
2,302.83 1,312.47 3,000.00 5,000.00
16.00 0.00 0.00 0.00
46,734.50 44,702.30 44,000.00 52.000.00
46,734.50 44,702.30 44,000.00 52,000.00
3,842.03 400.16 2,000.00 2,000.00
17,982.62 12,940.08 4,000.00 18,000.00
46.57 0.00 700.00 400.00
1,098.88 1,636.78 15,000.00 2,000.00
21,882.30 14,713.52 8,000.00 16,000.00
2,091.35 376.29 2,000.00 2,000.00
797127 121271 2,000.00 7,000.00
101,649.52 75,981 .84 77,700.00 99,400.00
4,270.14 420.00 5,000.00 4,398.24
7,864.41 8,981.50 8,000.00 8,000.00
0.00 0.00 0.00 3,000.00
4,449.59 5,762.78 3,000.00 6,800.00
93.25 0.00 3,000.00 2,000.00
0.00 18.63 0.00 300.00
4,704.43 2,521.03 5,000.00 1,800.00
4,797.68 2.539.66 8,000.00 6,100.00
25,844.00 22,915.29 25,000.00 25,000.00
0.00 2,966.28 15,000.00 6,000,00
47,225.82 43,585 51 64,000.00 59,298.24
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16004 - Staff Development

POLICE CLASS 2017-18 PROPOSED

16241 - Police Training/Education 5,145.11 4,396.15 7,600.00 6,300.00
16339 - Dues & Subscriptions 670.50 569.00 2,000.00 1,060.00
16341 - Commmrunity Relations (Education) 1,340.30 1,029.03 1,300.00 1,300.00
16354 - Travel & Training (Travel) 6,926.68 5,602.44 5,000.00 6,000.00
Total 16004 - Staff Development 14,082.59 11,656.62 15,300.00 14,600.00
16006 - Insurance

16353.2 - Liability Ins. 11,311.08 14,951.88 8,500.00 8,960.00
16353.3 - Property Ins. 2,335.20 2,967.96 2,000.00 2,850.00
Total 16006 - Insurance 13,646.28 17,915.84 10,500.00 11,810.00
16008 - Capital Outlay

17070 - Capital Outlay - Police Cars

17070.1 - Emergency Lights, Decals 19,158.54 16,669.53 25,000.00 15,000.00
17070.3 - Vid Tec - In CarEmergency Liphts, Decals 1,376.18 0.00 12,000.00 27.,500.00
17070.4 - Transfer to CPF-Vehicle Replacement 0.00 0.00 0.00 15,000.00
17070 - Capital Outlay - Police Cars - Other 52,501.80 49.404.35 63,000.00 31,750.00
Total 17070 - Capital Qutlay - Police Cars 73,036.52 66,073.88 160,000.00 85,250.00
17071 - Cap Purchase - Computers/Eqip

17071.1 - Copsync 5,285.16 5,483.88 6,500.00 6,500.00
17071.6 - Investigative and Testing Equip 142.77 0.00 3,000.00 4,000.00
17071.7 - Ballistic Vests & ShieldsRadar 1,936.02 0.00 5,000.00 4,700.00
17071.2 - Radar 0.00 1,733.00 4,000.00 4,000.00
17071 - Cap Purchase - Computers/Eqip - Other 16,771.35 14,339.04 15,000.00 10,000.00
Total 17071 + Cap Purchase - Computers/Eqip 24,135.30 21,555.92 33,500.00 29,200.00
17071.5 -Patrol Weapons 1,010.13 0.00 4,0600.00 5,200.00
Total 16008 - Capita] Qutlay 98,181.95 87,629.80 137,500.00 123,650.00
16009 - Miscellaneous Exp 35.62 0.00 1,000.00 300.00
16010 - Countingency 500.00 0.00 100.00 100.00
Total Expense 573,023.84 896,564.55 1,019,050.00 1,088,658.24
Net Ordinary Income -973,023.84 -896,564.55 -1,019,050.00 -1,088,658.24
Net Income -973,023.84 -896,564.55 -1,019,050.00 -1,0:88,658.24
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PUBLIC WORKS CLASS
2017-18 PROPQSED

Proposed
TOTAL Est 2017-18
2015-16 2016-17 2016.17 Budget
Actual Actual Budget (7/12/17)
Ordinary Income/Expense
Expense
16004 - Personnel
16353.1 + Health Yus. 11,646.56 17,368.61 17,060.00 17,900.00
16353.4 - Unemployment Ins. 526.70 762.76 400.00 500.00
16353.5 - Workers Comp, : 3,374.35 3,310.65 4,400.00 3,310.00
16353.6 - Dental & Vision Insurance 1,252.04 1,985.42 2,400.00 2,000.00
16353.7 - Life & AD&D Insurance 282.12 114.64 320.00 130.00
16560 - Payroll Taxes 10,275.70 18,002.47 11,680.00 10,600.00
16600 - Wapes 95,748.28 135,231.09 150,760.00 143,000,00
16600.1 - Overtime 2,686.94 2,267.89 2,000.00 3,000.00
16620 - Retirement Expense 4,168.30 10,681.87 6,300.00 5,200.00
Total 16000 - Personnel 129,560.99 189,725.40 195,320.00 185,640.00
16001 + Communications
16338 - Advertising/Promotion 747.50 2,223.10 0.00 1,000.00
Total 16001 - Communications 747.50 2,223.10 0.00 1,000.00
16002 - Contract Services
16102 -Gen Consultant Fee 16,551.25 0.00 23,000.00 20,000.00
16280 - Mowing 63,050.30 78,281.70 85,000.00 80,600.00
16299 - Inspections/Permits 55,296.16 79,361.83 55,000.00 £1,000.00
16320 - Lepal 0.00 2,042.00 5,000.00 2,500.00
16322 - Engineering 86,531.45 54,755.25 35,000.00 50,000.00
16335 - Repairs & Mainienance
16335.1 - Maintenance - Vehicles & Equip
16334 - Gas/Oil 3,589.60 3,754.76 3,500.00 4,000.00
16343 - Tractor & Mower 135.23 60.11 2,000.00 1,000.00
16357 - Aunto Repairs 1,579.56 1,023.52 2,500.00 2,500.00
16373 - Equipment repairs 3,373.83 4,328.88 3,500.00 4,500.00
16374 - Building Repairs-City Hall/Comm 22,562.91 3,268.38 18,500.00 18,500.00
16375 - Street Repairs - Minor
16375.1 - Streets-Preventive Maintenance 0.00 10,975.00 18,000.00 18,000.00
16375 - Street Repairs - Minor - Qther 12,212.93 11,996.35 15,000.00 15,000.00
Total 16375 - Street Repairs - Minor 12,212.93 22,974.35 33,000.00 33,000.00
16335.1 - Maintenance - Vehicles & Eqnip - O 15.60 15.00 0.00 1,500.00
Total 16335.1 - Mainfenance - Vehicles & Equip 43,469.06 35,425.00 63,000.00 65,000.00
16335 : Repairs & Maintenance - Other 10,974.14 8,236.98 15,000.00 15,000.00
I'otal 16335 - Repairs & Maintenance 54,443.20 43,604.98 78,000.00 80,000.00
16337 - Street Signs 5,497.44 8,668.21 6,500.00 6,500.00
6340 - Printing & Office supplies 624.31 1,122.03 500.00 1,200.00
(6342 - Computers/Website 1,919.97 2,770.00 2,300.00 2,800.00
1635( - Postage/Delivery 688.46 0.00 700.00 700.00
(6351 * Telephone 2,717.28 3,985.04 2,700.00 4,400.00
{7040 - Computer/Technology 15,647.70 11,145.91 2,000.00 11,500.00
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Total 16602 - Contract Services

16003 - Supplies & Equipment

16328 - Uniforms

16328.1 - Protective (zear

16358 - Copier/IFax Machine Lease

16460 « Operating Supplies (Office)
16460.1 - Streets and Drainage
16460.2 - Cedar Brake Park

PUBLIC WORKS CLASS
2017-18 PROPQOSED

16460.3 -
16460.4 -
16460.5 -
16460.6 -
16460.7 -

Homecoming Park
Fernland Park
Community Building
Tools, Etc

Memory Park

16460 - Operating Snpplies (Office) - Other
Total 16460 - Operating Supplies (Office)
16503- Code Enforcement Expense

Total 16003 - Supplies & Equipment

16004 - Staff Development

16339 - Dues & Subscriptions

16354 - Travel & Training (Travel)

16341 - Staff Development/community relations
Total 16004 - Staff Development

16005 » Maintenance

16228 + Park Maint-Memory Pk

16229 - Park Maint - Fernland

16230 - Park Maint-Cedar Brake Park
16231 * Park Maint. - Homecoming Park
Total 16005 - Maintenance

16006 - Insurance
16353.2 - Liability Ins.
16353.3 - Property Ins.
Total 16006 - Insurance

16007 - Utilities

16351.1 -
16351.2 -
16352.0 -
16352.1 -
163522 -
16352.3 -
16352.4 -
16352.5 -
16352.6 -
16352,7 -
16352.8 -
16352.9 -

Memory Park Water
Fernland Park Water
Electronic Sign-City
Street Lights

Traffic Lights

Cedar Brake Park
Homecoming Park
Fernland Park
Ttilities ~ City Hall
Ttilities - Gas
Utilities - Comm Center Bldg
Utilifies-Mentory Pl

1/4/201711:24 AM

302,967.52  285796.95  295,700.00  341,200.00
3,618.67 4,082.64 7,500.00 6,000.00
0.00 0.00 0.00 0.00
785.99 1,756.70 1,000.00 1,800.00
4,800.08 1,853.20 3,500.00 3,500.00
2,066.90 2,131.67 4,000.00 4,000.00
1,056.54 492.88 6,000.00 2,000.00
1,564.96 1,088.70 3,000.00 2,500.00
3,605.99 2,840.42 5,000.00 4,000.00
1,528.95 2,128.94 2,000.00 2,500.00
1,509.69 1,684.05 3,000.00 3,000.00
4,801.97 7,177.91 6,000.00 7,500.00
720,935.08 19,397.77 32,500.00 29,000.00
0.00 0.00 1,000.00 1,000.00
25,339.74 25,237.11 42,000.00 37,800.00
135.00 150.00 250.00 250.00
923.85 6,686.30 4,500.00 6,000.00
742.00 25.00 500.00 500.00
1,800.85 6,861.30 5,250.00 6,750.00
6,990.25 958.76 8,500.00 8,500.00
2,486.93 2,630.19 9,800.00 23,100.00
5,210.45 5,563.52 6,000.00 6,000.00
174.63 1,035.62 2,500.00 2,000.00
14,871.26 10,188.09 26,800.00 39,600.00
1,254.00 1,634.52 770.00 1,360.00
500.40 636.04 400.00 680.00
1,754.40 2,270.56 1,170.00 2,040.00
4,129.84 0.00 0.00 4,000.00
417.55 0.00 0.00 700.00
342.99 568.31 500.00 600.00
13,176.72 13,798.60 13,000.00 14,200.00
330.04 320.23 1,200.00 340.00
1,637.07 2,432.35 3,200.00 2,600.00
789.87 1,259.97 1,200.00 1,300.00
2,230.58 4,088.99 3,100.00 4,200.00
6,739.01 10,086.55 8,000.00 10,500.00
0.00 0.00 1,200.00 100.00
3,137.04 5,202.60 7,500.00 5,400.00
0.00 11,426.48 15,000.00 10,000.00

[
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16007 - Utilities - Other
Total 16007 - Utilities

16008 - Capital Outlay
16233 - Cap Outlay- Com Building Proj
17071 « Cap Purchase - Computers/Eqip

17071.4 - Laser Fish (Software Equip)

17071 - Cap Purchase - Computers/Eqip - Other
Total 17071 - Cap Purchase - Computers/Eqip
17072 - Capital Outlay-PWorks Items
17080 - Capital Outlay-Improvements
Total 16008 - Capital Outlay

16009 - Miscellaneous Expenses

16590 - Misc. Expense

16009 - Misceilaneous Expenses - Other
Total 16009 - Miscellaneous Expenses

16356 - Contract Labor Streets
17000 - Capital Purchase
Total Txpense

Net Ordinary Income

Net Income

14/201711:24 AM

PUBLIC WORKS CLASS
2017-18 PROPOSED

0.00 73.42 0.00 100.00
32,930.71 49,257.50 53,900.00 54,040.00
0.00 134.84 2,000.00 1,500.00
1,722.94 1,744.60 1,000.00 1,800.00
208.00 192.00 2,000.00 1,000.00
1,930.94 1,936.60 3,000.00 2,800.00
39,594.38 54,973.84 56,400.00 60,000.00
0.00 10,585.15 10,000.00 5,000.00
41,525.32 67,630.43 71,400.00 69,300.00
3,419.78 851.51 100.00 1,000.00
0.00 280.00 0.00 0.00
3,419.78 1,131.51 100.00 1,000.00
24,320.00 0.00 0.00 129,219.01
0.00 24,054.00 0.00 24,775.62
579,638.07 664,375.95 691,640.00 892,364.63
-579,638.07 -664,375.95  -691,640.00 -892,364.63
-579,638.07 -664,375.95  -691,640.00 -892,364.63

2
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Ordinary Income/Expense
Expense
16000 - Personnel
16353.1 - Health Ins.
16353.4 - Upemployment Ins,
16353.5 - Workers Comp.
16353.6 * Dental & Vision Insurance
16353.7 - Life & AD&D Insurance
16560 - Payroll Taxes
16600 - Wages
16600,1 - Overtime
16620 - Retirement Expense
Total 16000 - Personnel
16002 - Contract Services
16162 - General Consultant Fees
16220 + Omni Expense
16242 - Prosecutors Fees
16310 - Judge's Fee
16326 - Collection Agency Fees
16340 - Printing & Office supplies
16342 - Computers/Wehsite
16350 - Postage/Delivery
16351 - Telephone
17040 -Computer/Technology
17510 - State Portion of Fines/Payouis
[otal 16002 - Contract Services
£6003 - Supplies & Equipment
16328 - Uniforms & Proteciive Geay
16358 - Copier/Fax Machine Lease
16460 - Operating Supplies (Cffice)
17100 + Capital Purchase Furniture
16003 - Supplies & Equipment - Other
['otal 16003 - Supplies & Equipment
(6004 - Staif Development
16339 - Dues & Subscriptions
16341 - Community Relations (Education)
16354 - Travel & Training (Travel)
Fotal 16004 - Staff Development
6006 - Liability Ins
16353.2 - Liahility Ins.
Cotal 16008 - Capital Outlay
6008 - Capital Outlay
170771 « Cap Purchase - Computers/Eqip
Cotal 16008 - Capital Outlay

/4/201711:23 AM

COURT CLASS 2017-18 PROPOSED

TOTAL Est Proposed 2017

2016-17 2016-17 18 Budget

2015-16 Actual  Actual Budget TA2/17

17,469.84 17,847.84 18,500.00 23,870.00
522.00 684.00 590.00 710.00
481.71 426.35 360.00 600.00
1,841.86 2,133.10 1,600.00 2,240.00
150.12 158.26 220.00 200.00
12,217.52 14,415.77 11,680.00 14,350.00
150,653.16 180,695.90 152,700.00 187,520.00
4,310.61 3,467.05 1,500.00 3,000.00
6,595.95 10,049.92 6,310.00 12,000.00

194,242.77 229,878.19 194,460.00 244,490.00

5,574.31 6,409.79 4,000.00 6,000.00
1,830.00 3,19545 3,500.00 3,500.00
10,350.00 8,550.00 11,500.00 11,500.00
13,000.00 18,000.00 18,000.00 18,000.00
23,496.03 44,725.21 30,000.00 45,000.00
2,064.38 661.37 2,500.00 2,000.00
4,637.96 2,918.65 5,500.00 5,000.00
1,458.46 1,259.40 1,500.00 1,500.00
1,200.00 1,154.00 1,200.00 1,200.00
500.00 0.00 0.00 0.00

221,099.56 199,489.31 200,000.00 200,000.00
285,210.70 286,363.18 277,700.00 293,700.00

0.00 0.00 500.00 500.00
1,140.10 3,372.78 2,000.00 3,500.00
1,123.72 1,386.50 4,000.00 3,500.00

0.00 3,613.15 5,000.00 3,500.00
2,608.70 733.07 7,000.00 3,000.00
4,872.52 9,105.50 18,500.00 14,000.00

307.00 201.00 250.00 250.00
520.00 29.21 0.00 200.00
3,142.08 476447 5,000.00 4,000.00
3,969.08 4,994.68 5,250.00 4,450.00
0.00 0.00 450.00 700.00
0.00- 0.00 450.00 700.00
905.53 300.00 3,000.00 3,000.00
905.53 300.00 3,000.00 3,000.00
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16009 - Miscellaneous Expenses
16590 - Misc, Expense

Total 16009 - Miscellaneons Expenses

Total Expense

Net Ordinary Income

Net Income

'4/201711:23 AM

COURT CLASS 2017-18 PROPOSED

3,444.73 3,164.35 2,500.00 3,000.00
3,444.73 3,164.35 2,500.00 3,000.00
492,645.33 533,805.90 501,860.00 563,340.00
-492,645.33  -533,805.90 -501,860.00 -563,340.00
-492,645.33  -533,805.90 -501,860.00 -563,340.00
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Ordinary Income/Expense
Beginning Balance
Tncome
24000 - Charges for Service
24100 - Water Hevenue
24118 - Surface Water Revenue
24119 - Application Fee
24120 - Disconnect Reconnect
24200 - Sewer Revenne
24310 + Tap Fees/Inspections
24319 - Grease Trap Inspections
24330 - Late Charges
24333 - Returned Ck Fee
25000.1 - Impact Fees
25000.2 - Capital Cost Fees
25403 + Solid Waste Revenue

Total 24000 - Charges for Service

24101 - Taxes and Franchise Fees
24110 - Sales Tax Rev for Solid Waste

Total 24101 - Taxes and Franchise Fees

24121 + Groundwater Rednetion Revenue

25000 - Other Revennes
25391 - Interest Income
25392 - Interest earned on Investments
25394 - Admin Fand Balance (Carry Over})
25399 - Miscellanous Revenue

Total 25000 - Other Revennes

8/4/201711:44 AM

W 5 PROPOSED
FOR YE 2017-18

PROYUSED
TOTAL EST 2016-17 2017-18
2015-16 2016-17 ADOPTED BUDGET % OF
ACTUAL ACTUAL BUDGET (7/12/17) CHANGE
139,942.41 198,128.70 352,083.73
386,278.12 494,000.00 491,260.00 540,000.00 9.92%
6,206.12 5,546.00 5,000.00 6,000.00 20.00%
70.61 120.00 200.00 1,500.00 650.00% .
5,025.00 5,300.00 3,200.00 5,500.00 71.88%
213,913.74 405,106.00 310,000.00 450,000.00 45.16%
157,627.50 205,000.00 50,000.00 150,000.00 200.00%
9,892.86 10,200.00 10,000.00 10,000.00 0.00%
17,568.70 14,000.00 10,350.00 15,000.00 44.37%
150.00 280.00 - 200.00 -
0.00 0.00 - 75,000.00 -
0.00 6.00 - 200,000.00 -
84,640.89 97,346.74 80,000.00 104,500.00 30.63%
881,373.54  1,236,852.774 960,050.00 1,557,700.00
6,696.57 7,904.24 5,600.00 8,000.00 42.86%
6,696.57 7,904.24 5,600.00 8,000.00
143,844.74 126,464.50 125,300.00 126,000.00 0.56%
73.71 112.4] 100.00 110.00 10.00%
118.23 105.08 150.00 110.00 -26.67%
0.00 0.00 - 45,500.00 -
1,317.88 16,774.10 360.00 360.00 0.00%
1,509.82 16,995.59 610.00 46,080.00 (0.17)
l g Page 1 of 10




Total Income

Expense

26001 - Personnel
26353.1 - Health Ins.
26353.4 - Unemployment Ins
26353.5 - Workers Comp.
26353.6 - Dental Insurance
26353.7 - Life & AD&D Insurance
26501 - Retirement Expense
26560 - Payroll Taxes
26600 - Wages

Total 26001 - Personnel

26200 - Contract Services
26102 - General Consultant Fees
26320 - Legal Fees
26322 - Engineering
26323 - Operator
26324 - Billing and Collections
26328 - Testing
26331 - Sales Tax for Solid Wasie
26333 - Accounting Fees
26336 - Sludge Hauling
26350 « Postage
26351 + Telephone
26370  Tap Fees & Inspections
26399 - Garbage Pickup

Total 26200 - Contract Services

26300 - Communications

26338 - Advertising/Promotion

3/4/201711:44 AM

W S PROPOSED
FOR YE 2017-18

1,033,424.67  1,388,257.07 1,091,560.00 1,737,780.00
11,646.56 14,506.36 12,063.00 19,400.00 60.82%
342.00 350.00 350.00 390.00 11.43%
1,356.33 1,851.97 1,850.00 2,100.00 13.51%
1,035.44 1,386.72 1,045.00 1,750.00 67.46%
333.60 475.62 340.00 600.00 76.47%
3,883.40 5,115.78 4,600.00 6,700.00 45.65%
6,911.76 7,192.21 7,500.00 12,700.00 69.33%
91,773.29 93,131.94 97,252.00 170,000.00 74.80%

117,232.38 124,410.60 125,000.00 213,640.0.0

531.33 878.42 0.00 905.00 -
19,800.00 16,556.49 20,000.00 17,053.00 -14.74%
92,772.52 123,803.00 34,900.00 75,000.00 114.90%
38,115.00 39,200.00 40,000.00 40,380.00 0.95%
6,236.79 11,475.56 6,500.00 11,820.00 81.85%
8,012.45 11,128,772 8,000.60 11,460.00 43.25%
6,775.74 7,973.62 7,000.00 8,213.00 17.33%
4,800.00 5,800.00 4,800:00 4,800.00 0.00%
33,492.84 16,658.42 34,000.00 17,500.00 -48.53%
3,274.86 3,080.01 3,600.00 3,200.00 -11.11%
2,149.44 2,091.10 2,200.00 -4,500.00 104.55%
6,504.63 19,133.00 0.00 10,000.00 -

£8,356.69 02,626,777 50,000.00 95,400.00 6.00%

310,862.25 350,405.11 251,000.00 300,231.00
1,300.00 1,024.78 900.00 1,055.00 17.22%

] (9 Page 2 of 10




.

Total 26300 - Communications

26326 - Permits & Licenses

26371 - Dues & Subscriptions

26400.1 - Supplies & Equipm.ent
26342 - Chemicals
26338 - Copier/Fax Machine Lease
26460 - Operating Supplies
26485 - Uniforms
27040 - ComputerTechnology Equipment
26400.1 - Supplies & Equipment - Other

Fotal 26400.1 - Supplies & Equipment

16401 - Groundwater Reduction Expenses

16500 - Staff Development
26354 - Travel & Training (Travel)
26355 - Employee Relations (Education)

fotal 26500 - Staff Development

:6600.2 - Maintenance
26335 - Repairs & Maintenance
26335.1 - Vehicle Rep, & Maint.
26349 - Gas & 01l

‘otal 266002 - Maiutenance

6700 - Insurance Expense
26353.2 - Liability Ins.
26353.3 - Property Ins.

‘otal 26700 - Insurance Expense

6800 - Utilities Expense
26352.1 - Utilities - Gas for Generators
26352.2 - Utilities-Water Plants

26352.3 - Utilities-WW Treatment Plants

4/201711:44 AM

W S PROPOSED
FOR YE 2017-18

1,300.00 1,024.78 900.00 1,055.00
12,043.15 13,140.53 23,000.00 13,000.00 -43.48%
545.00 1,045.00 2,000.00 2,000.00 0.00%
15,179.03 17,532.79 16,000.00 18,100.00 13.13%
653.34 3,500.00 3,920.00 3,920.00 0.00%
21,560.19 60,539.88 22,000.00 70,500.00 220.45%
1,757.65 2.902.03 1,900.00 3,200.00 68.42%
3,390.72 3,603.78 1,900.00 3,800.00 100.00%
2,932.25 1,697.96 3,380.00 2,000.00 -40.83%

45,473.18 89,836.44 © 49,100.00 101,520.00
56,993.18 35,476.00 30,000.00 100.00 -99.67%
1,638.38 4,995.13 5,000.00 5,000.00 0.00%
100.00 200.00 200.00 200.00 0.00%

1,738.38 5,195.13 5,200.00 5,200.00
183,155.75 196,389.15 147,000.00 -215,000.00 46.26%
164.26 112.11 1,000.00 1,000.00 0.00%
3,299.52 4,084.75 4,000.00 4,400.00 10.00%

186,619.53 200,586.01 152,000.00 220,400.00
4.458.65 2,118.00 2,120.00 2,000.00 -5.66%
7,095.03 11,687.16 8,880.00 12,000.00 35.14%

11,553.68 13,805.16 11,000.00 14,000.00
1,140.05 675.99 422.00 700.00 65.88%
58,373.21 58,750.12 " 60,000.00 66,000.00 10.00%
20,736.98 37,412.33 35,000.00 38,540.00 10.11%

( /l Page 3 of 10




26352.4 - Utilities - Lift Stations

26352.5 - Utilities - Security Light

26800.1 - Buffalo Springs STP- Water Usag

Total 26800 - Utilities Expense

26900.5 - Capital Outlay - Transfer to CPF

26900.2 - Capital Outlay - Vehicles

26901.1 - Util Proj/Prev Maint-Transfer to CPT

26901.2 - Capital Costs-Trausfer to CP¥

26901.3 - Impact Fees -Transfer to CPF
27000 - Misceilaneous Expenses

26359 - Misc Expense

27000 - Miscellaneous Expenses - Other

[otal 27000 - Miscellaneous Expenses
l'otal KExpense
Net Ordipary Income
Jther Income/Expense
Jther Expense
Y7001 - Other Expenses
27001.2 » Transfer to Debt Service
Cotal 27001 - Other Expenses
[otal Other Expense
{et Other Income

{et Income

Ending Balance

'4/201711:44 AM

W S PROPOSED
FOR YE 2017-18

17,485.03 11,567.01 2,000.00 12,200.00 510.00%
127.10 134.52 128.00 140.00 9.38%
0.00 7,669.12 0.00 350.00 -
97,862.37 116,209.09 97,550.00 117,930.00
1,040.00 96,500.00 125,300.00 154,800.00 23.54%
0.00 0.00 0.00 34,700.00 -
7,773.00 58,000.00 74,700.00 91,400.00 22.36%
0.00 0.00 0.00 206,000.00 -
0.00 0.00 .00 75,000.00 -
-1,447.76 3,068.19 1,000.00 1,000.00 0.00%
0.00 0.00 *0.00 0.00 -
(1,447.76) 3,068.1% 1,000.00 1,000.00
849,638.38  1,108,702.04 947,750.00 1,545,576.00
183,786.29 279,555.03 143,810.00 191,804.00
125,600.00 125,600.00 125,600.00 153,040.00 21.85%
125,600.00 125,600.00 125,600.00 153,040.00
125,600.00 125,600.00 125,600.00 153,040.00

(125,600.00)  (125,600.00)

(125,600.00)

(153,040.00)

58,186.29 153,955.03

18,210.00

38,764.00

198,128.70 352,083.73

390,847.73

1.9
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Proposed 2017-18

City of Montgomery - Capital Projects Acct

TOTAL-Est
Actual 2015~ 2016-17 2016-17  Proposed 2017- % of
16 Actual Budget 18 Change
Ordinary Income/FExpense
Beginning Balance 218,550.33 2,576.77 1,092.00
Income
43956 - Proceeds-TWDB 2017 A&B (carry over) 0.00 0.00 2,667,000.00 2,606,000.00 -2.25%
43947A - Transfer from Utility - Capital 0.00 0.00 0.00 154,800.00 100,00%
439478 « Transfer from Utility - Maint 0.00 0.00 0.00 91,400.00 100.00%
43947C - Tsfr from Utility - Cap Costs Proj 0.00 0.00 0.00 200,000.00 100.00%
43949.1 - Tsfr from General - Police Veh. Replacem 0.00 0.00 0.00 15,000.00 100.00%
43956.1- FEMA -~ Bridge 0.00 0.00 0.00 1,200,000.00 100.00%
43956.2 - FEMA - Plez. Morgan St. 0.00 0.00 0.00 300,000.00 100.00%
43956.3 - Impact Fees 0.00 0.00 0.00 75,000.00 100.00%
43957 - Proceeds-Other 0.00 333,195.84 0.00 0.00 100.00%
43961.1 - CDBG Disaster Relief 0.00 0.00 0.00 300,000.00 100.00%
45391 - Interest Earned 238.00 3.73 100.00 4,000.00 3900.00%
lotal Income 238.00 333,199.57  2,667,100.00 4,946,200.00
Expense
43890 - Engineering Costs
43890.1 - Eng-Catahoula Aquifer WW 1,062.72 0.00 0.00 0.00 -
43890.2 - Eng-WP #3 Improvements 3,768.67 0.00 0.00 115,000.00 100.00%
43890.3 - Eng-LS#1 Replacement/Expansion 0.00 0.00 0.00 90,000.00 100.00%
43890.5 - Eng-LS#3 Force Main Re-Route 0.00 0.00 0.00 19,000.00 100.00%
43890.7 - Eng-Downtown/SH 105 Improve 0.00 0.00 0.00 %4,000.00 100.00%
43890 - Engineering Costs- Other 29,994.17 1,488.50 319,520.00 0.00 -100.00%
Total 43890 - Engineering -Series 2012 34,825.56 1,488.50 319,920.00 318,000.00
43995 - Construction Cost Contingencies
43995.1 - Cont's-LS#3 Force Main Re-Route 0.00 0.00 0.00 36,000.00 100.00%
439952 - Cont's-LS#1 Replacement/Expansion 0.00 0.00 0.00 140,000.00 100.00%
43995.3 - Cont's-WP#3 Improvements 0.00 0.00 0.00 154,000.00 100.00%
43995.4 - Cont's-Downtown/SH105 Improvemen 0.00 0.00 0.00 126,000.00 100.00%
Total 43890 - Engineering -Series 2012 0.00 0.00 0.00 456,000.00
44000 Wastewater System ~ Capital
44006 - LS#1 Replacement/Expansion 756,800.00 570,000.00 ~24.08%
44007 - LS#3 Force Main Re-Route 0.00 0.00 176,000.00 145,000.00 -17.61%
Total 44000 + Wastewater System Capital 0.00 0.00 932,800.00 715,000.00
45000 Water System - Capital Projects
43976.1 - Downtown/SH105 Improvements 635,360.00 502,000.00 -20.99%
43992.1 - WP#3 Improvements 777,920.00 440,000.00 -43.44%
439924 - WP#3 Improvements Other Costs 0.00 175,000.00 100.00%
46000.1 - Water - Meters 181,386.00 0.00 0.00 0.00 -
Total 45000 - Water System Capital Projects 181,386.00 0.00  1,413,280.00 1,117,000.00
46000 -~ Roadway System Improvements
46001 - Plez. Morgan St. 0.00 0.00 0.00 300,000.00 100.00%
46002 - Buffalo Springs Bridge 0.00 0.00 0.00 1,500,000.00 100.00%
Total 46000 - Roadway Systemn Improvements 0.00 0.00 0.00 1,800,000.00
0.00 0.00 0.00 200,000.00 100.00%

47000 - Cap Cost Projects

48000 - Cap Outlay-Fac, Equip. & Plng

4/201712:04 PM
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City of Montgomery - Capital Projects Acct
Proposed 2017-18

TOTAL-Est
Actnal 2015-  2016-17 2016-17  Proposed 2017- % of
16 Actual Budget 18 Change
48000.2 -Kroger Project 0.00 333,195.84 0.00 0.00 -

48001 -GRP Capital Projects 0.00 0.00 0.00 89,800.00 100.00%

48002 Ttility Projects/Prev. Maint 0.00 0,00 0.00 91,400.00  100.00%

48003 - Buifalo Springs Connection 0.00 0.00 0.00 65,000.00 100.00%

48004 - Police Vehicle Replacement 0.00 0.00 0.00 15,000.00 100.00%
Total 48000 - Cap Outlay-Fac, Equip, & Plng 0.00 333,195.84 0.00 261,200.00

49000 - Tmpact Fee Projects 75,000.00 100.00%
Toial Expense 216,211.56 334,684.34 2,346,080.00 4,942 200,00
Net Ordinary Income -215,973.56 -1,484.77 321,020.00 4,000.00
Net Income -215,973.56 -1,484.77 321,020.00 4,000.00
Ending Balance 2,576.77 1,092.00 5,092.00

/4/201712:04 PM
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Iiscal Year 2017-18

8/4/201711:33 AM

9

Base Budget
Debt Service Fund
Actual Estimate Budget Proposed
2015-16 2016-17 2016-17 2017-18 % Change
Beginning Balance $ 122,449 % 122,002 122,002 § 188,453 54.5%
Revenues
Ad Valorem Tax $ 267,968 § 343,000 351,391 & 416,002 18.4%
All Other Revenues 109 3,469 1,500 1,500 0.0%
Total Revenues $ 268,077 $ 346,469 352,891 % 417,502 18.3%
Interfund Transfers
Transfers In $ 242,800 % 253,100 253,100 § 313,040 23.7%
Transfers Out - - - - -
Net Interfund Transfers $ 242,800 § 253,100 253,100 § 313,040 23.7%
Expenditures
Debt Service $ 510,810 § 532,118 544367 § 666,596 22.5%
Contract Services 500 1,000 2,500 2,500 0.0%
All Other Operating Expenditures - - - - -
Total Expenditures $ 511,310 § 533,118 546,867 $ 669,096 22.4%
Ending Balance* $ 122,002 § 188,453 181,127 § 249,900 32.6%

Debt Service
1




Fiscal Year 20172

Base Budget
Hotel Occupancy Tax Fund
Actnal Estimate Budget Proposed
2015-16 2016-17 2016-17 2017-18 % Change
Beginning Balance 3 9,400 9,400 § 9,400 § 9,400 0.0%
Revenues
Hotel Occupancy Tax $ -3 - 3 600 § 600 0.0%
~ All Other Revenues - - 10 5 -50.0%
Total Revenues 3 - § - 610 $ 605 -0.8%
Interfund Transfers
Transfers n $ - 8 - 3 - 8§ - -
Transfers Out - - - - -
Net Interfund Transfers 3 - 8 - % - 8 - -
Expenditures
Contract Services - - - - -
All Other Operating Expenditures - - 160 1,500 1400.0%
Total Expenditures $ - % - § 100 § 1,500 14060.0%

Ending Balance* 3 9,400 § 9,400 § 9910 § 8,505 -9.5%

1 l ) Hotel Occupancy

8/4/201711:32 AM 1




Court Technology Fund

Beginning Balance

Revenues
Court Technology Fees
All Other Revenues
Total Revenues

Interfund Transfers
Transfers In
Transfers Out

Net Interfund Transfers

Expenditures
Supplies & Equipment
Contract Services
Al Other Operating Expenditures
Total Expenditures

Ending Balance*

8/4/201711:32 AM

Fiscal Year 2017-18

Base Budget
Actual Estimate Budget Proposed

2015-16 2016-17 2016-17 2017-18 % Change
7,827 § 18,101 18,101 23,647 30.6%
11,992 § 10,343 6,000 10,000 66.7%
1 3 2 2 0.0%
11,993 § 10,346 6,002 10,002 66.6%
-8 - - ) ]
- % - - - -
- % - - - -
1,719 4,800 4,800 5,000 4.2%
1,719 8 4,800 4,800 5,000 4.2%
18,101 % 23,647 19,303 28,649 21.2%

LT

Court Technology Fund

1




Fiscal Year 2017-18

Proposed Base Budget
Court Security Fund
Acinal Estimate Budget Proposed _
2015-16 2016-17 2016-17 2017-18 % Change
Beginning Balance $ 11,736 & 17,827 § 17,827 $ 5,745 -67.8%
Revenues
Court Security Fees $ 8,969 § 8,085 3§ 5500 % 6,000 9.1%
All Other Revenues 3 3 5 5 0.0%
Total Revennes $ 8,972 % 3,088 $ 5505 % 6,005 9.1%
Interfund Transfers
Transfers In $ - 8 - - 3 - -
Transfers Out ‘ 2,880 3,400 3,400 3,600 5.9%
Net Interfund Transfers 3 2,880) $ (3,400) % (3,400) % (3,600 -
Expenditures ‘
Coniract Services - 16,770 - - -
All Other Operating Expenditures : - - 1,000 500 -50.0%
Total Expenditares 3 - § 16,770 $ 1,000 § 500 -50.0%

Ending Balance® $ 17,827 § 5745 % 18,932 § 7,650 33.2%

’ /5 Court Security Fund
8/4/201711:32 AM 1 1]




Fiscal Year 201°7-18

Base Budget
Police Asset Forfeiture Fund
Actual Estimate Budget Proposed
2015-16 2016-17 2016-17 2017-18 % Change
Bepinning Balance b 186 § 4272 % 4272 % 4,272 0.0%
Court Fines and Fees
Asset Forfeitures 3 4087 % - & 1,000 % 100 -90.0%
All Other Revenues - - - - -
Total Revenues $ 4,087 % - § 1,000 $ 100 -90.0%
Interfund Transfers
Transfers In b -5 - 3 - % - -
Transfers Out - - - - -
Net Interfund Transfers b - 3 - 3 - § - -
Expenditures
Supplies & Equipment $ - 3 - 3 - 3 - -
Contract Services - - - - -
Capital Outlay - - - . -
All Other Operating Expenditures - - - - -
Total Expenditures $ - § - § - 3 - -
Ending Balance* 3 4272 § 4,272 § 5272 % 4,372 2.3%
—L L(a Palice Asset Forfeitur:

B/4/201711:34 AM




CAPITAL OUTLAY 2017-2018
GENERAL FUND
LINE ITEM AMOUNT
ADMINISTRATION Laserfiche {software) $1,900
Computers/Eqp $3,000
Improvements 510,000
POLICE Palice Cars 31,750
Equipment, Lights, Decals 15,000
Vid In-tec equipment 27,500
CopSync 4,000
Computer Equipment 10,000
Investigative/testing Equipmnet 4,700
Ballistic Vests and Shields 4,000
Patrol Weapons 5,200
Trnsfer to Cpital Preoject Fund - New Vehicle 15,000
PUBLIC WORKS Community Building 1,500
Laserfiche 1,000
Public Works ttems (truck, trailer) 60,000
Improvements (general) 5,000
COURT Computer Eqp. 3000
WATER/SEWER FUND Lift Station Repair 100,000
Meters 40,000
CAPITAL PROJECT FUND GRP Projects 154,800
Utility Proj. maint, 91,4300




GENERAL FUND~

A B C D
ITEM 2016-17 BUDGET 2017-18 BUDGET DIFFERENCE IN-BRIEF
Income 2,643,856.00 S 3,069,092.00 Sales Tax, Property Tax, Add

Expense Administration

684,820.00 |

$  565,629.00

Sales Tax Abatement $128,000 reduction
one-half employee-increase

$  1,088,658.00

S 892,365.00

One employee-add
Transfer for car replacement - add

Inspections, computers - Park Maintenance
- add Contract Labor Streets 129,219

Police 1,019,050.00

~ Public Works © 691,640.00
_Court 501,860.00
TOTAL

S 563,340.00

Full time Warrant Officer

S 3,069,092.00




WATER AND SEWER

ITEM REVENUE

2016-17 BUDGET

Water

Sewer

2017-18
BUDGET

491,260.00

$  540,000.00

Other Revenues

290,300.00

$  450,000.00

DIFFERENCE IN-BRIEF

Institutional, Multi-family, High User - Rate Increase

Institutional, Multi-family, High User - Rate Increase

S 747,780.00

5
S 310,000.00
S
S

1,091,560.00

Capital Cost Fees $200,000 - add

S 1,737,780.00

Tap fees - $100,000 - add







DEBT SERVICE FUND

2016-17 2017-18
ITEM |ESTIMATE BUDGET
Beginning Balance Revenue $122,002 $18_8,453
Property Tax $343,000 5416,002
interest 53,469 ~ $1,500|Increased valuation at .211 continues debt rate
Transfers - In $253,100 $313,040 $153,010 - W/S Fund
Available for Debt Payments $721,571 5918,995_ $160,000 MEDC
EXPENSES
Debt $532,118 $666,595|Approx. $159,000 TWDB added
Payment Service $1,080 52,500

Amount can be lowered next year or used for

Ending Balances $188,453 249,900|additional debt by Council




CAPITAL PROJECTS ACCT.

INCOME / SOURCE

EXPENSE

DESCRIPTION

$2,606,000 TWDB

318,000

Engineering - TWDB projects

456,000

Contingencies - TWDB projects

715,000

Wastewater Projects - TWDB

1,117,000

Water Projects - TWDB

2,606,000

$154,800 UTILITY - CAPITAL OUTLAY

89,800

Undetermined Capital Projects - possible carryover

65,000

Buffalo Springs connection

W | [ o | o i

154,000




CAPITAL PROJECTS ACCT.

Undetermined Large Maintenance items - possible

Utility Maintenane $91,400 S 91,400 |carryover
Capital Cost $200,000 1S 200,000 \Undetermined Capital Projects - possible carryover
Police Vehicle Replacement $15,000 | S 15,000 |Expect to carryover to 2018-19
Fema Bridge 51,200,000 S 1,500,000 Buffalo Springs Bridge Repair cost
CDBG - DR Grant $300,000
FEMA - Plez Morgan $300,000 S 300,000 Plez Morgan Repair w/County Asst.
Impact Fees $75,000 S 75,000 Undetermined Capital Projects possible carryover
Interest Earned by Balance $4,000 S 4,000 |Added to fund carryover
54,946,200 | S 4,946,200




OTHER MINOR FUNDS

FUND NAME

Court Security

Court Technology

Hotel Occupancy

Police Asset Forfeiture

2017-18
BEGINNING  |INCOME EXPENSE ENDING BALANCE ]
$5,745 $6,005 $4,100 $7,650
523,647 510,002 55,000 | 528,649
$9,400 $605 $1,500 $8,505
$4,272 $100 $0 $4,372




ITEM#2
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NOTICE OF PUBLIC HEARINGS

Notice is hereby given that the governing body of the City of Montgomery will hold a
public hearing on Tuesday, August 22, 2017 at 6:00 p.m. at the Montgomery City Hall
located at 101 Old Plantersville Road for the purpose of receiving public input regarding
the following item:

I. Alcohol Beverage Permit Application regarding an Alcohol Beverage Permit
Application for the Cozy Grape Wine Bar and Bistro to change their existing
Alcohol Beverage Permit to include mixed beverages as submitted by Tom
Cronin,

Susan Hensley, City Secretary
City of Montgomery
shensleyoci.montgomery.tx.us




ITEM#3
MINUTES OF BUDGET WORKSHOP MEETING
Tuly 20, 2017
MONTGOMERY CITY COUNCIL

CALL TO ORDER

Mayor Kirk Jones advised that there was not a City Council quorum, and then called the Workshop
Meeting to order at 6:09 p.m.

City Council
Present: Kirk Jones Mayor

Rebecca Huss Position # 4

Dave McCorquodale Position # 5

Absent: Jon Bickford Position # 1

John Champagne, Jr. Position # 2

T.J. Wilkerson Position # 3

Also Present: Jack Yates City Administrator
Susan Hensley City Secretary
Rebecca Kendall Court Administrator
James Napolitano Chief of Police
Miguel Rosario Police Lieutenant

Mike Muckleroy Public Works Manager
Cathy Branco Financial Consultant

Chris Roznovsky City Engineer

BUDGET WORKSHOQP:
++ Discussion of the following items related to the City of Montgomery 2017-2018 FY Proposed

Operating Budget:

s Summary

» General Fund Revenue

¢ General Fund Expenses

=  Administration



shensley
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Police Department — Chief James Napolitano presented his proposed budget. Chief

Napolitano said that he noticed a discrepancy in item 16351, which is for
telephones that was $15,000 last year and should be up to $18,000 for the new
people they will be adding and will run all the computers in the vehicles. Chief
Napolitano said that the $16,000 for Mobile Data Terminals, he will check on that
information because he was not sure, After discussion, Mrs. Branco and Chief

Napolitano will review the telephone numbers,

Rebecca Huss asked about the wages, and said that it was $120,000 more than last
year’s budget, but in the budget, there are positions listed that were not filled.
Rebecca Huss said that the budget for this year looks like it is including two more
patrol. Mr. Yates said that it was $106,000 more than last year for wages, plus a 2
percent across the board, merit increase. Mr. Yates said that $11,000 of the
$120,000 is the 2 percent total. Mr. Yates said that the wages included an
administrative assistance at $46,000 and another officer at $60,000.

Rebecca Huss said that she found issues with this in the past because we have not
seen any indication for years as to what it is that the Chief actually does here.
Rebecca Huss said that there has been no information about calls and the
breakdown, but they have not seen any data. Rebecca Huss stated that for her to
feel comfortable going with this, she would need data to show that these are
actually needed if they are going for two extra people from last year. Chief
Napolitano said that every month that they give her the breakdown of the total calls
that the department has made, total tickets written and the total arrests made, and
asked what other data she needs. Rebecca Huss said that they used to receive
monthly data, with the calls broken down by type of call. Chief Napolitano said
that was what is shown on the report that lists the arrests. Rebecca Huss said that
if the Chief looked back at previous meetings, the monthly report numbers have
been the worst that they have been in the last three years for March and February,
because they talked about the information during the meeting. Rebecca Huss said
that the Chief is saying that he can justify increasing the police officers because of
the increased workload in the City, and she is saying that she has not seen any
information in the last two years that has anything to do with what the work load

is, other than traffic tickets. Rebecca Huss said that part of the justification was
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the apartments and increased retail space, but they have not seen actual data on
calls. Chief Napolitano asked if Rebeeca Huss wanted a report of every call that
they make every day. Rebecca Huss said that they used to get that type of report
every month from Lt. Belmares. Chief Napolitano said that before they used to
have the statistics from the Sheriff's Department, but now they can’t get them
anymore because the new system that they are using does not report that
information anymore and is completely different. Rebecca Huss said that the Chief
could do something to provide that information that she has been personally asking
for over the last year and a half. Chief Napolitano said that he was confused as to
why Rebecca Huss thought that there were less calls now in the City than there
were before. Rebecca Huss said that was because she has not been provided with
information to tell her otherwise, and if you look at the arrests and warrants, those
numbers have not changed from 28 to 32 almost every month and has not changed
over the four years she has been on Council. Mayor Jones said that to him the
Chief was providing the data, it was just not summarized. Rebecca Huss said that
he was only providing information that is lyrical, she would like to see a chart so
that she can compare it to previous months and years, which is what they had
before. Rebecca Huss said that the Chief is making decisions based on feelings as
opposed to actual data, because he did not have the data. Chief Napolitano said
that he was making his decisions on what he has to do on a daily basis. Chief
Napolitano said that he is trying to have the department’s response time to under
four minutes for the citizens, and they have kept it that way since he has been here.
Chief Napolitano said that they have 6 ofticers, besides 2 supervisors, sergeant and
himself, which is what they have on staff. Chief Napolitano said that with the
increase from the apartment complexes they are doing their best. Rebecca Huss
said that the Chief is asking for a budget increase of $250,000 with no data. Chief
Napolitano asked if it was all about data. Rebecca Huss said what else is there, if
it is not data it is a feeling and she wants to see data. Chief Napolitano advised that
he would have to put together a different report, and they will generate a report that
has every stat and everything that officer did for the last month, it will be thick and
it will take a long time to go through it, but asked to confirm that Rebecca Huss
wanted all of that downloaded iﬁto a chart. Rebecca Huss said that did not seem
like too much to ask, because if you do not know what people are doing how can

you make a decision. Rebecca Huss asked how the County can produce that type
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of information, Chief Napolitano said that the County is preparing the information
the same way that he is doing his report. Rebecca Huss suggested that they make
friends with the Sheriff’s Department and get the data that they need. Lt. Miguel
Rosario said that it was not just the City of Montgomery, it is every municipality.
Mayor Jones asked for an example of what the chart would look like and what
would be included. Rebecca Huss said that it they looked back two years and what
City Council was getting in the monthly Police Report, there was an Excel chart
that had call type and how many calls per month, with comparison annually. Mayor
Jones said that it was a good thing that the Chief was asking for an administrative
assistant. Rebecca Huss asked if this information would be any more accurate than
the Racial Profiling Report, because she did not see an update from the meeting
that she missed, because it was not correct. Rebecca Huss said that the information
that the Chief sent to the Federal Government was not correct. Chief Napolitano
said that he sent that information to the State. Chief Napolitano said that they were
trying to figure out why the number was incorrect. Mr, Yates said that he and the
Chief would work on a report. Rebecca Huss said that she was not comfortable
voting for extra people when they do not know what is going on. Rebecca Huss
said that it was a big increase in their budget and they said all along that they would
try and hold the expenses as they grow, because it is not a free bonanza to keep
spending as you get more revenue. Rebecca Huss said that they have a lot of
infrastructure needs that have been spent over the years, and City Council has spent
a lot of time whittling down the police budget. Mayor Jones said that on the other
hand he does not want the Chief and Lieutenants spending hours and hours to round
up numbers, when they should be doing something else. Rebecca Huss said that
you can’t make decisions if you don’t have information, so she was sorry, she felt
that was a requirement. Mayor Jones asked what type of breakdown was being
requested. Rebecca Huss said that it should include vacation checks, burglary of
vehicles, etc. Lieutenant Rosario said that the old CAD system broke down the
information based upon the nature of the call, which dispatch provided to the
department each month. Mayor Jones said that does not account for calls from
inside, traffic stops or cails received from inside, only dispatched calls. Rebecca
Huss said that she would like to have the type of calls shown on the report, Rebecca
Huss said that if they do not have the data they don’t know what their needs are.

Mayor Jones asked the Chief to work with Mr. Yates to come up with something
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that does not take a lot of time. Rebecca Huss said that it has to show that more
resources are needed, because right now they do not have anything that shows that
it is needed. Chief Napolitano stated that their opinion does not mean anything,
they need a picce of paper to show the calls, Rebecca FHuss said that was correct,
because otherwise it is the Chief’s feelings. Chief Napolitano said that he would
put together a report that will show exactly how many calls that they go on, what
type of calls, the number of calls and how many are report calls. Chief Napolitano
said that not everything that they do is about a call, a lot of their work is about
patrol. Chief Napolitano said that four years ago they had about 400 people living
in Montgomery, and now they have 2,700 plus people living here. Rebecca Huss

said that the Chief can come up with the data to prove her wrong.

Chiet Napolitano said that the reason he is asking for more people, and he was only
asking for one more person on each shift so that they will have enough to cover
when an officer goes out to a family disturbance, they do not have to wait for
backup from the Sheriff’s Department. Rebecca Huss said she thought that was
the point of having three people on each shift from noon to midnight, because that
was when most of the activity occurred. Chief Napolitano said that they want 2
officers on days, 2 on nights with the Lieutenant being the swing shift person,
which will give them the coverage that they need. Chief Napolitano said that
officers also need to take vacations and sick days, so you still have to have someone
to fill that spot. Rebecca Huss said that the Chief used that as a reason to get to the
people that he cutrently has on staff. Chief Napolitano said that they would truly
only be adding one officer to the positions that they already have. Rebecca Huss
said that this was for 1.5 positions at a cost of $110,000. Chief Napolitano said
that there is also the Administrative Assistant. Mr. Yates said that he would work
on some statistics with the Chief, Rebecca Huss said that Jon Bickford was also
interested in the information. Chief Napolitano said that the question would be that
a lot of his budget was geared on adding another person on staff, such as, uniforms,

protective gear.
Chief Napolitano said that one of his capital items on the list was fixing the

evidence room. Sgt. Kendall advised that currently they have a mailbox type

container for placement of their drugs and other evidence items, but this request
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would change the evidence room to allow the counter and area for preparing the
evidence in one area, by the bathrooms. The evidence room would have pass
through lockers, which is more secure and would go through the wall, next to the
bathroom area. There would also be gun lockers, smaller drug lockers, and would
allow the evidence to go straight to the evidence room. Sgt. Kendall advised that
when she receives the evidence, she can go into the evidence room, which needs a
camera installed, and retrieve the evidence. Sgt. Kendall said that room already
has reinforced walls, they just need to add ventilation for the room. Chief
Napolitano said that the expenditure is under 17100 — Capital Purchase Furniture
at $6,000. Sgt. Kendall said that this was approved for last year’s budget, but it did
not get done. Sgt. Kendall advised that she had checked on the cost for the job,
and the company advised that the price had not increased since last year. Sgt.
Kendall stated that the $6,000 should be $15,000. Sgt. Kendall said that they also
need to look at the Court Technology Funds to see if they call pull funds from there
to go towards the project. Sgt. Kendall said that they can use Court Security Funds
for the camera in the evidence room. Chief Napolitano said the only difference
from last year is the addition of the ventilation system and camera. Mr. Yates said
that they could spend part of the $15,000 between now and September. Mr. Yates
said that they will work on this and then add a corrected figure for the next meeting.
Sgt. Kendall said that Court Security was down a little bit, because they used it for
the window for the utility office, but there is enough left to get a camera for the
evidence room and there will also need to be one for the packaging area when the
officers are preparing their evidence. Sgt. Kendall said that there was one other
thing, there needs to be a refrigerator for the blood evidence, which is currently
stored in the mailbox style evidence locker. Dave McCorquodale asked if the room
currently exists. Sgt. Kendall advised that the room does exist, this would be
revisions to the existing room. Sgt. Kendall said that this year they are getting a
lot more drug evidence. Mayor Jones said that they need to work out the schedule
to get the work done that needs to be out of the current budget, and find out what

we need to budget for the new budget.

Chief Napolitano then reviewed the rest of his departmental budget advising that
they are going to be $1,685 over budget for the new budget year for the MDT’s.
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Rebecca IHuss asked about the vehicle maintenance number 16335.1 that is
proposed at $53,000. Chief Napolitano said that number was not correct, because
maintenance and equipment this year is $46,000. Mrs. Branco advised that her
spreadsheet has line item 16335- Vehicles and Equipment for auto repairs is
$18,253 estimated through the end of the year, equipment repairs at $1,312, gas
and oil is $25,200, so the total for item 16335 is $44,702. Mr. Yates advised that
they needed to delete the $53,000. Chief Napolitano advised that they received

funds for bullet proof vests via wire transfer.

Mr. Yates said that the copiet/fax lease will need to be increased due to the
Administrative Assistant. Chief Napolitano said that they need to increase their
emergency equipment to have on hand. Chief Napolitano advised that they are

going to be purchasing their last group of radios this year.

Rebecca Huss asked why the Liability Insurance was so high compared to last year,
Ms. Hensley advised that is an estimate, pending receipt of the quote from TML.
Ms. Hensley advised that a complete audit had been conducted for the property and
liability coverage with TML,

Mr. Chris Roznovsky advised that the total amount for all facilities, lift stations,
water plants, wastewater plants was $3 million dollars, and when they went back

and did the estimates that amount would cover one plant.

Chief Napolitano advised that they were only purchasing two vehicles again this
year. Mayor Jones said that he understood that they would be replacing a vehicle
that was meant to be replaced next year, due to an accident. Chief Napolitano said
that vehicle actually was not scheduled to be replaced, but would be in a year from
now. Dave McCorquodale asked about the vehicles. Chief Napolitano said that
the oldest vehicle in the fleet is a 2011 Dodge. Dave McCorquodale asked when
they would be getting rid of the Chargers. Chief Napolitano said that would be in
two years. Mayor Jones said that in order to save a little money, would it behoove
them to pay the gap on the vehicle that got wrecked and replace it and then purchase
one new one next year. Chief Napolitano said that this year they only purchased

one new vehicle, even though they were supposed to purchase two, and he is
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driving a seized vehicle from the District Attorney’s Office. Mr. Yates said that
the idea was one vehicle per officer, and asked where they stand as far as that ratio.
Chief Napolitano said yes that was where they are without a Reserve vehicle, Chief
Napolitano said that when he comes in and goes on patrol, he will take a vehicle
that is not being driven at that time and use it. Rebecca Huss said that she thought
that might be a good compromise. Mayor Jones said that it was only a couple
months, and if everyone still has a car, then only purchasing one new vehicle will
save a little cash. Mr. Yates said that will still leave about three or four vehicles in
the parking lot. Chief Napolitano said that it would depend on how many officers
they hire once they get everything squared away on the statistics, Chief Napolitano
said that the Warrant Officer will need a vehicle to serve warrants and transport

prisoners to Conroe.

Chief Napolitano advised that he is trying to get a grant for body cameras. Rebecca
Huss said that she felt the body cameras should be discussed with City Council,
because for other cities it has been a political decision. Rebecca Huss said that they
would also have to look at paying for the storage of videos and there would also be
a fot of administrative stuff that comes with the body cameras. Chief Napolitano
said that he would like to have the body cameras to protect the officers, because it
gives them a little more coverage when they are making a stop. Rebecca Huss said
that there are rules about when the cameras are on, and if the officers turn them off
on their own. Mr. Yates said that there will be a protocol. Chief Napolitano said
that the Police Chief’s Association has given some very good perimeters on how
to use the body cameras. Rebecca Huss said that she would like to have a separate
discussion from this budget meeting to discuss the body cameras, because she

wants to do it the right way.

Chief Napolitano said that the rest of the items are about the same as they were last
year, and said that a lot of the things that they had budgeted he did not purchase
because Mr. Yates advised him not to buy anything, so they struggled through with
what they had. Chief Napolitano said that they should be under budget. Mr, Yates
said that actually what he had said to the Chief was before you purchase capital
outlay items to come and sec him. Chief Napolitano said that he did not purchase

the second vehicle and just opérated on what they needed. Mr. Yates said that
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police weapons last year was $4,000 and this year it is $6,000. Chief Napolitano
said that if they hire the new people, they will need weapons for them, but if they
don’t hire them they won’t need them. Chief Napolitano said they have one
handgun in the safe, so if they hire one person, it will go to them, but that does not

provide for a replacement weapon.

Court — Mrs. Becky Kendall, Court Administrator, presented her proposed budget.
Mr. Yates stated that he had added one full time warrant officer, and that officer
will share time with the Police Department. Mr, Yates said that will be a fully
licensed police officer. Mr. Yates said that he had put an extra $15,000 in warrant
revenue, but last year they were beating that figure, and he felt that the position
will pay for itself. Mrs. Kendall concurred that the position should pay for itself.
Mrs. Kendall said this person would be strictly doing police duties and would not
be handling court duties as had been done by the previous warrant officer. This
position will bailiff and attend all Council Meetings, and respond on patrol if
necessary. Mrs. Kendall said the fee for the judge is remaining the same, $1,500
per month. The prosecutors will remain the same as last year. Mrs. Kendall
advised that she was including uniform shirts for the clerks to wear on Fridays in
the amount of $500. Mrs. Kendall advised that they have reduced their office
supplies a little because they did not use as much last year. Mrs. Kendall advised
that they were going to try doing Teen Court for the juveniles that will address
texting and driving. Mrs. Kendall said that she has §5,000 for travel and training

that will also include the warrant officer.

Rebecca Huss asked about InCode and whether it was an option to look at other
software for the Court. Mrs. Kendall said that they were going to switch at one
point, and at the last minute changed due to poor customer service and refusing to
come on site for the conversion. Mrs. Kendall said that she knows that InCode
causes some problems, every software does, but in the big picture for Courts and
cities, InCode is the Cadillac version of software, Mrs. Kendall said that the Court
does not really have problems with InCode and it runs really well. Mrs, Kendall
said that she thinks the problem that they have right now, is that InCode isn’t
throughout the whole City Hall, meaning it works better if every department is on

the system. When they are not all on the system, it causes staff to have to break
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down the information and put it into some type of format to give to Finance to be
able to talk to each other. Mrs. Kendall said that she has not seen anything out
there that is better than InCode.

Public Works

Mer. Yates said that Mr. Muckleroy is asking for one extra person in public works,
but he would like to move that position to utility. Mr. Yates said that they take Y4
of his paycheck, Mr. Muckleroy, the utility clerk out of utility. Rebecca Huss asked
why the budget is going down if they are adding another person for this year. Mr.
Yates said that wages are showing $143,000, and the new person is $47,000 in
wages. Mr. Yates said that something was wrong with the figures. Rebecca Huss
said that they could fix that information later, and asked what this new person
would be doing. Mr. Muckleroy said that what he would like to do is convert Mr.
Standifer to a working Field Foreman, officially in charge in the field, as an actual
supervisor and put him in a truck by himself. Mr. Muckleroy said the second
person, Mr. Thomas would be over the second truck and hire a new person under
Mr. Thomas that would do the ditch work, water leaks, etc. Mr. Muckleroy said
that there is still a lot of work that they would like to do, but they can’t do, because
they just do not have the time, such as, smoke testing, etc. Mayor Jones asked to
confirm that they would have one supervisor and one crew leader. Mr. Muckleroy
said that Mr. Thomas would be a crew leader and Mr. Standifer would be a
supervisor. Mr. Muckleroy said that right now Mr. Standifer and Mr. Thomas are
togéther most of the time, and Mr. Rodriguez is doing about half parks and half
helping with jobs. Mr. Muckleroy said that he wants to put Mr. Standifer by
himself because he is more than competent enough to make decisions and check
things out. Mr. Muckleroy said that Mr, Thomas has developed really well and a
good employee and ready to train someone else. Rebecca Huss asked what type of
questions Mr. Standifer would be fielding from Me. Rodriguez. Mr. Muckleroy
said anything and everything. Mayor Jones said that he would warn Mr, Muckleroy
about getting too many Chiefs, and if they are a supervisor, they are also working.
Mr. Muckleroy said that Mr. Standifer is a worker, and he is training Mr. Thomas
on the backhoe. Mr. Muckleroy said that the positions would be hourly, not exempt

positions.
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Mr. Yates said that in the past they have always talked about contracting rather
than adding people, and asked if they were inching their way out of that by doing
this. Mr. Yates asked what specifically this person would be doing. Mr. Muckleroy
said that a lot of the work that they need to do is not even utility related, it is ditch
work and picking up limbs, and they would be able to pick up the pace on some of
the ufility items, but a great deal more work on drainage. Mr. Muckleroy said that
was a ton of drainage work that could be done, if they had time, such as Buffalo
Springs, where they need to dig every ditch. Mayor Jones said that he guessed that
the City inherited all the granite that is set on the side of the road. Mr. Muckleroy
advised that he was told by Mr. LeFevre that was in the Homeowner’s Agreement
and the granite was their responsibility. Rebecca Huss said they would need to

check into that information.

Mr. Muckleroy advised that he wanted to purchase the following equipment:

¢ 1 New fruck - which would be for Mr. Thomas, Mr. Standifer would keep
the one that they are currently using. The truck would have a service bed,
Koenig style with the tool boxes built into the bed. The truck would be
foaded with all the equipment that they need to make repairs so that they
don’t have to go back to the water plant to pick up items. The cost of the
truck is $41,900.

e |- Mini Excavator - Mr. Muckleroy advised that the brand that he had

priced for budgeting was Bobcat, and if you keep the equipment under 600
hours a year, they will come out and you can pay less than $1,000 and get
a new machine every year. Mr. Muckleroy said that they come out and
switch out the rubber tracks and the digging bucket and put them on the
new machine, and you get a new machine every year. This would have a
hydraulic thumb on the boom for picking up limbs. Rebecca Huss asked if
they could use GLO money to rent this equipment or buy it from ourselves
from the grant money. Mr. Yates said that they could get force account
credit where you use City equipment and charge it to the grant. Mr.
Muckleroy said that this equipment with the hydraulic thumb would work
really well for that job, The cost of this item is $94,700. Mr. Muckleroy
advised that the 20 foot gravity tilt trailer for the equipment is $5,400.
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e Laser Transit — for $1,500 that would allow them to do ditch work with one
person.
» Metal Detector — for $800, to allow them to have one on each truck for
locating valves and manholes, property pins, etc.
e  Chain Saw — for $500 for Mr. Standifer’s truck.
¢ Line Locater — for $1,700, which is an electronic machine that will locate
lines.
Mr. Muckleroy advised that they are going to purchase the striping machine out of
the current budget.
Utility Fund
Mr. Yates discusscd the water and sewer revenues and said that for water they are
expecting to receive $454,000 this year, based on Mr. Randy Burleigh’s work. A copy
of the City of Montgomery Water/Sewer Projected Revenues for 2017/2018 prepared

by Mr. Burieigh are attached to the minutes for reference.

Rebecca Huss said that that figure was very close to the budget number, and said that
she did not know if they had ever been so close before. Mr. Yates said that the figure
he has for next year is $540,000, which is based upon a rate increase. Rebecca Huss
said that when they talk about this, the first year that they raised rates, they said that
they were making people pay for the cost of the water and sewer, but they needed to
have a transition particularly for homes. Mr. Yates said that his recommendation is
Option 2 that would not be another increase for the citizens, because they are doing
very well in water and sewer. Mr. Yates said that the ending balance for this year will
jump from $352,000 to $429,000. Mr. Yates said that he has some suggested changes
that would get it to $508,000 of surplus for this year, even with the transfer of $250,000
from Capital Outlay to the Capital Projects Fund. Mr. Yates said if they do Option 2
this year and maybe the residential customers next year they would increase the
revenue next year by $127,000, but this year the increase of $85,000 seems like enough
funds. Mr. Yates said fhat the institutional and multi-family are the larger users of
water. Rebecca Huss said that one of the things that they talked about regarding the
residential customers was that people using 30,000-40,000 gallons of watcr should not
get subsidized water, Rebecca Huss said that to her, they could easily spend those extra
funds on Capital Projects and she was in favor of everyone paying for the full cost of

the water. Mr. Yates said that they are adding $110,000 to the debt service balance this
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year because of our assessed valuation increasing. Rebecca Huss said she is talking
about faimess in the true cost, which includes depreciation and saving money for
capital items, whereas, Mr. Yates was looking at it more on a cash flow basis. Mr.
Yates said that they could raise the cost for water for people that use over 30,000
gallons and leave the rate the same for people that use less than 30,000. Dave
McCorquodale said that was a huge user. Mr. Roznovsky said that the average house
uses 7,000 gallons per month, so at 14,000 gallons you should see an increase and then
the rates stair step. Rebecca Huss said that they are going to have a lot of bigger users
coming in and she does not see any point in having a giant out of state retailer getting
subsidies. Rebecca Huss said that she felt that moving the bar down, for the protected
classes, would be a good compromise. Dave McCorquodale said that would keep
things for people who need it, and then if people want to use more water then they will

have to pay the price for higher use.

Mr. Yates said that he would look at the rate and go with the 20,000 gallon break, or
whatever is closest to 3 times the average user of 7,000 gallons and can be programmed
into Incode. Dave McCorquodale commented that if they look at the average
commercial user, which they could use Ransom’s, El Bosque and a handful of others,
they could see a rate that would reflect where they are the consumptions. Rebecca
Huss said that thé bigger the users, the more it brings forward the need for infrastructure
investments and expansions, so they should pay for those costs. Mr. Muckleroy
advised that for residential usage rates start at the minimum 2,000 gallons, then 3,000-
4,000 gallons, 5,000-6,000 gallons, 7,000-8,000 gallons, 9,000-10,000 gallons and then
it jumps 11,000 15,000 gallons, and then 16,000-20,000 gallons, and then over 20,000
gallons. Mr. Yates said that 20,000 gallons for residential would be the break. M.
Muckleroy said that the commercial usage was set up on the same tiers, Mr. Yates said
that the over 20,000 gallon user rate increase should get them to the true cost of the

water and then they top out.

Mr. Yates said that sewer revenue is $455,000, but should be more for the new budget.
Mr. Yates said that he had the Groundwater Reduction Plan (GRP) Revenue at
$126,000, and the estimate is $126,400 for this year, which will get an expense item
under the Capital Projects Fund. Mr. Yates said that this year they had $125,300
budgeted for GRP, and he felt that they were going to spend $96,500, which would
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leave $28,800. Mr. Yates said that their thought was to carry the balance over from
year to year, so if you add $126,000 to that baiance it will get you to $154,800 that
would get transferred to the Capital Projects Fund.

Rebecca Huss asked about the tap fees, and said that it seemed like a large figure, even
with a lot of retail coming into the City. Mr. Yates said that the Kroger tap fees were
$24,000, but the City will also have impact fees this year, Rebecca Huss asked that
they have the Impact Fees in a separate line item, because she thought that they needed
to legally since they can’t spend the funds on anything except for the item that they
have identified. Mr. Yates said that he would take the project list and put it into the
Capital Projects Fund and will have a different line item. Mr. Yates said that he would
need to separate tap fees from impact fees, which will have a Capital Projects Fund

List line item.

Mr. Roznovsky asked about the tap and inspection fees, there are developers that have
the Capital Recovery Fee and will not be subject to the Impact Fee, and asked where
those fees should be shown. Mr. Yates said that he would work that out. Mayor Jones
said that part of those funds should go to MEDC, because MEDC contributed to the
project. Mr. Yates advised that those fees were eaten up by the placement of the sewer
line. Mr. Roznovsky said that he thought there was still a balance remaining. Mr.
Roznovsky said that there was an impact fee, capacity fee and out of that there was the
sewer line cost, MEDC share for the sewer line, and he will confirm if there is a balance

remaining.

Mr. Yates said that he has $207,000 total personnel instead of $246,000, which they
will straighten out to include the new person. Mr. Yates said the reason that he had
engineering down was because of the escrow agreements and they will be spending

less on engineering.

Mr. Yates asked about the permits and licensing for Town Creek Sewer Plant, and
whether they were going to be paid for this year or next year. Mr. Roznovsky advised
that he would confirm, but he believed that it had all be issued and done and they are
just waiting for the final paper copies. Mr. Yates asked how much each of those permits

would cost. Mr. Roznovsky said that he did not, but he would get that information.
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Mayor Jones said that MEDC used to pay $37,500 to the general fund for general
administrative duties, and they also used to do that with the utility fund and asked if
they were still doing that. Mr. Yates said that they were not doing that. Mayor Jones
said that it would go toward the light bill, copier, etc. Mr. Yates said that he would

fook at that information.

Mr. Yates said that something that he had left off was Water Plant #2, which is
$136,000, which can come out of the GRP funds. Mr. Yates reviewed the Capital
Projects fund. Mr. Yates said that he would check on what the difference is between
Lift Station No. 3 and 39995, which is also Lift Station No. 3. Mr. Roznovsky advised
that 39995 was contingencies for Lift Station No. 3.

Mr. Yates reviewed the Water System Capital Improvements. Rebecca Huss asked
Mr. Roznovsky if they could get an updated spreadsheet that shows where they are
with capacity, and how close they are in terms of the timeline. Mr. Roznovsky said
that there is a similar chart in the back of the Feasibility Study that they do, but he will
update that information and provide if for City Council. Mr. Roznovsky said that
Water Plant No. 3 Improvements are included in the Water Development Board funds,
which is ground storage capacity and pumping capacity. Mr. Roznovsky said that the
City’s production capacity is good, because of the Catahoula Well, the distribution

capacity and the pressure maintenance capacity is what is being addressed.

Mayor Jones asked about the waterline across the Buffalo Springs Bridge, and whether
that was included on the list. Mr. Roznovsky said that was listed under line item 45002
— Buffalo Springs Connection. Mr. Yates said that item probably should be under 4800
because the intention is to take that $65,000 out of the GRP that is being transferred

down there.

Mayor Jones said that in the past they used to budget about $100,000 for street repairs
and maintenance, but they quit doing that a couple of years ago. Mayor Jones said that
there are a lot of streets that need overlays or repairs. Rebecca Huss said that she would
rather not do that, but from the traffic study presentation that they had at the other

meeting, it is pretty clear that they might need to use some of the City’s money to make
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improvements to the County intersections or roads. Rebecca Huss said that she was
talking about making changes to the signal boxes for improvements, or changing the

turn signal.

Mayor Jones said that he felt the City could work with the outside entities regarding
those issues; he was talking about the roads in the City that, due to the drought, they
are going to start losing roads. Mr. Muckleroy stated that he did include extra funds
for street repairs, and he has someone coming out next week to give a demonstration
for renting a crack seal machine. Rebecca Huss asked if that could get them bigger
than what they did with the spray. Mr. Muckleroy said that they did crack sealing last
year, and they spent approximately $10,000, and in his opinion what they would pay
to rent the equipment and do it ourselves they will get a lot more. Mr, Muckleroy
advised that the cost to rent the equipment is about $2,000 per week, and another
$1,800 in material, so his plan is if they can do that once or twice a year and do as much
crack sealing as they can with the material that they buy, they should be able to make
some headway. Mayor Jones said that they have roads like Huffman at the intersection
of Old Plantersville, which is falling apart. Mayor Jones said that he was just looking

at repair.

Mr. Yates advised that there is a way that cities do this and it is to come with a
Pavement Management Plan by doing an inventory of every street and then figure out
where the cracks are and where you need to replace pavement. Mayor Jones said that
if they had a plan, they could ook at the streets and see what they need. Rebecca Huss
said it would be good to prioritize the streets. Mr. Yates said that what you end up
with is a color coded map that has a chart that shows what is necessary and the type of
repair that needs to be done. Mr. Roznovsky said that it will also be important to know
which streets need to be repaired and not spending a bunch of money when it is not
necessary. Mayor Jones said that if they don’t start fixing the roads in Buffalo Springs
they are going to start losing them. Dave McCorquodale said that the road plan would
be a tab in the Comprehensive Master Plan for the City, and would be one more layer

of information.

Mayor Jones asked that they put another $5,000 for road repair into the budget.
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Mr. Yates advised that one source of the money that they need to talk about is what to
do about the debt service fund, because the debt service fund this year gains about
$110,000 if they keep the same rate as they have now. Mr. Yates said that his thought
is to keep the rate the same, because once you lower it, it is hard to increasc it again.
Mr. Yates said that the rate has stayed the same for the three years he has been with the
City and they have gained $110,000 to $120,000 per year, which is how they were able
to borrow the funds from TWDB this year. Mayor Jones said that they have also
increased the amount that MEDC is paying debt service by $40,000 per year. Mayor
Jones said that there are reasons why there are more funds in debt service. Mayor Jones
said that in the next couple of years the City will probably need to borrow more money,
After discussion, Mayor Jones said that they are saying that they do not want to change

the tax rates at this time.

The City Secretary gave an update on the computers and servers and their warranties,
advising that out of the current budget the City Administrator and Administrative
Assistant will have their computers replaced, along with warranties purchased for the
two servers. The City Secretary advised that in the new budget there will be 6
computers that will be required to be replaced and by doing them at the same time, the
City will save $100 for each computer installation. The City Secretary advised that she
would be preparing a computer plan that would detail when the computers would be

due and out of which budget.

Rebecca Huss asked if renovation of the Community Center was going to be in the
budget. Mr. Yates said that they had about $3,000 left in this budget and $1,800 in the
budget next year. The City Secretary advised that the Lion’s Club will be using the
Community Center as their annual project this year by painting the walls and replacing
the ceiling tiles. Mayor Jones said that he hoped that they would wait until after the
Haunted House. Mr. Yates said that the American Legion is supposed to do the kitchen

portion.

Special Funds
= Capital Projects Fund

= Court Security Fund

= Court Technology Fund
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MINUTES OF REGULAR MEETING
August 8, 2017
MONTGOMERY CITY COUNCIL

CALL TO ORDER

Mayor Kirk Jones declared a quorum was present, and called the meeting to order at 6:00 p.m.

Present: Jon Bickford City Council, Place # 1
John Champagne, Jr. City Council, Place # 2
T.J. Wilkerson City Council, Place # 3
Rebecca Huss City Council, Place # 4
Absent: Dave McCorquodale  City Council, Place # 5
Also Present:  Jack Yates City Administrator
Larry Foerster City Attorney
INVOCATION

T.J. Wilkerson gave the Invocation.

PLEDGE OF ALLEGIANCE TO FLAGS

VISITOR/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the City Council. Prior to

speaking, each speaker must be recognized by the Mavor. City Council mav not discuss or take any

action on an item, but may place the issue on a future agenda. The number of speakers along with the

time allowed per speaker mav be limited.

Mr. Cord Abbott, Shift Commander with the Montgomery County Hospital District (“MCHD™),
presented a summary of what has been going on in the MCHD, advising that they provide healthcare

for the indigent in Montgomery County, and they provide emergency medical services, manage




Montgomery County’s Public Health District and Emergency Preparedness. Mr. Abbott said that he
wanted to discuss EMS in particular, advising that at the beginning of the year EMS was involved in a
3-day study, which is an accreditation of ambulance services. Mr. Abbott said that only the best
services in the Country go after this accreditation that is very difficult to obtain. Mr, Abbot said that
they were proud to announce that when the surveyors came out, they were 100% compliant, and they
had no deficiencies found. Mr. Abbott said that one of the surveyors said that he had been doing this
for 20 years throughout the world and he said that MCHD was one of the top 5 that he has ever seen,
Mr. Abbott said that they were very proud of that status,

Mr. Abbott said that every year they have reduced their tax rate, and in addition they have reduced
their billing charges by 45%. Mr. Abbott said that even though they are already one of the least
expensive services around, they are now one of the least expensive major services throughout the
Country, Mr, Abbott advised that if you had chest pain in the Houston area and you called them out,
last year it would have cost you approximately $1,500, but this year it will be $775.00, which is a real

benefit to the citizens.

Mr. Abbott said that they like to focus on quality of care, and of the 60,000 calls that they made last
year, they focused on strokes, cardiac and trauma. Mr. Abbott said that they had them individually
reviewed by a third party medic that works in their clinical department or a physician that is on staff,
and if they found anything that they felt needed to be improved on, they would call the crew in and
discuss the procedure. Mr. Abbott said that they have a continuing education class that they all have
to attend. Mr. Abbott said that they also review their routine calls so that they do not let anything fall

through the cracks.

Mr. Abbott said that something that is very important to them, is if you call for an ambulance on your
worst day, they want you to have compassion from the medics that show up to take care of you. Mr,
Abbott said that he could not express how important compassion is to them, it is one of their core
values that the employees created a long time ago. Mr. Abbott said that people normally do not
remember what you say and they seldom remember what you do, but they always remember how you
treat them. Mr. Abbott said that proudly they have a third party service that does surveys of every
patient that they come in contact with, and for the last two years they have been ranked number one

out of comparable services in the entire Nation in customer satisfaction. Mr. Abbott said that their
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goal is to provide the very best clinical care at the most efficient price, and most important to give you

or your loved ones the compassion that you need, during your time of need.

Rebecca Huss asked if anyone that calls 9-1-1 will get the MCHD, and asked if she wanted to go to
Memorial Hermann Hospital in The Woodlands, St. Luke’s or Conroe, they would be the ones that

would do the transport. Mr. Abbott said that was correct.

Mr. Lonnie Clover advised that he had spoken at the last meeting about his concern with the drainage
on Pond Street with the new extension and whatever is being proposed. Mr. Clover said that was still
his main problem, but he had some other things that he would like City Council to think about. Mr.
Clover said that he thought that they needed to have a documented study of what the effect of this
additional runoff will have, other than just somebody telling you that it will not flood. Mr. Clover said
that right now they have such a problem with the existing drainage down there, so if they start adding
more to it, it will cause even more problems. Mr. Clover said that he did not know if anyone has
thought about the possible damage to the properties to the north of this project on Pond Street, because
when you start adding more and more water to that drainage ditch, you will end up eroding out a
channel of some sort. Mr. Clover said that he did not know how it would affect all the residential
people that face FM 149, because he was not sure where the water would go, or the back end of the
Lone Star Estates people, therefore, property values may drop drastically. Mr. Clover said that they
need to think further down the road; if the Berkley property sells, someone will come in and put a
building on the property and there will be additional water that will cause even more problems than
what they have now. Mr. Clover said that, regarding the traffic flow pattern, he did not know if there
was any way to check that or do a study, because they will be dramatically changing the traffic pattern
in the downtown area. Mr. Clover said that as the commercial area goes up FM 149, which he is sure
it will eventually; they will be loading up Pond Street basically with all that traffic coming out of there
and they will have to do something to slow them down. Mr. Clover said that Pond Street was never
intended to be a major thoroughfare, and it will have all that traffic coming down and headed to SH

105.

Mor. Clover said that he would suggest that City Council do some sort of a study and see what kind of
drainage channel can be put in to take care of ali this extra water that is going to eventually be dumped
into it, because otherwise every time it rains they will have a flooding situation, and he feels that it

would be better to take care of it now versus later. Mr. Clover said that they are making that whole
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area at College and FM 149 a surface that will not take any water, and if they don’t have a permeable
surface of some sort it will have to go someplace and cause a horrible problem, particularly for the
Ackers. M. Clover said that City Council needed to think about what they would be gaining with the
project, parking spots. Mr. Clover said that no one will use that parking lot for shopping, the only
people that will use it will be the people that work in the building or coming to meet someone in the
office. Mr, Clover said that they have lost so much history in town, by knuckling under to developers,
that he said it is time to stop and think about where they are going. Mr. Clover said that they are just
increasing the traffic enormously at the edge of the residential and Historic District, and he is just not

sure it is worth it.

Mrs. Cindy Acker, expressed her thanks to Mr. Clover, stating that everything that he said was true.
Mrs. Acker said that there was a definite need for everyone to slow down and look at how this is being
carried out. Mrs. Acker said that she received a letter written by Mr. Yates to Tim Conrad that says
that the sponsorship of the proposed Pond Street connection at FM 149, City of Montgomery, that City
Council was going to approve the driveway. Mayor Jones said that they will know when they get to
Agenda Item 12, Mrs. Acker said that with that being said, she did not think that the City Engineer,
Mr. Shackleford, has had the opportunity to look at the following: a traffic impact analysis (TIA),
which is in the Transportation Code, Section 203.021, which states very clearly that there are to be
public hearings about every form and fashion of information that is pulled, a study about the traffic
impact and provides information on the projected traffic expected from a proposed development. Mrs.
Acker said that the TIA also evaluates the impact of proposed development on roadways in the
immediate proximity of the proposed development. Mrs. Acker said that the TIA should identify all
potential traffic operational problems or concerns and recommend appropriate actions to address such
problems and concerns. Mrs. Acker said that the TIA should be consistent with the Code requirements
from the Transportation Criteria Manual, the geographic area is to be considered and shall be
established by the director of the TIA. Mrs. Acker said that the neighborhood traffic analysis is a
simplified TTA that assesses the impact of a proposed project on residential streets. Mrs. Acker said
that every TIA is limited to an evaluation of an existing and projected operating levels of residential
streets and identifying measures needed to minimize traftic impact. Mrs. Acker asked if any City
Council members were famitiar with Section 203.021. Ms. Acker asked that a lot of the people here
do not live in the City. Mrs. Acker said that John Champagne lived up on a hill. John Champagne
said that he lived in the City of Montgomery. Mrs. Acker said that John Champagne lived up on a hill
in a nice community, Buffalo Springs, not behind a ditch, and she is glad for him. Mrs. Acker said that
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City Council was here to protect her and her investment, which is part of the oath that City Council
took to protect the citizens, their hard work and investments and participation in the value of all the

fun and joy they bring to the community.

Mayor Jones said that Mrs. Acker needed to wind up the presentation. Mrs. Acker said that she was
going to wind it, and said that there is a Hydraulic Design Manual from TxDOT that is online and will
give you research and best practices for water flow, how to contain it and what to watch for, and asked
if the City Engineer was familiar with these things, and asked if that was why Flagship was falling
apart? Mayor Jones satd no. Mrs. Acker asked if that was why the bridge went out in Buffalo Springs.
Mayor Jones said no. Mrs. Acker asked where were the engineers and who were they. Mayor Jones
asked Mrs. Acker to finish up her presentation. Mrs. Acker thanked Rebecca Huss for the detailed
minutes from the last meeting; they were very supportive and so was Mayor Jones, and there were a
lot of questions that were brought up on their own that said, in quote and at one point “Mayor Jones
said that he thought that Rebecca Huss was right about her feelings to make sure that they look at this
project properly to make a knowledgeable decision before they move forward, and there would have
to be some engineering looked at, but he asked if they want to fook at it.” Mrs. Acker said that the
people feel that they do want to look at it. Mayor Jones said that was what they decided, that they
wanted to look at the project. Mrs. Acker thanked City Council for their time, and said that she was
sorry that she was nervous because this is so close to her heart. Mayor Jones said that the process is
down the road. Mrs. Acker said that if that is the case, they do not need a sponsorship letter from the
City.

CONSENT AGENDA:
1. Matters refated to the approval of minutes for the Joint Workshop Meeting held on July 13,
2017 and Regular Meeting held on July 25, 2017.

2. Consideration and possible action approving a leave of absence for Council Member Jon

Bickford.

Mayor Jones commented that they did not have to act on this item, since Jon Bickford was

present.

3. Consideration and possible action regarding adoption of the following Resolution:
RESOLUTION _APPROVING THE MONTGOMERY COUNTY EMERGENCY
COMMUNICATION DISTRICT BUDGET FOR FISCAL YEAR 2018,
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Rebecca Huss said that she would like to comment on Mrs, Acker’s comment about the
information that is available about our last regular meeting in the minutes. Rebecca Huss said
that was entirely due to Ms. Hensley’s attention to detail and taking down word for word pretty
much what everyone says, which is something that they have been lucky to have, ever since

they were lucky enough to get her on staff, and said thank you to Ms. Hensley.

Rebecca Huss moved to accept the consent agenda items number 1 and 3 as presented. T.J.

Wilkerson seconded the motion, the motion carried unanimously. (4-0)

Mayor Jones thanked Mr, Chip VanSteenberg, Executive Director, Montgomery County

Emergency Communication District, for being present.

CONSIDERATION AND POSSIBLE ACTION:

4. Consideration and possible action regarding calling a Public Hearing reparding the City of

Montgomery 2017-2018 Proposed Operating Budget.

Mr. Yates presented the information to City Council.
Rebecca Huss moved to schedule August 22, 2017, at 6:00 p.m., as the Public Hearing date
regarding the City of Montgomery 2017-2018 Proposed Operating Budget. Jon Bickford

seconded the motion, the motion carried unanimously. (4-0)

5. Consideration and possible action to Accept the 2017 Effective and Rollback Tax Rates.

Mr. Yates stated that this was the acknowledgement of the effective tax rate and roll back rates
as submitted by the County Treasurer. Mr. Yates said the effective tax rate is $.3660 per $100
and the roll back tax rate is $.5110,

Mr. Yates said that the effective tax rate is what the tax rate would be to collect the same
amount of taxes in 2016-2017. With the increase of approximately $35,000,000 of taxable

value the effective tax rate would be $.3660.
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Mr. Yates said that the roll back rate is the available tax rate that the City could collect legally
based on the percentage of increase allowed each year in the law. Mr. Yates said that City
Council has decided that growth of the assessment is roughly equal to the growth in City
services needed so the City Council is keeping the same $.4155 tax rate, just as it has for the

last six years.

Rebecca Huss asked Mr. Yates to advise approximately how much they are spending on
investments next year in terms of water, sewer and roads. Mr. Yates said that they are setting
back around $600,000 to $700,000 in the capital improvement project program. Rebecca Huss
said that was coming out of the City budget, and then they are also borrowing and additional
$4 million dollars to spend on the other projects. Mr. Yates said that they would be borrowing
$2.606 million dollars from the Texas Water Development Board, and they are also setting
back an additional $650,000 from the utility fund revenues for undetermined capital

improvements.

John Champagne asked Mr. Yates if the increase in revenue is a result of valuation increases,
not a result of increase in taxation. Mr. Yates said that was correct. Mr. Yates said that the
ideal that City Council has taken in the past, was the increased assessment would be equal to
the growth needed in the general fund for additional services. John Champagne said that the
first opportunity that they have to lower the tax rate, they will do it, but in this case, over the

last six years they have not increased it at all. Mr. Yates said that was correct.

Mr. Yates said that all that City Council has to do is acknowledge the effective tax rate and

worksheet that is provided by Montgomery County Treasurer,
John Champagne moved to acknowledge and accept the Effective Tax Rate and Rollover Tax

Rate calculations as presented in the City of Montgomery Worksheet from the County

Treasurer. Jon Bickford seconded the motion, the motion carried unanimously. (4-0)

Consider and Discuss the Tax Rates Needed te Fund the 2017/2018 Budget for Maintenance

and Operations and Debt Service.
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Mr. Yates stated that this is a required action to establish a proposed tax rate for the public
hearings. Mr. Yates said that the total property taxes at $.4155 would bring in a total of
$818,414. Mr. Yates said that the current split of the tax rate is $.2043 for maintenance and
operations that goes to the general fund, and $.2112 for debt service. Mr. Yates said that the
increased amount from last year for maintenance and operations is $71,505 and the increase to

debt service is $73,920.

Mr. Yates said that City Council felt, during budget discussions, that keeping the current split
would allow growth in each of these funds enough to allow for the related increase in services
due to growth in the City. Mr. Yates said that for maintenance and operations, property tax
and the increase in sales tax collections will increase the general fund budget. For the debt
service, the increase allows an opportunity to set aside enough funds to borrow for long term
needs, should they arise. Mr. Yates said that in debt service, they will create a fund balance,
by keeping the same split. Mr. Yates said that either this year or next year, they may decide to

borrow some money for water and sewer or general fund type improvements.

Rebecca Huss said that they know they have some pretty significant sized projects on the
medium term horizon and she appreciates Mr. Yates® rationale. Mayor Jones said that they
might also point out that Montgomery Economic Development Corporation contributes
significantly to debt service fund for eligible projects, which helps keep the tax rate lower. Mr.
Yates said that one additional item is that in 2005 or 2006 the citizens of Montgomery voted
for ¥ of a cent to go for property tax reduction. Mr. Yates said that if not for that % cent
reduction, there would have been $18.6 mils to the tax, so that would have brought the tax rate
up to $.6017 instead of $.4155. Mr. Yates said that everyone that comes into the City and pays
money and then feaves and goes home, at the end of the day it helps keep the tax rates lower
in the City. Rebecca Huss said that she thought that they could continue with that same

rattonale.

Consider and Vote on a Proposed Tax Rate for 2017.

Mr. Yates said that this is a proposed tax rate, but it is the $.4155 that they have been discussing.
Mr. Yates said that the reason that they need to adopt the proposed rate is because they are

going to be over the effective rate, so that requires public hearings. In order to have the public
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hearings, they need to state what the proposed tax rate is so that they can place that in the public
notice. Mr. Yates said that the motion is to propose that the 2017-2018 property tax is $.4155

per hundred dollars of property valuation.

Rebecca Huss moved to propose in the 2017-2017 budget the property tax rate of $.4155. Jon

Bickford seconded the motion, the motion carried unanimously. (4-0)

If the Tax Rate needed to fund the budget exceeds the lower of the 2017 Effective or Rollback

Tax Rate Presented, Consider and approve two (2) Public Hearing dates.

Mr. Yates said that since they will be exceeding the effective tax rate, City Council will need
to call two public hearings, with the suggested dates of August 22, 2017 and August 29, 2017
at 6 p.m.

Mayor Jones asked if there were any special requirements for attendance. Mr. Yates said other
than having a quorum, no there are none. Mayor Jones confirmed that they would not need to

have a super quorum.

Rebecca Huss moved to set August 22, 2017 and August 29, 2017 at 6 p.m. at City Hall, 101
Old Plantersville Road, Montgomery, TX, for the two public hearings regarding exceeding the
effective tax rate for the 2017-2018 budget. T.J. Wilkerson seconded the motion.

Discussion: Rebecca Huss asked the City Secretary to have the worksheet, which is attached
as the backup for this item, as a handout at the meeting and on the overhead screen. Mr. Yates
advised that he had the sheets and would have them at the meeting. Jon Bickford said that it
might be good to have handouts at the meeting.

The motion carried unanimously. (4-0)

Consideration and possible action regarding adoption of the Design Manual by the City of

Montgomery, Texas for the Instailation of Network Nodes and Node Support Poles pursuant

to Texas Local Government Code, Chapter 284.
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Mr. Foerster advised that this was the culmination of previous reports that he has presented to
the City Council and the Planning and Zoning Commission regarding a new law that becomes
effective in about one month, that will allow new telecommunication companies that provide
antenna like nodes to use the City’s public right of ways. Mr. Foerster said that the law, while
it strips the City of having the right to contact with these network node providers, it does give
them some ability to regulate and collect fees for the use of these services. Mr. Foerster said
that now with new technology, these companies like Sprint, AT&T, T-Mobile and Verizon are
going to these network providers that have these small boxes that hang from poles or any type
of apparatus, and in some cases from apparatus in a public right of way, such as the City’s right
of way. Mr. Foerster said that one of the companies, Mobility, has attempted in the past to get
agreements with the City of Montgomery, and we have been dragging our feet on that. Now,
because all these people have gone to the Legislature in Austin, and they have legislation that
requires cities to make these nodes and transfer facilities which are, in effect, the power lines
that connect to these nodes available in public right of ways. Mr, Foerster said that item 9 has
to do with adoption of a design manual for the installation of the nodes and support poles, and
item 10 is the pole attachment agreement. Mr. Foerster said that he had drafted an ordinance
adopting both of these items. Mr. Foerster said that the design manual allows the City to give
them some limitation on how they create and install the node. Mr. Foerster said that they will
have to complete an application form for the node, which will tell the City when they are going
to locate the node; they have to comply and make sure that it will not interfere with any other
antenna in the area, and there is some regulation regarding the Historical District and in some

cases, residential areas as well.

Mr. Foerster said that items 9 and 10 would require them to fill out a pole attachment
agreement, for which the City can charge a fee, and also approve a design manual. Mr, Foerster
said that it was his recommendation, as he has made with other cities, and he thought that City
Attorneys around the State are doing the same thing, which is to urge City Council to approve
the design manual as referenced in item 9 and the pole attachment agreement as referenced in
item 10, both of which would be incorporated with the approval of an ordinance that approves

both the design manual and pole attachment agreement.

John Champagne asked Mr. Foerster if the design manual will allow the City to have some

input in some limitations on how these things are implemented. Mr. Foerster said that was
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correct, John Champagne asked if it would allow the City to keep these nodes from being
attached to some pole in the Historic District. Mr. Foerster said that the design manual does
reference preferred locations or where the nodes can be placed, like an industrial commercial
arca. John Champagne asked if the State has essentially come in and gutted the City’s ability
to keep the Historic District from having these nodes placed. Mr. Foerster said that was correct.
Mr. Foerster said that it is a great demonstration of what lobbyist can do to influence our State

Legislature.

Jon Bickford asked Mr. Foerster about page 13 that describes how ground equipment can be
placed, but not within 250 feet area of an intersection and not within 250 feet of a park. Mr,
Foerster said that was correct, there were some limitations on where they can place the
equipment. Mr. Foerster said that he did not know how many nodes the City may get, but it is
presumed to help everyone’s phone reception. Rebecca Huss said that was the argument that
they gave for the tower that was to be placed on LeFevre’s property, and she has not really
noticed a reduction in the quality of her phone signal, so it is all convenient when it is about
money, but it is not necessarily the truth. Rebecca Huss said that she would say they need to
be prepared, should they want to place the node on a pole, to eliminate that pole and drive it
underground and get rid of where they want to hang them and be prepared to spend money to
do so. Jon Bickford said that he had one idea, the Nat Davis Library and the old Community
Center could both be made parks, because if they did that and you have the 250 feet rule, then
you would pretty much have FM 149 covered. Rebecca Huss said that you could then have
T.J. Wilkerson’s old school designated as a park.

Mr. Yates said that he noticed on Section 3A, page 8, where it prohibits nodes in 50-foot wide
ot less pavement areas, because they do not have any streets that are anywhere near 50 feet

wide,

M. Foerster said that Mobility wanted to come into the City of Willis, and in the entire City,
they only wanted to put up 2 nodes, and they wanted to be very accommodating. Mr, Foerster
said that he would assume that these companies will probably be the same way, they will not
need a node on every block of the City. Mr. Foerster said that there are no tall buildings in the
City, which is helpful.
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10.

11.

M. Foerster said that he was asking City Council to approve an ordinance that would approve

item 9, design manual for the City, and item 10, pole attachment agreement for the City.
Jon Bickford moved to accept item 9 (Design Manual) and item 10 (Pole Attachment
Agreement) to be incorporated into an Ordinance as prepared by the City Attorney. Rebecca

Huss seconded the motion.

Discussion; Mr. Foerster advised that the Design Manual would be attached as Exhibit A, and
the Pole Attachment Agreement as Exhibit B of the Ordinance, which he has prepared.

The motion carried unanimously. (4-0)

Consideration and possible action regarding approval of a Pole Attachment Agreement

regarding wireless tefecommunications.

This item was approved under item 9.

Consideration and possible action regarding adoption of the following Ordinance:

A PUBLIC RIGHT-OF-WAY MANAGEMENT ORDINANCE BY THE CITY OF
MONTGOMERY, TEXAS: AMENDING CHAPTER 74 OF THE CITY CODE OF
ORDINANCES BY AMENDING SECTION 74.23 AND ADDING ARTICLE III TO
CHAPTER 74;: REGULATING THE PHYSICAL USE., OCCUPANCY AND
MAINTENANCE OF CITY RIGHTS-OF-WAY BY WIRELESS NETWORK PROVIDERS:
DESCRIBING THE PURPOSE; PROVIDING DEFINITIONS; REQUIRING
COMPLIANCE WITH THE CITY DESIGN MANUAL AND APPLICABLE CODES FOR
THE INSTALLATION OF NETWORK NODES AND NODE SUPPORT POLES
PURSUANT TO CHAPTER 284 OF THE TEXAS LOCAL GOVERNMENT CODE;
PROVIDING CITY PROCEDURES FOR APPLICATIONS FOR PERMITS:
ESTABLISHING TIME PERIODS FOR APPROVAIL OF PERMIT APPLICATIONS;
PROVIDING APPLICATION FEES AND ANNUAL PUBLIC RIGHT-OF-WAY RENTAL
RATES:; PROVIDING RESTRICTIONS ON PLACEMENT OF NETWORK NODES AND
NODE SUPPORT POLES IN MUNICIPAL PARKS, RESIDENTIAL AREAS, HISTORIC
DISTRICTS AND DESIGN DISTRICTS:; PROVIDING INDEMNITY FOR THE CITY;
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PROVIDING REPEALING AND SAVINGS CLAUSES; PROVING A TEXAS OPEN
MEETINGS ACT CLAUSE:; AND PROVIDING AN EFFECTIVE DATE OF SEPTEMBER
1,2017.

Rebecca Huss asked whether the caption should state “PROVIDING A TEXAS OPEN
MEETINGS ACT CALUSE;” instead of “PROVING.” Mr. Foerster said that was a typo and

it will be corrected.

Mr. Foerster said that this allows cities to require any company to submit their information,
including their certificate of insurance, certificate showing that they have the FCC certification
and other documentation, and the City has, by statute, a certain amount of time to review and
approve or disapprove. The City can also charge an application fee. Mr. Foerster said that the
original draft that Mr. Foerster had sent provided $75.00 per node, transfer fee and pole fee,
but what he is recommending tonight is $100 instead of the $75 fees. Mr. Foerster said that
the statute prohibits them from charging for engineering and legal fees regarding this matter.
Mr. Foerster said that the statute also limits what you can charge, and states that you can charge
up to $500 for five (5) nodes, so what he did was make it $100 per node. Mr. Foerster said that
they can’t put more than 30 nodes in the City. Jon Bickford said that they are charging a fee
per application, but one application can have up to 30 locations. Mr. Foerster said that he has
already prepared a permit application, which sets all the requirements. Jon Bickford asked if
they could charge $100 per location. Mr. Foerster said that the ordinance calls for $100 per
node, $100 per transfer facility, $20 for the pole attachment and there is a rental fee that the
City can charge. Mayor Jones asked if Verizon and T-Mobile needed nodes, they would all be

separate nodes. Mr. Foerster said that was cotrect.

Mr. Foerster said that they are complying with the law and doing everything that they can do
to make sure that we have some input into what is going on in the City. Mr. Foerster said that
it was his recommendation that you approve the Right of Way Management Ordinance to

include a $100 application fee rather than $75.
Jon Bickford moved to approve the Right of Way Management Ordinance with a fee of $100

everywhere it says $75 in the ordinance, which includes the application fee, per node fee and

pole fee. John Champagne seconded the motion, the motion carried unanimously. (4-0)

08/08/17 Council Meeting Minutes - Page 13




12. Consideration and possible action regarding Sponsorship Letter to Texas Department of

Transportation for driveway adjacent to Monte West proposed Development on Liberty Strect

Mr. Yates stated that this was a proposed letter to TxDOT of City support of the Monte West
intention to place a street access for his proposed development. Mr. Yates said that both he
and the City Engineer think that the support letter is premature, however, he wanted to give
Mr. West an opportunity to discuss this proposed letter since he missed a Planning and Zoning
Commission and City Council Meeting, where his development was discussed. Mr. Yates said
that he thought that Mr. West wants to get TxDOT approval known before he moves ahead
with is development efforts. Mr. Yates said that it was his suggestion that City Council either
approve the support letter with a statement to Mr. West that while sending the TxDOT letter
does not mean that the City has or will approve the design of the street. Or as an alternative,
Mr. Yates said that City Council could direct the City Engineer to put more thought into the

access question and report back to City Council at the next meeting.

Rebecca Huss said that honestly, this is the third time that this has been on the Agenda in the
last two months, and this is not the way that it has been done before, they do a Feasibility
Study, hear from the engineers and then they move forward. Rebecca Huss said that this
nonsense of making decisions and giving opinions of things about which they know nothing
about, with drawings that her children could do, and they are making decisions. Rebecca Huss
said that City Council should not be doing a support letter to anyone, if Mr. West wants a
support letter, he can send his own letter to TxDOT. Rebecca Huss said that, in her opinion,
they are done, he can go and get a Feasibility Study and pay his deposit, which is when they
have their engineers fook at the project. Rebecca Huss said there is no reason why they should

be doing this project any differently than they have been doing any other development.

Mayor Jones asked if there was a possibility that Mr. West is trying to get that driveway in
before the FM149 project. Rebecca Huss said that she did not care, he can do a Feasibility
Study with the engineer and do it formally like they do with everyone else. Jon Bickford said
that haven’t they always had the developer put the money up to fund the engineering. Mr.
Roznovsky said that he would put up the deposit for the Feasibility Study and he would be

responsible for doing the in-depth analysis and providing that information. Jon Bickford said
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that then the engineers would review the information. Mayor Jones asked if City staff has had
the conversation with the developer. Rebecca Huss asked why it has been on the Agenda three

times in a row.

Mayor Jones asked Mr. Yates if Mr. West has been notified of the process and if he wants to
develop the property, here is the procedure to follow. Mr. Yates said that Mr. West has been
advised of that information and the process. Mr. Yates said that he has also offered to go and
meet with Mr. West separately to clarify the process. Mayor Jones said that he knew that they
were all probably a little frustrated with Mr. West and the way this is going about, but just
asking for a driveway is not a big deal. John Champagne agreed. Mayor Jones said that does
not mean that the rest of his project is going to happen, and he is entitled to a driveway because
he has frontage on FM 149, Rebecca Huss said fhat he can get the driveway himself] he does
not need the City’s support for the driveway, and she did not see why they should be supporting
the driveway. Jon Bickford asked if there was some reason that Mr. West needs us to do
something because he owns the property. Mayor Jones said that they supported something for
Mr. Chris Cheatham’s project.

Mr. Roznovsky advised that TxDOT requests letters of sponsorship. Mr. Roznovsky stated
that Gardner Street, which is a public street, Houston Street and the Medical Center driveway,
TxDOT requested that the City submit support letters. Mr. Roznovsky said that this letter is

normally something that you would see after the Feasibility Study has been completed.

Jon Bickford moved to table this item until the proper process if followed, the Feasibility Study
is done, Council gets a report and they do for this development what we have done for all the
rest of the developments, because he does not know why they would do something different,
becaﬁse unless he is missing something, it seems pretty straight forward to him. Jon Bickford

said to follow the process.
John Champagne asked to understand exactly what the letter is asking for from the City. Mr.

Yates said that the letter is asking for the City’s support for the driveway, based upon the
drawing that they have in their pack.
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13.

Jon Bickford said that his motion is to table action until, like they have done with any other
development, where they bring drawings, they have a Feasibility Study done, they advise what
they want to do, such as the Cheatham development. Rebecca Huss said that Mr. Roznovsky
advised that they also had a preliminary plat before they submitted the support letter for the

driveway. Mr. Roznovsky stated that so far nothing has been submitted.

Mayor Jones asked if there was a chance that this driveway would become a City street if the
project went as planned. Mr. Roznovsky said that was cotrect, because the Pond Street right
of way is City land around the property in question. Mayor Jones said that at some point in
time they might want to sponsor this, but not until they know that they are going through the
process. Jon Bickford said that they need to understand, especially if the City is going to have
anything to do with it, what the implications to the water flow are, and they have an obligation
to do so. Rebecca Huss said that now they are talking about possibly agreeing to sponsor
something that might turn into the City’s own road. Rebecca Huss said that again, they need a

Feasibility Study and a plat and they need to go back to the process.

Rebecca Huss seconded the motion to table this item, the motion carried unanimously. (4-0)

Rebecca Huss asked Mr. Yates to please not bring this back to City Council until they are back

to the formal process and procedure.

Consideration and possible action regarding adoption of the following Resolution:
RESOLUTION SUBMITTING NOMINEE(S) AS CANDIDATIES FOR THE ELECTION OF
THE MONTGOMERY CENTRAIL APPRAISAL DISTRICT’S BOARD OF DIRECTORS
FOR THE 2018-2019 TERM.

Mr. Yates presented the information to City Council. Rebecca Huss asked about the candidate
that spoke at the last meeting that will be running against Charlie Riley and asked if Charlie
Riley was not reelected, would he lose that position. Mr, Yates said that Charlie Riley was on
the Board as the Commissioner. Rebecca Huss said that if Charlie Riley gets replaced, his
replacement will be on the Board. Mr, Yates said that either that or the Commissioner’s decide
who to put on the Board. Jon Bickford asked if they could nominate somebody that is not on

the list. Mr. Yates said that they could nominate anyone they like.
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14.

15.

John Champagne nominated Mr. Greg Parker. Jon Bickford seconded the motion.
Discussion: Mr. Yates said that this is just the nomination, so they will also be asked to vote
for the candidate in a couple of months.

The motion carried unanimously. (4-0)

Consideration and possible action regarding Change Order No. 1 for Flagship Boulevard

Pavement Repair Project,

Mr. Roznovsky advised this Change Order is to take some additional work out of the contract
and get back to the budget number that the City was looking for. Mr. Roznovsky said that
those two are the concrete overflow paving, the slope paving that is behind one of the inlets to
direct the water, which has some damage, but the City can monitor it and fix in time instead of
spending $10,000. Mr. Roznovsky said that the rest of it is pavement striping, which the City
is in the process of acquiring equipment to do that work as well as for other locations to reduce
cost. Mr. Roznovsky said that was the change order that is resulting in a net $12,615 reduction

in cost.

John Champagne asked if they were still planning to have this job completed before school
starts. Mr. Roznovsky said that was correct, and said that they are supposed to start the project
tomorrow, but due to weather, they will be starting Monday, if not sooner, weather permitting.
Mr. Roznovsky said that no matter which date they start, they will still be done by school
opening on August 22, 2017. Mayor Jones said that the street would be closed for four days.

Mr. Roznovsky said that was correct.
John Champagne moved to approve Change Order No. 1 for Flagship Boulevard Pavement
Repair Project Contract. Rebecca Huss seconded the motion, the motion carried unanimousty.

(4-0)

Report regarding Buffalo Springs Bridge.
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Mr. Roznovsky advised that everything has been submitted to FEMA and to the Army Corp of
Engineers as of yesterday afternoon. FEMA is in the process of completing their internal
review and they will continue to go through their process to get the funds obligated. Jon
Bickford asked if Mr. Roznovsky had received any pushback or had FEMA switched any
people on the project again. Mr. Roznovsky said no they have not switched people again, and
said that he had provided all the clarifications that FEMA had asked for, they have revised the
studies as they have asked, provided additional clarification and all the additional
documentation. Mr. Roznovsky said that they received a receipt from the courier with the time

and date, and person that received the permit application.

Rebecca Huss asked if there was any movement from Entergy, and information on the
Waterwells or Permits. Mr. Roznovsky said that as far as the response to the letter that the
City sent to Entergy, he had not heard, but the local Entergy person that they have been working
with, removed a power meter today from the plant site to do a post evaluation to see where it
stands, and they should hear something in the next few days. Mr. Roznovsky said that in the
field that have seen some improvements at Water Plant 2; they have been able to have limited
run time out of it versus virtually none. Mr. Roznovsky said that in the past week, since they

have had a lot of rain, and it has been cooler.

John Champagne said that he is looking at all applications being done by August. Mr.
Roznovsky said that all of that is complete, and said that the only thing that is outstanding as
far as application wise, is the grant administration for the DR Grant. The hold up for the DR
Grant to be submitted is they have to have it approved on the Project Worksheet. John
Champagne said that the best case scenario they are looking for the end of February or
beginning of March as the completion date for the Bridge. Mr. Roznovsky said that was correct.
Mr. Yates said the best case scenatio would be if they were to get the Project Worksheet in
August, then they could go out for bids in September, which means that they could award the

bid in November and then best case completion at the end of February.

Mr. Yates asked if the information that he provided in the Gantt chart for the Bridge Repair,
Buffalo Springs waterline and Flagship Boulevard were what City Council had in mind. City
Council concurred that they liked the chart. Mr. Yates said that it is his intention to do a Gantt

chart on virtually every larger planned City project that is in progress and to have them as part
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of the City Administrator’s monthly report. Mr. Yates said that most of the reports will be
milestone related. John Champagne said that this will give them an overview of where we are.
Mayor Jones said that this would be a good tool. Mr. Yates said that it will also be a scheduling
tool for the staff. John Champagne said that it would keep everybody on task,

Jon Bickford said that he could see having boards up with the projects so that as people come
in to the Council Meeting they can see the progress of projects and be able to plan around them.
Mr. Yates said that he might also add the information to his Development Report that he does

once a month. City Council said that the information could be put on the web site and the

electronic sign.

EXECUTIVE SESSION:

The City Council reserves the right to discuss any of the items listed specifically under this

heading or for any items listed above in executive closed session as permitted by law including

if they meet the qualifications in Sections 551.071{consultation with attorney), 551.072

{(deliberation regarding_real property),551.073 (deliberation regarding eifts), 551.074

(personnel matters), 551.076 (deliberation regarding security devices), and 551.087

{deliberation regarding economic development negotiations) of Chapter 551 of the

Government Code of the State of Texas. (No items at this time)

COUNCIL INQUIRY:

Pursuant to Texas Government Code Sect. 551.042 the Mayor and Council Members may

inquire about a subject not specifically listed on this Asenda. Responses are limited to

recitation of existing policy or a statement of specific factual information given in response to

the inquiry. Any deliberation or decision shall be limited to a proposal to place on the agenda

of a future meeting.

ADJOURNMENT

Jon Bickford moved to adjourn the meeting at 7:12 p.m. Dave McCorquodale seconded the motion,

the motion carried unanimously. (4-0)
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ITEM#4
Montgomery City Council
AGENDA REPORT

Meeting Date: August 22, 2017

Budgeted Amount:

Department:

Prepared By: Jack Yates
City Administrator

Exhibits: Memo from Engineer,
Escrow Agreements with each

Developer

Date Prepared: August 18, 2017

This is to authorize a Utility and Economic Feasibility Study and to approve an
Escrow Agreement for each of the tracts listed on the agenda.

Study.

The memo from the City Engineer explains the Utility and Economic Feasibility

The Escrow amounts have all been sent to the Developers.

Recommendation -

Motion to approve the Utility and Economic Feasibility Study and the Escrow
Agreement with the Mabry tract, the Hill tract, the West tract and St. Clair tract.

Apbi‘oved By'

City Administrator | Jack Yates

Date: August 18, 2017
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ESCROW AGREEMENT
BY AND BETWEEN
THE CITY OF MONTGOMERY, TEXAS,
AND

MILAM MABRY

THE STATE OF TEXAS 3
COUNTY OF MONTGOMERY >3

This Escrow Agreement, is made and entered into as of the 22nd day of August, 2017 by and
between the CITY OF MONTGOMLERY, TEXAS, a body politic, and a municipal corporation
created and operating under the general laws of the State of Texas (hereinafter called the "City"), and

Milam Mabry, (hereinafter called the "Developer™).

RECITALS

WHEREAS, the Developer desires to acquire and develop all or part of an 80 acre tract of

land located adjacent to FM 1097 and Terra Vista Subdivision, Montgomery County, Texas
sometimes referred to as the Mabry Tract, and being more particularly described in Exhibit "A"
attached hereto and incorporated herein by reference for all purposes.

WHEREAS, the City policy requires the Developer to establish an Escrow Fund with the City
to reimburse the City for engineering costs, legal fees, consulting fees and administrative expenses
incurred during the preliminary and final platting phase and for construction management and

inspection services to be provided for during the construction phase; and,
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WHEREAS, City has determined that the estimated cost of providing such services will be

approximately thirty-one thousand and 00/100 dollars.

AGREEMENT

ARTICLE I

SERVICES REQUIRED

Section 1.01  The development of the Mabry Tract will require the City to utilize its own
personnel, its professionals and consultants; and the Escrow Fund will be used to reimburse the City
its costs associated with these services.

Section 1.02 In the event other contract services are required related to the development
from third parties, payment for such services will be made by the City and reimbursed by the
Developer or paid directly by the Developer as the parties may agree.

ARTICLEII

FINANCING AND SERVICES

Section 2.01  All estimated costs and professional fees needed by City shall be financed by
Developer. Developer agrees to advance funds to City for the purpose of funding such costs as

herein set out:

Feasibility: $5,000
Plan Review $4,000
Developer Coordination $3,000
Construction Coordination $5,000
Construction Inspection $12,000
Legal $1,000
Administrative $1,000
TOTAL: $31.000
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Section 2.02 Developer agrees to submit payment of the Escrow Fund to City no later than
ten (10) days after the execution of this Escrow Agreement.
Section 2.03  In the event the funds advanced are insufficient to cover the City’s costs and
expenses, Developer agrees to tender additional sums upon request to cover such costs and expenses.
Any funds which may remain after the completion of the development described in this HEscrow
Agreement will be refunded to Developer.
ARTICLE 111

MISCELLANEOUS

Section 3.01  City reserves the right to enter into additional contracts with other persons,
corporations, or political subdivisions ofthe State of Texas; provided, however, that City covenants
and agrees that it will not so contract with others to an extent as to impair City's ability to perform
fully and punctually its obligations under this Escrow Agreement.

Section 3.02  Ifeither party is rendered unable, wholly or in part, by force majeure to carry
out any of its obligations under this Escrow Agreement, then the obligations of such party, to the
extent affected by such force majeure and to the extent that due diligence is being used to resume
performance at the earliest practicable time, shall be suspended during the continuance of any
inability so caused to the extent provided but for no longer period. As soon as reasonably possible
after the occurrence of the force majeure relied upon, the party whose contractual obligations are
affected thereby shall give notice and full particulars of such force majeure relied upon to the other
party. Such cause, as far as possible, shall be remedied with all reasonable diligence. The term
"force majeure,” as used herein, shall include without limitation of the generality thereof, acts of

God, strikes, lockouts, or other industrial disturbances, acts of the public enemy, orders of any kind
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of the government of the United States or the State of Texas or any civil or military authority,
insurrections, riots, epidemics, landslides, lightning, earthquakes, fires, hwiricanes, storms, floods,
washouts, droughts, arrests, restraint of government and people, civil disturbances, explosions,
breakage, or accidents to machinery, which are not within the control of the party claiming such
inability, which such party could not have avoided by the exercise of due diligence and care.

Section 3.03  This Escrow Agreement is subject to all rules, regulations and laws which may
be applicable by the United States, the State of Texas or any regulatory agency having jurisdiction.

Section 3.04 No waiver or waivers of any breach or default (or any breaches or defaults) by
either party hereto of any term, covenant, condition, or liability hereunder, or of performance by the
other party of any duty or obligation hereunder, shall be deemed or construed to be a waiver of
subsequent breaches or defaults of any kind, under any circumstance.

Section 3.05 Any notice, communication, request, reply or advice (hereafter referred to as
"notice") herein provided or permitted to be given, made, or accepted by either party to the other
{except bills) must be in writing and may be given or be served by depositing the same in the United
States mail postpaid and registered or certified and addressed to the party to be notified, with return
receipt requested, or by delivering the same to an officer of such party. Notice deposited in the mail
in the manner herein above described shall be conclusively deemed to be effective, unless otherwise
stated in this Escrow Agreement, from and after the expiration of seven (7) days after it is so
deposited. Notice given in any other manner shall be effective only when received by the party to be
notified. For the purpose of notice, the addresses of the parties shall, until changed as hereinafter
provided, by as follows:

If to City, to: City Adniinistrator
City of Montgomery
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101 Old Plantersville Rd.
Montgomery, Texas 77356

If to Developer, to:

The parties shall have the right from time to time and at any time to change their respective
addresses, and each shall have the right to specify as its address any other address by at least fifteen
(15) days written notice to the other party.

Section 3.06 This Escrow Agreement shall be subject to change or modification only in
writing and with the mutual consent of the governing body of City and the management of
Developer.

Section 3.07 This Escrow Agreement shall bind and benefit City and its legal successors
and Developer and its legal successors but shall not otherwise be assignable, in whole or in part, by
either party except as specifically provided herein between the parties or by supplemental agreement.

Section 3,08 This Escrow Agreement shall be for the sole and exclusive benefit of City and
Developer and is not for the benefit of any third party. Nothing herein shall be construed to confer
standing to sue upon any party who did not otherwise have such standing,.

Section 3.09 The provisions of this Escrow Agreement are severable, and if any provision
or part of this Escrow Agreement or the application thereof to any person or circumstances shall ever
be held by any court of competent jurisdiction to be invalid or unconstitutional for any reason, the
remainder of this Escrow Agreement and the application of such provision or part of this Escrow
Agreement to other person circumstances shall not be affected thereby.

Section 3.10 This Escrow Agreement and any amendments thereto, constitute all the
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agreements between the parties relative to the subject matter thereof, and may be executed in
multiple counterparts, each of which when so executed shall be deemed to be an original.

Section 3.11  This Agreement shall be governed by, construed and enforced in accordance
with, and subject to, the laws of the State of Texas without regard to the principles of conflict of
laws. This Agreement is performable in Montgomery County, Texas.

IN WITNESS WHEREOF, the parties hereto have executed this Escrow Agreement in three
(3) copies, each of which shall be deemed to be an original, as of the date and year first written in

this Escrow Agreement.

CITY OF MONTGOMERY, TEXAS

By:

Mayor

ATTEST:

By:

Susan Hensley, City Secretary

Developer

By:

Signature

Title: Milam Mabry
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STATE OF TEXAS {

COUNTY OF MONTGOMERY {

BEFORE ME, the undersigned authority, on this day personally appeared
Mayor of the City of Montgomery, Texas, a
corporation, known to me to be the person whose name is subscribed to the foregoing instrument,
and acknowledged to me that he executed the same for the purposes and consideration therein
expressed, in the capacity therein stated and as the act and deed of said corporation.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the day of

, 20 .

Notary Public, State of Texas

THE STATE OF TEXAS {

COUNTY OF {

BEFORE ME, the undersigned, a Notary Public in and for the State of Texas, on this day |

personally appeared ) of
,a , known

to me to be the person whose name is subscribed to the foregoing instrument and acknowledged to
me that he executed the same for the purpose and consideration therein expressed and in the capacity
therein stated and as the act and deed of said organization.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the day
of , 20

Notary Public, State of Texas
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ESCROW AGREEMENT
BY AND BETWEEN
THE CITY OF MONTGOMERY, TEXAS,
AND

Peter Hill

THE STATE OF TEXAS 3
COUNTY OF MONTGOMERY 3

This Escrow Agreement, is made and entered into as of the 22nd day of August, 2017 by and
between the CITY OF MONTGOMERY, TEXAS, a body politic, and a municipal corporation
created and operating under the general laws of the State of Texas (hereinafter called the "City™), and

Peter Hill, (hereinafter called the "Developer").

RECITALS
WHEREAS, the Developer desires to acquire and develop all or part of a 5.7 acre tract of

land located adjacent to SH 105 across from Stewart Creek Road, Montgomery County, Texas

sometimes referred to as the Hill Tract, and being more particularly described in Exhibit "A"
attached hereto and incorporated herein by reference for all purposes.

WHEREAS, the City policy requires the Developer to establish an Escrow Fund with the City
to reimburse the City for engineering costs, legal fees, consulting fees and administrative expenses
incurred during the preliminary and final platting phase and for construction management and

inspection services to be provided for during the construction phase; and,
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WHEREAS, City has determined that the estimated cost of providing such services will be

approximately sixteen thousand and 00/100 dollars.

AGREEMENT

ARTICLE I

SERVICES REQUIRED

Section 1.01 The development of the Hill Tract will require the City to utilize its own
personnel, its professionals and consultants; and the Escrow Fund will be used to reimburse the City
its costs associated with these services.

Section 1.02 In the event other contract services are required related to the development
from third parties, payment for such services will be made by the City and reimbursed by the
Developer or paid directly by the Developer as the parties may agree.

ARTICLE I

FINANCING AND SERVICES

Section 2.01  All estimated costs and professional fees needed by City shall be financed by
Developer. Developer agrees to advance funds to City for the purpose of funding such costs as

herein set out:

Feasibility: $3,000
Plan Review $2,000
Developer Coordination $3,000
Construction Coordination $3,000
Construction Inspection #3,000
Legal $1,000
Administrative ' $1,000
TOTAL: $16.000
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Section 2.02  Developer agrees to submit payment of the Escrow Fund to City no later than
ten (10) days after the execution of this Escrow Agreement.
Section 2,03  In the event the funds advanced are insufficient to cover the City’s costs and
expenses, Developer agrees to tender additional sums upon request to cover such costs and expenses.
Any funds which may remain after the completion of the development described in this Escrow
Agreement will be refunded to Developer.
ARTICLE III

MISCELLANEOUS

Section 3.01  City reserves the right to enter into additional contracts with other persons,
corporations, or political subdivisions of the State of Texas; provided, however, that City covenants
and agrees that it will not so contract with others to an extent as to impair City's ability to perform
fulty and punctually its obligations under this Escrow Agreement.

Section 3.02 Ifeither party is rendered unable, wholly or in part, by force majeure to carry
out any of its obligations under this Escrow Agreement, then the obligations of such party, to the
extent affected by such force majeure and to the extent that due diligence is being used to resume
performance at the earliest practicable time, shall be suspended during the continuance of any
inability so caused to the extent provided but for no longer period. As soon as reasonably possible
after the occurrence of the force majeure relied upon, the party whose contractual obligations are
affected thereby shall give notice and full particulars of such force majeure relied upon to the other
party. Such cause, as far as possible, shall be remedied with all reasonable diligence. The term
"force majeure," as used herein, shall include without limitation of the generality thereof, acts of

God, strikes, lockouts, or other industrial disturbances, acts of the public enemy, orders of any kind
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of the government of the United States or the State of Texas or any civil or military authority,
insurrections, riots, epidemics, landslides, lightning, earthquakes, fires, hurricanes, storms, floods,
washouts, droughts, arrests, restraint of government and people, civil disturbances, explosions,
breakage, or accidents to machinery, which are not within the control of the party claiming such
inability, which such party could not have avoided by the exercise of due diligence and care.

Section 3.03  This Escrow Agreement is subject to all rules, regulations and laws which may
be applicable by the United States, the State of Texas or any regulatory agency having jurisdiction.

Section 3.04 No waiver or waivers of any breach or default (or any breaches or defaults) by
either party hereto of any term, covenant, condition, or liability hereunder, or of performance by the
other party of any duty or obligation hereunder, shall be deemed or construed to be a waiver of
subsequent breaches or defaults of any kind, under any circumstance.

Section 3.05  Any notice, communication, request, reply or advice (hereafter referred to as
"notice") herein provided or permitted to be given, made, or accepted by either party to the other
(except bills) must be in writing and may be given or be served by depositing the same in the United
States mail postpaid and registered or certified and addressed to the party to be notified, with return
receipt requested, or by delivering the same to an officer of such party. Notice deposited in the mail
in the manner herein above described shall be conclusively deemed to be effective, unless otherwise
stated in this Escrow Agreement, from and after the expiration of seven (7) days after it is so
deposited. Notice given in any other manner shall be effective only when received by the party to be
notified. For the purpose of notice, the addresses of the parties shall, until changed as hereinafter
provided, by as follows:

If to City, to: City Administrator
City of Montgomery
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101 Old Plantersville Rd.
Montgomery, Texas 77356

If to Developer, to:

The parties shall have the right from time to time and at any time to change their respective
addresses, and each shall have the right to specify as its address any other address by at least fifteen
(15) days written notice to the other party.

Section 3.06 This Escrow Agreement shall be subject to change or modification only in
writing and with the mutual consent of the governing body of City and the management of
Developer.

Section 3.07 This Escrow Agreement shall bind and benefit City and its legal successors
and Developer and its legal successors but shall not otherwise be assignable, in whole or in part, by
either party except as specifically provided herein between the parties or by supplemental agreement.

Section 3.08 This Escrow Agreement shall be for the sole and exclusive benefit of City and
Developer and is not for the benefit of any third party. Nothing herein shall be construed to confer
standing to sue upon any party who did not otherwise have such standing.

Section 3.09 The provisions of this Escrow Agreement are severable, and if any provision
or part of this Escrow Agreement or the application thereof to any person or circumstances shall ever
be held by any court of competent jurisdiction to be invalid or unconstitutional for any reason, the
remainder of this Escrow Agreement and the application of such provision or part of this Escrow
Agreement to other person circumstances shall not be affected thereby.

Section 3.10 This Escrow Agreement and any amendments thereto, constitute all the
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agreements between the parties relative to the subject matter thereof, and may be executed in
multiple counterparts, each of which when so executed shall be deemed to be an original.

Section 3.11 This Agreement shall be governed by, construed and enforced in accordance
with, and subject to, the laws of the State of Texas without regard to the principles of conflict of
laws. This Agreement is performable in Montgomery County, Texas.

IN WITNESS WHEREOF, the parties hereto have executed this Escrow Agreement in three
(3) copies, each of which shall be deemed to be an original, as of the date and year first written in

this Escrow Agreement.

CITY OF MONTGOMERY, TEXAS

By:

Mayor

ATTEST:

By:

Susan Hensley, City Secretary

Developer

By:

Signature

Title: Peter Hill
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STATE OF TEXAS {

COUNTY OF MONTGOMERY {

BEFORE ME, the undersigned authority, on this day personally appeared
Mayor of the City of Montgomery, Texas, a

corporation, known to me to be the person whose name is subscribed to the foregoing instrument,
and acknowledged to me that he executed the same for the purposes and consideration therein
expressed, in the capacity therein stated and as the act and deed of said corporation.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the day of

20

Notary Public, State of Texas

THE STATE OF TEXAS {

COUNTY OF {

BEFORE ME, the undersigned, a Notary Public in and for the State of Texas, on this day

personally appeared , of
,a , known

to me to be the person whose name is subscribed to the foregoing instrument and acknowledged to
me that he executed the same for the purpose and consideration therein expressed and in the capacity
therein stated and as the act and deed of said organization.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the day
of .20

Notary Public, State of Texas
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ESCROW AGREEMENT
BY AND BETWEEN
THE CITY OF MONTGOMERY, TEXAS,
AND

Monte West

THE STATE OF TEXAS EY
COUNTY OF MONTGOMERY >

This Escrow Agreement, is made and entered into as of the 22nd day of August, 2017 by and
between the CITY OF MONTGOMERY, TEXAS, a body politic, and a municipal corporation
created and operating under the general laws of the State of Texas (hereinafter called the "City"), and

Monte West, (hereinafter called the "Developer").

RECITALS
WHEREAS, the Developer desires to acquire and develop all or part of'a 1 acre tract of land

located on Liberty Street, Montgomery County, Texas sometimes referred to as the West Tract, and

being more particularly described in Exhibit "A" attached hereto and incorporated herein by
reference for all purposes.

WHEREAS, the City policy requires the Developer to establish an Escrow Fund with the City
to reimburse the City for engineering costs, legal fees, consulting fees and administrative expenses
incurred during the preliminary and final platting phase and for construction management and

inspection services to be provided for during the construction phase; and,
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WIHEREAS, City has determined that the estimated cost of providing such services will be

approximately sixteen thousand and 00/100 dollars.

AGREEMENT

ARTICLEI

SERVICES REQUIRED

Section 1.01  The development of the West Tract will require the City to utilize its own
personnel, its professionals and consultants; and the Escrow Fund will be used to reimburse the City
its costs associated with these services.

Section 1.02 In the event other contract services are required related to the development
from third parties, payment for such services will be made by the City and reimbursed by the
Developer or paid directly by the Developer as the parties may agree.

ARTICLE 11

FINANCING AND SERVICES

Section 2.01  All estimated costs and professional fees needed by City shall be financed by
Developer. Developer agrees to advance funds to City for the purpose of funding such costs as

herein set out:

Feasibility: $3,000
Plan Review $3,000
Developer Coordination $3,000
Construction Coordination $3,000
Construction Inspection $3,000
Legal $500
Administrative $500
TOTAL: $16.,000
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Section 2.02 Developer agrees to submit payment of the Escrow Fund to City no later than
ten (10) days after the execution of this Escrow Agreement.
Section 2.03  In the event the funds advanced are insufficient to cover the City’s costs and
expenses, Developer agrees to tender additional sums upon request to cover such costs and expenses.
Any funds which may remain after the completion of the development described in this Escrow
Agreement will be refunded to Developer.
ARTICLE III

MISCELLANEQUS

Section 3.01  City reserves the right to enter into additional contracts with other persons,
corporations, or political subdivisions of the State of Texas; provided, however, that City covenants
and agrees that it will not so contract with others to an extent as to impair City's ability to perform
fully and punctually its obligations under this Escrow Agreement.

Section 3.02 Ifeither party is rendered unable, wholly or in part, by force majeure to carry
out any of its obligations under this Escrow Agreement, then the obligations of such party, to the
extent affected by such force majeure and to the extent that due diligence is being used to resume
performance at the earliest practicable time, shall be suspended during the continuance of any
inability so caused to the extent provided but for no longer period. As soon as reasonably possible
after the occurrence of the force majeure relied upon, the party whose contractual obligations are
affected thereby shall give notice and full particulars of such force majeure relied upon to the other
party. Such cause, as far as possible, shall be remedied with all reasonable diligence. The term
"force majeure," as used herein, shall include without limitation of the generality thereof, acts of

God, strikes, lockouts, or other industrial disturbances, acts of the public enemy, orders of any kind
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of the government of the United States or the State of Texas or any civil or military authority,
insurrections, riots, epidemics, landslides, lightning, earthquakes, fires, hurricanes, storms, floods,
washouts, droughts, arrests, restraint of government and people, civil disturbances, explosions,
breakage, or accidents to machinery, which are not within the control of the party claiming such
inability, which such party could not have avoided by the exercise of due diligence and care,

Section 3.03  This Escrow Agreement is subject to all rules, regulations and laws which may
be applicable by the United States, the State of Texas or any regulatory agency having jurisdiction.

Section 3.04 No waiver or waivers of any breach or default (or any breaches or defaults) by
either party hereto of any term, covenant, condition, or liability hereunder, or of performance by the
other party of any duty or obligation hereunder, shall be deemed or construed to be a waiver of
subsequent breaches or defaults of any kind, under any circumstance.

Section 3.05 Any notice, communication, request, reply or advice (hereafter referred to as
"notice") herein provided or permitted to be given, made, or accepted by either party to the other
(except bills} must be in writing and may be given or be served by depositing the same in the United
States mail postpaid and registered or certified and addressed to the party to be notified, with return
receipt requested, or by delivel'ing the same to an officer of such party. Notice deposited in the mail
in the manner herein above described shall be conclusively deemed to be effective, unless otherwise
stated in this Escrow Agreement, from and after the expiration of seven (7) days after it is so
deposited. Notice given in any other manner shall be effective only when received by the party to be
notified. For the purpose of notice, 'the addresses of the parties shall, until changed as hereinafter
provided, by as follows:

If to City, to: City Administrator
City of Montgomery
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101 Old Plantersville Rd.
Montgomery, Texas 77356

If to Developer, to:

The parties shall have the right from time to time and at any time to change their respective
addresses, and each shall have the right to specify as its address any other address by at least fifteen
(15) days written notice to the other party.

Section 3.06 This Escrow Agreement shall be subject to change or modification only in
writing and with the mutual consent of the governing body of City and the management of
Developer.

Section 3.07 This Escrow Agreement shall bind and benefit City and its legal successors
and Developer and its legal successors but shall not otherwise be assignable, in whole or in part, by
either party except as specifically provided herein between the parties or by supplemental agreement.

Section 3,08 This Escrow Agreement shall be for the sole and exclusive benefit of City and
Developer and is not for the benefit of any third party. Nothing herein shall be construed to confer
standing to sue upon any party who did not otherwise have such standing.

Section 3.09 The provisions of this Escrow Agreement are severable, and if any provision
or part of this Escrow Agreement or the application thereof to any person or circumstances shall ever
be held by any court of competent jurisdiction to be invalid or unconstitutional for any reason, the
remainder of this Escrow Agreement and the application of such provision or part of this Escrow
Agreement to other person circumstances shall not be affected thereby.

Section 3.10 This Escrow Agreement and any amendments thereto, constitute all the
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agreements between the paities relative to the subject matter thereof, and may be executed in
multiple counterparts, each of which when so executed shall be deemed to be an original.

Section 3.11 This Agreement shall be governed by, construed and enforced in accordance
with, and subject to, the laws of the State of Texas without regard to the principles of conflict of
laws. This Agreement is performable in Montgomery County, Texas.

IN WITNESS WHEREOF, the parties hereto have executed this Escrow Agreement in three
(3) copies, each of which shall be deemed to be an original, as of the date and year first written in

this Escrow Agreement.

CITY OF MONTGOMERY, TEXAS

By:

Mayor

ATTEST:

By:

Susan Hensley, City Secretary

Developer

By:

Signature

Title: Monte West
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STATE OF TEXAS {

COUNTY OF MONTGOMERY {

BEFORE ME, the undersigned authority, on this day personally appeared
Mayor of the City of Montgomery, Texas, a
corporation, known to me to be the person whose name is subscribed to the foregoing instrument,
and acknowledged to me that he executed the same for the purposes and consideration therein
expressed, in the capacity therein stated and as the act and deed of said corporation.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the day of

20 .

Notary Public, State of Texas

THE STATE OF TEXAS {

COUNTY OF {

BEFORE ME, the undersigned, a Notary Public in and for the State of Texas, on this day

personally appeared , of

> a , known

to me to be the person whose name is subscribed to the foregoing instrument and acknowledged to

me that he executed the same for the purpose and consideration therein expressed and in the capacity
therein stated and as the act and deed of said organization.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the day
of ,20

Notary Public, State of Texas
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ESCROW AGREEMENT
BY AND BETWEEN
THE CITY OF MONTGOMERY, TEXAS,
AND

Gary St. Clair

THE STATE OF TEXAS 3
COUNTY OF MONTGOMERY >

This Escrow Agreement, is made and entered into as of the 22nd day of August, 2017 by and
between the CITY OF MONTGOMERY, TEXAS, a body politic, and a municipal corporation
created and operating under the general laws of the State of Texas (hereinafter called the "City"), and

Gary St. Clair, (hereinafter called the "Developer").

RECITALS
WHEREAS, the Developer desites to acquire and develop all or part of a 2.3 acre tract of

land located east and adjacent to Plez Morgan Road, Montgomery County, Texas sometimes referred

to as the St. Clair Tract, and being more particularly described in Exhibit "A" attached hereto and

incorporated herein by reference for all purposes.

WHEREAS, the City policy requires the Developer to establish an Escrow Fund with the City
to reimburse the City for engineering costs, legal fees, consulting fees and administrative expenses
incurred during the preliminary and final platting phase and for construction management and

inspection services to be provided for during the construction phase; and,
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WHEREAS, City has determined that the estimated cost of providing such services will be

approximately six thousand, five hundred and 00/100 dollars.

AGREEMENT

ARTICLE 1

SERVICES REQUIRED

Section 1.01  The development of the St. Clair Tract will require the City to utilize its own
personnel, its professionals and consultants; and the Escrow Fund will be used to reimburse the City
its costs associated with these services.

Section 1.02 In the event other contract services are required related to the development
from third parties, payment for such services will be made by the City and reimbursed by the
Developer or paid directly by the Developer as the parties may agree.

ARTICLEIT

FINANCING AND SERVICES

Section 2.01  All estimated costs and professional fees needed by City shall be financed by
Developer. Developer agrees to advance funds to City for the purpose of funding such costs as

herein set out:

Feasibility: $3,000
Plan Review $1,500
Developer Coordination $1,000
Legal $500
Administrative $500
TOTAL: $6,500

Section 2.02 Developer agrees to submit payment of the Escrow Fund to City no later than
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ten (10) days after the execution of this Escrow Agreement.

Section 2.03  In the event the funds advanced are insufficient to cover the City’s costs and
expenses, Developer agrees to tender additional sums upon request to cover such costs and expenses.
Any funds which may remain after the completion of the development described in this Escrow
Agreement will be refunded to Developer.

ARTICLE III

MISCELLANEQUS

Section 3.01  City reserves the right to enter into additional contracts with other persons,
corporations, or political subdivisions of the State of Texas; provided, however, that City covenants
and agrees that it will not so contract with others to an extent as to impair City's ability to perform
fully and punctually its obligations under this Escrow Agreement.

Section 3.02 If either party is rendered unable, wholly or in part, by force majeure to carry
out any of its obligations under this Escrow Agreement, then the obligations of such party, to the
extent affected by such force majeure and to the extent that due diligence is being used to resume
performance at the earliest practicable time, shall be suspended during the continuance of any
inability so caused to the extent provided but for no longer period. As soon as reasonably possible
after the occurrence of the force majeure relied upon, the party whose contractual obligations are
atfected thereby shall give notice and full particulars of such force majeure relied upon to the other
party. Such cause, as far as possible, shall be remedied with all reasonable diligence. The term
"force majeure,” as used herein, shall include without limitation of the generality thereof, acts of
God, strikes, lockouts, or other industrial disturbances, acts of the public enemy, orders of any kind

of the government of the United States or the State of Texas or any civil or military authority,
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insurrections, riots, epidemics, landslides, lightning, earthquakes, fires, hurricanes, storms, floods,
washouts, droughts, arrests, restraint of government and people, civil disturbances, explosions,
breakage, or accidents to machinery, which are not within the control of the party claiming such
inability, which such party could not have avoided by the exercise of due diligence and care.

Section 3.03  This Escrow Agreement is subject to all rules, regulations and laws which may
be applicable by the United States, the State of Texas or any regulatory agency having jurisdiction.

Section 3.04 No waiver or waivers of any breach or default (or any breaches or defaults) by
either party hereto of any term, covenant, condition, or liability hereunder, or of performance by the
other party of any duty or obligation hereunder, shall be deemed or construed fo be a waiver of
subsequent breaches or defaults of any kind, under any circumstance.

Section 3.05 Any notice, communication, request, reply or advice (hereafter referred to as
"notice") herein provided or permitted to be given, made, or accepted by either party to the other
{except bills) must be in writing and may be given or be served by depositing the same in the United
States mail postpaid and registered or certified and addressed to the party to be notified, with return
receipt requested, or by delivering the same to an officer of such party. Notice deposited in the mail
in the manner herein above described shall be conclusively deemed to be effective, unless otherwise
stated in this Escrow Agreement, from and after the expiration of seven (7) days after it is so
deposited. Notice given in any other manner shall be effective only when received by the party to be
notified. For the purpose of notice, the addresses of the parties shall, until changed as hereinafter
provided, by as follows:

If to City, to: City Administrator
City of Montgomery
101 Old Plantersville Rd.

Montgomery, Texas 77356
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If to Developer, to:

The parties shall have the right from time to time and at any time to change their respective
addresses, and each shall have the right to specify as its address any other address by at least fifteen
(15) days written notice to the other party.

Section 3.06 This Escrow Agreement shall be subject to change or modification only in
writing and with the mutual consent of the governing body of City and the management of
Developer.

Section 3.07 This Escrow Agreement shall bind and benefit City and its legal successors
and Developer and its legal successors but shall not otherwise be assignable, in whole or in part, by
either party except as specifically provided herein between the parties or by supplemental agreement.

Section 3.08 This Escrow Agreement shall be for the sole and exclusive benefit of City and
Developer and is not for the benefit of any third party. Nothing herein shall be construed to confer
standing to sue upon any party who did not otherwise have such standing.

Section 3.09 The provisions of this Escrow Agreement are severable, and if any provision
or part of this Escrow Agreement or the application thereof to any person or circumstances shall ever
be held by any court of competent jurisdiction to be invalid or unconstitutional for any reason, the
remainder of this Escrow Agreement and the application of such provision or part of this Escrow
Agreement to other person circumstances shall not be affected thereby.

Section 3.10 This Escrow Agreement and any amendments thereto, constitute all the
agreements between the parties relative to the subject matter thereof, and may be executed in
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multiple counterparts, each of which when so executed shall be deemed to be an original.

Section 3.11 This Agreement shall be governed by, construed and enforced in accordance
with, and subject to, the laws of the State of Texas without regard to the principles of conflict of
laws. This Agreement is performable in Montgomery County, Texas.

IN WITNESS WHEREOF, the parties hereto have executed this Escrow Agreement in three
(3) copies, each of which shall be deemed to be an original, as of the date and year first written in

this Escrow Agreement.

CITY OF MONTGOMERY, TEXAS

By:

Mayor

ATTEST:

By:

Susan Hensley, City Secretary

Developer

By:

Signature

Title: Gary St. Clair
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STATE OF TEXAS {

COUNTY OF MONTGOMERY {

BEFORE ME, the undersigned authority, on this day personally appeared
Mayor of the City of Montgomery, Texas, a
corporation, known to me to be the person whose name is subscribed to the foregoing instrument,
and acknowledged to me that he executed the same for the purposes and consideration therein
expressed, in the capacity therein stated and as the act and deed of said corporation.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the day of

, 20 .

Notary Public, State of Texas

THE STATE OF TEXAS {

COUNTY OF {

BEFORE ME, the undersigned, a Notary Public in and for the State of Texas, on this day

personally appeared ) of

,a , known

to me to be the person whose name is subscribed to the foregoing instrument and acknowledged to

me that he executed the same for the purpose and consideration thereim expressed and in the capacity
therein stated and as the act and deed of said organization.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the day
of , 20

Notary Public, State of Texas
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ITEM#5

Montgomery City Council
AGENDA REPORT

Budgeted Amount:
Meeting Date: August 22, 2017

Department:

Exhibits: Letter from Shannan Reid,
Map showing the streets to
be closed

Prepared By: Jack Yates
City Administrator
Date Prepared: August 18, 2017

This is closing College, McCown, Maiden, Caroline and John A. Butler as
shown on the map

‘Description
These are the usual street closure from Friday afternoon at 5:00 until the end of
| Saturdays.

Recommendation

Include in your Consent Item Agenda approvasl motion.

/3 ' i 3

City Administrator | Jack Yates Date: August 18,2017
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ITEM#6


shensley
Typewritten Text
ITEM#6


July 20, 2017

City of Montgomery

PO Box 708
Monhtgomery, TX 77356
City of Montgomery:

F currently own and operate Cozy Grape Wine Bar and Bistro a full service restaurant and wine bar, | am
the sole-owner. Since | operate under an LLC, | am considered the Managing Member.

We currently serve beer and wine under TABC license BG808773. 1 am in the process of selling Cozy
Supper Club which holds license MB353078 and relocating the license to Cozy Grape Wine Bar and

Bistro giving me the ahility to sell mixed beverages at Cozy Grape,

Should you require any other information pertinent to my ability to gain approval, please do not
hesitate to contact me. '

Sincerely,

(;}BJ P @é/é]w.;

Thomas F, Cronin




C ity of Mo nt gom ery City of Montgomery, Texas

P.O. Box 708
A_|00h0l Beverage Monigomery, Texas 77356
License Application 936-507-3288
v} erylexas, v

APPLICATION FOR THE SALE OF ALCOHOLIC BEVERAGE LICENSE
Date Received by the City: O'A;w// ,7

L. Type of Alcoholic Beverage License: (attach completed TABC Application Form)

(1) Categoty A ~ Off Premises Consumption Saie of All Alcoholle Beverages — Package Store

(2} Category B - Off Premises Consumption Sale of Wine, Beer or Ale,

(3) Category C — Off Premises Consumption Sale of Beer,

(4) Category D - On Premises Consumption Sale of Beer, Wine and Mixed beverages - Restaurant or Cafs,
where the sale of beer, wine and mixed beverage on the premises would be incidental to the restaurant or cafs.

(5) Category E ~ On Premises Consuteption Sale of Begr, Wine and Mised beverages — Tavern, Lounge, or Bar,
The sale of Beer, Wine and Mixed beverages for On-Premises Consumption being the principal business line.

(6) Category F — Warehouse storage of Beer, Wine or Liquor for Distributors — No sale of Beer for on or Off
Premises Consumption permitted on the Premises.

2. Legsl Description of the property for which License is sought. (Either by Lot and Block number or by a Metes and
Bounds Dmription:mﬂa%am_eﬁ:rﬁ wrasse. €1, TR L4 , Ll acies  ON(3R

Exact Nature of the Business to be operated. (Must be fully described in cover letter on company letterhead),

w

4. Altach a Plat of the property to the Application showing the improvements, parking aress, Jocation of signage and other
structures on the property and within three hundrad (300) feet to scale,
3. Description of'signs and the hours they will be operated to be attached as a separate document,

—

i, Attach floor plan of the building in which the business is to be conducted (showing fixtures, furniture, restrooms, kitchen
and other equipment),

7. Attach a verified statement stating that the building is not within three hundred (300) feet of a church, school or hospital
and that the building is in compliance with the requirements of this chapter for separate and adequate toilet facilities for
men and women if used for on-premises consumption of beer, tiquor or wine, This can be included in cover letter,

8. Business Qwnar: Thc:m&s CT‘O-")U’B - Phone!; %I~ Q& 9205~
Address: U\ o Ty (oo by, ST mert-  Morrtamemers,  ABST,

Home Address:  Seprmio_ ) ‘ ~  Phone
Check if you are feasing property: [ | )

9. Land Owner; TNcvrta e fevrie A Phone;_Sd 4 g
Address: §¢W\_.q_ _

[0. Business Partners; f\[)@ Phone:

Address: .
Home Address: Phone:

—--------u--—--------l-------H------_----------.--------

This is to certify that I, Ihoma_sﬁff, Crn n L have complied with alt State, County, Codes
and Regulations of the City of Montgomery, Texas,

CHotrriaa X Coins o

Business Owner and/or Lessee Partner if Applicable




City of Montgomery g'g gfoi"‘;g;gc’mary' Texas

A.'COhOI Bevgragg Montgomery, Texas 77356
License Application 936-597-3288

www.montgomerytexas qov

APPLICATION FOR THE SALE OF ALCOHOLIC BEVERAGE LICENSE
Date Received by the City:

[. Typeof olic Beverage License: (aitach completed TABC Apnlication Form
e (1) Category A — Off Premises Consumption Sale of All Aleohalic Beverages — Package Store
() Category B— Off Premises Consumption Sale of Wine, Beer or Ale,
e (3) Category C — Off Premises Consumption Sale of Beet.

>< (4) Category D ~ On Premises Cousumption Sale of Beer, Wine and Mixed beverages - Restaurant of Café,
where the sale of beer, wite and mixed beverage on the premises would be incidental to the restaurant or café.
(5) Category E ~ On Premises Consumption Sale of Beer, Wine and Mixed beverages — Tavern, Lounge, or Bar,
The sale of Bear, Wine and Mixed beverages for On-Premises Cousumption being the principal business tne,
(6) Category F — Warehouse storage of Beer, Wine or Liguor for Distributors — No sale of Beer for on or Off:
Pretises Consumption parmitted on the Promisos.

2. Legal Deseription of the property for which License is sought. (Either by Lot and Block number or by a Metes and
Bounds Description:Mcn—tjaméﬁ Tourasde O, TRA LB _acces , M3

(7]

Exact Nature of the Business to be operated, (Must be fully described in cover letter on company lefterhead),

4. Attacha Plat of the property to the Application showing the improvements, parking areas, location of signage and other
structures on the property and within three hundred (300) feet to scale. :

5. Deseription ofsigns and the hours they will be operated to be attached as a separate document,

6. Attach floor pian of the building in which the business is to be conducted (showing fixtures, furniture, restrooms, kitchen
and other equipment),

7. Attach a verified statement stating that the building is not within three hundred (300) feet of a church, school or hospital
and that the building is in complianee with the requirements of this chapter for separate and adequate toilet facilities for
men and women if used for on-premises consumption of beer, tiquor or wine, This can be included in cover letter.,

8. Business Owner: Thc I0.S C e ‘ Phone:: 2 K[ - FU&- 9201~
Address: 1WA T {2p bty ST oot ontacarecy . NAEST.
Home Address: % gt - ' Phone~
Check if you are [easing property: [ ] )

9. Land Owner: Y YLG < ( [ aYarTa Phone: SW
Address: SW

[0. Business Partners: r\f )/-]( Phone:

Address:
Home Address: . Phone:

This s fo certify that 1, Thomcu- F, Crm s} ..‘m have complied with all State, County, Codes
and Regulations of the City o f Montgomery, Texas,

.

Business Owner andfor Lessee Partner if Applicable




DOC= 2017104
PAGES 5

Y(aBe ON-PREMISE PREQUALIFICATION PACKET LoN

5 HPatR Hikr (NLate (01’2016}

- Contact your Iocal TABC ofﬂce to veri {
post a sign at your proposed Eocatioh Bo-days prlor %o the Issuance df yo

1. Application for: L__]Original E]Add Late Hours Only License/Permit Numher

[C] Reinstatement License/Permil Numbar

Mange of Licensed Location License/Permit Number 8952018
! 2. Type of On-Premise License/Permit
' BG Wine and Beer Retailer's Parmit O
BE Bear Rolail Dealsr's On-Premlse License O ™M Mintbar Parmit
Bi. Retall Deater's On-Prernise Late Hours License {7 CE Caterers Permit
BP Brewpub Licanse {1 FB Food and Beverage Cerlificate
O
O

LB Mixed Beverage Late Hours Permit

V  Wina & Beer Retaller's Permit for Excursion Boats
4 Y Wine & Beer Refallars Parmit for Rallway Dining Cat
f [B/MB Mixed Baverage Parmit

[0 o Private Carrlers Parmit - For Brawpubs {BP} with a BG only

PE Beverage Canage Parmit

Oooooog

RM Mixed Beverage Restautant Permit with FB

3. Indicate Primary Business at this Location

[ Restaurant [] sporting Arena, Civie Center, Hote!
] Bar ] GroceryfMarket
1 Sexually Orlanted O Misceflansous

‘4. Trade Name of Location

Cozy ch‘-ﬁ-b b“-!l"\ﬂ., Q@(’m acl @ (J‘Wo

5. Locat:on’Address

._._.__\_‘:BQQ_*_L&L ety St

Caoppty . j e | Zlp Code
“Martaomers, Mertaorras, 1% | 71257,
6 “Mailing Addre'ss ) - City” Ut G" State | Zip Code
i 7. Busineas Phone No. Alternate Phone No. E-mail Address
£_§f3'9~ Y{-9892... . ) = Toon@ Cc;‘sz.u.zc?r"a m o C L
I OWNERINFORNBTIORE T

i 8 Type of Owner
Ll

individual 1 Gorporation [J City/County/Univarsity
L} Partnership imited Liahility Company [} Other
] Limited Partnership [ Joint Venture

L} Limited Liability Parinership[_] Trust
+ 9. Busirtess Owner/Applicant .

L T hemes. T (MO

Page 1 of & Form L~-ON (01/2016)




110, As indicated on the chart, enter the individuals that pertam to your busines ‘type
i ‘{For addmona! space, usa Form L-QIC) - X

F """""" individuamndiuldua] Owner - . Limited Liability CompanylAil Off:cers or Managers

f Partnership/All Partners . ™, o ‘ JomtVentureNenturers . ‘

i Limited PartnershifAll General Partnars S TrusUTrustee(s) S o

i Corporationlﬁ\li Officers - . i -City, County; UnwersityiOffclai e ' ,
LasjName _ F‘ ame _— ML Tllle ﬂlcknggm

(@0m RS, e = memagw)

Last Name First Name Ml | Title

"Lt Name First Name Ml | Title

; NOTE: Forchurches or pubhc hospitals measure ﬁom fmn{ door fo- fmnt door a!ang the pmpedy h‘nes of the street fronrs
' and in a direct line aoross Intersaetions. . , : - :

Will your husiness be located within 300 fael of any pnvate!pubhc school day care center or chiid care
12, tacility? OY @-Nﬁ

" If “YES,” are the facllities located on different floars or storles of the buitdEng?OYes QNO

' NOTE: For private/ptiblic schools, day oare centers and chitd cara faclmfes measure Vil a dfreot !ine fmm the hearest

. property ling of- fha school;. day care cenfer or child care facﬂtty to th f_'nearast property:I §-0f, fhe place of
business, -and in a d.'rect fine across mtarseotions . . ‘

i NO TE: For multfstory buﬂdlng busr‘nesses may o within- 300 feef of a day cam cenrer or ahu’d ca fac;f:ry as long as
; the fac:ﬁtfes are- Iocated on dm'erent rloors of the bwfdmg ' co : Do

Noré. if Iocated on er above the nrrh story ofa multlsfory buﬂdfng measura m a d!rect llne from the propen‘y tine of the

T the burfding atthe property ﬂne to the base of tha ﬂoor on wh!ch your buainess s iooated

*.%, Wil your business ba located within 1,000 feet of a private schooi?OYes @'(o

b

14 Will your business be located within 1,000 feet of a public school"OYes @N’

§ A A SREEE N e .
15 As requlred under Sectlon 11,391 and 61, 381 enter the sxact date the 60- Exact Date (mmldd/yyyy)
¥ Day sngn was posted at your location. N p(

Lin i
h

16, IF YOUR' LOCATION (S NOT WITHIN THE CITY LIMITS, CHECK HERE [_]

{, the applicant, have confirmed | am not located in the city limits of any city and therefore all city
cartlificates are not reguirad,

Page 2 of 5 Form L-ON {01/2016)




.F{MING' Section 01:69 of tha ‘Texas. Alcohollc Beverage Code states: ! .a person who' makas a fa R statement or falae
Q,Jreaantahon inan application fora, parm!t o7 license of Iy a.statement, report; or other: fnstument; t0'ba fi tad with tha Commigsion and
! requlred to dyg swarn oom_mtts an offense puntshabie by lmprisonmanl 1n ihe TeXas Depariment Cflminal Jusifoe.for not iess than 2

nor more than 10 ybars.”,

I, UNDER PENALTY OF LAW, HEREBY SWE.‘\R THAT l HAVE READ ALL THE‘. lNFORMA'FION PROVFDED IN TH’E‘: APPL;CA'TIDN AND ANY ATTAGHMBNTS AND
THE. INFORMATION I TRUE AND CORREGT. | ALSO UNDERSTAND ANY FALSE STATEMENT QR REPRESENTATION IN THIS, APPLICATION CAN RESULT IN
MY APPLICATION BEING DENIED ANDIOR GRIMINAL CHARGES FILED AGAINST ME. i ALSO UTHORIZE THE TEKAS ALCOHQUC BEVERAGE COMMISSIQN
TO USE ALL LEGAL MEATIS TO VERIEY THE INFORMATION FROVIDED, "

m Thomes £ (Lond B FbmaS o
TITLE &JW /fﬂe,ww(@xz

Before me, the undersigned authority, on this I& day o \JJ 20_\:2 the person whose nama Is signed to
the foregoing applicahon personaﬂy appeared and, duly sworn by'me, tes under oath that he or she has read the said
sat re true and correct

it STEPHANIE JO SAID
g‘";‘ 1% Notary Public, State of Texas
s PN My Commission Expltes
& July 08, 2078

f hell‘eby certify on this ) day of . . , 20 lhat the location for wh:ch the
lnense/permit is sought is Inside the boundaries of this city or town, in a “wet” area for such license/permit, and not
. prohibited by charter or ordinance In reference to the sale of such alcoholic beverages.

SIGN .

HERE , TEXAS
Clty Secretary/Clerk Clty

SEAL

| hereby certily on this Li day of \ d } \{ ', 20_)41 . that the location for which the
license/permif is sought s lnsrds the boundanes of this éﬁy orfown, ina "wat" area for such ficense/permit, end not
prohibited by chartar or ordinance In reference to the sale of such alooholic beveragas, ﬁ,;;,/
Etection for given location was held for:
[ legal sale of all atooholic baveragas
/% legal sale of all alcoholic beverages except mixed beverages

lagal sale of all alcohollc beverages including mixed heverages-==
legal sale of beariwine (17%) on-premise AFTER Sept ’,,1/'«!’ g

[0 {egat sale of beeriwine (14%) on-premise BEFOR&G’e'pt’/ 1999
OR IF ABOVE DOES NOT APPLY:

.ﬂef-

AND EITHER:
Lagal saie of mlxed bevek
DR -

(app_ucarit' aflle app!y for FB with BG and BE)

77 ‘ C‘ﬁvs/[x—ljf[cp oL
sERAp Lo ) )

7 A'f Cf Y) “;60’042 /—/&f{e‘”ﬁ ofJ _ Form L-ON {01/2016)




Fils b I ariyd R / 1AL
| hereby certify on this day of , 20 , Inat one of the below Is correct:
[T} The governing body of this clty has by ordinance authorized the sale of mixed beverages betwean midnight and 2:00
AM,; or '
] The governing body of this ¢ty has by ordinance authorlzed the sale of beer betwsen midnight and -

AM,; or .
{71 The population of the élty or county where pramises are located was 500,000 or more according to the 227 Decennial

Census of the United States as released by the Bureau of the Census on March 12, 2001; or
[T} The poputation of the city or county where premises are located was 800,000 or more according fo the |ast Fedearal
Census (2010).

SIGN
HERE : . TEXAS

City Sacmlary/Clerk City

SEAL

| hereby certify on this day of , that the losation for which the
license/permit |s sought is in a “wet” area and Is not prohibitad by any valid order of the Commissioner's

Court for 2 Wine & Beer Retaller's Permit.

Election for given locatlon wasg held for

[] lega! saie of ail alcoholic beverages

[ legat sale of all aicohollc beverages excepl mixed heverages

[ legal sale of all elcoholic beverages Including mixed beverages

[] legai sale of beeriwine (17%) on-premise AFTER Sept. 1, 1999

[3 tegal sale of beerfwine (14%) on-premise BEFORE Sept. 1, 1999

OR IF ABOVE DOES NOT APPLY:
Be advised the location must have had two eleclion passages per 25.14 or 69.17 of tha TAB Code. One for beer and wine off-premise

and ona for mixed bavarage.
[T} legal sale of beer and wine for off-premise consumption only
AND EiTHER:
O tegal {:Ie of mixed beverages
O

[ legai sale of mixed beverages in restaurants by food and heverage certificate hoiders
(applicant must apply for FB with BG and BE)

SIGN
HERE COUNTY
Gounty Clerk

SEAL

Page 4 of 5 Form L-ON {01/20186)




A i s e E}ils-féﬁ:w : " __f‘ g .\. %

H j »ﬁc?* MR e 2

L i B . denseGR _

1 | hereby certify on thig day of , 20 , that one of the below are corract;

| 1 The Commissianer's Court of the county has by order authorized the sale of mixed beverages belween midnight and
2:00 AM.; or

" The Sommissionar's Court of the county has by order autherized the sale of beer between midnight and

; AM,; or

") The poputation of the city or county whera premises are located was 500,000 or more according to the 22~ Decennial
Census of the United States as released by the Bureau of the Census on March 12, 2001; or
] The population of the city or county where premises are located was 800,000 or more accerding o the fast Federal
; Census (2010),
SIGN
HERE COUNTY
County Clark
SEAL

durs

. ; : i A ! : S
This Is to certify on this I?Way of ju,f Y. 120_IF-, the applicant holds or has apped for
and sallsfies all lagal requirements for the issuance of aSales Tax Permit under the Limlted Sales, Exclse and Use Tax Act
ar the appilcant as of this date Is not raquirad to hold a Sales Tax Permit.

Outlet Number ___ 52/

Tnaells. Bmﬂa@fn

—

nEoveenaent- e
FIELD OFFICE 4 #3 /

Sales Tax Permit Numbse
, f{a--":'ﬁ y
Sairelior

-
o
=
=3
=
=
o
(=]
—

C BIGN
" HERE

Name of newspaper

City, County
Dates notice published in daily/weekly
newspaper {mm/ddivyyy) ATTACH PRINTED

Publisher or designee certifies aflached nolice was published In newspaper staled on dales shown,

COPY OF THE

Signature of publisher or designee
Sworn to and subscribed _ NOTICE HERE
before me on fhis date

el Signature of Notary Public

SEAL

Page 5of 5 Form L-ON (01/2018)
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‘{5 m\c upn um. n\uu-l LT

OWNERSHIP INFORMATION L-OIC
Continued for Prequalificataon Packet (01!2016)

1 Tr de Namse of Locatlon .
O7.f wfm (L()rr\-ﬂ,. G)M’ & @l&"f'rd)
2. Location fAddress
....... NEN M S+
City
mmf‘ chuz,ﬂf
13 Type of Owner
I individuzal i | Corporation Cliy/County/University
i Partnership [ Limifed Liabifity Company [T Other
I 11 Limited Parinership E Joint Venture
Umited Llability Partnership Trust
- LastName . First Name ML Title yMenca g
L0y hovros {— (Nemtoder=-
23t Name First Name M | Title
[ T5st Name First Name R
3
Last Name Flrst Name M| Tile
Last Name First Name M | Title
Last Name First Name Ml i Title
Last Name First Name Mi | Tiile
|
Last Name First Name Ml | Tifle
Last Nams First Name Ml i Title
st Name First Name ME 1 Title
{Laet Name First Nama NI [ Tille
F Last Name First Name Ml | Tille
Last Name First Name Ml | Title
Page 1 of 1 Form L-CIC (01/2018)




JOHN CORNER SURVEY, A-8
MONTGOMERY COUNTY, TEXAS

I BOALE 17=20
R, 12 11 COLLEGE STREET (30" WIDE)
» FHD. PK RAIL
hFHD, 5/8° LI, MOYER
\'ﬂLLWt?.EOCHm'}!T 0Ds
C.C.F. HD 20’10 116722
. N OBEI0R0Y E 110,007 FHD, X" HARK
SET 5707 LR
Ty
3 S
g- 0.1768 ACRE .
- . 7,700 SQUARE FEET . 0
B 5 8
.~ b E
~ THOMAS unga RUNIH i]] l'u
I.T.l o e N 2mz-oxé 218 (W] o
W ‘c‘) I~
L3 8 0
b= T3 & 2
tn # L g
-~ B &
- 0 O
[ (6]
@ s
.
POME OF BEGHRENG
D, PK AL & pEID'ITT W I FND, 5/0" LR, GLEZWAH
0083 ACRE
JARN N DON WILSON A0
HUEL NEGULES
C.C.F. Nn 2014-059135
‘3 O.0R.UG,
a
FiD. 1/2° ER.

pN i‘ONE UNDER BRICK PAVNG

CAROLINE STREET (30' WIDE)

I HEREBY CERTIFY THAT THIS SURVEY
WAS MADE ON THE GROUND, THAT THIS
PLAT CORRECTLY REPRESENTS THE

LLGEMD FACTS FOQUND AT THE TIME OF SURVEY,
FND. Found #
L.R. iren Rod
O.F.RMGC. Official Public Racords * /
of Montgamery County et "" " deene ' &y Zy/}_‘
G.CF. No. County Clerk file Ne. t Bl Y - }) LYE X4S RP.LS. KO, 6106
IRON ROD @ -"
NOTES:
1, JHE BASIS OF SEAANO FOR TH SUREY IS T MOMJIENTED 4 / BOUNDARY SURVEY
‘ST LUINE OF SUBJECT TRACT, CALIED H 00"30% W, AS L
MECORDED UNDER C.CF, Ho. 3012~039919, ” 01768 ACRE
T i 00
Fud S S Fadl, B lnbinlot OuT OF THE
PANEL No. #8338C0200 G, MAP REVISED DATE: AUGUST 18, EDH. JOHN CORNER SURVE},’ A"8
3. NO TIILE COMUITMENT WAS PROVIDED AT THE TIME OF SURVEY,
THERE MAY GF ABOMORAL EASEMENTS OR OTHER RESTRICTONS MONTGOMERY COUNTY, TEXAS
THAT ARE NOT SHOWN.
SURVEYING, INC.

4. SURVEYOR DID HOT ABSTRACT ITILE AFFECTING SUBJECF TRACT
AND OFFEHS HO TILE OFINIOH,

5. A METES AND BOQUNDS DESCRIPTION WAS PREPARED 10
SCCOMPNN THIS SURVEY AND IS ON FILE #l THE OFFICE OF C&R

FROFESSIDNAL LAND SURVEYORS

14814 BROWNWOCD DR,  MAGNOLIA, TEXAS 7708
OFFRE - (281) 250-6042  FAX - {2081} 259 6053
MAIL - plfierfurveying com

D20

&. TI5 ORAWIMG REPRESENTS A HOUNOARY SURVEY OHLY.
(MPROVEMENTS OR POSSIBLE EMCROACHMENTS WERE HOT LOCATED

F.i

1yt

AS A PART OF THIS SURVEY.

S

01973 000+ 15 - Bl

Growkyg o




THS SURVEY WAS PREPARED
WITHOUT THE BENEHT OF A TTLE

14328, UBERTY STREET- | PERORT D MAYNDT SHOW AL
MONTGOMERY, TEXAS 77356 : o B LS AR
FNOS727. R W 0AP .Mw FHOPR AL
=,
3
R /2e ~ L . ¥ rox Z
p FHO, 2012039918 N -
- A >
Lt 5 =
E W . LA, .\un. ~ - D
- " s -, _. Y |~_|I|r : A
¥ FRCRK NAL N 8810S0" E . 130.00° {uoribh) o mpsgemcs 0
Eo = R I bg
LE % =3 0
7 =2 D - v N
‘ ol . 2 .
o] w5 & VAGANT 15T =] AT
i R ) P ) y
: b
v1 4 oo g2m O N
y T I o ; N .l_
.D . N g
SURVEYOR: HAS MATE RO INVESTIGA— i b smymnever S BIM0'30" W 110.00 = ST /RN
Tor OF BOESENDENT SEARCH FOR 3 - soiEy, PouE o . ~ 0
EASENENTS' OF RECORD, ENCLIM- W FOVEE,
RANCES: RESTRCTVE DOVENANTS, OR M : m
S Sirace MVESHOMR WS eEvoNa - -
THE SCOPE CF THE SURVEY " - CENQRPHH
AL BEAENGS A5 0 MERPR,
PLAT, DEED, OR
ASSUMED:, . .
AL ABSTRACTNG
i3 SRVRY CERTRED
FOR THE TRANSATTION
Breatiigh .
G 82 2 Aes
BETERMMATRN. The sbove dract of jond Is mh locates: in_ the 156
I e .
.mmymﬁmﬂ:wmmh  SULENG a_.__wmam.r " The Surveyde.ty nat-hesporsiile’ Por Fpol deteriingtion 1 sty thit the abave 15 &

flon & oA potunl survey rade
Eind unsiar mYy suoervisleR.

e VA

HAS DRGINA STAL T SHATURE  METES AND SEUNDS ATTAGHSD .
I i THE U CHHIFED FOR S TARSKITON oY
vavauu. 2016 Zonie oRGHANCE G.F. NO, N/A

SUBDIVISION-MONTGOMERY TOWNSITE. 2~ ~ SECTIAN: W/A © SIRVEWN/A  ABSTRACT NO: /A
SCALE: ©* = . 20' LOTIN/A BLOCKN/A | © P SORYEYING COMPANY. WG, .~ TREF. V.N/A P HilwmsMR DATE§-15-16"
..m_uczd_ .zo_m,moogmm,m . _.”ﬁ.»,ﬁ qu&w%wﬁ%wm%%ﬁ%&jﬁﬂmmﬂww JOB @_.ilmﬂm" um»mz_..hww_ Les
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: U S SURVEYING"

METES AND BOUNDS
MONTGOMERY COUNTY, TEXAS

ATIELDNOTE DESCRIPTION of a fract of tand Jocated in Montgomery County,

" Texas, situated In the John Comer Survey, Absiract Na. 8, being the same land ay )
recorded under Clerls File No, 2005039746 of Wi shid County Real Property Records,

said tract being nrore: pamculurly desoribed by metes and bounds as follows:

‘BEGINNING ut a ¥4-inch iron.zod with cap setFor the Wost éommon corner of fhat
certaln Fract as vecorded under Clerks File No. 924443 F of the said: Property Records
and the. hcmlmdesmbedmet, smd pomtunthe.ﬂastngimof-way line:of. Edberty: Sh‘e;:s.
“(50-foor R.OSW.);-

- PHENCE, Worth.00*:3000" Wast,along.gaid- EnstMtc,u distaneeof 3300 feet to:aP; K
pall found for cornar;

THENCE, Narth 897 10* 30* Bast, along-ilie Sovth e of tint certaii tragtor recordéd

-ander Clerks File No, 2012-039919:0f the said Property Records, a distrmee of 110.00
foet to 2 5/8-inch fron rod with cap found for corer.on the West sight-of-way.[ine of

: -Mchm Streut (50-foot widé); '

THENCE, South,00° 30°. 00" East, alonp:said West hun, admiam:e uf 33.00 feetto 2t
.- nch 1ran rud with cap set for corner;

- “FHENGE, Sonthig9:10°, 30" Westutlong-ihe Nerthlineof said {Jlmks FiloNo. 92441851,
a distanca of 110.00 feet.to. the POINT OF BEGINNING and contalniag 0, 083-sitves of
. land mote or less a3 shown in File No, 14-5338 in the office of U, S, Sm-veying

} Cumpan,y, Tite., H'custon,Texas

Y .‘
AEAT l‘&T‘ g
] 6 4.6 "!9 '7‘?

" 00

'''''''

- ’I‘J.S:Surv_va)llﬁg-ﬂ‘ﬁ-mpa'mm :
321 Contuty Plnza Drive Suitz 105 Houston Texus 77070 Ph: 281,443,288 Fax: 281.443.9224




ITEM# 7A

CITY ADMINISTRATOR REPORT

Met with Planning Commission at one meeting.
Met, took minutes, of two MEDC meetings.

Attended Montgomery Area Chamber of Commerce Board of Director’s
meeting.

Attended an HMBA meeting, spoke to April Sound Men’s Club, Attended
TxDOT Community meeting

Worked with Staff and City Council on 2017-18 Budget preparation.

Met with city engineers, city attorney and Review Committee several times
regarding; plats, system management, upcoming projects, bridge
improvements, developments throughout the city, TxDOT 149 planning,
General Land Office grant possibility and billing for Escrow Accounts.

Met with several developers during the month regarding; Heritage Plaza
Medical Center, Villas of Mia Lago, Kenrock property west of Pizza Shack,
Waterstone, Lake village Homeowners Association, Colonel Laughter
property, Shoppes of Montgomery, and Monty West. Including gaining right
of entry agreements regarding Buffalo Springs Bridge.

Made several decisions during month as Zoning Administrator, including
signs, coordinating variance requests, code enforcement, land use plan, and
working on zoning changes in cooperation with the Planning Commission

Coordinated and attended meeting for completion of History Notes on
Walking Tour project.

Worked with City Council individually and City Staff on a variety of
administrative, personnel and coordination efforts, including an all-staff
development meeting and developing a Budget Calendar.
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Public Works
July 2017 Monthly Report

Freedom Festival clean up

Cleared fence line of brush on Flagship Blvd.
Replaced damaged street signs

Reset several endpoint tampers

Replaced A/C at Well 2 control room

Purchased and mounted utility safe in City Hall
Cleaned storm inlets throughout the city

Finished painting of stop bars city wide

Replaced worn flags at facilities

Repaired ditch on Bessie Price Owens

Poured concrete footer around chlorine line at Well 2
Continued to water trees on Flagship Blvd.

Monthly AED inspections

Monthly well reads

Monthly hydrant reads

Monthly check of lights and air filters

Monthly weed killer list

Monthly grease trap inspections

Monthly safety meetings

Weekly barricades for farmer’s market

Weekly vehicle pre-trip inspections

Weekly conference calls with engineer and utility operator
Weekly leak notifications to customers from Beacon website
Daily line locates as necessary

5 water taps

3 sewer taps

4 water leaks

0 sewer stop ups

ITEM#7B
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We will be renting a hot mix crack sealing machine in the month of
September for a week and will concentrate on the Clepper/CB Stewart/Buffalo
Springs area. The plan is to rent this machine once or possibly twice a year and
bring this project in house. We will see a significant savings in performing this
task ourselves.

Parks and Recreation

Repaired check valve on suction line for Memory Park pump
Replaced fountain pump at Cedar Brake Park

Repaired multiple irrigation system issues at Memory Park
Installed section of pipe for storm water runoff at Cedar Brake Park
Trimmed crepe myrtles at Cedar Brake Park

Removed dead and fallen trees at Cedar Brake Park

Repaired foot bridge at Memory Park

Pressure washed playground equipment at Cedar Brake Park
Treated fire ants at Cedar Brake Park

Made several repairs at Fernland Park

Trimmed bushes and brush at Homecoming Park

Cleaned graffiti from restrooms at Cedar Brake Park restrooms
M/W/F cleanings of all park restrooms and grounds

Monthly irrigation system inspections and repairs as needed
Weekly cleaning of Community Center

The docents at Fernland reported a total of 486 visitors for the month and
provided 47 tours. We have met with Fernland Inc. and a Texian Festival
representative to come up with a plan to make this event a success with the
limited space we have available now.

Report prepared by:
Mike Muckleroy
Public Works Manager
August 15, 2017
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MONTGOMERY POLICE DEPARTMENT

Call Type Description
911 HANG-UP

ABANDONED VEHICLE
ALARM

ALARM PANIC

ANIMAL CALL

ANIMAL CRUELTY
ASSAULT PAST

ASSIST MCSO

ASSIST MONTGOMERY PD
ASSIST OTHER AGENCY
ASSIST PERSON/AGENCY
BE ON THE LOOKOUT
BUILDING CHECK

CIVIL SERVICE

CRIMINAL MISCHIEF PAST
DEAD PERSON
DISTURBANCE IN PROGRESS
DISTURBANCE NOISE
EMERGENCY MESSAGE
ESCORT

FIRE CALL

FRAUD

HARASSMENT
INFORMATION CALL
MEDICAL CALL
MISCELLANEOUS CALL

MVA - NO INJURY

Call Type Report

From: 07/01/2017
To: 07/31/2017

Number of Calls
1

1

21

Page 1 0of 2




MONTGOMERY POLICE DEPARTMENT

Call Type Description
MVA - UNKNOWN

OPEN DOQOR

PARKING VIOLATION
ROBBERY IN PROGRESS
SEX OFFENDER COMPLIANCE CHECK
SUSPICIOUS PERSON
SUSPICIOUS VEHICLE
THEFT PAST

THREAT

TRAFFIC CONTROL
TRAFFIC HAZARD
TRESPASSER PAST
WARRANT SERVICE

WELFARE CHECK

Call Type Report

From: 07/01/2017
To: 07/31/2017

Number of Calls
1

1

1

15

Page 2 of 2
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Montgomery Municipal Court Monthly Report

July 2017
REVENUE CURRENT |YEARTO DATE
Category October 1, 2016
Total Cases Filed 240 2723
Deposit — City $25,132.07 | $265,208.55
Deposit - State $14,572.86 S$174,314.62
Deposit - OMNI $126.71 S2,363.60
Child Safety Fund $0.00 S1,135.55
Judicial Efficiency $130.77 $1,588.22
Court Tech Fund S$733.77 $8,620.22
Court Bldg. Security $55032 $6,45605
Fund
Collection Agency 52’15912 530,74496
Total 543,405.62 | $490,431.77

Created By: Becky Lehn-Kendali
Court Administrator
August 8, 2017




Jan
Feb
Mar
April
May
June
July
Aug
Sept
Oct
Nov
Dec

Totals

Comparison Chart

Citations/Warrants/Revenue January 2015 - Present

2015]2016]2017
365 | 470 | 332
294 | 351 | 233
421 | 353 | 394
357 | 323 | 268
396 | 229 | 268
440 | 163 | 254
466 | 153 | 240
421 | 324
435 | 212
319 | 313
339 | 226
331 | 195
2164 2402 1989

2015

2016

2017

,?”.6tafqﬁﬁwﬁ

ollected

2017

$2,708.90 $2,762.37 | $15,052.44
$3,362.90 | $10,976.60 | $33,390.71
$15,303.54 | $14,732.43 | $26,961.27
$2,106.50 $5,940.80 $9,307.00
$3,286.10 $3,279.10 $6,801.00
$9,972.20 $6,336.57 | $14,354.05
$4,858.20 $4,291.87 | $11,312.27
$2,74040 | $24,756.07
$6,399.30 | $12,115.60
$7,550.70 | $13,892.60
$8,581.07 | $10,515.20
$8,675.20 | $12,163.00

$75,545.01 $121,762.21 $117,178.74

Becky Lehn
Court Administrator
08/08/2017

2015
$44,544.59 | $44,702.82 | $41,830.44
$56,555.03 | $67,466.54 | $67,937.61
$63,838.40 | $86,201.43 | $62,992.57
$56,577.20 | $59,388.14 | $47,163.40
$48,760.60 | $50,854.90 { $47,225.90
$67,656.40 | $41,238.67 | $37,817.25
$64,193.80 | $42,990.97 | $43,405.62
$47,484.40 | $52,923.17
$61,912.50 | $44,256.40
$63,688.50 | $44,138.80
$51,170.47 | $55,221.23
$53,315.66 | $42,698.95
$679,697.55 $632,082.02 $348,372.79













UTILITY REPORTS - JULY 2017

TOTAL REVENUE

ITEM# 7E

Utilities $107,394.25
Permits $8,343.20
Community Building $1,865.00

New Water Accts. 24
Disconnected Water Accts. 18
Total Number of Active Accts. 594

PERMITS
Type Permit Total Revenue
Building - Residential 6 $2,774.00
Building - Commercial 5 $1,705.00
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Golf Cart 1 $25.00
Irrigation 0 SO
Electrical 6 $1,123.00
Mechanical 5 $746.00
Plumbing 9 $1,820.20
Sign 3 $150.00
Total: 34 $8,343.20

COMMUNITY BUILDING — JULY

Type of Rental Number of Bookings Revenue

Profit 7 $1,865.00

Non - Profit 0 $S0.00




CITY ACCOUNT CONSUMPTION

MAY JUNE June
Community Building — Irrigation (01-8732-00) 26 15 18
Community Building (01-0130-00) 4 4 2
City Cemetery (01-1110-00) 0 0 0
City Welcome Sign Irrigation at HWY 105 & 0 0 0
Prairie — Rose Garden (01-8733-00)
North Liberty Sewer Plant
Cedar Brake Park Irrigation (01-8736-00) 5 6 8
Cedar Brake Park Restrooms (01-8735-00) 3 3 2
Fernland (01-8737-00) 7 6 5
Memory Park (01-5885-00) 204 126 202
Community Building Stage Irrigation — Rose 0 0 0
Garden (01-6180-00)
City Hall & Irrigation (01-6190-00) 26 33 46
Homecoming Park Restrooms (01-8820-00) 1 1 2
Homecoming Park Drinking Ftn (01-8738-00) 0 0 0
Buffalo Springs Sewer Plant (01-8821-00) 2 2 1




ITEM#7F

City of Montgomery

Operations Report
6/18/17-07/18/17
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Gulf Utility Services Operations Report
August 22, 2017

Dear City of Montgomery Council Members:

We are pleased to provide you with the monthly operations report. This report summarizes the
major events that occurred during the operating month. Our mission, as always, is to assist the
district in providing safe and reliable water to the residents.

The water plants, wastewater plant and drinking water quality is checked on a daily basis.
Wastewater collection system lift stations are checked three times a week. Alarms are monitored
and our staff is on 24-hour call. Our construction crews are minutes away from the City.

Our operators collect and enter all facility data into Kardia. Our operators note any issues or
problems that are observed during the day. Mission Control is instantly aware of the issue and
immediately begins the resolution process. This approach benefits our clients because decisions
can be made based on relevant data.

All of the district’s data can be accessed on-line. The data is username and password protected.
The data is integrated with Kardia and updated daily. District alerts that are generated by Kardia
can be sent to board designated recipients. GUS appreciates the trust and confidence that the
board has in our team. We work diligently to provide our clients with accurate and useful
information.

Michael Williams
Senior Area Manager
Gulf Utility Service
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Gulf Utility Services Operations Report
August 22, 2017

SUMMARY OF OPERATIONS

District Alerts

6/20/17 — WWTP — WWTP Issue
Operator unable to get the blowers to turn on. NTS used coupling from blower #3 to get it up and running.

6/28/17 — Lift Station Issue — LS3
Lift pump #2 is showing a high run time. NTS pulled and deragged pumps.

6/30/17 — A/D Call Out — WP3
Well #4 failed to prime. Operator reset well and alarms.

7/3/17 — A/D Call Out — WP3
Well #4 failed to prime. Operator reset well and alarms.

7/7/17 — Water Plant Issue - WP3
Operator found leak at coupling on bottom of cooling tower. NTS replaced pipe and fittings.

7/7/17 — A/D Call Out - WP3
Well #4 failed to prime. Operator reset multilins, alarm and auto dialer.

7/8/17 — A/D Call Out - WP3
Well #4 failed to prime. Operator reset multilins, alarm and auto dialer.

7/9/17 — A/D Call Out - WP3
Well #4 failed to prime. Operator reset multilins, alarm and auto dialer.

7/13/17 — A/D Call Out - WP3
Well #4 failed to prime. Operator reset multilins, alarm and auto dialer.

7/14/17 — Lift Station Issue - LS3
Lift pump #2 has a high run time. NTS pulled and deragged pumps.

7/14/17 — Lift Station Issue — LS9
Lift pump #2 tripped at overload. NTS pulled and deragged pumps.

7/14/17 — A/D Call Out — WP3
Well #4 failed to prime. Operator reset multilins, alarm and auto dialer.

7/17/17 - A/D Call Out — WP3
Well #4 failed to prime. Operator reset multilins, alarm and auto dialer.

7/18/17 - A/D Call Out — WP3
Well #4 failed to prime. Operator reset multilins, alarm and auto dialer.
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Gulf Utility Services Operations Report
August 22, 2017

OPERATIONS DETAIL

Run Report =
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-#- fverage per Day-Sum

e Flow for the month of May was 4,092,000 gallons

e Daily peak flow July 10, 2017 was 386,000 gallons
0 97% of permitted value

e Average Daily Flow 130,000 gallons
0 33% of permitted value
*Average per day is a non-weighted average.
This data is available on our website. http://www.gulfutility.net/commercial-accounts/
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Gulf Utility Services Operations Report

August 22, 2017

Staff Gauge Accuracy
Chart
Diats Checkied  Instantansous  Btaff Gauga WWTP Totalizer'Staff
Flow (MGD) (Zaugs Varancs %
18 Facility checks)
o7-18-2017 0.18321 040 95.58%
oFA7-2017 0.08110 0.27 098 .54%
o7-16-2017 013181 0.37 99.70%%0
07-15-2017 0.17880 041 209.33%
OF-14-2017 0.11032 0.34 90.38%
07-13-2017 016220 0.40 29.51%
o7-12-207 0.08583 0.3z 102.83%
oF-11-2017 013027 0.38 99.52%
07102017 0.21810 045 105.88%
oF-gg-2007 0.08053 0.27 99.23%
07-0B-2017 00481 0.23 104.54%
07-07-2017 0.05097 0.27 90.95%
07-08-2017 010020 0.33 a7 .02%
07-05-2017 0.15027 0.38 102.93%
O7-04-20717 0.08343 0.3z 95.32%
07-03-2017 0.04551 0.24 4. 82%
OF-02-2017 0.11839 0.35 o4 27%
07-01-2017 0125342 0.35 a7 22%
011472 034 29.37%
13 Facility checks)
05-30-2017 0.05601 0.28 99.87%
05-20-2017 011440 0.35 85.33%
05-28-2017 0.06832 028 9B .98%
0§-27-2017 0.03838 0.27 90.78%
05-26-2017 0.07178 028 29.71%
05-25-2017 010477 0.34 98 84%
05-24-2017 0.08402 0.31 20.90%%
05-23-2017 014831 0.38 29 .54%
05-22-2017 0.09838 0.3z 29.38%
05-21-20017 0.08830 0.31 99 20%
05-20-2017 0.04500 0.24 29.93%
05-18-2017 014452 0.38 20.67%
05-18-2017 0171440 0.335 29.48%
0.09288 0.31 902080
010548 0.33 90 30%
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Gulf Utility Services Operations Report
August 22, 2017

The current permit expires 06/01/2017

Discharge Limitations

= Daily Average Flow 400,000 gallons (0.4 MGD)
= 2-Hour Peak Flow 833 gpm

= CBOD daily average 10 mg/I

= Total Suspended Solids (TSS) 15 mg/I

=  Ammonium Nitrogen (NH3) 2 mg/I

= Chlorine Residual >1.0 mg/l < 4.0 mg/I

Effluent

TSS, DO, E.Coli, NH3N, PH sample results were all comfortable within the parameters set by the
State of Texas.

Buffalo Springs WWTP Effluent Monitoring Report

Average Monthly T.S.S. 15 MGD 3.70 no
Average Monthly NH3 2 mg/I .10 no
Minimal CL2 Residual 1 mg/I 1.01 no

Max CL2 Residual 4 mg/I 3.00 no

Rainfall for the Month \ 6.37 inches

There were no excursions for the month of July
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Gulf Utility Services Operations Report

August 22, 2017

RAIN - RAIN GAUGE %

L
i)

Accumulated over the period: 6.37 in

o0 b I I N N IR N A
Julol,  JulD4, Jul07, Jul10 Ju Jul1B,  Jul19 Jul22,  Jul25,  Jul2B,  Jul3
Water Report
06/18/2017-7/17/2017
Total Percent | Permitted Permit
City GULF Percent Rating | Pumpage | of Total Value Remaining
Well Name | Recorded | Recorded | of Total g/Day 2017 2017 2017 2017
Well 2 0.124 0.124 1.30% 0.864 13.624 25.7% 47.551 29.4%
Well 3 5.213 5.213 51.9% 0.864 19.95 37.6% 47.551 29.4%
Well 4 4.699 4.699 46.8% 2.160 19.478 36.7% 75.100 74.1%
Total 10.036 10.036 | 100.00% 3.888 53.052 100% 122.651
Flushing .039 .039
Subtotal 9.997 9.997
Sold 9.235 9.235
Percentage
Accounted 92% 92%
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Gulf Utility Services Operations Report

August 22, 2017

Well Motor Run Times

Well Name Total Hrs % Total Peak Day
2 2.6 1.10% 6/29/2017
3 166.1 73.3% 7/04/2017
4 57.9 25.6% 6/26/2017
Total 226.60 100%

WATER PRODUCTION

Connections
School
Commercial Inside
Commercial
Outside
Residential Inside
Residential
Outside
Church
City
Hydrant
Multi Family
Total

* Connections are based off of Badger Beacon website

Page 8 of 12




Gulf Utility Services Operations Report
August 22, 2017
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Gulf Utility Services Operations Report
August 22, 2017
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Gulf Utility Services Operations Report
August 22, 2017
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Gulf Utility Services Operations Report
August 22, 2017

This data is available on our website. http://www.gulfutility.net/commercial-accounts/
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ITEM#7G

1575 Sawdust Road, Suite 400

The Woodlands, Texas 77380-3795

JONES|ICARTER Tel: 281.363.4039
Fax: 281.363.3459

www.jonescarter.com

August 17, 2017

The Honorable Mayor and City Council
City of Montgomery

101 Old Plantersville Road
Montgomery, Texas 77316

Re: Engineering Report
Council Meeting: August 22, 2017
City of Montgomery

Dear Mayor and Council:

The following information summarizes our activities on your behalf since the July 25, 2017 Council

Meeting:

Status of Previously Authorized Projects:

a)

b)

d)

f)

Joint Mobility Study

We are scheduling a meeting with Montgomery County Precinct 2 to review and discuss their
comments to the study. Upon receipt of all comments we will revise the study and provide a
final report.

TPDES Wastewater Treatment Plant Permit Renewals
We have received the final Stewart Creek WWTP Permit and are awaiting receipt of the final
Town Creek WWTP Permit.

Gardner Drive Public Road, Public Waterline, Public Sanitary Sewer, and Public Storm Sewer
(Texas Capital Fund Grant)

The project is complete and we plan to recommend final acceptance upon release of all liens
by the Contractor.

Pizza Shack Water and Sanitary Sewer Extension (Texas Capital Fund Grant)
The project is complete. The City is waiting on receipt of final payment from the grant.

Flagship Boulevard Pavement Repair (FEMA)

Change Order No. 1 was approved at the August 8" meeting of the City Council for a reduction
of $12,615.00 to the construction contract amount. The contractor is on site and is expected
to open the road to normal use on Friday August 18™.

Heritage Place Medical Center 12” Waterline Replacement

We received Pay Estimate No. 1 and recommended payment in the amount of $48,838.50 to
Statewide Services. On August 17, we received the TCEQ required passing bacteriological
testing results needed to place the new waterlines into service. The project is expected to be
completed next week.

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046106
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JONES CARTER City of Montgomery

Page 2
August 17, 2017

Status of Previously Authorized Projects (cont.):

g)

h)

i)

k)

Buffalo Springs Drive Bridge Repair (FEMA)

We received and reviewed the draft Project Worksheet and Hazard Mitigation Proposal as
provided by FEMA and offered no objection to the project as written. It is our understanding
the project is continuing through final FEMA review for approval. We are continuing to
coordinate with the US Army Corps of Engineers (“USACE”) and Congressman Brady’s office to
obtain the required USACE permit. Upon receipt of the final Project Worksheet, the City’s grant
administrator can resubmit the grant application to the state for approval. The deadline to
submit the grant application is September 1. Upon submission of the application, the City will
be notified within approximately 1 week if any deficiencies in the application exist. Also, upon
submission of the application, the CDBG environmental review can begin. It will take
approximately 6-8 weeks to obtain environmental clearance. During the environmental review
the City can advertise and accept bids for the project, but cannot execute the construction
contracts until environmental clearance is received.

Houston Street Widening and Rehabilitation

It is our understanding the developer’s engineer has received TxDOT approval on the plans for
the Houston Street widening and rehabilitation. We provided comments to the plans on August
17, We are preparing the technical specifications and bid package for the project. Subject to
all plan review comments being addressed, we plan to present bids at the September 26
meeting of the City Council.

Water Distribution System Analysis and Master Plan-CP No. 1, Water Plant No. 2 GST Backfill
As a reminder, this project will be rebid with the Water Plant No. 3 Improvements project this
fall.

Water Distribution System Analysis and Master Plan - CP No. 2, 12-inch Waterline Across
Town Creek Bridge
As a reminder, this project will be included in the Buffalo Springs Drive Bridge Repair project.

Water Distribution System Analysis and Master Plan — CP No. 3 — Downtown and SH-105
Waterline Replacement

As a reminder, this project is included in the TWDB Drinking Water State Revolving Fund
(“DWSRF”) loan. We expect to complete the design and receive plan approval in October 2017
and we expect construction to begin in January 2018.

Water Distribution System Analysis and Master Plan — CP No. 9 - Water Plant No. 3
Improvements
As a reminder, this project is included in the TWDB DWSRF loan. We expect to complete the
design and receive plan approval in December 2017 and we expect construction to begin in
February 2018.

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046106



JONES CARTER City of Montgomery

Page 3
August 17, 2017

Status of Previously Authorized Projects (cont.):

m) Sanitary Sewer System Analysis and Master Plan — CP No. 3b - Lift Station No. 1 Replacement

o)

p)

As a reminder, this project is included in the TWDB Clean Water State Revolving Fund
(“CWSRF”) loan. We plan to begin design of the project once an agreement is reached with
the neighboring property owner regarding the relocation of the lift station, the construction of
a gravity sanitary sewer line, and acquiring additional property for the City’s Stewart Creek
Wastewater Treatment Plant. Upon reaching a decision it will take approximately 6 months to
complete the design and receive approvals.

Sanitary Sewer System Analysis and Master Plan — CP No. 10 - Lift Station No. 3 Force Main
Re-Route

As a reminder, this project is included in TWDB CWSRF loan. We expect to complete the design
and receive plan approval in September 2017 and we expect construction to begin in
November 2017.

FM 149 Sanitary Sewer Cleaning and Televising

The contractor, Magna Flow Environmental, is expected to complete the cleaning and televising
work along FM 149 this week and complete all manhole inspections next week. Upon receipt
and review of all videos and documentation we will provide a summary of the recommended
repairs.

Annual Water Plant Inspections

We have completed the TCEQ checklist inspection of the City’s water plant facilities. Enclosed
is a copy of the completed reports. A majority of the deficiencies found will be included as
alternate items with the Water Plant No. 2 Ground Storage Tank Backfill project and Water
Plant No. 3 Improvements project.

Plan/Plat Reviews: The following plan and plat reviews are in progress.

a)

Plan Reviews

i. Buffalo Springs Shopping Center, Phase lI-Drainage and Paving Facilities — We approved
plans on August 3.

ii. Hills of Town Creek, Section 3 — We returned plan review comments on August 11%.
iii. Emma’s Way — We did not receive revised plans this month.

iv. Montgomery First (KenRoc) — We are prepared to approve the construction plans once
all final comments have been addressed.

v. Living Savior Lutheran Church — We did not receive revised plans this month.

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046106
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JONES CARTER City of Montgomery

Page 4
August 17, 2017

Plan Reviews (cont.)

vi. Villas of Mia Lago, Section Two — We are continuing to work with the developer and
Montgomery County to coordinate the construction of Lone Star Bend and Villas of Mia
Lago, Section Two.

Plat Reviews

i. Villas of Mia Lago, Section Two — We are prepared to approve the final plat once all
comments have been addressed.

Meetings and Ongoing Activities:

a)

b)

c)

d)

f)

g)

Lone Star Bend Extension and Bois D’ Arc Bend Rehabilitation — It is our understanding the
contractor expects to complete Bois D’ Arc Bend by mid-October. Lone Star Bend construction
will commence upon resolution of the design differences and execution of the temporary right
of entry along with the signing and recordation of the previously approved plans.

Lone Star Parkway (East) Improvements — It is our understanding construction from SH-105 to
the Kroger driveways will be completed by the end of August and construction from SH-105 to
Buffalo Springs will be completed by the end of September. It is also our understanding
construction from Buffalo Springs Drive to FM 149 will begin at the end of September and is
expected to be completed by the end of November.

Plez Morgan Drive Repair and Resurfacing — As a reminder, the project information has been
submitted to FEMA for approval for funding.

TxDOT FM 149 Widening — TxDOT held a public meeting on August 9' to discuss the project
scope and answer questions from affected property owners. It is our understanding City
Council will be presented a resolution for consideration at the August 22" meeting of the City
Council to request TxDOT explore alternatives and further coordinate with the City and
property owners prior to proceeding with the project.

West Side at the Park — We provided comments to the as-built drawings and requested
additional information on May 3. Once all comments and punch list items are addressed we
will recommend the City accept the infrastructure.

McCoy’s Offsite Sanitary Sewer Extension — The contractor has addressed the punch list items
identified at the final inspection held on July 17™. Upon receipt of final financial guarantees
and documents we will recommend acceptance by the City.

Buffalo Springs Phase Il Public Water and Sanitary Sewer - It is our understanding the
contractor has completed installation of the public water and sanitary sewer lines. A final
inspection of the project has been scheduled for August 23™.

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046106
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h) Weekly Operations Conference Call — We continue hosting a weekly conference call with
representatives from Gulf Utility Service, Inc. and City Staff. Items of note discussed during the
previous month included warranty repair of Cooling Tower Fan Motor No. 1 at Water Plant No.
3, check valve failure at Lift Station No. 13, high temperature alarms at Lift Station No. 14, and
incoming current imbalance affecting well operation at Water Plant Nos. 2 and 3.

Please contact Chris Roznovsky or myself if you have any questions.

Sincerely,

Ed Shackelford, PE
Engineer for the City
EHS/cvr:kmf

Enclosures: Water Plant Nos. 2 and 3 TCEQ Checklist Inspections
cc/enc.: The Planning and Zoning Commission — City of Montgomery
Mr. Jack Yates — City of Montgomery, City Administrator
Ms. Susan Hensley — City of Montgomery, City Secretary
Mr. Larry Foerster — Darden, Fowler & Creighton, LLP, City Attorney

Texas Board of Professional Engineers Registration No. F-439 | Texas Board of Professional Land Surveying Registration No. 10046106



POTABLE WATER STORAGE TANK
Inspection Form

Section 290.46(f)(3)(D)(ii) of the Texas Commission on Environmental Quality’s Rules and Regulations for Public Water
Systems requires documentation of annual ground, elevated, and pressure storage tank maintenance inspections. [See
also 290.46(m)(1) and 290.46(m)(2)]

Location:  City of Montgomery — Water Plant No. 2 — 476 Stewart Street, Montgomery, Texas 77316

Description: 125,000 Gallon Galvanized Bolted Steel Ground Storage Tank No. 1 (Constructed 2009)

Date & Material of Exterior Coating System: 2009

Date & Material of Interior Coating System: 2009

Exterior of Tank

O.K. Problem NA Description

N

Foundation: Several hairline cracks observed in the foundation. Sealant is missing
or recessed at several areas.

v Protective Coating:

Water Level Indicator: Threaded connections are corroding.

Overflow Pipe: Soil is eroding around splash pad.

Access Ladder: lIsolated spots of corrosion on top of hatch.

ANRNRNAN

Roof: Staining under roof vent. Handrail is corroding in isolated locations. Isolated
corrosion by large roof hatch.

v Air Vents:

v Cathodic Protection Anode Plates:

v Roof Hatch:

v Pressure Tank Operational Status:

Interior of Tank

O.K. Problem NA Description
v Water Quality:
v Protective Coating:

Last Inspection of Tank Interior Date: 2014

Comments

The tank was not drained for inspection. Condulet between access ladder and suction line is missing its cover.

Name of Inspector:  David Kim

Date of Inspection: June 30, 2017




POTABLE WATER STORAGE TANK
Inspection Form

Section 290.46(f)(3)(D)(ii) of the Texas Commission on Environmental Quality’s Rules and Regulations for Public Water
Systems requires documentation of annual ground, elevated, and pressure storage tank maintenance inspections. [See
also 290.46(m)(1) and 290.46(m)(2)]

Location:  City of Montgomery — Water Plant No. 2 — 476 Stewart Street, Montgomery, Texas 77316

Description: 8,000 Gallon Hydropneumatic Tank No. 1 (Constructed 2002)

Date & Material of Exterior Coating System: 2002

Date & Material of Interior Coating System: 2002

Exterior of Tank

O.K. Problem NA Description
v Foundation: Foundation is spalling in isolated locations.
v Protective Coating: Sample tap piping, saddles, and manway bolts, are corroding.
Pin sized area of exposed metal on side of tank facing GST. Gate valve is only prime
coated.
v Water Level Indicator: Sight glass is bowing and not insulated.
v Overflow Pipe:
v~ | Access Ladder:
v' | Roof:
v Air Vents:
v Cathodic Protection Anode Plates:
v~ | Roof Hatch:
v Pressure Tank Operational Status:
Interior of Tank
O.K. Problem NA Description
v Water Quality:
v’ | Protective Coating:

Last Inspection of Tank Interior Date: 2014

The tank was not drained for inspection. Threaded connections to tank are corroded.

Comments

Name of Inspector:  David Kim

Date of Inspection:  June 30, 2017




POTABLE WATER STORAGE TANK
Inspection Form

Section 290.46(f)(3)(D)(ii) of the Texas Commission on Environmental Quality’s Rules and Regulations for Public Water
Systems requires documentation of annual ground, elevated, and pressure storage tank maintenance inspections. [See
also 290.46(m)(1) and 290.46(m)(2)]

Location: City of Montgomery — Water Plant No. 3 —327 HWY FM 1097 East, Montgomery, Texas 77356

Description: 100,000 Gallon Galvanized Bolted Steel Ground Storage Tank No. 1 (Constructed 2007)

Date & Material of Exterior Coating System: 2007

Date & Material of Interior Coating System: 2007

Exterior of Tank

O.K. Problem NA Description
v Foundation:
v Protective Coating: The suction line pipe and valve, and sample tap are corroding.
Roof kick plate is corroding in isolated location.
v Water Level Indicator:
v Overflow Pipe: Overflow pipe flap is corroding.
v Access Ladder:
v Roof: Staining under roof vent. Isolated corrosion on the exterior of the roof kick
plate.
v Air Vents:

v Cathodic Protection Anode Plates:

v Roof Hatch: Overflow hatch gasket is missing. Manway hatch gasket is failing.
Hinge pin is missing a bolt and is loose on overflow hatch.

v Pressure Tank Operational Status:

Interior of Tank

O.K. Problem NA Description

v Water Quality:

v~ | Protective Coating:

Last Inspection of Tank Interior Date: 2016

Comments

The tank was not drained for inspection. Tank is being replaced as part of Water Plant No. 3 Improvements Project.

Name of Inspector:  David Kim

Date of Inspection: June 30, 2017




POTABLE WATER STORAGE TANK
Inspection Form

Section 290.46(f)(3)(D)(ii) of the Texas Commission on Environmental Quality’s Rules and Regulations for Public Water
Systems requires documentation of annual ground, elevated, and pressure storage tank maintenance inspections. [See
also 290.46(m)(1) and 290.46(m)(2)]

Location:  City of Montgomery — Water Plant No. 3 —327 HWY FM 1097 East, Montgomery, Texas 77356

Description: 210,000 Gallon Galvanized Bolted Steel Ground Storage Tank No. 2 (Constructed 2014)

Date & Material of Exterior Coating System: 2014

Date & Material of Interior Coating System: 2014

Exterior of Tank

O.K. Problem NA Description

v Foundation:

Protective Coating: Minor corrosion by fill and overflow line couplings.

Water Level Indicator: Threads are corroding.

ANANEN

Overflow Pipe: Concrete support block is spalling.

Access Ladder:

Roof:

ANANEN

Air Vents:

v Cathodic Protection Anode Plates:

v Roof Hatch: Overflow hatch is missing % of its gasket and is corroded in isolated
locations. Manway hatch is missing % of its gasket. Overflow hatch is corroding in
isolated locations.

v Pressure Tank Operational Status:

Interior of Tank

O.K. Problem NA Description

v Water Quality:

v~ | Protective Coating:

Last Inspection of Tank Interior Date: 2014

Comments

The tank was not drained for inspection. Sample tap is missing backflow preventer. Fall protection equipment for
manway ladder is corroding.

Name of Inspector:  David Kim

Date of Inspection: June 30, 2017




POTABLE WATER STORAGE TANK
Inspection Form

Section 290.46(f)(3)(D)(ii) of the Texas Commission on Environmental Quality’s Rules and Regulations for Public Water
Systems requires documentation of annual ground, elevated, and pressure storage tank maintenance inspections. [See
also 290.46(m)(1) and 290.46(m)(2)]

Location:  City of Montgomery — Water Plant No. 3 —327 HWY FM 1097 East, Montgomery, Texas 77356

Description: 5,000 Gallon Hydropneumatic Tank No. 1 (Constructed 2005)

Date & Material of Exterior Coating System:  N/A

Date & Material of Interior Coating System: ~ N/A

Exterior of Tank

O.K. Problem NA Description

v Foundation:

v Protective Coating: Saddle is corroding. Several spots of exposed metal
surrounding manway hatch. Protective coating is chalking. Cabinet interior is
corroding at the bottom and hinges. Cabinet bottom is pitting near drain hole and
at the back exterior.

v Water Level Indicator:

Overflow Pipe:

Access Ladder:

Roof:

Air Vents:

Cathodic Protection Anode Plates:

NSNS

Roof Hatch:

v Pressure Tank Operational Status:

Interior of Tank

O.K. Problem NA Description

v' | Water Quality:

v’ | Protective Coating:

Last Inspection of Tank Interior Date: 2016

Comments

The tank was not drained for inspection. Threaded connections to tank inside cabinet are delaminating.

Name of Inspector:  David Kim

Date of Inspection: June 30, 2017




POTABLE WATER STORAGE TANK
Inspection Form

Section 290.46(f)(3)(D)(ii) of the Texas Commission on Environmental Quality’s Rules and Regulations for Public Water
Systems requires documentation of annual ground, elevated, and pressure storage tank maintenance inspections. [See
also 290.46(m)(1) and 290.46(m)(2)]

Location:  City of Montgomery — Water Plant No. 3 —327 HWY FM 1097 East, Montgomery, Texas 77356

Description: 4,500 Gallon Hydropneumatic Tank No. 2 (Constructed 2000)

Date & Material of Exterior Coating System:  N/A

Date & Material of Interior Coating System: ~ N/A

Exterior of Tank
O.K. Problem NA Description

v Foundation:

Protective Coating: Manway is corroding in isolated locations.

AN

Water Level Indicator: No insulation or heat trace tape installed on the sight glass.

Overflow Pipe:

Access Ladder:

Roof:

Air Vents:

Cathodic Protection Anode Plates:

ANANANENENRN

Roof Hatch:

v Pressure Tank Operational Status:

Interior of Tank
O.K. Problem NA Description

v Water Quality:

v’ | Protective Coating:

Last Inspection of Tank Interior Date: 2016

Comments

The tank was not drained for inspection.

_ > >  F F E B B> >’>s>>>}91

Name of Inspector:  David Kim

Date of Inspection:  June 30, 2017




ITEM# 7H

CITY OF MONTGOMERY
ACCOQUNT BALANCES
For Meeting of August 22, 2017

CHECKING ACCT PRIOR MONTH END TOTAL FUNDS
BALANCES INVESTMENTS AVAILABLE

GENERAL FUNDS
OPERATING FUND  #1017375 3 396,934.31 § 396,934.31
TEMP GRANT FUNDS - COPS UNIVERSAL #103289: § 10.00 § 10.00
ESCROW FUND  #1025873 3 - $ -
PARKFUND #7014236 3 - 3 -
POLICE DRUG & MISC FUND  #1025675 3 10,675.64 $ 10,675.64
INVESTMENTS - GENERAL FUND § 300,000.00 $ 300,000.00
TEXPOOL - GENERAL FUND  # 00003 § 204,917.83 $ 204,917.83
TEXPOOL - RESERVE FUND  # 00005 3 - $ -
TOTAL GENERAL FUND $ 407,618.85 $ 504,917.83 $ 912,537.78
CONSTRUCTION FUND
BUILDING FUND  #1058528 $ - b -
CONSTRUCTION ACCOUNT  #1058544 $ 102,596.08 3 102,596.08
TEXPOOL - CONST  #00009 3 572.09 3 572.09
INVESTMENTS - CONSTRUCTION 3 - 3 -
TOTAL CONSTRUCTION FUND $ 102,596.08 $ 572.09 $ 103,168.17
DEBET SERVICE FUND
DEBT SERVICE FUND  #7024730 § 81,571.63 b 81,571.63
TEXPOOL DEBT SERVICE ~ #00008 § - $ 24,376.37 3 24,376.37
TOTAL DEBT SERVICE FUND $ 81,571.63 $ 24,376.37 $ 105,948.00
COURT SECURITY FUND  #1058361 $ 4,598.63 $ - $ 4,599.63
COURT TECHNICAL FUND  #1058351 $ 22,476.78 $ - $ 22,476.78
GRANT FUND
HOME GRANT ACCOUNT  #1059104 3 40,171.76 3 40,171.76
GRANT ACCOUNT  #1048479 3 48,125.50 3 48,125.50
TOTAL GRANT FUND $ 88,297.26 $ - $ 88,297.26
HOTEL OCCUPANCY TAX FUND  #1025253 $ 9,468.00 $ - $ 9,463.00
MEDC
CHECKING ACCOUNT #1017938 5 216,269.73 b 216,269.73
TEXPOOL - MEDC  #00003 3 234,938.75 3 234,938.75
INVESTMENTS - MEDC 3 250,000.00 3 250,000.00
TOTAL MEDC $ 216,269.73 $ 484,938.75 $ 701,208.48
POLICE ASSET FORFEITURES #1047745 $ 4,272.25 $ 4,272.25
UTILITY FUND
UTILITY FUND  #1017383 5 569,111.00 $ 569,111.00
CUSTOMER DEPOSITS FUND  #1017417 3 - 3 -
WATER WORKS & SAN SEWER  #7013840 5 - 3 -
TEXPOOL - UTILITY FUND  # 00002 3 17.958.03 b 17,958.03
TOTAL UTILITY FUND $ §69,111.00 $ 17,858.03 $ 587,069.03
TOTAL ALL FUNDS $ 1,506,282.31 [ 1,032,763.07 $ 2,539,045.38

- INVESTMENTS:

204,917.83

TEXPOOL - GENERAL FUND

INVESTMENTS - GENERAL FUND $$ 300,000.00
TEXPOOL - CONST  # 00009 $ §72.09
TEXPOOL - DEBT SERVICE  # 00008 $ 24,376.37
TEXPOOL - MEDC $ 234,938.75
INVESTMENTS - MEDC $ 250,000.00
TEXPOOL - UTILITY $ 17,958.03

TOTAL ALL INVESTMENTS $ 1,032,763.07
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MUNICIPAL ACCOUNTS
& CONSULTING, L.P

City of Montgomery

Bookkeeper's Report

August 22, 2017
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City of Montgomery

Account Balances
As of August 17, 2017

Financial Institution Issue Maturity Interest Account
{Acct Number) Date Date Rate Balance Notes
FPund: Operating
Certificates of Deposit
IBC BANK. (XXXX2238) 07/11/2017  10/09/20%7 0.75 % 1006,000.00
GREEN BANIK (XXXX0365) 06/19/2017  12/18/2017 0.55 % 100,000.00
ALLEGIANCE BANIC (XXXX3545) 08/10/2017  02/06/2018 0.80 % 100,000.00
Money Market Funds
TEXPOOL (XXXX0003) 08/01/2005 (.88 % 204,917.83
Checking Account(s)
FIRST BANIC N.A. (XXXX7375) 0.00 % 396,93431 Checking Account
FIRST BANIC NLA. (XXXX5675) 0.00 % 10,675.64 Police Drug & Misc I'und
FIRST BANK N.A. (XXXX5873) 0.00 % 0.00 Escrow
FIRST BANK N.A. (XXXX2895) 0.00 % 10.00  COPS Universal Award
FIRST BANIK N.A. (XXXX4236) 0.00 % 0.00 Park
Totals for Operating Fund: $912,537.78
Fund: Capital Projects
Money Market Funds
TEXPOOL (XXXX0009) 12/27/2012 (.88 % 572.0%
Checking Account{s)
FIRST BANK N.A. (XXXX8528) 0.00 % (.00  Building Fund
FIRST BANK N.A, (XXXXB8544) 0.00 % 102,596.08 Const Ckg-W&S Praj 1058544
Totals for Capital Projects Fund: $103,168.17
Fund: Debt Service
Money Market Funds
TEXPOOL (XXXX0008) 12/27/2012 0.88 % 24.376.37
Checking Account(s)
FIRST BANK N.A. (XEXX4730) 0.00 % 81,571.63 Checking Account
Totals for Debt Service Fund: $105,948.00
Fund: CT Security
Checking Account(s)
FIRST BANK N.A. (XXXX0580) 0.00 % 4,599.63 Cash In Bank
Totals for CT Secusity Fund: $4,599.63
Fund: CT Tech
Checking Account(s)
FIRST BANK N.A. (XXXX3361} 0.00 % 22,476.78 Cash In Bank
Totals for CT Tech Fund: §$22,476.78
Fund: Grant
Checking Account(s)
FIRST BANK N.A. (XXXX8479) 0.00 % 48,125.50  Grang Account
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City of Montgomery

Account Balances
As of August 17, 2017

Financial Institution Issne Maturity Interest Account
{Acct Number) Date Date Rate Balance Notes
Fund: Grant
Checldng Account(s)
FIRST BANI{ NLA. (XXXXN9104) 0.00 % 40,171.76  Checking Account

Fund: Hotel Occupancy Tax

Totals for Grant Fund:

$88,207.26

Checking Account(s)

FIRST BANK N.A, (XXXX5253) 0.00 % 9,468.00 Cash In Bank
Totals for Hotel Occupancy Tax Fund: $9,468.00

Fund: MEDC

Certificates of Deposit

ALLEGIANCE BANK (XXXX2047) 05/21/2017 12/17/2017 0,55 % 100,000.00

ICON BANK. (XXXX7731) 01/27/2017  01/27/2018 0.90 % 150,000.00

Money Market Funds

TEXPOOI., (XXXX0006) 08/01/2005 0.88 % 234,938.75

Checking Account(s)

FIRST BANK N.A, (XXXX7938) 0.00 % 216,269.73 MEDC Checking

Fund: Policy Asset Forfeiture

Totals for MEDC Fund:

$701,208.48

Checking Account(s)
FIRST BANIK N.A. (XXXX7745) 0.00 % 4,272.25 Cash Tn Bank
Totals for Policy Asset Forfeiture Fund: $4,272.25
Fund: Utility
Money Market Funds
TEXPOOL (X3XXX0002) 08/01/2005 0.88 % 17,958.03
Checking Account(s)
FIRST BANK N.A. (XXXX7383) 0.00 % 569,111.00 Water & Sewcr Fund
FIRST BANK N.A. (X¥XX7417) 0.00 % 0.00 Customer Deposit Acct
FIRST BANK N.A, (XXXXX3840) 0.00 % 0.00 Water Wotks

Methods Used For Reporting Market Vatues

Totals for Utility Fund:

Grand total for City of Montgomery:

$587,069.03

$2,539,045.38

Certificates of Deposits:
Securides/Direct Goverment Obligatons:

Public Fund Invesoment Poaol/ MM Accounts:

Face Value Plus Accrued Interest
Marker Value Quoted by the Seller of the Sceurity and ConFirmed in Writing

Balance = Book Value = Current Market




City of Montgomery - General

Cash Flow Report - Checking Account

As of August 17, 2017

Num Name Memo Amount Balance
BALANCE AS OF 07/21/2017 $535,600.78
Receipts

Beverage Tax Revenue 2nd Qtr 2,451.19
P&d 1,362.73
Taxes Cleared 5,393.23
Taxes O/8 1,805.95
Taxes O/S 685.04
Court Revenue - July 36,115.40
Court Revenue - O/8 6,464.92
Mise. Revenue Q/S 470,00
Miscellaneous Revenue CL 28,928.54
Interest 11.59
Total Receipts 83,688.59
Disbursements
27331 Draspit, J.aurence ¥ Payroll 7/21/17 (115.44)
27332 Office of the Atomey Genetal 0012541428, 0012011313, 0013412154, 001180485 (2,253.86)
27333 Card Service Center First Financial Credit Card Account XXXX 0869 - (4,242.13)
27334 Consolidated Communications Telephone Service 7/17 (117.07)
27335 Construction Code Consultants, LLC MO17-07-17, MO17-07-19 (1,269.98)
27336 Crown Paper and Chemical Supplies #104654 (299.80)
27337 Easley Enterprises of Texas, Inc. City Hail General Cleaning 6/17 {(375.00)
27338 Engineered Roofing Systemns, 1.I.C Tnv 150259 - Reraof of Hulon House at Fernland P (10,918.00}
37339 Enterpy Part Utiliies pes spreadsheet - 6/17 (1,106.85}
27340 GTIN Inv 6243,6256,6257,6258 (6,832.47)
2734 Jack Yates Reimbutsement - expense for Council Budget Mee (56.47)
27342 Jim's Hardware Acct #102 - Invoices - 06/17 (872.51)
27343 Jones & Carter, Tnc Engincering - W5841-0024 -00 Mobility Plan #0235 {3,150.00)
27344 Leadership Montgomery County, Inc LMC Class of 2018 Tuition {1,200.,00)
27345 Michael Shirley Prosecutor Fee 7/20/17 (450.00)
27346 Mike Muckleroy Reimbursement of Travel Expense - TML Leadersh (147.50)
27347 Montgomery Area Chamber of Commerce Registration for Business Eats Inv 980 (15.00)
27348 Pecan Hill Florist Inv 5613 - Flowers for funeral (75.00)
27349 Personalized Communicadons, Inc. Answeting Service - 7/17, 8/17 - 18253-072617 (101.24)
27350 Rick Hanna, CBO Inv 17187, 17188 (4,637.75)
27351 Stat Hand Car Wash, Inc. Public Works Pick Up - Package #2 Tnv 1505 (35.00)
27352 Stowes' Wrecker 8 Collision Tnv 1043, 1394, 1434 (674.74)
27353 Texas Dept of Housing & Community Affairs Application Fee for Grant (30.00}
27354 Thomas Priating & Publishing 500 - Business Cards - Inv 8748 (79.50)
27355 TML-Muldistate Intergovernmental Health, Life & AD&D Insurance August 2017 - 55 9,754.17)
27356 Tyler Technologies, Inc Iny 025-195254 - Training 6/30/17 (187.50)
27357 UBEQ of Gast Texas, Inc. Contract 25366376 / 25378940 Account 124715 - (1,474.45)
27358 Valera Marketing & Supply Company-2 Accr 7137-8863 - 1/2 Tavoices for 6/17 {591.42)
27359 Office of the Attomey General 0012541428, 0012011313, 0013412154, 001180485 (2,232.59)
27360 TMRS 0877, 00877 {11,020.70)
27361 Autumn Redman Mileage reimbursement 4/7-7/27/17 (75.97)
27362 City of Conroe (4,448.68)
27363 CJ1S Solutions Inv 2017-1741 (816.00)
27364 Consolidated Communications Telephone Service Per Spreadsheet 7/17 (990.27)
27365 Construction Code Coasultants, LLC Commercial Building Code plan review service- # (250.00)
27366 Easley Enterptises of Texas, Inc. City Hall General Cleaning 7/17 (375.00)
27367 Entergy Part Utilities per sprerdsheet - 7/17 {1,707.27)




City of Montgomery - General

Cash Flow Repotrt - Checking Account

As of August 17, 2017

Num Name Memo Amount Balance

Disbursements

27368 Ger Nay Pest Control Pest control #12187 (140.00)
27362 Gordaen B. Dudley. Jr. (900.00)
27370 Innovative Qutdoors Mowing Contract - 7/17 {6,666.67)
2731 [ron Mountain Document Shredding PBH5450 (104.86)
27372 Lone Star Products & Equipment, LLC (8,400.55)
27373 Municipal Accounts & Consulting, L.P. Bookkeeping 6/17 Inv 47316 (8,556.84)
27374 Neil Technical Services, Corp. Inv 74202-2 - Memory Park (2,368,000
27375 On Site Decals, LI.C Palice Graphics - Inv 4353 (2,700.00%
27376 Pavers Supply Company Street Repairs - Inv 94808 (809.30%
27377 Perduce, Brandon, Ficlder, Collins, & Mott Collections-Fines 2nd Fees - 5/1-6/30/17 (3,996.53)
27378 Rick Hanna, CBO (4,126.00)
27379 Robert Rosenquist Municipal Court Judge - 07/17 (1,500.00)
27380 Rotary Club of Lake Contoe 1/2 - 4th Que 7/1-9/30/17 - Inv 1231 {193.00)
27381 Sam’s Club Acet #040241083268-7 Inv 005271 (93.30)
27382 Seamless Guitters by Mnleski Gurters for Fernland Historical Park (496.00)
27383 Techline, Ine Order 253079-00 - Safety Glasses (36.13)
27384 Thomas Lundsten Cedar Brake Park Garden Mainteoance - 7/17 (65.00
27385 TMIL-IRP Contract #6827 - Ins Premium 8/17 (3,680.78)
27386 Tyler Technologies, Inc Monthly fee - Web Site and On Line Billing Corupo (41.00}
27387 Valero Marketing & Supply Company Acct #62249487 - Fuel 6/16-7/15/17 {police) (2,401.24)
27388 Weisinger Materials, Inc Whalesale Iecomposed Granite #058482 (195.00}
27389 Daspit, Laurence F Payroll 8/4/17 (161.61)
27390 City of Montgomery - Utility Fund Water Usage (@ Patks, City Hali, Com Center - 7/1 (2,441.04)
27391 Darden,Fowler & Creighton, LL.P, Tepal Fees 7/17 (7,133.47)
27392 G & K Services, Inc. Uniforms - 1/2 Inv 6165100364, 06415, 12428, 188 (241.50)
27393 Information Professicnals, Inc. Subseription to E-workotdets - 3 months - Inv 34 (555.00)
27394 James F. Napolitano Reimburse of expenses - Auto Registration (10.90)
27395 Jim's Hardware Acet #102 - Invoices - 07/17 (671.28)
27396 Joan [<cnnedy Comimunity Building Rental Application (150.00)
27397 Krystal Gonzalez 1 Reimbarsement for Fuition for Summer Class - Lo (297.00)
27398 LDC CM100017 & CM100032 - Gas Service 101 Planter (38.98)
27399 Miller Uniforms & Emblems, Inc. Uniforms Acct 299- inv 81483 (1,205.32)
27400 NAPA Auto Parts Acct # 1670- Inv 376168, 413, 420 (11.36)
27401 Thormas Printing & Publishing Fovelopes - Inv 8776 (193.23)
27403 Verizon Wireless 521590387-00001 (1,387.64)
27404 Waste Management of Texas, Inc. Acct I - 7-23166-83000 - Inv 5466233-1792-4 (598.95)
DD Bauer, Timothy M Payroll 7/21/17 (1,454.15)
DD Belmares, Jose N. Payroll 7/21/17 {1,966.86)
DD Bickford, Dana N Payroll 7/21/17 {229.96)
[ale] Bracht, [ames C. Payroll 7/21/17 (1,867.21)
DD Carswell, Christopher M Payroll 7/28/17 (1,822.17)
DD Duckett, Kimberly T. Payroll 7/21/17 {1,054.99)
DD Gonzalez, Krystal Payroll 7/21/17 {1,118.14)
DD Hensley, Susan L Payroll 7/21/17 {1,525.86)
DD Hernandez, George |. Payrolt 7/21/17 (1,114.78)
DD Kohl, Julie Payroll 7/21/17 (113.74)
DD Kowarsch, Robert D Payroll 7/21/17 (152.38)
DD Lehn, Rebecea L. Payzoll 7/21/17 (1,825.13)
DD Muckleeoy, Micha 1D, Payroll 7/21/17 (1,763.86)
DD Napolitano, James F Payroll 7/21/17 (2,523.35)
DD Raica, Carol D Payrall 7/21/17 (88.36)
DD Rather, Regina S Payroll 7/21/17 (437.68)




City of Montgomery « General

Cash Flow Report - Checking Account
As of August 17, 2017

Num Name Memo Amount Balance

Disbursements

DD Redran, Leslie A Payroll 7/21/17 (1,174.80)
DD Riley, James A, Payroll 7/21/17 {1,627.99)
DD Rosario IIT, Miguel A. Payroll 7/21/17 (1,346.31)
DD Rosendo, Jose A Payroll 7/21/17 (1,187.35)
DD Standifer, Eric L. Payroll 7/21/7 (1,324.5%9)
DD Thomas, Ryan A Payroll 7/21/17 (1,243.36)
DD Thompson, Kevin A. Payroll 7/21/17 (792.56)
DD Yates, Jack R Payroll 7/21/17 . (3,250.78)
DD Belmares, Jose N. Vacation cash in with approval 7/21/17 (1,880.04)
DD Muckleroy, Micha D. Payroll §/4/17 (1,943.94)
DD Bauer, Timothy M Payroll 8/4/17 (1,258.20)
DD Belmares, Jose N, Payroll 8/4/17 {(1,920.92)
DD Bickford, Dana N Payroll 8/4/17 (224.40)
DD Dracht, James C. Payroll 8/4/17 {1,796,12)
DD Carswell, Christopher M Payroll 8/4/17 (1,057.07)
DD Duckett, Kimberly T. Payroll 8/4/17 (1,096.46)
DD (Gonzalez, Krystal Payroll B/4 /17 (1,188.66)
DD Hensley, Susan L, Payroll 8/4/17 (1,544.49}
DD Hernandez, Geotge J. Payroll 8/4/17 (1,003.57)
DD Kohl, Julie | Payroll 8/4/17 (110.13)
DD Kowitsch, Robert D Payroll 8/4/17 {147.76)
DD Lchn, Rebegea L, Payroll 8/4/17 (1,625.13)
DD Napolitano, James F Payroll 8/4/17 {2,523.36)
DD Raica, Carol D Payroll 8/4/17 (84.96)
DD Rathey, Regina S. Payroll 8/4/17 (527.92)
DD Redman, Lestie A, Payroll 8/4/17 (1,211.83)
DD Riley, James A. Payroll 8/4/17 (1,616.59)
DD Rosario ITI, Miguel A. Payroll 8/4 /17 (1,346.30)
DD Rosendo, Jose A Payroll 8/4/17 (1,187.35)
DD Standifer, Eric L. Payroll 8/4/17 (1,324.60
DD Thomas, Ryan A Payroll B/4/17 (1,248.11)
DD Thompson, [evin A. Payroll 8/4/17 (771.25)
DD Yates, Jack R Payroli 8/4/17 (3,250.78)
DM ETS Corporation Credit Card Fees 07/17 {712.00)
POL EFTPS Payroll Liabilides 7/21/17 {11,902.62)
POL Texas Workforce Commission 99-881774-9 {16.17)
POL EFTPS Payroll Liabilites 8/4/17 (11,079.16)
‘Total Disbursements (222,355.06)
BALANCE AS OF 08/17/2017 $396,934.31

FIRST BANK N.A. - #3XXX7375




City of Montgomery - General

Cash Flow Report - Police Drug & Misc Fund Account
As of August 17, 2017

MNum Name Memo Amount Batance
BALANCE AS OF 07/21/2017 $10,675.64
Receipts

No Receipts Activity 0.00
‘Total Reccipts 0.00
Disbussements

No Disbursements Activity 0.00
Total Disbutscments 0.00
BALANCE AS OF 08/17/2017 $10,675.64

FIRST BANEK M.A. - #XXXX5675




City of Montgomery - General

Cash Flow Report - COPS Universal Award Account
As of Aupust 17, 2017

Num Name Memo Amount Balance
BALANCE AS OF 07/21/2017 $10.00
Receipts

No Receipts Activity 0,00
Total Receipts 0.00
Disbursements

No Disbursements Activity 0.00
‘T'otal Disbursements 0.00
BALANCE AS OF 08/17/2017 $10.00

FIRST BANK N.A, - #XXXX2895




City of Montgomery -~ General Fund

08/17/17 Profit & Loss Budget Performance-All
Accrual Basis July 2017
Jul 17 Budget §OverB... Oct'l6-J.. YTDBnd.. §OverB.. AnnuaiB..
Ordinary Income/Expense
Income
14000.1 - Taxes & Franchise Fees
14103 - Beverage Tax 2451.19 0.00 2,451.19 8,171.97 3,000.00 5,171.97 4,000.00
14111 - Franchise Tax 2,105.18 5,833.34  -3,728.16 16,745.47 58,333.32  -41,587.85 70,000.00
14320 - Ad Valorem Taxes 2,286.16 0.00 2,286.16  323,037.77  339912.00 -16,87423  339,912.00
14330 - Penalties & Interest on Adv Tax 2,535.45 0.00 2,53545 4,614.43 2,500.00 2,114.43 2,500.00
1d331 - Rendition Penalties 0.00 16.67 -16.67 0.00 166.66 -166.66 200,00
14600 - Sales Tax 99,295.74 137,000.00 -37,704.26 1,137,758.87 1,374,500.00 -236,741.13 1,650,000.00
Total 14000,1 * Taxes & Franchisc Fees 108,673.72  142,850.00 3417629 1,490,328.51 1,7718,411.98 -288,083.47 2.,066,612.00
14000.2 - Permits & Licenses
14105 - Building Permits 11,94020 10,833.34 1,106.86 168,328.01 108,333.32  59,994.69  130,000.00
14146 - Vendor Permits 0.00 8.34 -8.34 0.00 83.32 -83.32 100.00
14611 - Sign Fee 50,00 125,00 -75.00 2,332.00 1,250.00 1,082.00 1,500.00
14612 - Misc Permit Fees{plats & Zoning 20.00 166.67 -144.67 2,317.66 1,666,566 651.00 2,000.00
14000.2 ' Permits & Licenses - Other 0.00 ~288.00
Total 14000.2 - Permits & Licenses 12,01020  11,133.35 87685 17268947 11133330 6E35637  133,600.00
14000.4 * Fees for Service
14380 - Community Bldg Rexetal 815.00 483.34 331.66 4,225.00 4,833.32 ~608.32 5,800.00
14381  Kiosk Revenue 0.00 2.50 -2.50 0.00 25.00 -25.00 30.00
14385 - Right of Way Use Fees 38.37 229.17 -190.80 1,801.33 1.291.66 -490.33 2,750.00
Tatal 14000.4 - Fees for Service 853.37 715.01 138.36 6,026,313 7,149.98 -1,123.65 8,580.00
14000.5 - Court Fines & Forfeitures
14101 - Collection Fees 2,159.12 2,000.00 159.12 30,744.96 20,000.00 10,744.96 24,000.00
14102 - Asset Fortfeitures 0.00 91.67 -91.67 0.00 916.66 -016.60 1,100.00
14104 - Bontd Fees {(Dedicated) -825.30 0.00 -825.30 -7,544.60 -500.00 -7,044.60 -500.00
4106 - Child Belt/Safety (Dedicated) 0.00 166.67 -166.67 1,135.55 1,666.66 -531.11 2,000.00
E4110 - Fines 39,704.93 41,66060.67  -1,961.74 44565852  416,666.66  28991.86  500,000.00
14118 - OMNI 126.71 166.67 -319.96 2,363.75 1,666,660 697.09 2,000.00
14120 - State - (Dedicated) 0.00 16,666.67 -16,666.67 0.00  166,6606.66 -166,666.66  200,000.00
14125 - Warrant Fees 0.00 12,50 -12.50 0.00 50,00 -50.00 50.00
14126 + Judicial Efficiency (Dedicated) 130.77 166.67 ~35.90 £,587.48 1,666,66 -79.18 2,000,00
14130 - Accident Reports 6.00 16.67 -10.67 150.00 166.66 -16.66 200.00
Taotal 14000.5 - Court Fines & Forlcitures 41,302.23  60,954,19 -19,651.96  474,095.66  608,966.62 -134,870.96  730,850.00
£4000.6 + Other Revenues
15380 ' Unanticipated Income 967.98 10,438.33
15391 - Interest Income 11.59 41.67 -30.08 409.08 416.66 -7.38 500.00
15392 : Interest on Investments 267.52 83.34 18438 1,801.97 833.32 968.65 1,000.00
Total 14000.6 - Other Revenues 1,247.09 125.01 1,122.08 12,649.38 1,249.98 11,390.40 1,500.00
£5350 - Proceeds [rom sates 0.00 0.00 0.00 0.00 10,000.00  -£0,000.00 10,000.00
15352 - Proceeds [rom FEMA Dissaster Re 0.00 92,796.62
£5393 - Police Grant Revenue 0.00 2,30:.88
Total Income 164,086.61 215,777.57 -531,690.96 2,250,B88.05 2,517,111.86 -266,223.81 2,951,142.00
Expense
16000 - Personnel
16353.1 - Health Ins. 6,963.60 8,213.34 -1,249.74 77,795.45 82,133.32 -4,337.87 98,560.00
16353.4 - Unemployment Ins. 1.21 413.35 -412.14 79,53 4,133,30 -4,053.77 4,960.00
16353.5 - Workers Comp. 1,441.99 1,659.18 -217.19 16,704.28 16,591.64 112.64 19,910,00
16353.6 - Dental & Vision Insurance 989.70 950.01 39.75 8,896.38 9,499.98 ~603.60 $1,400,00
16353.7 - Lifc & AD&D Insnrance 103.25 120.85 -17.60 T41.72 1,208.30 -466.58 1,450.00
16560 - Payroll Taxes 6,083.67 6,832.52 -748.85 71,395.44 68,324.96 3,070.18 81,990.00
16600 - Wages 7693677 86,713.34 977057 41956987 R67,133.32 -47,563.45  1,040,560.00
16600,1 - Overtime 2,035.00 1,625.01 409.99 22,315.76 16,249.98 6,065.78 19,500.00
16620 - Retirement Expense 4,503.38 3,543.35 960.03 44,356.07 35,433.30 8,922.77 42,520.00
16000 - Personnel - Other 0.00 55.28
Tetal 16000 + Personnel 09058463 11007095 -11,012.32 1,061,909.48 1,100,708.10  -38,798.62 1,320,850.0¢




City of Montgomery ~ Generat Fund

4:28 AM
08/17/57 Profit & Loss Budget Performance-All
Accrual Basls July 2017
Jul 17 Budget $OverB.. Oct'l6-J.. YTDBuad.. $ OverR.. Annuakl..
16001 - Communications
16338 - AdvertisingTromotion 0.00 583.34 -583.34 4,913,72 7,833.32 -2,919.60 9,000.00
Total 16001 + Connmnnications 0,00 583.34 -383.34 4,913.72 7,833.32 -2,919.60 9,000.00
16002 - Contract Services
16102 - General Consultant Fees 0.00 5,100.01  -5,100.01 8,936.47 50,999.98  -42,063.51 61,200.00
16220 - Omng Expense 0.00 291.67 -291.67 2,093.45 2,916.66 -823.21 3,500.00
16242 - Prosecutors Fees £,350.00 958.34 391.66 1,650.00 9,583.32 -1,933.32 £1,500.00
16280 - Mowing 6,666.67 7,083.34 416.67 64,948.36 70,833.32 -5,884.96 85,000.00
16299 - Inspections/Permits 10,033.73 4,583.34 5,450.39 70,519.49 45,833.32 24,686,17 55,000.00
16310 * Judge's Fee 1,500.00 1,500.00 0.00 15,000.00 15,000.00 0.00 18,000,00
16320 - Legal 4,580.00 3,166.67 1,413.33 23,264.96 31,666.66 -8,401.70 38,000,060
16321 - Andit Fees .00 0.00 0.00 13,925.00 19,000.00 -5,075.00 19,000.00
16322 - Engineering 0.00 6,250.61  -6,250,01 55,420.88 62,499,98 -7,079.10 75,000.00
16326 - Collection Ageney Fees 0.00 2,500.00  -2,500.00 3L,721.74 25,000.00 6,721.74 30,000.00
16333 - Accounting Ices 0.00 6,583.34  -6,583.34 69,711.59 65,833.32 3,878.27 79,000.00
16335 - Itepairs & Maintenance
16335.1 - Maintenance « Vehicles & Equip
16334 - Gas/Oil 2,433.01 2,458.34 -25.33 22,480.04 24,583.32 -2,103.28 29,500.00
16343 - Tractor & Mower (.00 166.67 ~166.67 30,11 1,666.66 -1,636.55 2,000.00
16357 - Auto Repairs 4,551.91 1,458.34 3,093.57 19,318.64 14,583.32 4,735.32 17,500.00
16373 - Equipment repairs 11.36 541.67 -530.31 4,702.39 5,416.66 -714.27 6,500.00
16374 - Buitding Repairs-City Hall/Conum 0.00 1,541.87  -1,541.67 3,077.29 15,416.66  -12,339.37 18,500.00
16375 - Street Repairs - Minor
16375.1 - Streets-Preventive Maintenance 0.00 1,500,00  -1,500.00 10,975.00 15,000,00 -4,025,00 18,000.00
16375 « Street Repairs - Minor - Other 809.30 1,250.00 -440.70 12,696.25 12,500.00 196,25 15,000.00
Total 16375 - Strect Repairs - Minor 809.30 2,750.00  -1,940.70 23,671.25 27,500.00 -3,828.75 33,000.00
16335.1 + Maintenance - Vehicles & Equip - O... 0.00 7.50
Total 16335.1 - Maintenance - Vehicles & Fquip 7,805.58 8,916.69  -L,111.11 73,287.22 89,166.62 -15,879.40  107,000.00
16335 + Repairs & Maintenance - Other -1§,058.30 1,775.00 -12,833.30 -13,228.59 i7,750.00 -30,978.59 21,300.00
Taotal 16335 - Repairs & Maintenance -3,252.72  10,691.69 -13,944.41 60,058.63  106,916.62  -46,857.99  128,300.00
16337 + Street Signs 0.00 541.67 -541.67 4,947.21 5,416.66 -469.45 6,500,00
16340 * Printing & Office supplies 1,117.40 666,68 450.72 4,246.16 6,6606.64 -2,420.48 8,000.00
16342 - Computers/Website 1,626.74 1,233.35 393.39 18,569.39 12,333.30 6,236.09 14,800.00
16350 - Postage/Delivery 196.00 441.68 -245.68 2,283.36 4,416.64 -2,133.28 5,300.00
16351 - Telephone 672.09 2,658.34  -1,986.25 15,895.13 26,583.32 -10,688.19 31,800.00
16360 - Tax Assessor Fees 0.00 0.00 0.00 5,046,87 4,500.00 546.87 4,500.00
16370 - Tlection 0.00 0.00 0.00 0.00 16,000.00  -16,000.00 16,000.00
17030 - Mabil Data Terminal 1,347.61 666.67 680.94 13,361.55 6,666.66 6,694.89 8,000.00
17031 - Police Officer Scheduling Sery 0.00 0.00 0.00 376.29 2,000.00 -1,623.71 2,000.00
17040 - Computer/Technology 0.00 1,166.68  -1,166.68 i4,783.41 11,0066.64 3.116.77 14,000.00
17510 - State Portion of Fines/Payouts 0.00  16,666.67 -16,666.67 148,425.39  166,666.66 -18,241.27  200,000.00
16002 - Contract Services - Other 458.92 458.92
Total 15002 - Contract Services 26,296.44  72,750.15 -46,453.71  651,644.25  768,999.70 -117,355.45  914,500.00
16003 - Supplies & Equipment
16244 - Radio Fees 0.00 416,67 -416.67 420,00 4,166.60 -3,746.66 5,000.00
15318 - Uniforms & Protective Gear 277.63 1,333.34  -1,055.71 10,603.31 13,333.32 -2,730.04 16,000.00
16358 - Copicr/Fax Machine Leasc 1,474.45 1,633.35 -158.90 15,054.96 10,733.30 4,321.66 14,000.00
16460 - Operating Supplies (Office)
16460,1 - Streets and Drainage 0.00 291.67 -298.67 1,493.20 2,916.66 ~1,423.46 3,500.00
16460.2 - Cedar Brake Park 28.27 33334 -305.07 2,095.42 3,333.32 -1,237.90 4,000.00
16460.3 - Homecoming Park 72.46 500.00 -427.54 495,84 5,000.00 -4,504.16 6,000.00
16460.4 - Fernland Park 90.08 250.00 -159.92 935.29 2,500,00 -1,564.71 3,000.00
16460.5 - Coyeamunity Bnilding 7.99 416.67 -408.68 2,148.41 4,166.66 -2,018.25 5,000.00
16460.6 - Toals, Ete 0.00 166.67 -166.67 1,612.27 1,666.66 -54.39 2,000.00
16460.7 - Mcmory Park 5797 250.00 -192.03 1,772.53 2,500.00 -727.47 3,000.00
16460 - Operafing Supplics (Office) - Other 908.29 1,900.01 -991.72 14,167.31 21,799.98 -1,632.67 25,600.00




9:20 AM City of Montgonery - General Fund

08/17/17 Profit & Loss Budget Performance-All
Accreal Basis July 2017
Jnl 17 Budget  $OverB.. Oct'ié-J.. YTD Bud.. $OverB.. AnmmuaiB...
Tatal 16460 - Operating Snpplics (Office) 1,165.06 4,108.36  -2,943.30 24,720.27 43,883.28  -19,163.01 52,100.00
16503 - Code Enforccment Expenscs 0.00 83.34 -83.34 0.00 833.32 -833.32 1,000.00
17010 « Emergency Equipment 0.00 250.00 -250.00 0.00 2,500.00 -2,500.00 3,000.00
17050 - Radios 0.00 1,966.67  -1,966.67 22,915.29 21,066.66 1,848.63 25,000.00
17100 « Capital Purchase Furnitusc 0.00 0.00 0.00 6,579.43 23,200,00  -16,620.57 23,200.00
16003 : Supplies & Equipment - Otler 34.95 583.34 -548.39 637.97 5,833.32 -5,195.35 7,000.00
Total 16003 - Supplies & Equipment 2,952.09  10,375.07  -7,42298 80,931.23  125,549.86 -44,618.63  144,300.00
16004 - Stall Development
16241 - Police Training/Education 1,926.89 583.34 1,343.55 4,358.04 5,833.32 -1,475.28 7,000.00
16339 - Dues & Subseriptions £93.00 166.67 26.33 2,732.16 3,666.66 -934.50 4,000.00
1634] - Commnuity Relations (Education) 10.90 266.63 -255.78 T14.14 2,666.64 -1,952,50 3,200.00
16354 « Travel & Training (Travel) 3,638.79 1,941.68 1,697.11 24,129.41 16,616.64 7,512,777 20,500.00
16004 - Stalf Development - Other 0.00 25.00
Total 16004 - Staff Development 5,769.58 2,958.37 2,811.21 31,958,725 28,783.26 3,175.49 34,700.00
16005 - Maintenance
16228 + Park Maint-vlemory Pk 2,542.85 708.34 1,834.51 3,510.07 7,083.32 -3,573.25 3,500.00
16129 - Park Maint - Fernland 11,609.00 816.67  10,792.33 13,481.07 8,166.66 5,314.41 9,300.00
16230 - Park Maint-Cedar Brake Park 260.69 6i6.67 -355.98 5,869.12 4,766.66 1,102.46 6,000.00
16231 - Park Maint, - Homecoming Park 0.00 208.34 -208.34 715.09 2,083.32 -1,368.23 2,500.00
Total 16005 - Maintenance 14,412.54 2,350.02  12,062.52 23,575.35 22,099,946 1,475.39 26,800.00
160¢¢ - Insurance
16353.2 - Liability Ins. 1,792.16 1,385.01 407,15 17,921.60 13,849.98 4,071.62 16,620.00
16353.3 - Property Ins, 446.63 383.35 63.28 4,466,32 3,833.30 633.02 4,600.00
Total 16006 - Insurance 2,238.79 1,768.36 470.43 22,387.92 17,683.28 4,704.64 21,220.00
16007 - Utilities
16352.0 + Electronic Sign-City 0.00 41.67 -41.67 417.21 416.66 0.55 500.00
16352.1 - Street Lights 1,707.27 1,083.34 623.93 12,063.12 10,833.32 1,229.80 13,000.00
16352.2 - Traffic Lights 22.15 100.00 -77.85 235.78 1,000,00 -764,22 1,200.00
16352.3 - Cedar Brake Park 23097 266.67 -35.70 1,967.76 2,666.66 -698.90 3,200,00
16352.4 - Homecoming Park 95.80 100.00 -4.20 1,011.95 1,000.00 11.95 1,200.00
16352.5 * Fernland Park 168,67 258.34 -89.67 3,259.52 2,583.32 676.20 3,100,00
16352.6 - Utilities - City Hall 1,296.02 666,67 629,35 8,143.49 6,666.66 1,476.83 8,000.00
16352.7 - Utilities - Gas 38.98 100.00 -61.02 616.63 1,000.00 -383.37 1,200.00
16352.8 + Utilities - Comm Center Bldg 149.52 625.00 -475.48 3,873.58 6,250.00 -2,376.42 7,500.00
16352.9 - Utilities-Memory Pk 1,537.94 1,250.00 287.94 8,565.64 12,500.00 ~3,934.36 £5,000.00
16007 - Utilities - Other 0.00 73.42
Total 16007 - Utilities 5,247.32 4,491.69 755.63 40,228.10 44,916.62 -4,688.52 53,900.00
16008 - Capital Outlay
16233 - Cap Outlay- Comn Building Proj 0.00 166.67 -166.67 374,84 1,666.66 -1,291.82 2,000.00
17070 - Capital Outlay - Police Cars
17070.1 - Emergency Lights, Decals 11,100.55 2,083.34 9,017.21 21,270.08 20,833.32 436.76 25,000.00
17070.3 - Vid Tec - In Car 0.00 1,000.00  -1,000.00 0.00 10,000.00 -10,000.00 12,000.00
17070 - Capital Outlay - Police Cars - Other 0.00 0.00 0.00 49,404.35 63,000.00 -13,595.65 63,000.00
Total 17070 - Capital Onilay - Police Cars [1,100,55 3,083.34 8,017.21 70,674.43 93,833.32 -23,158.89  100,000.00
17071 - Cap Purchase - Computers/Eqip
17071.1 - Copsync 0.00 541.67 -541.67 5,483.88 5,416.66 67.22 6,500.00
17071.2 - Radar 0.00 33334 -333.34 1,733.00 3,333.32 -1,600.32 4,000.00
17071.4 « Laser Fish (Software Equip) 0.00 0.00 0.00 3,489.20 1,000,00 2,489.20 1,000.00
17071.6 + Investigative and Testing Equip 0,00 0.00 0.00 0.00 3,000.00 -3,000.00 3,000.00
17071.7 - Bailistic Vests & Shietds 0.00 0.00 0.00 1,242.89 5,000.00 -3,757.11 5,000.00
17071 * Cap Purchase - Computers/Eqip - Other 2,i195.65 1,250.00 945.65 17,538.87 20,200.00 -2,661,i3 22,700.00
Total 17071 - Cap Purchase - Computers/Tyip 2,195.65 2,125.0% 70.64 29487.84 37,949.98 -8,462.14 42,200.00
17071.5 « Patrol Weapons 0.00 333.34 -333.34 0.00 3,333.32 -3,333.32 4,000.00

17072 » Capital Outlay-PWorks Ttems 0.00 4,233.34 423334 56,168.84 47,933.32 8,235,352 56,400.00




City of Montgomery - General Fund

9:28 AM
08/17/17 Profit & Loss Budget Performance-All
Accrual Basis July 2017
Jul 17 Bndget  $Over B.. Oct'i6-J.. YTDBud.. $OverB.. AnnualB..
17080 - Capital Qutlay-Improvements 0.00 833.34 -833.34 35,105.15 8,333.32 24,771.83 10,000.00
Total 16008 + Capital Outlay 13,296.20  16,775.04 2,521.16  191,811.10  193,049.92 -1,238.82  214,600.00
16009 « Misceflancous Expenses
16590 - Misc. Expense 803,57 300.02 503.55 3,357.80 2,999.96 357.94 3,600.00
16009 - Miseellaneous Expenses - Other 0.00 280.00
Tatal 16009 - Miscellaneous Expenses 803.57 300.02 503.55 3,637.90 2,999.95 637.94 3,600.00
16010 - Contingency 0.00 0.00 0.00 0.00 100.00 -100.00 100,00
16330 - Bank Charges .00 52.61
16500 + Leases - Parks and Recreation
16504 - Adams Park 0.00 0.00 0.00 3,364.70 3,800.00 -435.30 3,800.00
Total 16500 - Leases - Parks and Recreation 0.00 0.00 0.00 3,364.70 3,800.00 -435.30 3,800.00
17000 - Capital Purchase 0.00 24,054.00
17500 - Sales Tax Rebatement 006  12,333.34 -12,333.34 0,00 123,333.32 -123,333.32  148,000.0D
Total Expense 170,075.16 22875635 -58,681.19 2,140,469.11 2,439,857.30¢ -299,388.i19 2,897,370.00
Net Ordinary Income -5,988.55 -12,978.78 6,990.23  110,418.94 77,254.56  33,i64.38 53,7712.00
Other Income/Expense
Other Income
14000.3 * Translers In
14620.2 - Admin Transfer from MEDC 9,375.00 0.00 9,375.00 28,[25.00 28,125.00 0.00 37,500.00
14620.4 - Admin Tr[ from Court Security 850.00 0.00 350,00 2,550.00 2,550.00 0.00 3,400.00
Total 14000.3 - Transfers Tn 10,225.00 0,00 10,225.00 30,675.00 30,675.00 0.00 40,500.00
Total Other Income 10,225.00 0.00  10,225.00 30,675.00 30,475.00 0.00 40,900.00
Net Other [nconse 10,225.00 0.00  10,225.00 30,675.00 30,675.00 0.00 40,500.00
Net Income 4,236.45 -12,978.78  17,215.23  141,093.94  107,929.56  33,164.38 94,672.00




City of Montgomery - Capital Projects

Cash Flow Report - Const CkgW&S Proj 1058544 Account
As of August 17, 2017

Num Name Memo Amount Balance
BALANCE AS OF 07/21/20107 $519.58
Receipts

Transfer from Utility for S105 and Caroline Water Line Project 32,089.00

Ttansfer from MEDC for $105 and Cavoline Water Fine Project 69,987.50
Total Receipts 102,076.50
Disbutsements

No Disbursements Activity 0.00
‘Total Disbursements 0.00
BALANCE AS OF 08/17/2017 $102,596.08 ’

FIRST BANK MN.A. - #33XX8544




City of Montgomery - Capital Projects Acct
Profit & Toss Budget Performance
Accrural Basis July 2017

ul 17  Budget % of Budget Oct '16 -... YTD Bud... % of Bu... Annual B...
4 4

Ordinary Income /Expense
Income
43901 - FY08 Capital Proj Funding Sourc
43901.1 - Transfer from MEDC 69,987.50 69,987.50
43947 - Transfer from Utility Fund 32,089.00 32,089.00
Total 43901 - FY08 Capital Proj Funding S... 102,076.50 102,076.50
43956 - Proceceds - TWDRB 2017 A 0.00 0.00 0.0% 0.00  2,667,000.00 0.0% 2,667,000.00
45391 - Interest Earned 0.55 8.34 6.6% 340 83.32 4.1% 100.00
Total Income 102,077.05 834 1,2239454% 102,079.90 2,667,083.32 A8%  2,667,100.00
Expense
43890 - Engineering
43890.1 - Eng-Catahoula Aquifer WW 0.00 0.00 0.00 0.0% 0.00
43890.2 « Eng-WP #3 Improvements 0.00 11,780.67 0.0% 0.00 82,506.66 0.0% 106,080.00
43890.4 - Eng - Waterline replacement 0.00 9,626.67 0.0% 0.00 67,386.66 0.0% 86,640,00
43890.5 - Eng-LS #3/Force Main Re-Ro... 0.00 14,133.34 0.0% 0.00 98,933.32 0.0% 127,200.00
43890 + Engineeting - Othet 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
Total 43890 - Engineering 0.00 35,546.68 0.0% .00 248, 826.64 0.0% 319,920.00
43995 - Const Cost-Contingencies 0.00 0.00 0.0% 0.00 Q.00 0.0% 0.00
44000 - Wastewater System
44000.1 - Wastewater-Lift Station Repair 0.00 0.00 0.00 0.0% 0.00
44002 - Cap Outlay-SS Diversion/Permit 0.00 0.00 0.00 0.0% 0.00
44006 - LS #1-Replacement,/Expansion 0.00 108,114.29 0.0% 0.00  540,571.42 0.0% 756,800.00
44007 - LS#3 Fotcemain Reroute 0.00 25,142.86 0.0% 0,00 125,714.28 0.0% 176,000.00
Total 44000 - Wastewater Systermn 0.00 133,257.15 0.0% 000  666,285.70 0.0%  932,800.00
45000 « Water System- Capital Proj
43976.1 - Downtown/SH 105 Water Line... 0.00 90,765.72 0.0% 0.00 453,828.56 0.0% 635,360.00
439921 » Water Plant #3 - Improvements 000 11113143 0.0% 0.00 555,657.14 0.0% 777,920.00
46000.1 - Water - Meters 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
Total 45000 + Water System- Capital Proj 0.00 201,897.15 0.0% 0.00 1,009,485.70 0.0% 1,413,280.00
46000 + Roadway System Improvements 0.00 0.00 0.00 0.0% 0,00
47395 + Cost of Issuance Exp
43795.2 - TWDB Origination Fees 0.00 0.00 0.0% 0.00 0.00 0,0% .00
47395.1 - Cost of Issuance Series 2017 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
Total 47395 - Cost of Issuance Exp 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
48000 - Cap Outlay-Fac, Equip, Etc
48000.1 - Buffalo Sp Bridge Proj 0.00 0.00 0.00 0.0% 0.00
48000.2 - Kroger Project 0.00 0.00
48000 - Cap Outlay-Fac, Equip, Etc - Ot... 0.00 0.00 0.00 0.0% 0.00
Total 48000 + Cap Outlay-Fac, Equip, Etc Q.00 0.00 0.G0 0.0% 0.00
Total Expense 0,00 370,700.98 0.0% 000 1,924,598.04 0.0% 2,666,000.00
Net Ordinary Income 102,077.05 -370,692.64 -27.5%  102,079.90 742,485.28 13.7% 1,100.00

Net Income 102,077.05 -370,692.64 -27.5% 102,079.90  742,485.28 13.7% 1,100.00




City of Montgomery - Debt Service

Cash Flow Repott - Checking Account
As of August 17, 2017

Num Narmne Memeo Amount Balance
BALANCE AS OF 07/21/2017 $81,748.38
Receipts

Interest 3.25
Total Receipts 325
Disbussemeuts
1040 First National Bank of Huntsvilie Paying Agent Fees - Sevies 2015 for the year 2016 (180.00)
Total Disbursements (180.00)
BALANCE AS OF 08/17/2017 $81,571.63

FIRST BANK N.A. - #XXXX4730




10:19 AM City of Montgomery - Debt Service

0BMTHT Profit & Loss Budget Performance
Accrual Basis July 2017
Jul 17 Budget $Ove.. Oct"6-.. YTDBud.. $Over.. AnnualB..
Income
34000 - Taxes & Franchise Fees
34320 - Ad Valorem Taxes 3,79211  3,690.05 102,06  339,240.33 34581595 -6,575.62  348,091.00
34330 - Penalty & Interest 633.23 446,12 187.11 3,38040 2,565.66 814.74 3,300.00
Total 34000 - Taxes & Franchise Fees 4,425.34  4,136.17 28017  342,620.73  348,381.61 -5760.88 351,391.00
34100 r Transfers
34301.4 - Transfers in-MEDC Fund 0.00 0.00 0.00 95,625.00 95,625.00 0.00 127,500,00
34301.5 - Transfers in - Utility Fund 0.00 0.00 0.00 94,199.99 94,200.00 -0.01 125,600,00
Total 34100 - Transfers 0.00 0.00 0.00 189,824.99  189,825.00 -0.01  253,100,00
34200 - Proceeds-Bond Series Refundings 0.00 0.00 0.00 0.00 0.00
35000 - Other Revenues
35390 - Interest on Checking 0.00 2.98 -2.98 12.03 32.35 -20.32 40.00
35391 - Interest on Investments 23.32 . 122.00 -98.68 146.43 1,216.00 -1,069.57 1,460.00
Total 35000 - Other Revenues 23.32 12498  -101.66 158.46 1,248.35  -1,089.89 1,500.00
Total Income 4,448.66 4,261.15 187.51  532,604.18 539,454.96 -6,850.78  605,991.00
Expense
37000 - Debt Service
37360 - Interest Payments On Note 0.00 0.00 0.00 8,261.25 8,261.25 0.00 46,022.91
37363 - Paying Agent Fees 180.00 0.00 180.00 430.00 1,250.00 -820.00 2,500.00
37365 - Interest 2012 Series Premium 0.00 0.00 0.00 98,096.88 98,096,898 0.00 193,343.76
37395 - Principal Note Payments 0.00 0.00 0.00 305,000.00 305,000.00 0.00  305,000.00
Total 37000 - Debt Service 1680.00 0.00 180.00 411,788.13 412,608,113 -820.00  546,866.67
37370 - Expenses-Refunding Bond Act 0.00 0.00 0.00 0.00 Q.00
37440 - Payment to Refunding Bond Agent 0,00 0.00 0.00 0.00 0.00
Total Expense 180,00 0.00 160.00 411,788.13  412,608,13 -820.00 546,866.67
Net Income 4,268.66 4,261.15 7.51 120,516.058 126,846.83 59,124,33

-6,030.78




City of Montgomery - Ct Security Fund

Cash Flow Report - Checking Account
As of August 17, 2017

Num Name Memo Amount Balance
BALANCE AS OF 07/21/2017 34,674.63
Receipts

No Receipts Activity 0,00
Total Receipts 0.00
Disbursements
1021 Larry Evans Court Baliff Fee 7/20/17 (75.00)
Toatal Disbursements (73.008
BALANCE AS OF 08/17/2017 $4,599.63

FIRST BANEK IN.A. - #X3XX0580




City of Montgomery - Ct Security Fund
Profit & Loss Budget Performance

Accrual Basis July 2017
Jul 17 Budget  $Over.. Oct'l6-.. YTIDB.. $OverB.. Annual..
Ordinary Income/Expense
Income
84110 - Court Fines & Forfeinures
84110.1 - Court Secutity Fees -75.00 458,34 -533.34 5,254.69 4,583.32 671.37 5,500.00
Total 84110 * Court Fines & Forfeitures -75.00 458,34 -533.34 5,254.69 4,583.32 671,37 5,500.00
84120 - Other Revenues
841201 * Interest Income 0.00 0.42 -0.42 1.18 416 -2.08 500
Tatal 84120 - Other Revenues 0.00 0.42 -0.42 1.18 4.16 298 5.00
Total Income -75.00 458.76 -533.76 5,255.87 4,587.48 668.39 5,505.00
Expense
86000 - Contracted Services
86463 - Cap Outlay - Bldg Sec Equip 0.00 16,770.00
Total 86000 - Contracted Services 0.00 16,770.00
86005 - Miscellaneous Expenses 0.00 100.00 -100.00 0.00 800,00 -800.00 1,000.00
Total Expeose 0.00 100.00 -100-00 16,770.00 800.00 15,970.00 1,000.00
Net Ordinary Income -75.00 358.76 -433.76 -11,514.13 3,78748  -15301.61 4,505.00
Other Income/Expense
Other Expense
86560 - Interfund Tranfers
86551 + Balifl Transfer to General Fund 850.00 0.00 850.00 2,550.00 2,550.00 0.00 3,400.00
Total 86560 - Interfund Tranfers 450.00 0.00 850.00 2,550,00 2,550.00 0.00 3.400.00
Total Other Expense 850.00 0.00 850.00 2,550.00 2,550.00 0.00 3,400.00
Net Other Income -850.00 0.00 -850.00 -2,550.00 -2,550.00 0.00 -3,400.00
Net Income -925.00 358.76  -1,283.76  -14,064.13 1,237.48 -15,301.61 1,105.00




City of Montgomery - Ct Tech Fund

Cash Flow Report - Checking Account
As of August 17, 2017

Num Name Memo Amount Balance
DALANCE AS OF 07/21/2017 $25,303.13
Receipts

Int on Acct 0.20
Total Receipts 0.20
Disbursements
1081 GTIN Computer Inv 6262 {2,826.55)
Total Disbursements (2,826.55)
BALANCE AS OF 08/17/2017 $22,476.78

FIRST BANK MN.A. - #XXXX8361




City of Montgomery - Ct Tech Fund
Actual to Budget Performance

Accrual Basis July 2017
Jul 17 Budget $0Over... Oct'6.. YTDB.. $Over.. Annual..
Ordinary Income/Expense
income
74100 - Court Fines and Forfeitures
74110 - Gourt Technology Fees 733.77 500.00 233.17 8,619.27  5,000.00 3,619.27  6,000.00
Total 74100 - Court Fines and Forfeitures 733.77 500.00 23377  8,619.27  5,000.00 3,619.27  6,000.00
74200 - Other Revenues
74291 - Interest Income 0.20 0.17 0.03 2.50 1.66 0.84 2.00
Total 74200 - Other Revenues 020 017  0.03 2.50 1.66 0.84 2.00
Total income 733.97 50017 233.80 8,621.77 5,001.66 3,620.11 6,002.00
Expense
76200 - Contract Services
76362 - Computer/Wehsite Services 0.00 0.00 0.00 0.00 3,600.00 -3,600.00 4,800.00
Total 76200 - Contract Services 0.00 0.00 0.00 0.00 3,600.00 -3,600.00 4,800.00
Total Expense ___0boo 0.00 0.00 0.00 3,600.00 -3,600.00 4,800.00
Net Ordinary Income 733.97 500.17 233.80 B8,621.77 1,401.66 7,220,111 1,202,00
Net Income 733.97 500.17 233.80 8,621.77 1,401.66 7,220.11 1,202.00




City of Montgometry - Grant

Cash Flow Report - Grant Account Account
As of August 17, 2017

Num Name Memo Amount Balance
BALANCE AS OF 07/21/2017 $287.74
Receipts

Deposit for Pizza Shack 121,321.76
Total Receipts 121,321.76
Disbutsements
1024 Big State Excavadon, Inc. Partial Pay Est #1 - Pizea Shack (73,484.00)
‘T'otal Disbursements {73,484.00)
BALANCE AS OF 08/17/2017 $48,125.50

FIRST BANK N.A. - #{XXX8479




City of Montgomery - Grant

Cash Flow Report - Checking Account
As of August 17, 2017

Num Name Memo Amount Balance
BALANCE AS OF 07/21/2017 $10.00
Receipts

Deposit for Keoper Project - Key Const Hst. and Eng 222 573,935.63
Total Reccipts 573,935.63
Disbursements
1029 Key Constructioo Partial Pay Est No. 3 aod 4 - Kroger (515,905.1%)
1030 Jones & Cacter, Inc. (17,868.68)
Total Disbursements (533,773.87)
BALANCE AS OF 08/17/2017 $40,171L.76

FIRST BANK N.A. - #¥XXX9104




City of Montgomery - Hotel Occupancy Tax Fund

Cash Flow Report - Checking Account
As of August 17, 2017

Num Name Memo Amount Balance
BALANCE AS OF 07/21/2017 $9,399.90
Receipts

Revenue (Sims) 7/17 68.10
Total Receipts 68.10
Disbutsements

No Disbursements Activity 0.00
‘T'otal Disbursements 0.00

BALANCE AS OF 08/17/2017 $9,468.00

FIRST BANK N.A, - #XX¥XX5253




City of Montgomery - Hotel Occupancy Tax Fund
Profit & Loss Budget Petformance

Accruai Basis July 2017
Jul 17 Budpget $O0ver... Oct'l6... YIDB.. $Over... Annual..
Income
44300 - Taxes & Franchise Fees
44330 - Hotel Occupancy Taxes 68,10 150.00 -81.90 68.10 450.00 -381.90 600.00
Total 44300 - ‘Taxes & Franchise Fees 68,10 150.00 -81.90 68.10 450.00 -381.90 640,00
44400 - Other Revenues
44360 - Interest Eamed On Checldng 0.00 1.00 -1.00 0.00 9.00 -9.00 10.00
Total 44400 - Other Revenues 0.00 1.00 -1.00 0.00 9.00 -9.00 10.00
Totat Income 68.10 151.00 -82.90 68,10 459,00 -390.90 610.00
Expense
46600 + Miscellaneous Expenses 0.00 10.00 -10,00 0.00 80.00 -80.00 100.00
Total Expense 0.00 10.00 -10.00 0.00 80.00 -80.00 100.00
Net Income 68,10 141.00 -72.90 68.10 379.00 -310.90 510.00




City of Montgomery - MEDC

Cash Flow Report - MEDC Checking Account
As of August 17, 2017

Num Name Memo Amount Balance
BALANCE AS OF 07/21/2017 $298,421.49
Receipts

No Receipts Actvity 0.00
Total Receipts 0.00
Disbursements
1815 Home Focus Web Design -Inv 1676, Historical Marker Scripts In (4,000.00%
1816 Rebecca Huss Partial Reimbussement of Expense - Flags Express (3,433.92)
1817 Shannan Reid Expenses Retmbursement - 7/16-21/17 Communit {(1,272.00)
1818 Montgomery Area Chamber of Commerce Pastnership Grant for Director Sexvices & Office § {2,566.67)
1819 Houston Press Inv 10121882, 10124764 (430.75)
1820 Waste Manatement of Texas, Inc, 2 Acct 18-68284-93007 Inv 1414490-172.2 Blight re {94.28)
1821 Waste Manatement of Texas, Inc. 2 Acct 18-68284-93007 Inv 1414836-1792-6 Garbag (366.64)
T'ranster City Capital Projects Admin Transfer- for 5105 & Caroline Water Line P (69,987.50)

‘Total Disbursements

BALANCE AS OF 08/17/2017

FIRST BANK N.A. - #XXXX7938

(82,151.76)

$216,269.73




City of Montgomety - MEDC
Actual to Budget Performance

July 2017
Jut 17 Dudger $OverB... Oct'é-... YTD Bud... $OverBu.. AnnualBu..
Encome
55000 * Taxes & Franchisc Fees
55400 - Sales Tax 33,098.58 36,824.78 (3,726.20y  379,252.97 431,641.49 {52,388.52) 510,000,00
Taotal 55000 + Taxes & Franchise Fees 33,098.58 36,824.78 (3,726.20)  379,252.97 431,641.49 (52,388.52) 510,000.00
55300  Other Revennes
55391 * Interest Income 193.08 41.67 152.01 1,400.85 416.66 984.19 500.00
Total 55300 + Other Revenues 193.68 41,67 152.01 1,400.85 416.66 984.19 50000
Total Income 33,202.26 36,866.45 (357419 J80,653.82  432,058.15 (5140433  510,500.00
Faxpense
53942 - Transfers Out
53%44 « Transfer to Capital Projects 69,987.50 69,987.50
‘Total 53942 - Transfers Out 69,987.50 64,987.50 0.00 69,987.50 0.00
56000 * Pub Infrasteuctnre - Category I
56000,6 * DowntownDev Improvments 3,433.92 0.00 3,433.52 18,838.42 73,333.33 (34,494.91) 85,000.00
56000.8 - Utility Ixtensions 0.00 49,166.67 (49,166.67) 90,000.00 231,660.66 (i41,666.66) 330,000.00
56000.9 + Flagship Dev {mprovements 0.00 §33.34 (83334 9,800.00 8,333.32 1,466.68 10,000.00
56430 - Tsfl to Debt Service 0.00 (.00 0.00 05,625.00 95,625.00 (.00 127,500.00
‘Total 56000 « Fub Infrastructure - Category { 3,433.92 50,000.01 {46,566.09)  234,263.42 408,958.31 (174,694.89) 552,500.00
56001 + Business Dev 8& Ret -Category IE
56423 - Economie Development Grant Prog 0.00 0.00 .00 0.00 20,000.00 (20,000.00) 20,000.00
Tatal 56001 « Business Dev & Ret -Category 11 0.00 0.00 0.00 0.00 20,000.00 (20,000.00) 20,000.00
561102 - Quality of Life - Category XTI
56404 - Seasonal Decorations 0.00 0.00 0.00 1,359.34 12,000.00 (10,600.66) 12,000.00
56420.2 - Christimas Lighting{Civic Assn} 0.00 0.00 0.00 2,543.42 1,600.00 943.42 1,600.00
56423.1 - Walldng Tours 500.00 0.00 500.00 500.00 9,000.00 (B,500.00) 9.000.00
56424.1 - Heritage Village Des, Pond Imp 0.00 0.00 0.00 10,450.00 10,000.00 450,00 10,000.00
56429 + Removal of Blight 460.92 0.00 460.92 10,311.83 10,000.00 311.83 25,000.00
56433 - Downtown Sigs 0.00 0.0 0.00 0.00 1,000.00 {1,000.000 1,000.00
56435 « Fernland Improvements 0.00 0.00 0.00 0.00 5,000.00 £5,0000.00} 5.000.00
56439 - Downtown Enhancement Projects 0.00 2,500.00 (2,500.00) 0.00 22,500.00 (22,500.00) 25,000.00
Total 56002 - Quality of Life - Category III 940.92 2,500.00 (1,539.08) 25,204.59 71,100.00 (45,895.41) 88,G00.00
56003 - Matketing & Tourism-Category IV
56408.1 - Promotional Video 0.00 500.00 (500.00% 1,900.00 500.00 1,400.00 1,000.00
56409 - Andque Show 8 Fest 0,00 0.00 0.00 10,000,00 10,000,00 0.00 10,000.00
56413 + Brochures /Printed Literature 0.00 1,500.00 (1,500.00) 5,496.65 13,000.00 (7,503.35) 13,000.00
56414 - Wine & Music Fest 0.00 0.00 0.00 0.00 0.0¢ 0.00 10,000.00
56415 » Texian/Heritage Festival 0.0¢ 0.00 0.00 16,000.00 0.00 16,000.00 8,000.00
56418 - Christinas in Montgomery 0.00 0.00 0.00 5,000.80 5,000.00 0.0 5,000.00
56413 + Website 3,500.00 0.00 13,500.0¢ 3,500.00 7,500.00 {4,000.00) 7,500.00
Totat 56003 - Macketing & Tourism-Category TV 3,500.00 2,000.00 1,500.00 41,896.65 36,000.00 5,896.65 54,500,00
56004 + Administration - Category V
56004.1 - Admin Transfets to Gen Fund 0.00 0.00 0.00 28,125.00 24,125.00 0.00 37,500.00
56004.2 - MACC Administration & Office 5,133.34 2,666.67 2,466.67 28,233.37 26,666.66 1,5066.71 32,000.,00
56004.3 - Miscellaneous Expenscs 0.00 0.00 0.00 3,42246 4,000.00 (577.54) 6,000.00
56004.5 « Internship Program 0.00 0.00 0.00 0.00 10,000.00 {10,000.00) 10,000.00
56327 - Consulting (Professional servi) 0.00 5,875.00 {5,875.00) 1,911.25 21,750.00 {19,838.75) 33,500.00
56354 - Travel & Teaining Expenses 1,272.00 437.50 834.50 347404 3,062.50 111.54 3,500.00
Total 56004 + Administration - Catcgory V 4,405.34 8,979.17 {2,573.83) 64,866.12 93,604.16 {28,738.04) 122,500.00
Total Bxpense B4.287.68 63,479.18 20,808.50 436,218.28 629,662, 47 (193,444.19) 838,100.00

Net Income (50,095.42) (2661273}  (24,382.69)  (55,564.46) (197,604.32)  142,039.86  (327,600.00)




City of Mentgomery - PPolice Asset Forfeiture

Cash Flow Report - Checking Account
As of Aupgust 17, 2017

™Num Name Memo Amount Balance

BALAMNCE AS OF 07/21/2017 $4,272.25
Receipts

No Receipts Activity 0.00
Total Receipts 0.00
Disbussements

No Disbursements Activity 0.00
Total Disbursements 0.00
BALAMNCE AS OF 08/17/2017 $4,272.25

FIRST BANK N.A., - #XXXX7745




City of Montgomery - Water & Sewer

Cash Flow Report - Water & Sewer Fund Account

As of Aupust 17, 2017

Num Name Memo Amount Balance
BALANCE AS OF 07/21/2017 $513,812.89
Receipts

AR Revenue - CL 112,861.77
A/R-0O/S 77517
ETS Fees /S 2.50
Customer Meter Deposit 7,600.00
ETS lFees 102.50
Interest on Checking 9.16
Total Receipts 121,351.10
Disbursements
13526 American Fire Systems, Inc. After Houts-service- Leaking sprinkler line - Herdta (650.00
13527 Consolidated Communications 936-597-4774, & 4826 (17.45)
13528 DXIT Industries Inc, DE05005189-17, 055011469-17 (592.00)
13529 GTIN New Computers & Monitors Inv 6257 (2,195.65)
13530 Tyler Technologies Insite Transection Fees - Utility Billing #025-1946 (40.00}
13531 Valero Marketing and Supply Company 1/2 Fucl exp- Public Works Dept - Acct 7137 886 (591.423
13532 Accurate Ulity Supply, LLC Meter -Inv 138089 (1,232.46)
13533 Consclidated Comnwnications 936-597-8846/0 - Stewart Creek WWTIP 7/17 (37.78)
13534 Entctgy Part Utilities per spreadsheet 7/17 (6,476.20)
13535 LDC Generator - 149 South #1 Gen & 105 West #2 Ge (46.66)
13536 Municipal Accounts & Consulting, L.P. Accounting Setvice Inv 47316 6/17 (400.00)
13537 Texas Municipal League Inv 81414 - Registration Yates (40.00)
13538 TML - IRP Insurance Premiums  7/17 (1,217.54)
13539 Waste Management Residential Garbage Collection  billing 7/17 (7,655.54)
13540 Accurate Utdlity Supply, LLC Aeters (2,503.98)
13541 City of Montgomety - Utdlity Fund Water Usage Buffalo Spring Sewer Plant - 7/17 (26.72)
13542 Cronin Group, LT.C Deposit Refund (169.58)
13543 DataProse, Inc. DP1702263-7/17 (890.19)
13544 Entergy Part Utilities per spreadsheet 7/17 (2,695.35)
13545 GWC Propertics Deposit Refund (306.80)
13546 G&IK Services, Inc. 1/2 invoices 6165100364, 616506415, 6165112428, (241.50)
13547 Gary 8 I{ristie Carlisle Deposit Refund (64.72)
13548 Jesse & Lara Dombyoskas Deposit Refund {73.28)
13549 Landon Mann Deposit Refund (37.73)
13550 Lauren Smith Deposit Refund (120.49)
13551 Mike Matthews Deposit Refund (730.00)
13552 Montgomery Retail Center Deposit Refund (4,040.21)
13553 QDBS Custorn Homes, Ine Deposit refund (45.46)
13554 Roger and Barbara Waskaoviak Deposit Refund (64.72)
13555 Stylecraft Builders Deposit refund (73.28)
13556 Texas Tixcavation Safety Systeny, Tnc, Monthly Message Fees - 17-10729 (6%.35}
DM ETS Corporation To record ETS Fees 7/17 (425.03}
DM Return Depuosit Returned deposit items (132.909
TSF S, Hwy 105 and Caroline St Water Line Project (32,089.00)

‘T'otal Disbursernents

BALANCE AS OF 08/17/2017

FIRST BANK N.A. - #XXXX7383

(66,052.99

$569,111.00




City of Montgomnery - Water & Sewer Fund

Actual to Budget Performance - Utility Fund

July 2017
Jul17 Budpet 3 Over B... Oct"16-T... ¥YTD Bu... $ Over B... Annnal Bu.,.,
Ordinary Income/Expense
Income
24000 + Charges for Service
24100 - Water Revenuc 5425480  40,939.00 13,315.80 424,992 86 109,352.00 15,610.84 491,260.00
24118 + Surface Water Revenue 645,94 416.67 22929 5,139.40 4,166.66 972,74 5,000.00
24119 - Application Fee 0.00 0.00 .00 60.00 160.00 {100.00) 200,00
24120 - Disconnect Reconnect 0.00 266.67 {266.67) 3,479.64 2,666.66 312,98 3,200.00
24200 - Sewet Revenue 3944280 2583334 13,609.46 344,810,32 258,333.32 86,477.00 310,000.00
24310 - Tap Fees/Inspections 9,315.00 0.00 9,315.00 236,326.74 50,000,00 186,326.74 50,000.00
24319 - Grease Trap Inspections 900.00 §33.34 66.66 §,600.00 8,333.32 266.68 10,000.00
24330 + Late Charges 2,281.59 505.84 1,415.95 11,196.68 8,658.32 2,538.36 10,390.00
24333 - Retumed Ck Fee 0.00 .00 0.00 230.00 0.00 230.00 000
25403 - Solid Waste Revenue B,438.91 6,666.67 1,772.24 R1,608.07 66,666.66 14,941.41 §0,000.00
Total 24000 - Charges for Service 115,279.06  75,821.53 39,457.53 1L,116,443.71 808,366.94 308,076.77 960,050,00
24101 - Taxes and Franchise Fees
24110 - Sales ‘Tax Rev for Sofid Waste 687.54 466.67 220.87 6,644.22 4,666.66 1,977.56 5,600,00
Total 24201 - Taxes and Franchise Fees 687.54 466.67 220.87 6,644,22 4,666.66 1,971.56 5,600.00
24121 + Groundwater Reduction Revenue 15,291.35 10,441.67 4,769.68 121,116.60 104,416.66 16,699.94 125,300.00
25000 - Other Revenucs
253 - Interest Tneome 916 8.34 0.42 92.76 83.32 9.4 100.00
25392 - Interest earned on Iuvestments 17.80 12.50 530 96.91 125.00 (28.09) 150,00
25399 - Miscellanous Revenue 0.00 30.00 {30.00) 16,674.10 300,00 16,374.10 3a60.00
25000 - Other Revenues - Other Q.00 102.50
Total 25000 - Other Revenues 26.96 50.84 (23.88) 16,966.27 508,32 16,457.95 618.00
Total Income 131,204.91  86,780.71 4442430 1,261,17080  917,95858 34321222 1,091,560.00
Expense
26001 - Personnef
26353.1 - Heakh Ins. 0.00 1,005.25 (1,005.25) 7,421,96 10,052.50 {2,630.5) 12,063.00
26353.4 + Unemployment Xns 1.33 29.17 (27.84) 351.00 291.66 59.34 350,00
26353.5 - Workers Cormnp. 125.34 15437 (28.83) 145197 1,541.66 (89.69) 1,850.00
26353.6 + Dental Insurance 0.00 87.09 (87.09) 687.12 870.82 (183.70% 1,043.00
26353.7 - Life & AD&D Insurance 0.00 28.34 (28.34) 218.27 2831.32 {65.05) 340.00
26501 - Retirement Expense +H0.35 383.34 57.01 4,075.05 3,833.32 241.73 4,600.00
26560 * Payzoll Taxes 571.93 §25.00 (53.00 5,772.27 6,250,00 (477.73) 7,500,00
26600 - Wapes 747634 8,104.17 (627.83) 75,454.07 81,043.66 (5,589.59) 97,252.00
Total 26001 * Pessonnel 8,615.29 10,416.53 (1,801.24) 95,431.71 104,166,94 (8,735.23) 125,000.00
26200 - Contract Services
26102 + Genetal Consultant Fees 0.00 0.00 0.00 878.42 0.00 875,42 0.00
26320 - Legal Fees 0.00 1,666.67 (1,666.67) 9,626.49 16,666.66 (7,040.17) 20,000.00
26322 - Engineering 0.00 2,908.34 (2,908.34) 98,149.31 20.083.32 69,005.99 34,900.00
26323 - Operator 0.00 3,333.34 (3,333.34) 29,300.00 33,333.32 {(4,033.32) 40,000.00
26324 - Billing aud Collecdons 1,961.59 541.67 1,419.92 12,391.00 5,416.66 6,974.34 6,500.00
26328 - Testing 55,12 666.67 {611.55) 8,780.09 6,666.66 211343 8,000.00
2633} - Sales Tax for Solid Waste 2,022.56 0.00 2,022.56 6,006,138 5,250.00 7546.18 7,000.00
26333 + Accounting Fees 0.00 400.00 {400.00% 4,600.00 4,000.00 600.00 4,800.00
26336 - Sludge Hauling 0.00 2,833.34 (2,833.34) 10,958.42 28,333.32 (17,374.90) 34,000.00
26350 - Postage 1,19 335,00 {333.81) 2,061.20 2,930.00 (878.80) 3,500.00
26351 « Telephone 184.47 183.34 113 1,933.46 1,833.32 100.14 2,200.00
26370 + Tap Fees & Inspections 0.00 0.00 0.00 15,108.59 (.00 15,108,59 0.00
26399 + Garbage Pickup 7.655.54 7,500.00 155.54 77,790.11 75,000,00 2,790.11 90,000.00
‘Tatal 26200 - Contract Services 11,880.47 20,368,37 {8,487.90) 277,573.27 208,513.26 69,060.01 251,000.00
26300 - Communications
26338 + Adverusing/Promnotion 0.00 0.00 0.00 824.78 900.00 {75.22) 900.00
Total 26100 - Communications 0.00 0.00 0.00 §24.78 900.00 {75.22) 900,00
26326 - Permits & Licenses 0.00 0.00 0.00 13,030.53 13,400.00 {36947 23,080.00
26371 * Dues & Subscriptions Q.00 0.00 0.00 545.00 2,000.00 {1,455.00 2,000.00
26400.1 - Supplies & Equipment
26342 - Chemicals 452.00 1,333.34 (841.39 15,679.34 13,333.32 2,346.02 16,000.00
26358 - Copiet/Fax Machine Lease 0.00 326.607 (326.67) 0,00 3,260.66 {3,266.606) 3,920.00




Jul17 Budget 3O0verB.. Oct'i-J.. YIDBu.. $OverB.. AnnualBu..

26460 - Operating Supplies 3,938.95 1,833.34 2,105.61 52,625.81 18,333.32 34,292,49 22,000.00
26485 * Unifonins 241.50 158.34 843.16 1,863.53 1,583.32 280,21 1,900.00
27040 - Compntet' Technology Equipment 2,195.65 33,34 2,162.31 4,359.43 1,633.32 2,526.11 1,900.00
26400.1 - Supplies & Equipment - Other 0.00 281.67 {281.67) 1,097.986 2,816.66 (1,718.70% 3,380.00
Total 26400.1 + Supplies & Equipment 6,868,10 3,966,70 2,901.40 75,626.07 41,166.60 34,459.47 49,100.00
2640 + Groundwater Reduction Expenses 0.00 2,500.00 (2,500,00) 35,476.00 25,000.00 10,476.00 30,000.00
26500 + Staff Development
26354 « Travel & Training (Travel) 40.00 556.67 (516.67) L2013 3,886.66 {2,676.53) 5,000,00
26355 + Employee Relations (Edncation) 0.00 0.00 0.00 ) 0.00 200,00 {200.00) 200.00
Total 26500 - Stafl Development 40.00 556.67 (516,67 1,210.13 4,086.66 (2,876.53) 5,200.00
26600.2 - Maintenance
26335 - Repaits & Maintenance 4953.55  10,500.00 (5,546.45) 149,450.36 126,000.00 23,450.36 147,000.00
26335.1 + Vehicle Rep. & Maint. .00 0.00 0.00 47.11 1,000.00 (932.89) 1,000.00
26349 » Gas & Oil .00 333,34 (33334 2,836.17 3,333.32 (497.15) 4,000.00
Taotal 26600.2 - Majutenance 4,953.55 10,833.34 {5,879.79) 152,353.64 130,333.32 22,020.32 152,000.00
26700 * Insnrance BExpense
26353.2 + Liability Xns. 176,50 176.67 {0.17) 1,765.00) 1,766.66 (L.66) 2,120.00
263533  Property Ins, 915.70 740,00 175.70 9,157.03 7,400.00 1,757.03 8,880.00
‘Total 26700 * Insurance Expense 1,092.20 916,67 175.53 10,922.03 9,166.66 1,755.37 11,000.00
26800 « Udlities Expense
26352.1 » Utilities - Gas for Generators 46,66 35.17 11.49 530.79 351,66 179.13 422.00
26352.2 - Ulilitics-Water Plants 5,532.42 5,000.00 532.42 49,179.67 50,000.0¢ (820.33) 60,000,00
26352.3 - Utilities-WW Treatment Plants 331.23 4,666.67 {4,335.44) 28,067.78 25,666.66 2,401.12 35,000.00
26352.4 » Utilities - Lift Stations G01.66 166.67 434.99 10,624.25 1,606.66 8,957.59 2,000.00
26352.5 » Utilities - Security Light 10,89 10.67 (.22 11251 106,66 5.85 128.00
26800.1 - Buffalo Springs STP- Water Usapg 26,72 7,616.28
Total 26800 - Utilities Expense 6,549.58 9,879.18 (3,329.60) 96,131.28 L7964 18,339.64 97.550.00
26900 - Capital Outlay 000 12,133.00 (12,133.00) 1,571.83 $01,034.00 (99,462.17) $25,300.00
26901 + Util Projects/Prev Maintenance 0.00 4,533.34 (4,533.34) 9,159.00 65,633.32 (56,474.32) 74,700,00
27000 - Miscellaneous Expenses
26359 - Misc Expense 322.53 83.34 239.19 3,036.81 833.32 2,203.49 1,000,060
Total 27000 - Miscellaneous Expenses 322.53 83.34 239.19 3,036.81 833.32 2,203.49 1,000.00
Total Expense 4032172 6, 18014 (35,865.42) 772,892.08 784,025,772 (11,133.64) 947,750.00
Net Ordinary Income 90,883.19 10,593.57 #0,28%.62 488,278.72 133,932.86 354,345.86 143,810.00
Othee Income/Expense
Other Expense
27001 - Other Expenses
27001.2 - Transfer to Debt Service 0.00 0.00 0.00 94,19%.99 94,192.99 0.00 125,600.00
27002 + Transfer to Constructdon Fund 32,089.00 32,089.00
Total 27001 - Other Expenses 32,089.00 0.00 32,089.00 126,288.99 94,199.99 32,089.00 125,600.00
Total Other Expense 32,089.00 0.00 32,089.00 126,288.99 94,199,99 32,089.00 125,600.00
Net Other Income ) (32,089.00) 0.00 (32,089.00) (126,288.9% {94,199.99) {32,089.00) (125,600.00)

Net Income 58,794.19 10,593.57 48,200.62 361,989.73 39,732.87 322,256.86 18,210.00




City of Montgomery

District Debt Service Payments

08/01/2017 - 09/30/2018

Paying Agent Series Date Due Datc Paid Principal Interest Total Due

Debt Service Payment Due 09/01/2017
Amegy Bank of Texas 2012 09/01/2017 0.00 57,087.50 57,087.50
Amegy Bank of Texas 2012R 09/01/2017 0.00 38,159.38 38,159.38
First National Bank of Huntsville 2015R 09/0t/2017 0.00 7,761.25 7,761.25
Bank of Texas 2017A 09/01/2017 0.00 2,913.32 2,913.32
Bank of Texas 20178 09/01/2017 0,00 5,962.76 5,962.76
Total Due 09/01/2017 0.00 111,884.21 111,884.21

Debt Service Payment Due 03/01/2018
Amepy Bank of Texas 2012 03/01/2018 120,000.00 57,087.50 177,087.50
Amegy Bank of Texas 20121 03/01/2018 105,000.00 38,159.68 143,159.68
Fitst National Bank of Huntsville 20158 03/0t /2018 80,000.00 7,761.25 87,761.25
Bank of Texas 2017A 03/01/2018 50,000.00 4,767.25 54,767.25
Bank of Texas 2017B 03/01/2018 80,000.00 9,757.25 89,757.25
Total Due 03/01/2018 435,000.00 117,532.93 552,532.93

Debt Service Payment Due 09/01/2018
Amegy Bank of Texas 2012 09/01/2018 0.00 55,287.50 55,287.50
Amegy Bank of Texas 2012R 09/01/2018 0.00 37,109.38 37,109.38
First National Bank of Huntsville 2015R 09/01/2018 0.00 7,141.25 7,141.25
Bank of Texas 2017A 09/01/2018 0.00 +,767.25 4,767.25
Bank of Texas 20178 09/01/2018 0.00 9,757.25 9,757.25
Taotal Due 09/01/2018 0.00 114,062.63 114,062.63
District Totat $435,000.00 $343,470.77 $778,479.77




City of Montgomery

Summary of Pledged Securities

As of August 17, 2017

Financial Insttution: ALLEGIANCE BANIC

Total CDs, MM: $200,000.00 Collateral 8ecurity Requited: No
T.ess FDIC coverage: $250,000.00 Collateral Security Agrcement On File: No
Total pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
Financial Institution: FIRST BANK N.A. (Depository Bank}
Total CDs, MM, and Checking Accounts: $1,496,814.31 Collateral Secudty Required: Yes
Less FDIC caverage: $250,000.00 Collateral Security Agreement On File: Yes
Total pledged securities: $0.00 Investment Policy Reccived: Yes
Ratio of pledged securities to investments: 0.00 %
Financiat Institution: GREEN BANIK
Total CDs, MM: $100,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: No
Total pledped securities: $0.00 Investinent Policy Received: Yes
Ratio of pledged securities to investments: N/A
Financial Institudon: IBC BANIK
Total CDs, MM: $100,000.00 Coilareral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: No
Total pledged securities: 30.00 Investment Policy Reccived: Yes
Rado of pledged securities to investments: N/A
Financial Tnstitution: TCON BANK
Total CDs, MM: $150,000.00 Collateral Security Required: No
Tess FDIC coverage: $250,000.00 Collaterat Seeurity Agreement On File: No
Total pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
Financial Instituton: TEXPOOL
Total CDs, MM: $482,763.07 Collateral Security Requited: No
Less FDIC coverage: $0.00 Collateral Security Apreement On File: Yes
Total pledged securities: $0.00 Invescment Policy Reccived; Yes
Ratio of pledged securities to investments: N/A







City of Montgomery

Summary of Money Market Funds
04/01/2017 - 06/30/2017

Fund: Operating
Financial Institution: TEXPOOL
Account Number: XXXX0003 Date Opened: 08/08/2005  Current Interest Rate: 0.88%

Date Description Begin Balance Cash Added Cash Withdrawn Int. Barped End Balance
04/01/2017 204,035.60
o4/ 1272017 INDEP CD XXXX1533 INTERIST 115.09
G4/30/2017 119.45
05/31/24117 133,40
06/19/2017 GRELN CD XXXX0365 INTEREST 98.6+
06/30/2017 148.13
Totals for Account XXXX0003: $204,035.60 §213.73 $400.98 $204,650.31
Totals for Operating Fund: $204,035.60 21373 $400.98 $204,650.31

Methods Used For Reporiing Markes Valuss

Certificates of Deposits: Faze Value Plus Accoed Inferest

Secunties/Ditect Goverment Obligations: Macket Value Quoted by the Seller of the Security and Confiemed i Watling

Public Fund Investment Pool /A Acconnts: Dalance = Book Vatee = Corrent Market




City of Montgomery

Summary of Money Market Funds
04/01/2017 - 06/30/2017

Fund; Capital Projects
Financial Institution: TEXPOOL
Account Number: XXXX0009 Date Opened: 12/27/2012  Current Interest Rate: 0.88%

Date Description Bepin Balance Cash Adtied Cash Withdrawn Int, Earned End Balance
04701 /2017 570,63
G4/30/2017 0.30
05/31/2017 0.31
06/30/2017 0.30
Totals for Account XXXX0009: $370.63 $0.91 $571.54
Totals for Capital Projects Fund: $570.63 $0.91 $571.54

Methods Usd For Reporting Market Yaluts

Cerlificates of Deposits: Face Value Plus Accrucd Interest

Sccurifien/Disect CGoverment Obligations: Alarket Valne Quated by the Seilee of the Security and Eonfizmed in Witring

Public Iund Invesrment Pool/NAL Accounts: Bualance = Book Value = Current hlarket




City of Montgomery

Summary of Money Market Funds
04/01/2017 - 06/30/2017

Funi: Debt Service
Financial Institution: TEXPOOL
Account Number: XXXX0008 Date Opened: 12/27/2012  Current Interest Rate; 0.88%

Date Description Begin Balance Cash Added Cagh Withdawn Int, Earmed End Balance
D4/01 /2017 24,308.57
04,/30/2017 14.2%
05/31/2017 15.87
06,/30/2017 17.65
Totals for Account XXXX0008: $24,308.57 §47.73 $24,356.30
Totals for Debt Service Fund: $24,308.57 547.712 $24.356.30
Methois [fsed For Reporting Market Valnes
Certificates of Deposits: Face Value Flus Accrued Tnterest
Secusdities/Direct Govennent Olligations: Madket Value Quoted by the Seller of the Secusity and Confinned in Witting,

Tublic Fuad Investment Pool /AR Accounts: Dalance = Dook Value = Cuzeent Market




City of Montgomery

Summary of Money Market Funds
04/01/2017 - 06/30,/2017

Fund; MEDC
Financial Institution: TEXPOOL
Account Number: XXXX0006 Date Opened: 08/01/2005 Current Interest Rate: 0.88%

Date Desctiption Begin Balance  Cash Added Cash Withdrawn Int. Earncd End Balance
04/01/2017 234,2R4.81
0-4/30/2017 137.13
05/31/2017 153.11
06/30/2017 17002
Totals for Account XXXX0006: $234,284.81 460,26 §234,745.07
Totals for MEDC Fund: §234,284.81 $460.26 $234,745.07

Methods Used For Reporting Markee Values

Cestificates of Txposils: Face Value Plos Accrued Interest

Secusities /Direct Goverment Obligaions: Macket Value Quated by the Selter of the Secunty and Confinned in Watting

Pablic Fand Iavestment Pacl/AM Acconnts: Dalance = Book Vilue = Cureent Alacket




City of Moentgomery

Sumimaty of Money Market Funds
04 /0172017 - 06/30/2017

Fund: Utility
Financial Institution: TEXPOOL
Account Number; XXXX0002 Date Opened: 08/01/2005  Current Interest Rate: 0.88%

Date Description Begin Balance Cash Added Cash Withdrawn Int. Earned End Balance
04/08/2017 17.908.00
04/30/2017 1047
05/31/2017 11.73
0673072017 13.03
Totals for Account XXXX0002: $17.90R.00 $35.23 §17,943.23
Totals for Utility Pund: $17,908.00 $35.23 §17,943.23

Methods Used For Reportiong Market Values

Cerificates of Deposits: Face Valuz Plus Accrued Interest
Secunties/Lircet Goveoment Olligations: Market Value Qunted Ly the Sefier of the Security and Confismed in Wthing

Public Fund Investment Pool /AR Accounts: Dalaice = Dook Yalue = Curcent Macket




City of Montgomery

Summary of Certificates of Deposit with Money Market
04/01/2017 - 06/30/2007

Financial Institution Investment Iesue  Marurity Beginning Principal From Principat From Principal Principal Ending Tnwerest  Beg, Acc,  Interest Interest Interest Accrued
Nuinber Date Date Balance Cash Investment Withdrawn Reinvested Balance Rate Interest __Earned  Reinvested  Withdrawn Interest

Fund; Operating
Certificates of Deposit

ALLEGIANCE BANK XXXX3545 0217 05/11/17 100,00¢.00 0.00 0.00 0.00 100,001.00 000 0.40% 53.70 98.67 Q.00 98.67 0.0
ALLLGIANCE BANK XXKX3545 05/12/17 08/10/17 0.00 0.00 100,000.00 0.00 £4.00 10000000 0.45% 0.00 0.00 0.00 0.00 6041
GREEN BANK M KOA6S 03/21/17 06/18/17 100,000.00 0,00 0,00 0.00 100,000.00 0.0 0.40% 12.05 98.64 .00 98.64 0.00
GREEN BANK XXXHO6S 06/19/17 12718717 0.00 .00 10,060.00 0.00 0.00 100,000.00  0.55% 0.00 0.00 (.00 0.00 16,57
GREEN BANK XHXKAH 68 D4/12/17 07/10/17 0.00 0.00 100,000.00 0.00 0.00 Lonpon.on 0N 0.00 0,00 .00 0.00 86.58
Rolled over FROM CD XX XX 1533
INDEPENDENT DANEK XXXNXI1533 12/13/16  04/11/17 X000 0.00 0.00 0,00 100,£0).00 000 0.35% 104.52 115.09 0.00 115.09 0.0
Totals for Operating Fund: 300,000.00 0.00 300,000.060 0.00 300,000.00 30000000 N/A 170.27 31240 0.00 31240 $163.56
Begianing Balance: £30x,000,00 Interest BEarned: $312.40
Pius Principal Prom Cash: $0.00 Less Beg Accrued Interess: $170.27
Less Principal Withdrawn: $0.00 Plus End Accrued Interest: $163.56
Plus Interest Reinvested: £0.00 Fixed Interest Earned: $305.69
Fixed Balance: £300,00.00 MM Interest Earned: $400.98
MM Balance: $204,650.31 Total Interest Earned; $706.67
Total Balance: $504,650.31

Methods Used For Reporting Market Values

Cerhificates of Deposits: Face Value Plus Avenred Intetest

Secudties/Disect Goverment Ohligaiions: Matkel Value Quoted by the Seliee of the Secunty and Conbisned in Wstting

Public Fund Investment Pool/MM Accounts: Balance = Bock Value = Curtent Market




City of Montgomery

Summary of Cetrtificates of Deposit with Money Market

(4/01/2017 - 06/30/2017

Financiak Enstitution Investinens Issue Maturity Beginning Principal From Principal Prom Principal Principal Ending Interest  Beg. Ace.  Interest Tntterest Enfetest Accrued
Number Date Date Balance Cash Inyesiment Withdrawn Reinvested Balance Rate Intercst Earned = Reinvested Withdrawn Interest
Fund: Capital Projects
Totals for Capital Projects Fund: 000 0.00 000 0.0 000 000 N/A D00 0,00 000 000 50.00

Beginning Balance: $0.00 Interest Earned: $0.00

Plus Prineipal From Cash: %0.00 Less Beg Accrued Interest: $0.00

Less Principal Withdrawn: §0.00 Plsis End Accrued Interest: $0.00

Plus Interest Reinvested: £0.00 Fixed Interest Earned: $0.00

Fixed Balance: £0.00 MM Interest Earned; inol

MM Balanece: $574.54 Total Tnterest Eammed: $0.91

Total Balance; $571.54

Meiods Used For Reporting Market Values

Cerntificates of Deposits:
Secunlies /Direct Goverment Olligations:

Public Fund Investmeit Fool /MM Accounts:

Face Yalue Plus Accrued Inerest

Markel Yalue Quoted by the Sellernf the Secunty and Conbowed in Wrtiing

Balance = Bonk Value = Cuzcent Macket




City of Montgomery

Summaty of Certificates of Deposit with Money Market
04/01/2017 - 06/30/2017

Financtal Enstitution Envestment Issue Maturity Beginning Principal From Principal From Principat Principal Ending Tnterest  Bep, Ace,  Interest Tnterest Interest Acerued
Number Date Date Balance Cash Investnient Withdrawm Reinvested Balance Rate Interest  _Earned  Reinvested  Withdraws Interest
Fund: Debt Service
Totals for Debit Service Fund: 0.0 0.00 000 .00 00 000 N/A 0.06 000 .04 0.00 $0.00

Beginning Balance: $0.00 Interest Earned: $0.00

Plus Principal From Cash; $0.00 Less Bep Accrued Interest: $0.00

Less Principal Withdrawn: $0.00 Plus End Accrued Interesi: §0.00

Plus Enterest Reinveseed; £0.00 Fixed Interest Earned; $0.00

Fixed Balance: F0.00 MM Interest Earned: 347.73

MM Balance: $24,356.30 ‘Total Enterest Eared: £42.73

Totat Balance: $24,356.30

Methods Used For Reporting hearket Values

Crrificates of Treposits:
Secanties/Ditect Goveement Obligations:

Public fund invesmment Poul/A1M Accouns

Face Value Plus Accrued [ntezest

Iarket Value Quoted by he Selfer of the Security and Confimed in Watling

Balance = Dook Valve = Cureent

Matket




City of Montgomery

Summary of Certificates of Deposit with Money Market

04/01/2017 - 06/30/ 2017

Financial Institution Investment Tssue Matutity Beginning Principal From  Principal From Principal Principal Ending Interest Beg. Acc.  Interest Interest Interest Accrued
Number Date Date Balaunce Casly Investinent Withdrawn Reinvested Balance Rate Interest Eamed  Reinvested  Withdrawn Interest
Fund: CT Security
Totals for CT Security Func 0,00 0.00 0.0 0.0 0.00 0.00 N/A 0.00 0.00 0.00 0.00 $0.00

Beginning Balance: FO.046 Interest Earned: 50,00

Plns Principal From Cash: 30.00 Less Beg Accrued Interest: $0.00

Less Principal Withdrawa: $0.00 Plus End Acerued Interest: $0.00

Plus Interest Reinvested: $0.00 Pixed Interest Earned: $0.00

Fixed Balance; $0.00 MM Interest Earned: $0.00

MM Balance: $0.00 Total Interest Earned: $0.00

Total Balance: $0.00

Methods Used For Reporting Maiket Values

Ceutificates of Deposits:
Secasities/Direct Govement Obligations:

Public Fund fvestment Poul/AM Accounis:

Face Value Flus Accrued Tnterest

Market Value Quoted by the Seller of the Secunty and Confiemed in Wrilling,

Dalance = Book Vahie = Cucent Market




City of Montgomery

Summary of Cettificates of Deposit with Money Market
04/01/2017 - 06/30/2017

Financial Instifution nvestment Tssue Maturity Beginning Principal From  Ptincipal From Principal Principat Ending’ Interest Beg. Acc.  Interest Interest Enterest Accraed
Number Date Date Balance Cash Investment Withdrawn Reinvested Balance Rate Interest Eamed  Reinvested  Withdeawn Intesest
Fund: CT Tech
Tatals for CT Tech Fund; 0.00 0.00 0.00 .00 0460 D00 N/A .00 0.00 0. (L0 §0.00

Beginning Balance: $0.00 Interest Earned: $0.00

Plus Principal From Cash: £0.00 Less Beg Accrued Interest: $0.00

Less Principal Withdrawn: $0.00 Plus End Accrued Interese: $0.00

Plus Interest Reinvested: §0.00 Pixed Interest Eamed: $0.00

Fixed Balance: $0.00 MM Interest Earned: $0.00

MM Balance: $0.00 Total Interest Earned: £0.00

Total Balance: $0.00

Methods Used For eporting Market Values

Ceuificates of Dreposils: Tace Value Plus Accrued Interest

Securties/Direct Goverment Obligations: Matket Value Quioted by the Seller of the Security and Confirmed in Wathing

Public Fund Investment Poal /MAL Accounts: Balance = ook Vake = Cuscent Market




City of Monigomery

Summaty of Cettificates of Deposit with Money Market

04/01/2047 - 06/30/2017

Pinancizl Institueion Envesiment fssue Maturity Beginning Principal From Principal From Principal Principal Ending Interest Beg.Acc. Iuterest Interest Interest Accrued
Nuntber Date Date Balance Cash Investment Withdrawn Reinvested Balance Rate Inierest Eamed  Reinvested  Withdrawn Enterest
Fund: Grant
Totals for Grant Fund: 0.00 0,00 4.00 0.00 0.00 000 N/A 0.00 040 000 0.00 30,00

Beginning Balance: $0.00 Interest Earned: $0.00

Plus Principal From Cash: .00 Less Beg Accrued Interest: $0.00

Less Principal Withdrawn: $0.00 Plus End Acerued Enterest: $0.00

Plus Interest Reinvested: $0.00 Fixed Interest Earned: $0.00

Fixed Balance: $0.00 MM Interest Earned: $0.00

MM Balance: $0.00 Totnl Interest Earned: $0.00

Total Balance: $0.00

Methads Tsed For Reporting Market Yalues

Certilicates of Deposits:
Secutities/Divect Govenment Oliligabons:

Tehlic Fend nvestment Pool/MAM Accounts:

Mace Vialue Plus Acceued Titerest

hlarket Value Cioted by the Sellec of the Secunty and Confirmed in Witting,

Ddance = Boak Value = Current Market




City of Montgomery

Summaty of Certificates of Deposit with Money Market

04/01/2017 - 06/30/2017

Financial Institution Investment Issue Maturity Beginning Principal From  Principal From Principal Principal Ending Interest Beg. Acc. Tuterest Interest Interest Accrucd
Nunber Date Date Balanee Cash Investment Withdrawn Reinvested Balance Rate Indcrest Earned  _Reinvested Withderawn Interest
Fund: Hotel Oceupancy Tax
Totals for Hotel Occupancy Tax 0.00 0.00 000 0.00 0.0 00} N/A 0.00 0.00 .00 0.00 $0.00
Fund:
Beginning Balance: $0.00 Interest Earned: $0.00
Plus Principal From Cash: $0.00 Less Beg Accrued Inteest: $0.00
Less Principal Withdrawn: $0.00 Pius End Accrued Interest: $0.00
Plus Interest Reinvested: $0.00 Fixed Interest Earned: F0.00
Pixed Balance: $0.00 MM Interest Earned: $0.00
MM Balance:! $0.00 ‘Total Interest Earned: $0.00
Total Balance: $0.00

Methods Used For Reporzing Matkei Values

Certificates of Preposits:
Secudties/Direct Govermen! Obligations:

Public Famd Investmear Pool/AR Accounts:

Face Value us Aceoued Interest

Market Vatae Quisted by the Seller uf the Secarty and Confioned in Witting

Dalance = Book Yalue = Cutrent Macket




City of Montgomery

Summary of Certificates of Deposit with Money Market

(470172017 - 06/30/2017

Financial Institution Investment Issue  Matuwrity Beginning Principal From  Principal From Principal Principal Ending Interest  Beg, Ace,  Interest Interest Interest Accrued
Nuinber Date Dace Balance Cash Investment Withdrawn Reinvested Balance Rate Interest  _Earned  Reinvested _ Withdrawn Interest
Fund: MEDC
Cersificates of Deposit
ALLEGIANCE BANIK KXKK2047 n2/20/t7 05/20/17 100,00.00 0.0 oo 0,00 100,000.00 000 045% 49.32 109.76 0,00 109.74 0.00
Rolled oves FROM CD XXXX06B40
ALLEGIANCE BANK XXXX2047 us/21/17 12/11/17 0.00 0.00 100,000.00 0.00 0.00 100,000.00  0.55% 0.00 G.00 n.00 0.00 60.27
TCON BANK XEHKTTIL 01/27/17 C1/27/18 150,000 0.00 0.00 0.00 0.00 150,000.00  0.90% 236.71 0.00 .00 0.00 569.50
FROM CHECKING
‘Totals for MEDC Fund: 250,000.00 0.00 L00,000.00 0.00 100,000.00 25000000 MN/A 286.03 109.76 0.00 109.76 $629.86
Beginning Balance: $250,000.00 Interest Earned: $109.76
Ptus Principal From Cash: $0.00 Less Beg Accrued Enterest $286.03
Less Principal Withdrawn: £0.00 Plus End Accrued Enterese: $629.86
Plus Interest Reinvested: $0.00 Fixed Interest Earncd: $453,50
Fixed Balance: $250,000.00 MM Interest Earmned: £4060.26
MM Batance: $234,745.07 Total Interest Eamed: $913.85
Total Balance: £484,745.07

Methods Used For Reporting Market Yalues

Cerenificales of Deposits:
Secunties/Diect Goverment Ohligations:

Tublic Fund Investment Pool /A Accounts:

Face Value Plus Acceued Tnterest

Market Valoe Quoted by the Sclierof the Secunty and Confioned in Wauing

Dalance = Book Yalue = Cureent Market




City of Montgomery

Summaty of Cettificates of Deposit with Money Market

04/01/2017 - 06/30/ 2047

Financial Institation Investment lssue  Maturity Beginning Principal From Principal From Principal Principal Ending Interest  Beg. Acc,  Interest Interest Interest Accrued
Numbert Date Date Balance Cash Investment Withdrawn Reinvested Batance Rate Interest  _Earned  Reinvested _ Withdrawn Enterest
Fund: Policy Asset Forfeiture
Totals for Policy Assct Forfeiture .00 0.00 0480 0.00 0.00 000 N/A Q.00 0.00 0.00 .00 $0.00
Fund:
Beginning Bafance: $0.00 Interest Earned: $0.60
Plus Principal From Casht $0.00 Less Beg Accrued Interest: $0.00
Less Principal Withdrawn: j000 Plus Endd Acerued Titerest: 50.00
Plus Interest Reinvested: $0.00 Fixed Interest Earned: $0.00
Fixed Balance: §0.00 MM Interest Earned: $0.00
MM Balance: $0.00 ‘T'otal Interest Earned: $0.00
Total Balance: $0.00

Methods Used Tor Nlepordug Backet Values

Cerificates of Deposits:
Secwsities/Ditecl Goverment Obligations:

Public Fund Investment Pool /MM Accounts:

Face ¥adue Plus Acermed Dnterest

Mlarket Value Quinted by the Seller of the Secudity and Confimed it Wattng

Balance = Book Value = Curcent Matket




City of Montgomery

Summary of Certificates of Deposit with Money Market
04/01/2017 - 06/30/2017

Pinancial Institution Invesument issue Maturity Beginning Principal From Principal From Principak Principal Ending Interest Beg. Acc.  Interest Interest Enterest Accrued
Number Date Date Balaitce Cash Investment Withdeawn Reinvested Balance Rate Interest Eamed  Reinvested  Withdrawn Interest
Fund: Utility
Totals for Utility Pund: 0.00 N.0o0 0.00 0.00 0.00 nao N/A 0.00 0.00 (.00 &0 $0.00

Beginning Balance; $0.00 Interest Earned: $0.00

Plus Principal Fron Cash: $0.00 Less Beg Accrued Interess: §0.00

Less Principal Withdrawn: $0.00 Plus End Accrued Interest: $0.00

Plus Interest Reinvested: $0.00 Fixed Interest Barned: $0.00

Fixed Balance: $0.00 MM Interest Eamned: $35.23

MM Balance: $17,943.23 Total Interest Earned: $358.2)

Total Balance: $17,043.23
Totals for District: 550,000 0.00 HO,000.00 0.0K) 400,000.00 550,000.00 N/A 456.30 422,16 0.0 422.16 $793.42
City of Montgomery
Detail of Pledged Securities
04,/01/2017 - 06/30/2087
Financial lastitution: FIRST FINANCIAL BANK
Security; FITLMC Par Value: 300,000.00 Maturity Date: 09/01/2018 Pledged: o /21/2015 Released: Amount Released:
CUSIP: 3469081122 Date Value
n4/30/2017 301,945.95
05/31/2057 301,82:40.32
06/30/2087 301,702.70
Security! FHLMC Par Value: 300,0630.00 Maturity Date: 04/01/2020 Pledged: 07/21/2015 Released: Amount Released:
CUSIP: 414199MN5 Date Value

04/30/2017 300,838.13
05/3172017 300,814.18
06/30/2017 300,790.23

hcihods Used For Neporting Market Values

Certificates of Deposits:
Secusities/Disect Guvennent Obligations:

Public Fusd Tnvesiment Pool /AR Accowsts:

Face Yalue Plus Accnsed Interest
Market ¥alue {Quotedd by the Seller of the Secunty and Confomed in Wnitting
Balance = Book Value = Curcent Mazket




City of Montgomery
Detail of Pledged Securities
04/01/2017 - 06/30/2017

Financial Tnsttution: FIRST FINANCIAL BANK

Security: FHLMC Par Value: 555,000.00 Maturity Date: 10/01/2025 Pledged: 09/10/2015 Released: Amount Released:
CUSIP: 66748PHHSE Date Value
04,/30/2017 560,655.7%
05/31/2017 560,460,76
06/30/2017 360,265.73
Security: FHLMC Par Value: 330,000.00 Maturity Date: 02/15/2027 Pledged:  02/06/2017 Released: Amount Released:
CUSIP: 967791 A8) Datc Value
04/30/2017 326,213.10
05/31/2017 326,389.51
06/30/2017 326,565.91
Securityt TTATRIS CNTY MUN UTIL Par Value: 250,0{0.00 Maturity Date: 10/01/2018 Pledged:  08/12/2014 Released: Amount Released:
CUSIP: 41421AH]4 Date Value
04/30/2017 25872825
05/31/2017 251,620,00
06/30/2017 251,518.75
Securityt Ked Qak Tex Indpt 5D Go Par Value: 430,000.00 Maturity Date: 02/15/2020 Pledged: 02/01 /2015 Released: Amount Released:
CUSIP: 756835Q8S6 Date Value
04/30/2017 435,180.00
05/31/2017 435,034.04
06/30/2017 434,878.99

Methods Used For Reporting Market Yalues

Cenihicates of Deposits: Pzce Value Plus Acerued Tnlerest

Securities/Direct Goveanem Obligalions: Mbarket Value Queted by the Seller of the Seenaty and Confimned in Witling

Pulskic Pund Investment Poot/MM Accounls: Nadance = Book Value = Cuseent Magket



ITEM# 8
Montgomery City Council
AGENDA REPORT

Budgeted Amount:
Meeting Date: August 22, 2017

Department:

Exhibits:

Prepared By: Jack Yates
City Administrator
Date Prepared: August 18, 2017

This is to select an Administrator for the General Land Office grant.

-

This 2.2 million dollar grant was made available by Montgomery County
approving the Method of Distribution that set aside funds for the city that now
have to be applied for from the GLO by the city.

A certified Administrator is required by and paid for by the grant. The
Administrator also prepares the application.

The Review Committee of Rebecca Huss, T.J. Wilkerson, Susan Hensley and 1
interviewed Grant Works and Public Management. The unanimous
recommendation is to select Grant Works to be the Administrator,

The reason for the recommendation is that Grant Works has successfully
administered many GLO grants and because they alerted the City to the
possibility of the grant originally and aided the city during the Method of
Distribution process — in part resulting in the large amount of the grant.

Recommendation

Motion to select Grant works as the Administrator of the GLO grant.
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Montgomery City Council
AGENDA REPORT

Approved By
City Administrator | Jack Yates Date: August 18,2017




ITEM# 9

Montgomery City Council
AGENDA REPORT

Budgeted Amount:
Meeting Date: August 22, 2017

Department:

Exhibits:

Prepared By: Jack Yates
City Administrator
Date Prepared: August 18, 2017

Subjécf ’ :
This is to select an Engineer for the General Land Office grant,

Description

This 2.2 million dollar grant was made available by Montgomery County
approving the Method of Distribution that set aside funds for the city that now
have to be applied for from the GLO by the city.

An Engineer is required by and paid for by the grant. The Administrator also
prepares the application.

The Review Committee of Rebecca Huss, T.J. Wilkerson, Susan Hensley and T
interviewed Grant Works and Public Management. The unanimous
recommendation is to select Jones and Carter to be the Engineer.

The reason for the recommendation is that Jones and Carter has successfully
administered many GLO grants and because of their familiarity with the GLO
project in mind.

Recommendation

Motion to select Jones and Carter as the Engineer of the GLO grant.
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Montgomery City Council
AGENDA REPORT

Appdeed 'By L
City Administrator

Jack Yates Date: August 18, 2017




ITEM# 10

Montpomery City Council
AGENDA REPORT

Budgeted Amount:
Meeting Date: August 22, 2017

Department:

Exhibits: Draft Resolution,
Letter from State Rep.
Metcalf regarding project,
Messages received by e-mail
+ from interested parties.

Prepared By: Jack Yates
City Administrator
Date Prepared: August 18, 2017

This is to consider delaying the TxDOT FM 149 project until there is adequate
communication with adjacent interested parties.

This Resolution describes the request of the City to temporarily delay the 'M 149
project and to immediately provide more communication has been held with
interested parties, requesting right and left-hand turn lanes be part of a longer-
range plan, to have as little change as is possible regarding vehicle parking
between Clepper Street and Caroline Street, that the City staff is directed to work
and coordinate with the Texas Department of Transportation staff and individual
interested property owners and business owners to complete individualized
discussions regarding the project and to advise the Texas Department of
Transportation of City decisions regarding timely and final construction decisions
within the City.

An alternative has been proposed, placing a time limit on the delay of the project
until September 30, 2017.

To cover a few points:

The city staff, nor the City Council has ever seen the finished or draft set of plans,
the closest being the presentation to the public on August 9",

My suggestion is that through a series of meetings with TXDOT designers,
individual meetings with myself and the property and business owners throughout
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Montgomery City Council
AGENDA REPORT

the project area that most of the concerns can be either worked out or made as
good as possible and still get the project built. I realize that this is speculation but
[ am confident that the project can be improved for both businesses in

the downtown area and still get a good project for the city to benefit the greater
good.

As to the September 30" deadline, as a practical matter, would only mean that the
availability of TxDOT would have to happen. Otherwise the planning and
decision making could possibly happen in that short of a time frame. Ifit were
October 30", that would help to provide enough time, while still providing a
definite timeline for completing the discussions and planning,

Recom mendation

Motion to approve the Resolution with or without the deadline of September 30,
2017.

oved B
City Administrator | Jack Yates Date: August 18,2017
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RESOLUTION

A RESOLUTION REGARDING PLANNING FOR
FM 140 TEXAS DEPARTMENT OF TRANSPORTATION PROJECT
IN THE CITY OF MONTGOMERY, TEXAS

WHEREAS, the FM 149 Project is very much anticipated for the potential improvements in traffic
flow and aesthetics planned for the City of Montgomery, and wants the project to continue as soon
as possible, and

WHEREAS, the City Council believes that inadequate coordination and consultation with the City,
property owners, and business owners have resulted in a project that does not meet the city at large
interests and does not achieve the anticipated results of the proposed project desired by the City,
and

WHEREAS, there has been only one public informational meeting, it is the City’s opinion,
property and business owners directly impacted by this project could have been given better
notification. Specifically those individuals in the College Street to State Highway 105 area, and
city officials were offered limited consultation, notification, and opportunity to participate in the
process or given occasion for individual discussions about the proposed project with the individual
property owners and business owners that could improve the overall effectiveness and
advancement of this project for the City and the Texas Department of Transportation, and

WHEREAS, public hearings were not conducted on the matter with clear notice from the Texas
Department of Transportation to City officials, landowners and business owners as to the content
and subsequent decisions that would be made from such meetings, and

WIHEREAS, the Texas Department of Transportation is under the impression that no objections to
the project were submitted in a timely fashion, which is not true in several documented cases, and

WHEREAS, there has been no public meeting with the property owners and residents of the
project’s north portion from FM 1097 to Clepper Street, and those persons would be well served
to have an opportunity to give their input regarding the project, and

WHEREAS, the planned improvements do not include planning for either left or right hand turning
lanes at FM 149 and SH 105 intersection improvements identified in a recently completed City
Mobility Study jointly funded by the City and Montgomery County Precincts One and Two. These
improvements are vital to the efficient traffic flow and functioning of the intersection of two state
highways, The documentation of 6,834 vehicles on the north side of the intersection, 6,881
vehicles on the south side of the intersection, 16,742 vehicles on the east side of the intersection,
and 14,994 vehicles on the west side of the intersection lends quantitative weight to the assertion
that the efficient handling of traffic through this intersection should be prioritized. Under the
current design these intersection improvements are not feasible, and




WHEREAS, Montgomery is unique in that a state highway runs directly through its designated
historic business district and the solutions to address the challenges need to be equally unique and
thoughtful while still serving the entire Montgomery community, and

WHEREAS, there is a need to recognize that the distinctive character of the small businesses which
populate Montgomery require specific attention be paid to decisions that negatively impact their
retail traffic and sales and that Montgomery lacks sufficient adjacent or offsetting parking to
compensate for lost spaces, and

WHEREAS, there needs to be planning with the cooperation of the City staff as well as property
and business owners regarding the continuation of business during construction to alleviate some
of the concerns business owners’ may have regarding the construction period, and

WHEREAS, Montgomery has neither experienced safety issues that would necessitate drastic
action to protect pedestrians and motorists nor serious enough drainage issues on TX-149 through
Historic Montgomery to cause such drastic design resolution, and

WHEREAS, the City and the Montgomery community appreciates the Texas Department of
Transportation's meeting at the Community Center on August 9th and particularly the participation
of Adam Galland, Area Engineer.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MONTGOMERY, TEXAS:

Section One — That the Texas Department of Transportation immediately suspend its current plans
for FM 149 within the City of Montgomery to consider and consult widespread business, property

owner, resident, and concerns and to immediately, to not cause a delay in planned funding of the
project, work with City staff for the identification and planning of project improvements and to

resume the advancement of this project no later than September 30, 2017,

Section Two — That the Texas Department of Transportation planning and design staff work
closely with the City statf to coordinate individualized planning discussions with interested
property owners and business owners to give the opportunity for the best possible safe and proper
project to come from this FM 149 project.

Section Three — The Texas Department of Transportation is requested to include in their planning
of FM 149 improvements the addition of right and or left-hand turn lanes at FM 149 and State
Highway 105, on the north and south sides of State Highway 103, even if allowing for such
improvements cause a reduction of sidewalk and landscaping improvements currently planned for
FM 149,

Section Four — The Texas Department of Transportation is requested to have as little change as is
possible regarding vehicle parking between Clepper Street and Caroline Street on FM 149,

Section Five --That the City staff is directed to work and coordinate with the Texas Department
of Transportation staff and individual interested property owners and business owners to complete
individualized discussions regarding the project and to advise the Texas Department of




Transportation of City decisions regarding timely and final construction decisions by September
30, 2017 within the City.,

PASSED AND APPROVED this 22™ day of August 2017,

Mayor Kirk Jones

ATTEST:

City Secretary Susan Hensley







I was among several business owners who attended a special informational get-together at the Old
Community Center a couple nights ago. It was so disappointing to fearn that "final" plans were under way
to update the Historical District and its main thoroughfare, Hwy 149, as presented. We all were in
agreement of the following:

- Montgomery appreciates the Texas Department of Transportation's meeting at the Community Center
on August 9th and particularly the participation of Adam Galland, Area Engineer

- not all landowners received notification of the project and request for comments

- TXDOT is under the impression that no objections to the project were submitted in a timely fashion,
which is not true in several, documented cases

- tenants/business owners, who are not landowners, who will be negatively impacted by the TxDOT
project were not consuited, notified, or given the oppertunity to parficipate in the process

- improvements do not include the 149/105 failing intersection improvements identified in the
Jones/Carter mobility study

- recognizing that the unique character of the small businesses that populate Montgomery requires that
particular attention be paid o decisions that negatively impact their retail traffic and sales

- Montgomery does not have adjacent or offsetting parking to compensate for lost spaces

- Montgomery is unique in that a state highway runs directly through its historic business district and the
solutions to address the challenges need to be equally unique and thoughtful

- Montgomery has not experienced a problem with safety that would necessitate drastic action to protect
pedestrians and motorists

- Drainage on TX-149 through Historic Montgomery has not been a concern to the city

Any action that can be taken to be sure "businesses” will not succomb to a slowdown in business or loss
of business due to these plans to change 149 would be much appreciated. In short, too much
beautification is truly not necessary nor are fancy sidewalks ... and we find parallel parking best, as we
now have it.

Yours truly,
SUSAN HALL at Garrett House Antiques

Hello Jack, this is Cheryl Fox. It was very evident at the meeting with TxDot that a large number of pecple have
not been informed on this project. Since so many stated that they had not received any letters, | am concerned
that TxDot has no concern about our town. | know that | am not in that immediate area, but my daughter and
grandson has just purchased a home within a block of 149. Also, my cancem is, that [ really do shop and eat in
that area. To me it seems like that area wouid be really hard to shop/eat at if the plan they have is done. Either
during construction or even after. Please have this addressed at the next city council meeting. I really hope the
whoale town becomes active with this issue, as it will affect all of us. Thank you, Cheryl Fox,

Kambra Drummond <rusticcashmeregifts@gmail.com> Aug 11
(3 days
ago)
to me
Mr Yates,
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I am writing to inform you that after the meeting on Wednesday evening about the proposed construction on
149, I am extremely concerned. The proposed plan is unnecessary and destructive to businesses in the Historic
District as it stands. It does not address the true problems, no designated turns lanes in either direction on 149
or the traffic lights being out dated technology.

1 am sending a request to you, the mayor and all members of city council to put a resotution on the agenda for
the August 22 meeting. I request that this resolution specifically asks TxDot to put it's project for downtown
Montgomery on hold, pending the outcome of comprehensive consultation with the city, residents, landowners,
and business owners. I make this request because none of us were consulted or given the opportunity to
participate in the process.

149TxDOT project

tnbox %

Mary Kaough
to me

| attended the meeting Tuesday, August 9, 2017 at the Old Montgomery Community Center
regarding the TxDot 149 renovations. As a business
owner in the Downtown Historic District | would be remiss if | didn’t express my concerns.
Although my business doesn't face FM149 it will be
affected by the construction on 149. Having 149 closed and traffic diverted many potential
customers traveling on 105 and being made to take
the detour will miss the shops all together. Unless the persons are familiar with Montgomery and
it's side streets and other routes to the
downtown area our business will suffer greatly.
We do appreciate the efforts of The Texas Department of Transportation's meeting and Area
Engineer Adam Galland’s participation there are
several items that need to be addressed.
1. Not all landowners received notification of the project and request for comments,
2. TxDot is under the impression that no objections to the project were submitted in a timely
fashion,which is not true is several documented
cases.
3.Tenants/business owners, who are not landowners, who will be negatively impacted were

not consulted, notified,or given

an opportunity to participate in the process.

4. Improvements do not include the 149/105 failing intersection improvements identified in the

Jones/Carter mobility study.
5. Recognizing that the unigue character of the small businesses that populate Montgomery
requires that particular attention be paid to
decisions that negatively impact their retail traffic and sales.

6. Montgomery does not have alternative parking to compensate for the lost spaces.
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7. Montgomery is unigue in that a state highway runs through its historic district and the solutions

8. Montgomery has not experienced a problem with safety that would necessitate drastic action to
9. Drainage along Tx-146 through the historic downtown district has not been a concern to the city
Any actions that can be taken to be sure business will not succumb to a slowdown in business or lo
change 149 would be appreciated. Too much beautification is not needed nor do we need fancy sid
now is truly best for these businesses.

Sincerely,
MARY KAOUGH - Business Owner at Garrett House Antiques

Donald Duncan
to me, john

Mr, Yates,

TXDOT was talking about Liberty St 30 years ago when | was mayor, it took them this long to get this far in the planning
A quick fix would be if the City bought the 2 acre

Berkley property at Clepper and Liberty and built a City parking lot for business owners,

Shannan Reid

MACC Members,

With our community continuing to expand, we sometimes experience growing pains. One of the most recent signs of
this is the scheduled expansion of FM 149 through

Historic Downtown Montgomery to FM 1097 East, which has been on TxDOT's timetable for many years. As your leads
in the business community and your voice in issues such as this, | wanted to take a moment to update you on this proje:
Aithough this project has waited in line in TxDOT's gue to begin construction, it has experienced several year-long delay
During this time, the City of Montgomery has been pro-active in reaching out to TxDOT trying to [earn the scope and
impact of the project. While the project has seen several TxDOT supervisory changes in this process, The

City of Montgomery has been unsuccessful in seeing a full proposed set of plans. In addition, The City has requested
public hearings from TxDOT to solicit feedback and inform local businesses, but until recently those requests have gone

unanswered. Although the City of Montgomery has not seen a finished set of plans, it is our understanding that TxDOT
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has plans ready to submit to Austin for approval.

Ultimately it is the responsibility of TxDOT, with the cooperation of the City of Montgomery, to communicate the scope
of the project to the community. Therefore, the City of Montgomery is requesting a temporary pause on this project.
Although the Chamber is not a player in the negotiations of this project, we are a voice of the business

community, therefore, we are also requesting a temporary pause on this project until the proper community feedback
can be gathered from the impacted business owners,

and TxDOT can better explain their intentions and plans. On Tuesday night, August 22, 2017, City Council will consider
a resolution to make this request official, and input from the community is welcome as they deliberate.

The Historic District businesses along the 3-block stretch of FM 149 will be the area feeling the most impact during the
consiruction phase, but the entire Montgomery Area has the potential to benefit from the project, once completed.
Many communities in our region have undergone similar projects including Willis, Magnoiia, and Tomball.

Community developer research suggests that investing in our Historic District this way can lengthen our lifespan

and strengthen our Historic District alongside new growth and development at the outskirts of the city (ie the new Kroge!
Shopping Center.)

The Chamber has not taken a position for or against this project at this time, Instead, MACC supports the decision to tet
necessary input needed to ensure the final plans are the best fit for this community as a whole,

Thank you for your time and attention on this important matter,
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ITEM #11

Montgomery City Council
AGENDA REPORT

Budgeted Amount:
Meeting Date: August 22, 2017

Department;

Exhibits: Ordinance regarding Annual
Update to PID for
Montgomery Summit Bus.
Park,

Letter from Attorney that
worked with Council to
establish the PID

Prepared By: Jack Yates
City Administrator
Date Prepared: August 18, 2017

This 1s the annual (first annual) Assessment Roll setting for the Public
Improvement District established by the City Council in 2015.

The PID Attorney will present this item.,

This 1s a required Assessment Roll establishment by the Clty Council, setting
who pays how much to the PID to cover the payback plan established by the
Council at the time of approval of the PID.

Recommendation

Approve the Ordinance as presented.

Approved By' B
City Administrator

Jack Yates Date: August 18,2017
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MEMORANDUM

City Council,
City of Montgomery, Texas

FROM: Timothy G. Green / Mallory Crai

TO:

DATE: August 15,2017

City of Montgomery Public Imp?
Service and Assessment Plan

é¢ment District No, 1 — Annual Update to

Attached is the 2017 Annual Update (the “Update”} to the Service and
Assessment Plan, adopted by the City of Montgomery (the “City”) on March 24, 2015, relating
to the City of Montgomery Public Improvement District No. 1 (the “PID”). Pursuant to Section
372.013(b), Texas Local Government Code (the “Act™), the City may update the Service and
Assessment Plan each year to reflcet (i) monies spent on behalf of the PID, and (ii) the Annual
Installment of the Assessments levied by the PID,

The Update reflects that the Assessments have been triggered on 6.1785 acres
since the initial adoption of the Service and Assessment Plan. These Assessments will run for 15
years from September [, 2017,

We are requesting the City Council approve the Update to reflect the Trigger Date
of September I, 2017 on the 6.1785 acres, which would then trigger assessments to be collected
on such land totaling $35,778.47 for 2017.

COATS | ROSE

A FROFESSIOMAL CORPORATION

013233.00000344843-5058-5658.v]




City council agenda item

Consider adopting An Ordinance Of The City Council Of The City Of Monigomery Accepting
And Approving An Annual Update To The Service And Assessment Plan And Assessment Roll
For City Of Montgomery Public Improvement District No. 1; Providing For Payment Of The
Annual Installment Of The Assessments In Accordance With Chapter 372, Texas Local
Government Code, As Amended; And Providing For Severability, And Providing An Effective
Date.
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MINUTES AND CERTIFICATION FOR ORDINANCE
THE STATE OF TEXAS q
COUNTY OF MONTGOMERY 2
I, the undersigned City Secretary of the City of Montgomery, Texns (the “City™), do hereby certify as follows:
1. The City Council for the City convened in regutar meeting on the 22™ day of August, 2017 in the regulay

meeting place of the City Council at 101 Oid Plantersville Road, Montgomery, Texas, and the roll was caled of
the duly constituted officials and members of said Council, to wit:

Kirk Joncs Mayor
Jon Bickford Councilmember
John Champagne Counciimember
T.1. Wilkerson Councilmember
Rebecea Huss Counciimember
David McCorquodale Councifmember
and afl of sald persons were present, except , thus constituting a quorum.

Whercupon, among other business, the following was tronsacted at said mecting:

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MONTGOMERY ACCEPTING AND APPROVING
AN ANNUAL UPDATE TO THE SERVICE AND ASSESSMENT PLAN AND ASSESSMENT ROLL FOR CITY OF
MONTGOMERY PUBLIC IMPROVEMENT DISTRICT NO. 1; PROVIDING FOR PAYMENT OF THE ANNUAL
INSTALLMENT OF THE ASSESSMENTS IN ACCORDANCE WITH CHAPTER 372, TEXAS LOCAL
GOVERNMENT CODE, AS AMENDED; AND PROVIDING FOR SEVERABILITY, AND PROVIDING AN
EFFECTIVE DATE

was duly intreduced for the consideration of said City Council and rcad in full. Tt was then duly moved and scconded that
said Ordinance be adopiled; and, after due discussion, said motion, carrying with it the adoptien of said Ordinance,
prevailed and carried by the following vote:

AYES:
NOES:
ABSTENTIONS:

ee—

2. That a trae, full and correct copy of the aforesaid Ordinance adopled al the meeting described in the above and
forcgoing paragraph is attached to and follows this certificate; that said Ordinance has been duby recorded in
said City Council’s minutes of said meeting pertaining to the adoption of said Ordinance; that tbe above and
foregoing paragraph is a true, full and corecer excerpt from seid City Council’s minutes of said meeting
pertaining to the adoption of said Ordinance; that the persons named in the above and foregoing paragraph arc
the duly chosen, qualified and acting officers and members of said City Couneil as indicated therein; that sach
of the officers and members of said City Council was duly and sufficiently notified officially and personally, in
advance, of the date, hour, place and purposc of the aforesnid mecting, and that said Ordinance would be
introduced and considered for adoption at said meeting; and each of said officers and members consented, in
advance, to the holding of said meeting for such purpose; that said meeting was open to the public as required
by taw; and that public notice of the date, hour, place, and subject of said meeting was given as required hy
Chapler 551, Texas Government Code,

SIGNED ANE SEALED on the 22* day of August, 2017,

Susan Hensley, City Secretary
Montgomery, Texas
(Seal)
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ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MONTGOMERY
ACCEPTING AND APPROVING AN ANNUAL UPDATE TO THE SERVICE AND
ASSESSMENT PLAN AND ASSESSMENT ROLL FOR CITY OF MONTGOMERY
PUBLIC IMPROVEMENT DISTRICT NO. I; PROVIDING FOR PAYMENT OF THE
ANNUAL INSTALLMENT OF THE ASSESSMENTS IN ACCORDANCE WITH
CHAPTER 372, TEXAS LOCAL GOVERNMENT CODE, AS AMENDED; AND
PROVIDING FOR SEVERABILILYT, AND PROVIDING AN EFFECTIVE DATE.

WIEREAS, on September 30, 2014, Resolution No. 2014-2 was adopted by a
majority of the members of the govermning body of the City of Montgomery (the
“Municipality’) authorized the creation of City of Montgomery Public Improvement
District No. 1 (“P.1.D. No. 1", a public improvement district established pursuant to the
Public Improvement District Act, Chapter 372, Texas Local Government Code, as
amended (the “Act”); and in accordance with its finding as to the advisability of
improvement projects and services within P.1.D. No. I; and

WHEREAS, by Resolution No. 2015-03, effectively dated the 24" day of
February, 2015, the governing body of thc Municipality directed that the Proposed
Assessment Roll be filed with the Secretary of the governing body of the Municipality for
public inspection as required by the Act, directed that a hearing to be held on the 24th day
of March, 2015, at 6:00 p.m. at which the governing body of the Municipality would
consider approving the Service/Assessment Plan and the Assessment Rolf of P.L.D. No, 1,
respectively, and assessing assessments payable at the time and at the rate and in the
amount proposed in the Service/Assessment Plan against each parcel of property in P.I.D.
No. 1, as set forth in the Assessment Roll, and directed the Secretary of the governing
body of the Municipality to give notice of the hearing in the manner required by the Act;

WHEREAS, the governing body of the Municipality conducted the hearing at 6,00
p.m. on the 24th day of March, 2015, at which all persons who appeared, or requested to
appear, in person or by their atlorney, were given the opportunity to contend for or contest
the Service/Assessment Plan, the Assessment Roll, and each proposed assessment, and
offer testimony pertinent to any issue presented on the amount of the assessment, purpose
of the assessment, special benefit of the assessment, and the penalties and interest on
annual installments and on delinquent annual installments of the asscssment;

WHEREAS, several persons appeared in support of the Service/Assessment Plan,
and the levy of assessments as proposed in the Assessment Roll, including a representative
of the owner of alf the land located within P.L.D. No. {;

WHEREAS, based on the evidence, information, and testimony provided to the
City Council, the City Council found and determined that the Assessed Property would be
specially benefited by the public improvement projects approved by the City Council and
identified as the “Authorized Improvements” as set forth in the Service and Assessment
Plan;
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WHEREAS, based on the evidence, information, and testimony provided to the
City Council, the City Council found and determined: (i) that the method of appostioning
the cost of the Authorized Improvements against the Assessed Property and the real and
true owners thereof as set forth in the Service and Assessment Plan is just and equitable;
(if) that such method of apportioning the cost would produce substantial equality
considering the benefits to be received by and the burdens imposed on the Assessed
Property; and (iii) that the assessments levied and charges declared against the Assessed
Property and the real and true owners thereof as set forth in the Service and Assessment
Plan are just and equitable; and

WHEREAS, after closing the public hearing on March 24, 2015, and after
considering all evidence, information, and testimony provided to the City Council, and
taking into consideration the fact that there were no writlen or oral objections to the
proposed assessments, and further taking into consideration that the owners of 100% of the
property liable for assessment consented to the proposed assessments, the governing body
of the Municipality found and determined that the Service and Assessment Plan should be
approved and the assessments should be levied as provided in the Assessment Roll;

WHEREAS, the governing body of the Municipality, after considering all evidence
presented at the hearing, both written and documentary, and all written comments and
statements filed with the Municipality, passed and adopted Ordinance No. 2015-02
approving the Service and Assessment Plan attached thereto;

WHEREAS, after the adoption of the Service and Assessment Plan, a portion of the
property included within the boundaries of P.1.D, No. 1 has been developed and triggered
the collection of the first armual installment of the Assessments on 6.1785 acres;

WHEREAS, pursuant to the Act, the Municipality has caused the preparation of an
annual update of the Service and Assessment Plan and the Assessment Roll (the “Annual
Service Plan™) for the purpose of determining the annual budget for improvements and for
making updates to the Assessment Roll to reflect the installment of Assessments to be
collected for 2017,

WHEREAS, the City has determined that the Annual Service Plan reflects the
amount of the Annual Installment of the Assessments, previously levied pursuant to
Ordinance No. 2015-02; and

WHEREAS, a written notice of the date, hour, place and subject to this meeting of
the City Council was posted at a place convenient to the public for the time required by
law preceding this meeting, as required by the Open Meetings Act, Chapter 551, Texas
Government Code, as amended, and that this meeting has been open to the public as
required by law at all times during which this Ordinance and the subject matter hereof has
been discussed, considered, and formally acted upon.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MONTGOMERY, TEXAS:

Section 1.  Terms.
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Terms not otherwise defined herein are defined in the Annual Update to the Service
and Assessment Plan attachcd hereto as Exhibit A (the "Annual Scrvice Plan").

Section 2. Findings,

The findings and determinations set forth in the preambles are hereby incorporated
by reference for all purposes. The governing body of the Municipality hereby finds,
determines, and ordains, as follows:

(a) The Annual Service Plan should be approved;

(b) The Assessment Roll in the form attached as Appendix C to the
Annual Service Plan (the "Assessment Roll") should be approved as the assessment
roll for the P.1.D, No. | for the 2017 tax year; and

(c) The provisions of the Service and Assessment Plan relating to due
and delinquency dates for the Assessments, interest on Annual Installments, interest
and penalties on delinquent Assessments and delinquent Annual Installments of the
Assessments, and procedures in connection with the imposition and collection of
Assessments are now and shall remain in effect and are applicable to the collection
of the Annual Installments identified in the Annual Service Plan.

Section3.  Assessment Plan.

The Annual Service Plan is hereby accepted and approved.

Sectiond4.  Assessment Roll.
The Assessment Roll attached to the Annual Service Plan is hereby accepted and

approved.

Section 5. Severability.

If any provision, section, subsection, sentence, clause, or phrase of this Ordinance, or
the application of same to any person or setl of circumstances is for any reason held to be
unconstitutional, void, or invalid, the validity of the remaining portions of this Ordinance or
the application to other persons or sets of circumstances shall not be affected thereby, i
being the intent of the City Council that no portion hereof, or provision or regulation
contained herein shall become inoperative or fail by reason of any unconstitutionality,
voidness, or invalidity of any other portion hereof, and all provisions of this Ordinance are
declared to be severable for that purpose,

Section 6. Effective Date.

This Ordinance shall take effect and become effective on upon passage and execution
hereof.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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City of Montgomery

Mayor
Attest:

City Secretary
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Section [
PLAN DESCRIPTION AND DEFINED TERMS

A.  Introduction

On September 30, 2014, the City of Montgomery City Council passed Resolution No. 2014-2 approving
and authorizing the creation of City of Montgomery Public Improvement District No. 1 ("PID No. 1") to
finance the costs of certain public improvements for the benefit of property in PID No. 1, alf of which is
located within the eorporate limits of the City of Montgomery. This Service and Assessment Plan
addresses the improvements to be provided for PID No. 1.

Chapter 372 of the Texas Local Government Code, "the Public Improvement Assessment Act" (as
arended, the "PID Act"), governs the creation and operation of public improvement districts within the
State of Texas. This Service and Assessment Plan has been prepared pursuant to Sections 372.013,
372.014, 372.015 and 372.016 of the PII> Act. According to Section 372.013 of the PID Act, a service
plan "must cover a period of at least [ive years and must also define the annual indebtedness and the
projected costs for improvements. The plan shall be reviewed and updated annually for the purpose of
determining the annual budget for improvements." The service plan is described in Section IV of this
Service and Assessment Plan.

Section 372.014 of the PID Act states that "an assessment plan must be included in the annual service
plan.” The assessment plan is described in Section V of this Service and Assessment Plan.

Section 372.015 of the PID Act states that "the governing body of the municipality or county shall
apportion the cost of an improvement to be assessed against property in an improvement district.” The
method of assessing the PID Costs and apportionment of such costs to the property in the PID No. 1 are
included in Section V of this Service and Assessment Plan.

Section 372.016 of the PID Act states that "after the total cost of an improvement is determined, the
governing body of the imunicipality or county shall prepare a proposed assessment roll, The roll must state
the assessment against each parcel of land in the district, as determined by the method of assessment
chosen by the municipality or county under this subchapter.," The Assessment Roll for PID No. | is
included as Appendix C of this Service and Assessment Plan. The Assessments as shown on the
Assessment Roll are based on the method of assessment and apportionment of costs described in Section
V of'this Service and Assessment Plan,

Contemporancously herewith, the City and Developer have entered into that certain Facilities and
Creation Cost Reimbursement Agreement, dated March 24, 2015 (the “PID Retmbursement Agreement”).
The PID Reimbursement Agreement contains a more detailed description of many of the concepts
addressed in this Service and Assessment Plan, thercfore, the two documents should be read as a whole in
order to have a more complete understanding of the terms addressed in each of the agreements.

B.  Delinitions Capitalized terms used herein shail have the meanings ascribed to them as follows:

"Administrator' means the employee or designee of the City who shall have the responsibilities
provided for herein or in any other agreement approved by the City Council relative to PID No. 1.

"Administrative Expenses" mean the costs associated with or incident to the administration,
organization, maintenance and operation of PID No. I, including, but not limited to, the costs of (i}
ereating and organizing PID No. 1, including conducting hearings, preparing notices and petitions, and all
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costs incident thereto, engineering fees, legal fees and consultant fees, and (ii) the annual administrative,
organization, maintenance, and operation costs and expenses associated with, or incident and allocable to,
the administration, organization, maintenance and operation of PID No. t and the Authorized
Improvements, including the cost of each Annual Service Update Plan. Amounts collected in conjunction
with Annual Installments for Administrative Expenses and not expended for actual Administrative
Expenses shall be carried forward and applied to reduce Administrative Expenses in subsequent years to
avoid the over-collection of Administrative Expenses.

"Annual Collection Costs mean the following actual or budgeted costs, as applicable, related
to the annual collection costs of outstanding Assessments paid in instaliments, including the costs or
anticipated costs of: (i) computing, levying, collecting and transmitling the Assessments (whether by the
City, the Administrator or otherwise), (ii) the City and the Administrator in the discharge of their duties
relative 1o PID No, |, and (i) the Cily in any way rclated (o the collection ol the Assessments in
installments, including, without limitation, the administration of PID No. 1, maintaining the record of
instaliments, payments and reallocations and/or cancellations of Assessments, including, without
limitation, any associated legal expenses, the reasonable costs of other consultants and advisors and
contingencics for such costs. Annual Collection Costs collected and not expended for actual Annual
Collection Costs shall be carried forward and applied to reduce Annual Collection Costs in subsequent
years Lo avoid the over-collection of Annual Collection Costs.

"Annual Installment” mecans, with respect to each Parcel, cach annual payment of the Assessment, as
shown on the Assessment Roll attached hereto as Appendix C or an Annual Service Plan Update, and
calculated as provided in Section VI of this Service and Assessment Plan.

" Annual Service Plan Update" has the meaning set forth in the first paragraph of Section IV of this
Service and Assessment Plan,

"Assessed Property" means the property on which Assessments have been imposed as shown in the
Assessment Roll, as the Assessment Roll is updated each year by the Annual Service Plan Update.
Assessed Property includes Parcels within PID No. | other than Non-Benefited Property,

""Assessment' means the assessment levied against Parcels within PID No. | imposed pursuant to the
Assessment Ordinance and the provisions herein as shown on the Assessment Roll, subject to reallocation
upon the subdivision of such Parcel or reduction according to the provisions hetein and the PID Act. The
Assessment for a Parcel consists of the Annual Installments to be collected in all years and includes the
Assessments, interest on the Assessments, and Collection Costs pertaining to the Assessment,

" Assessment Ordinance' means the ordinance approved by the City Council to approve the imposition
of the Assessments.

"Assessment Revenues'' mean the revenues actually received by the City from Assessments.
""Assessment Roll" means the document included in this Service and Assessment Plan as Appendix C, as
updated, modified or amended from time to time in accordance with the procedures set forth herein and in
the PID Act,

"Authorized Improvements" mean those public improvements described in Appendix B of this Service
and Assessment Plan and Section 372.003 of the PID Act which are constructed pursuant to the PID
Reimbursemen! Agreement, which are to be undertaken for the benefit of property in PID No, 1,
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"Authorized Improvement Costs™ mean the actual or budgeted costs, as applicable, of all or any
portion of the Authorized Improvements, as shown in Appendix B.

"Benefited Property” means property within PID No. 1 that receives a benefit from the Authorized
Improvements, which consists of all Parcels within PID No. 1 other than Non-Benefited Property.
Bencfited Property is identified on the map of PID No. 1 included an Appendix A, with a list of Parcels of
Benefited Property included in Appendix C.

"City" means the City of Montgomery, Texas.
"City Council"” means the duly elected governing body of the City.

"Delinquent Collection Costs” mean interest, penalties and expenses incurred or imposed with respect
to any delinguent Annual Installments of an Assessiment in accordance with §372.018(b) of the PID Act
and the costs related to pursuing collection of a delinquent Assessment and foreclosing the lien against the
Assessed Property, including attorneys’ fees.

"Developer™ means collectively, Ogorchock Investments, L.P., a Texas limited partnership and
Ogorchock ATH, LLC .

"Non-Benefited Property” means Parcels within the boundaries of PID No. 1 that accrue no special
benefit from the Authorized Improvements, including Owner Association Property, Public Property and
casements that create an exclusive use for a public utility provider, Property identified as Non-Benefited
Property at the time the Assessments (i) are imposed or (if) are reallocated pursuant to a subdivision of a
Parcel is not assessed. Assessed Property converled (o Non-Benefited Property, if the Assessments may
not be reallocated pursuant to the provisions herein remains subject to the Assessments and requires the
Assessments to be prepaid as provided for in Section V1. C, 2.

"Owner Associntion Property' means property within the boundaries of PID No. 1 that is owned by or
irrevocably offered for dedication to, whether in fee simple or through an exclusive use eascment, a
property owners' association.

"Parcel™ or "Parcels” means a parcel or parcels within PID No. 1 identified by either a tax map
identification number assigned by the Montgomery County Appraisal District for real property tax
purposcs or by lot and block number in a final subdivision plat recorded in the real property records of
Montgomery County.

"PID Act" means Texas Local Government Code Chapter 372, Public Improvement Assessment Act,
Subchapter A, Public improvement Districts, as amended.

"PID No. 1" means City of Moatgomery Public Improvement District No. [.

"PID Costs" mean the portion of the Authorized Improvement Costs to be funded by PID No. t as
explained in Section IIL.

"Public Property" means property within the boundaries of PiD No. | that is owned by or irrevocably
offered for dedication to the tederal government, the State of Texas, the City, a school district, a public
utility provider or any other public agency, whether in fee simple or through an exclusive use easement.
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"Service and Assessment Plan" means this Service and Assessment Plan prepared for PID No. |
pursuant to the PID Act.

"Trigger Date'" means with respect to an unimproved parcel, the date (i) the parcel is final platted, (ii)
one or more permanent commercial structures are constructed thereon, and (iii) the city has issued a
certificate of occupancy for such completed permanent structure(s); however, such date shall not occur
before September 1, 2017,

Section Il
PROPERTY INCLUDED IN THE PID

PID No. | is located within the corporate limits of the City of Montgomery, Texas and contains
approximately 86.814 acres of land. A map of the property within PID No. [ is shown on Appendix A to
this Service and Assessmenl Plan. The property within PID No. 1 is proposed to be developed with
watchouses or office warchouses.

Table 11-A
Proposed Commercial Development
Description No. of Platted/Improved Acres

Various Commercial Reserves 72

The current Parcels in PID No. [ are shown on the Assessment Roll and the map included as Appendix A,

The estimated number of Platted/[mproved Acres at the build-out of PID No. | is estimated to be as
follows:

72 net acres of commercial reserves (excluding road right-of-way),

Section 111
DESCRIPTION OF THE AUTHORIZED IMPROVEMENTS

Section 372.003 of the PID Act defines the improvements that may be undertaken by a municipality or
county through the establishment of a public improvement district, as follows:

372.003. Authorized Improvements

(a) If the governing body of a municipality or county finds that it promotes the interests of
the municipality ot county, the governing body may undertake an improvement project
that confers a special benefit on a definable part of the municipality or county or the
municipality’s extraterritorial jurisdiction. A project may be undertaken in the
municipality or county or the municipality's extraterritorial jurisdiction.

{b) A public improvement may include:
(i) landscaping;
(it) erection of fountains, distinctive lighting, and signs;
(lif)acquiring, constructing, improving, widening, narrowing, closing, or rerouting of
12
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sidewalks or of streets, any other roadways, or their rights-of way;
{iv) construction or improvement of pedestrian malls;
(v) acquisition and instaflation of pieces of art;
(vi) acquisition, construction, or improvement of libraries;
(vii) acquisition, construction, or improvement of ofF-street parking facilities;

(viii) acquisition, construction, improvement, or rerouting of mass transportation
facitities;

(ix) acquisition, consiruction, or improvement of water, wastewater, or drainage
facilities or improvements;

(x)  the establishment or improvement of parks;
(xi) projects similar to those listed in Subdivisions (i)-(x),

(xit) acquisition, by purchase or otherwise, of real property in connection with an
authorized improvement;

(xiii) special supplemental services for improvement and promotion of the district,
including services relating to advertising, promotion, heaith and sanitation,
water and wastewater, public safety, security, business tecruitment,
development, recreation, and culturai enhancement; and

(xiv) payment of expenses incurred in the establishment, administration and operation of the
district.

After analyzing the public improvement projects authorized by the PID Act, the City has detennined that
the Authorized Improvements as described in Appendix B and shown on the diagram included as
Appendix C should be undertaken by the City for the benefit of the property within PID No. 1. The
estimated Authorized Improvement Costs are shown by Table HH-A.

Table 1H-A
Estimated Authorized Improvement Costs

Total PI1D No.
1 Estimated

Authorized lmprovements y Cost
Improvements
Roadway improvements $2,766,910
Water distribution system improvements 421,150
Storm sewer collection sysiem improvements 132,487
Wastewater collection system improvements 563,752
Engineering, surveying 440,319

Soft costs including city, professional and
miscellaneous fees £19,200

FM 1097 widening, striping, TxDot 131,528
13
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Gieneral contingency 355,505

Subtotal: 4,930,851
Estimated PID Creation Costs $50,000
Total Estimated Authorized [mprovement Costs $4,980,851

The costs shown in Table [{[-A are current estimates and may be revised in Annual Service Plan Updates.

The Authorized Improvements include on-site improvements and limited ofT-site improvements.

On-site Improvements

The on-site roadway improvements include:
Summit Park Drive and other internal streets — The project consists of construction approximately
4,900 finear feet of 24* wide concrete streets (8" concrete) with 6° shoulders (6™ concrete) on each
side within a dedicated street right-of-way inside PID No. I,

The on-site water distribution system improvements eonsist of approximately 8,400 linear feet of 12-inch
water line within the proposed street right-of-ways and easements within PID No. 1. The water lines will
connect to an existing City of Montgomery main along the south side of FM 109,

The on-site storm sewer collection system improvements include

The onsite storm sewer collection systems include approximately 4,900 linear feet of ditch cut in
within the proposed street right-of-way inside PID No, 1 to direct flow to the existing creeks within the
development.

The on-site wastewater collection system improvements consist of approximatcly 5,000 linear feet of
8-inch wastewater lines within the proposed street right-of-ways within PID No, 1. A portion of these
lines will connect to a proposed lift station using approximately 650° linear feet of 4 force main to pump
the wastewater to a proposed sanitary main. All proposed lines wili ultimately connect to an existing
main on the south side of FM 1097.

Oft-site Improvementy

The offsite roadway improvements include a portion of FM 1097 being re-striped for a turn lane to
allow safe access into the proposed Summit Park Drive,

Additional details of the Authorized linprovements arc shown in Appendix B attached to this Service and
Assessment Plan,

Table HI-B shows the atlocation of the Authorized hnprovements costs to PID No. 1.
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Table I11-B

Allocation of the Autharized Improvement Costs

Taotal PID No.

Total Percentage I Esthinated
Authorized Improvements Estimated Cost Allocated Cost
Improvements benefiting PID No.1 ,
Roadway improvements 100% $2,766,910
Water distribution system improvements 100% 421,150
Storm sewer collection system improvements 100% 132,487
Wastewater collcction system improvements 100% 563,752
Engineering, surveying 100% 440,319
Soft costs including city, professional and
miscellaneous fees LOOY, 119,200
FM 1097 widening, striping, TxDot 100% {31,528
General contingency H00% 355,505
Subtotal: 4,930,851
Estimated P1D Creation Costs 100% 50,000
Total Estimated Authorized Improvement Costs $4,980,851

The costs shown in Tables [[I-A and [H-B are estimates and may be revised in Annual Service Plan
Updates. The detailed costs of the Authorized Improvements are shown in Appendix B to this
Service and Assessment Plan. Savings from one line item may be applied to a cost increase in
another line item. These savings may be applied only to increases in costs of the Authorized
Improvements.

Section IV
SERVICE PLAN

A, Sources and Uses of Funds

The PID Act requires a service plan to cover a period of at least five years. The service plan is tequired to
define the annual projected costs and indebtedness for the Authorized Improvements undertaken within
PID No. 1. As of the date of this Service and Assessment Plan approximately 15% of the Authorized
Improvements have been constructed and funded by the Developer. PID No. 1 will not directly fund any
of the Authorized Improvements. [nstead, in accordance with the PID Reimbursement Agreement the
Developer will construct the Authorized Improvements and the City will reimburse the Developer solely
from the net proceeds of the Assessments, The plan shall be reviewed and updated annually for the
purpose of detcrmining the annual budget for the Authorized Improvements. The annual update to this
Service and Assessment Plan is herein referred to as the "Annual Service Plan Update.”

Tabte I'V-A shows the sources,
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Table IV-A
Sources and Uses of Funds

Sources of Funds;
Reimbursed by Not Reimbursed
the PID by the PID Total
Funded By Developer:
£3,000,000 $1,980,851  %4,980,851
_Uses of Funds:
Construction Costs: $2.,950,000 $1,980,851
Creation Costs:
Costs paid by Developer: $50,000 $0
Total: $4,980,851

This sources and uses of funds table is subject to revision and the actual sources and uses of funds for any
tine item may be different than shown above. The sources and uses of funds shown in Table 1V-A shall
be updated each year in the Annual Service Plan Update to reflect any budget revisions or actual costs of
the Authorized Improvements.

B. Annual Costs and Indebtedness

The annual projected costs and annual projected indebtedness is shown by Table tV-B. The annual
projected costs and indebtedness is subject to revision and shall be updated each ycar in the Annual
Service Plan Update to reflect any changes in the PID Costs expected for each year and the cumulative
amounts owed to the Developer. Notwithstanding the preceding, the Developer shall be reimbursed
solely from the net proceeds (after payment of all costs of the City) of the Assessments which will be
significantly less than total projected costs of the Authorized Improvements,

Table IV-B
Annual Projected Costs and Indebtedness
Year Annual
Projected Costs

i $2,054,355

2

3 $990,964

4

5 $1,953,442
Total $4,998,761

[Remainder of page lefi intentionally blank]
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Section V
ASSESSMENT PLAN

A, Introduction

The PID Act requires the City Council to apportion the PID Costs on the basis of special benefits
conferred upon the property because of the Authorized Iinprovements. The PID Act provides that the PID
Costs may be assessed: (i) equatly per front foot or square foot; (ii) according to the value of the property
as determined by the governing body, with or without regard to improvements on the property; or (iii) in
any other manner that results in imposing equal sharces of the cost on property similarly benefited. The
PID Act further provides that the governing body may establish by ordinance or order reasonable
classifications and formulas for the apportionment of the cost between the municipality and the area to be
assessed and the methods of assessing the special benefits for various classes of improvements. Section V
of this Service and Assessment Plan describes the special benefit received by each Parcel of Assessed
Property as a result of the Authorized Improvements, provides the basis and justification for the
determination that this special benefit exceeds the amount of the Assessments, and establishes the
methodology by which the City Council alocates the special benefit of the Authorized Improvements to
Parcels in a manner that resuits in equal shares of the PID Costs being apportioned to Parcels similarly
benefited. The determination by the City Council of the assessment methodology set forth below is the
result of the discretionary exercise by the City Council of its legislative authority and governmental
powers and is conclusive and binding on the Developer and all future owners within the Assessed
Property.

B. Special Benefit

Benefited Property receives a benefit from the Authorized Improvements. Among the Benefited Property,
the Assessed Property will receive a direct and special benefit from the Authorized Improvements, and
this benefit will be equal to or greater than the amount of the Assessments, The Authorized Improvements
(more particularly described in line-item format on Appendix B to this Service and Assessment Plan) and
the costs incurred in the establishment, administration, and operation of the PID No. | shown in Tabie [V-
A are authorized by the Act. These improvements are provided specifically for the benefit of the Assessed

Property.

The owners of all of the Assessed Property has acknowledged and agreed to the determinations and
findings as to benefits by the City Council in the Service and Assessment Plan and the Assessment
Ordinance, specifically including the special benefit conferred on the Assessed Property by the
Authorized Improvements, as well as any other terms and provisions within these documents, and has,
therefore, consented to the imposition of the Assessments to pay the PID Costs, The owners are acting in
their own interests in consenting to this imposition, because the special benefit conferred upon the
Assessed Property by the Authorized Improvements exceeds the amount of the Assessments.

The public improvements provide a special benefit to the Assessed Property as a result of the close
proximity of these improvements to the Assessed Property and the specific purpose of these
improvements of providing infrastructure for the Assessed Property. In other words, the Assessed
Property could not be used in the wmanner proposed without the construction of the
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Authorized Improvements. The Authorized Improvements are being provided specifically to meet the
needs of the Assessed Property as required for the proposed use of the property.

The Assessments are being levied to provide the Authorized [mprovements, which are required for the
highest and best use of the Assessed Property (i.e., the use of the property that is most valuable, including
any costs associated with that use). Highest and best use can be defined as "the reasonably probable and
tegal use of property, which is physically possible, appropriately supported, financially feasible, and that
results in the highest value." (Dictionary of Real Estate Appraisal, Third Edition.) The Authorized
Improvements are cxpected to be required for the proposed use of the Assessed Property to be physically
possible, appropriately supported, financially feasible, and maximally productive,

The Developer has evaluated the potential use of the property and has determined that the highest and
best use of the property is the use intended and the Icgal use for the property as described in Section 1 of
this Service and Asscssment Plan. The use of the Assessed Property as described herein will require the
construetion of the Authorized Improvements.

Funding of the PID Costs by the Developer and reimbursement of the Developer by PID No. 1 is
determined to be the most beneficial means of providing for the Authorized Improvements. Since the
Authorized Improvements are required for the highest and best use of the Assessed Property, and PID No,
I provides the most beneficial means of providing the Authorized linprovements, the Assessments result
in a special benefit to the Assessed Property, and this special beuefit exceeds the amount of the
Assessments. This conclusion is based on and supported by the evidence, information, and testimony
provided to the City Council.

In summary, the Assessments result in a special benefit to the Assessed Property for the following
reasons:

L. The Authorized Improvements are being provided specifically for the use of the Assessed
Propetty, are necessary for the proposed best use of the property and provide a special benefit to
the Assessed Property as a result;

2. The Developer has consented to the imposition of the Assessments for the purpose of providing
the Autborized Improvements and the Developer is acting in its interest by conscating to this
imposition;

3. The Authorized Improvements are required for the highest and best use of the property;

4, The highest and best use of the Assessed Property is the use of the Assessed Property that is most
valuable (including any costs associated with the use of the Assessed Property);

5. Financing of the PID Costs by PID No. | is determined to be the most beneficial means of
providing for the Authorized Improvements; and,

6. As a result, the special benefits to the Assessed Property from the Authorized Improvements will

be equal to or greater than the Assessments,

(13233.00000344843-4186-8602.v2




0

Assessment Methodolopy

The PID Costs may be assessed by the City Council against the Assessed Property so long as the
special benefit conferred upon the Assessed Property by the Authorized Improvements equals or
exceeds the Assessments. The PID Costs may be assessed using any methodology that results in
the imposition of equal shares of the PID Costs on Assessed Property similarly benefited.

For purposes of this Service and Asscssment Plan, the City Council has determined that the PID
Costs shall be allocated to the Assessed Property equally on the basis of $41,666.66 per acre of
platted acreage that encompasses a completed permanent structure for which the City has issued a
Certificate of Occupancy and that such method of allocation will result in the imposition of equal
shares of the PID Costs to Parcels similarly benefited.

Having taken into consideration the matters described above, the City Council has determined
that allocating the PID Costs among Parcels based on improved acreage containing a completed
permanent structure (or which the City has issued a certificate of occupancy.  Accordingly,
Assessments are allocated to each Parcel of Assessed Property on the basis of it being fully
developed, a final plot has been recorded, commercial structure(s) have been completed and a
certificate of occupancy has been issued.

The following table (Table V-A) shows the calculation of the Assessment per acre. There are a
total of 72 acres expected to be developed and improved on the Assessed Property. The total
Assessments, which represent the aggregate sum of the total Annual Installments, are equal to
$3,000,000 as shown in Table [V-C. As a result the Assessment per acre is $41,666.66 as shown
in Table V-A below.

TABLE V-A
Assessment per hnproved Acre
Description Assessments
Total Amount $3,000,000.00
Estimated total acreage 72
Assessment per acre $41,666.66

Table V-B in the following page shows the estimated Annual Instaliment per acre from the
Trigger Date through the fifteen (15} year amortization of the Assessment.
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TABLE V-B

Annual Installment per Improved Acre from Trigger Date*

Plus
Adminjstrative
Year Principal Interest Total Payment | Expenses **
1 1,790,12 2,500.00 4,290.12 $50.00
2 1,897.52 2,392.59 4,290.12
3 2,011.37 2,278.74 4,290.12
4 2,132.06 2.158.06 4,290.12
5 2,259.98 2,030.14 4,290.12
6 2,395.58 1,894.54 4,290.12
7 2,539.31 1,750.80 4,290,12
) 2,691.67 1,598.44 4,290.12
9 2,853.17 1,436.94 4,290,12
0 3,024,386 1,265.75 4,290.12
11 3,205.82 1,084,269 4,290.12
12 3,398.17 891.94 4,290.12
13 3,602.06 688.05 4,290.12
14 3,818.19 471.93 4,290.12
5 4,047.28 242.84 4,290,12
Total 41.,666.66 22,685.05 64,351.80

* The Assessment shall run from the Trigger Date and shall be amortized over fifteen annual payments
including principal and interest at 6% per annum. In addition, each year the City shall charge an
Administrative Expense of $50.00 per Parcel of Assessed Propetty to reimburse the City for its Administrative
Expenses. In the event such fee for Administrative Expense is not sufficient to reimburse the City for its
Administrative Expenses, the City shall deduct such expenses from the monies otherwise to be paid to
Developer. The first year of the Assessment shall be levied in 2017, and shall be included in the 2017 tax bills.

** To be determined based on number of Parcels included as Assessed Property.
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Section Vi
TERMS OF THE ASSESSMENTS

A, Amount of Assessments

The Assessment for cach Parcel is shown on the Assessment Roll, and no Asscssment shall be changed
except as authorized by this Service and Assessment Plan (ineluding the Annual Service Plan Updates)
and the PID Act. The Assessments shall not exceed the amount required to repay the Developer
including interest and Collection Costs.

B. Reallocation of Assessments

I, Subdivision

Upon the subdivision of any Parcel, the Assessment for the Parcel prior to the subdivision shall
be reailocated among the new subdivided Parcels according (o the lollowing formula:

A=Bx(C+D)
Where the terms have the following meanings:

A = the Assessmient for each new subdivided Parcel

B = the Assessment for the Parcel prior to subdivision

C = the estimated number of units to be built on each newly subdivided Parcel

D = the sum of the estimated number of units to be builf on all of the new subdivided Parcels

The calculation of the estimated number of units to be built on a Parcel shall be performed by the
Administrator and confirmed by the City Council based on the information available regarding
the use of the Parcel. The estimate as confirmed shall be conclusive. The number of units to be
built on a Parcel may be estimated by net land area and reasonable density ratios.

The sum of the Assessments for all newly subdivided Parcels shall equal the Assessment for the
Parcel prior to subdivision. The calcufation shall be made separately (or cach newly subdivided
Parcel. The reallocation of an Assessment for a Parcel may not exceed the Assessment prior to
the reatlocation and to the extent the reallocation would exceed such amount, it shall be prepaid
by such amount by the party requesting the subdivision of the Parcels. Any reallocation pursuant
to this section shall be reflected in an Annual Service Plan Update approved by the City Council.

2, Consolidation

Upon the consolidation of two or more Parcels, the Assessment for the consolidated Parcel shall
be the sum of the Assessments for the Parcels prior to consolidation. The reallocation of an
Assessment for a Parcel may not exceed the Assessment prior to the reallocation and to the
extent the reallocation would exceed such amount, it shall be prepaid by such amount by the
party requesting the consolidation of the Parcels. Reallocation pursuant to this seetion shall be
reflected in an Annual Service Plan Update approved by the City Council.

C. Mandatory Prepayment of Assessments
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1. If at any time the Assessment on a Parcel exceeds the Maximum Assessment per
Commercial Unit calculated for the Parcel as a result of any reallocation of an
Assessment authorized by this Service and Assessment Plan and initiated by the owner
of the Parcel, then such owner shall pay to the City prior to the recordation of the
document subdividing the Parcel the amount calculated by the Administrator by which
the Assessment for the Parcel exceeds the Maximum Assessment per Commercial Unit
for the Parcel. The City shall not approve the recordation of a plat or other document
subdividing a Parcel without a letter from the Administrator either (a) confirming that
the Asscssment for any new Parcel created by the subdivision will not exceed the
Maximum Assessment per Unit for each Parcel, or (b) conlirming the payment of the
Assessments, plus all Prepayment Costs, as provided for herein.

2. If a Parcel subject to Assessments is transferred to a party that is exempt from the
payment of the Assessment under applicable law, or if an owner causes a Parcel subject
to Assessments to become Non-Benefited Property, the owner of such Parcel shall pay to
the City the full amount of the Assessment on such Parcel, prior to any such transfer or
act,

3. The payments required above shall be treated the same as any Assessment that is due
and owing under the Act, the Assessment Ordinance, and this Service and Assessment
Plan, including the same lien priority, penalties, procedures, and foreclosure specified by
the Act,

D. Reduction of Assessments

i, If after all Authorized Improvements have been completed, the total Authorized
Improvement Costs is less than the total Assessments, then the Assessments and Annual
Installmeats for each Parcel shall be reduced by an equal percentage such that the sum of
the resulting reduced Assessments and Annual Installments for all Parcels equals the
amount required to repay the Authorized Improvement Costs and interest owed thereon,
and Collection Costs. The Assessment for each Parcel shall be reduced by an equal
percentage such that the sum of the resulting reduced monies owed Developer is equal to
the outstanding principal amount of the Assessments.

2. If all the Authorized Improvements are not undertaken, resulting in the total amount
owed Developer being [ess than the total amount of Assessments, then the Assessments
and Annual Installments for each Parcel shall be appropriately reduced by the City
Couneil to reflect only the amounts required to repay Developer, including interest and
Collection Costs, The City Council may reduce the Assessments and the Annual
instaliments for each Parcel (i) in an - amount that represents the Authorized
Improvements provided for each Parcel, or (ii) by an equal percentage, if determined by
the City Council to be the most fair and practical means of reducing the Assessments for
gach Parcel, such that the sum of the resulting reduced Assessments equals the amount
required to repay the Developer, including interest and Collection Costs. The
Assessment for each Parcel shall be reduced pro rata to the reduction in the Assessments
for each Parcel such that the sum of the resuiting reduced Assessments is equal to the
outstanding principal amount owed Developer.,

E. Payment ol Assessments
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I Payment in Full

{(a) The Assessment for any Parcel may be paid in full at any time.

(b) Il an Annual Installment has been billed prior to payment in full of an
Assessment, the Annual Installment shall be due and payable and shall be credited
against the payment-in-full amount.

(c) Upon payment in [ull of the Assessment, the City shali deposit the payment in
accordance with the applicable governing document; whereupon, the Assessment shall
be reduced to zero, and the owner's obligation to pay the Assessment and Annual
Installments thereof shall automatically terminate.

(d) At the option of the owner, the Assessment on any Parcel may be paid in part.
Upon the payment of such amounts for a Parcel, the Assessment for the Parcel shall be
reduced, the Asscssment Roll shall be updated to reflect such partial payment, and the
obligation to pay the Annual Installment for such Parcel shall be reduced to the extent
the partial payment is made.

2. Payment in Annual Installments

The Act provides that an Assessment for a Parcel may be paid in full at any time. If not paid in
full, the Act authorizes the City to coltect interest and Collection Costs in Annual Installments,
An Assessment for a Parcel that is not paid in full will be collected in Annual [nstallments gach
year in the amounts shown in the Assessment Roll, as updated as provided for herein, which
include interest and Annual Collection Costs. Payment of the Annual Installmenis shall
commence with tax bills mailed.

Each Assessment shall be paid with interest of no more than six percent per annum. The
Assessment Roll sets forth for each year the Annual Installment for each Parcel based on an
estimated interest rate of 6% and additional intevest at the rate ol 0.5% for administrative
expenses. Furthermore, the Annual Installments may not exceed the amounts shown on the
Assessment Roll.

K. Collection of Annual Installments

No less frequently than annually, the Administrator shall prepare, and the City Council shall approve, an
Annual Service Plan Update to allow for the billing and collection of Annual Installments, Each Annual
Service Plan Update shall include an updated Assessment Roll and a calculation of the Annual
Installment for each Parcel. Annual Collection Costs shall be allocated among Parcels in proportion to
the amount ol the Annual Instatiments lor the Parcels. Each Annual Installment shall be reduced by any
credits applied, such as inferest earnings on any account balances, and any other funds available to the
City for such purpase. Annual Installments shall be collected by the City in the same manner and at the
same time as ad valorem taxes and shall be subject to the same penalties, procedures, and forcelosure
sale in case ol delinguencies as are provided for ad valorem taxes of the City. The City Council may
provide for other means of collecting the Annual Installments to the extent permitted under the PID Act.
The Assessments shall have Hien priority as specified in the Act,

Any sale of property for nonpayment of the Annual installments shall be subject to the lien established
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for the remaining unpaid Annual Installments against such property and such property may again be
sold at a judicial foreclosure sale if the purchaser thereof fails to make timely payment of the non-

delinquent Annual Instaliments against sueh property as they become due and payable.

Seetion VII
THE ASSESSMENT ROLL

Appendix C identifies each Parcel within PID No. [, the Benefited Property, the Assessed Property and
Non-Benefitted Property. The Assessment Roll includes each Parcel of Assessed Propeity, the
Assessment imposed on each Parcel, the Assessments, and the Annual Installiments to be paid each year
for each Parcel if the Assessment is not paid in full for any Parcel, The Assessment on each Parcel is
based on the number of units expected to be built on each Parcel, and the Assessment per unit results, as
explained herein.

Each Parcel of Assesscd Property has been evaluated by the City Council (based on the developable
arca, proposed Owner Association Property and Public Property, best and highest use of the property,
and other development factors deemed relevant by the City Council) to determine, the number of
dwelling units anticipated to be developed on a Parcel. Each dwelling unit is then multiplied by the
Assessment per unit set forth in Table V-B of this Service and Assessment Plan, and the total of such
amounts for all dwelling units for the Parcel shall constitute the "Assessment" for the Parcel as set forth
on the Assessment Roll. The Assessment Roll shall be updated upon the preparation of each Annual
Service Plan Update to reflect, for each Parcel, subdivisions, consolidations, prepayments, and
reductions authorized by this Service and Assessment Plan.

The Administrator shall prepare, and the City Council shall review and approve, annual updates to the
Assessinent Roll as the Annual Service Plan Update to reflect the [offowing matters, together with any
other changes helpful to the Administrator or the City and permitted by the Act: (i) the identification of
cach Parcel as Benefited Property, Assessed Property, and NonBenefitted Property; (ii) the Assessment
for each Parcel, including any adjustments authorized by this Service and Assessment Plan or in the
Act; (iii) the Assessment for each Parcel, including any adjustments authorized by this Service and
Assessment Plan or in the Act; (iv) the Annual lostallment for the Parcel sfor the year (if the
Assessment is payable in installments); and (v) payments of the Assessment, if any, as provided by
Section V.0 of this Service and Assessment Plan,

Section VIII
MISCELILLANEOUS PROVISIONS

A, Administrative Review

An owner of an Assessed Parcel claiming that a calculation error has been made in the Assessment Roll,
including the calculation of the Annual Installment, shall send a written notice describing the error to
the City not later than thirty (30) days after the date any amount which is alleged to be incorrect is duc
prior to seeking any other remedy. The Administrator shall promptly review the notice, and if necessary,
mect with the Assessed Parcel owner, consider written and oral evidence regarding the allcged error and
decide whether, in fact, such a calculation error occurred,

[f the Administrator determines that a calculation error has been made and the Assessment Roll should
be modified or changed in favor of the Assessed Parcel owner, such change or modification shall be
presented to the City Council for approval, to the extent permitted by the Act. A cash refund may not be
made for any amount previously paid by the Assessed Parcel owner (except for the final year during
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which the Annual Installment shall be collected or if it is determined there are sufficient funds to meet
the expenses of the PID No. 1 for the current year), but an adjustment may be made in the amount of the
Annual Installment to be paid in the following year. The decision of the Administrator regarding a
calculation crror relating to the Asscssment Roll may be appealed to the City Council. Any amendments
made to the Assessment Roll pursuant to calculation errors shall be made pursuant to the PID Act.

The decision of the Administrator, or if such decision is appealed to the City Council, the decision of the
City Council, shali be conclusive as long as there is a reasonable basis for such determination. This
procedure shall be exclusive and its exhaustion by any property owner shall be 4 condition precedent to
any other appeal or legal action by such owner,

B. Termination of Assessments

Each Assessment shall be extinguished on the datc the Assessment is paid in full, including unpaid
Annual Installments and Delinquent Collection Costs, if' any. After the extinguishment of an
Assessment and the collection of any delinquent Annual Installments and Delinquent Collection Costs,
the City shall provide the owner of the affected Parcel a recordabfe "Notice of Cancellation of PID No.
| Asscssment.”

C. Amendments

The City Council reserves the right to the extent permitted by the Act to amend this Service and
Assessment Plan without notice under the Act and without notiee to property owners of Parcels: (i) to
correct mistakes and clerical errors; (ii) to clarify ambiguities; and (iii} to provide procedures for the
collection and enforcement of Assessments, Collcction Costs, and other charges imposed by the Service
and Assessment Plan,

. Administration and Interpretation of Provisions

The City Council shall administer PID No. 1, this Service and Assessment Plan, and all Annual Service
Plan Updates consistent with the P11 Act, and shall make all interpretations and determinations related
to the application of this Service and Assessment Plan unless stated otherwise herein, such
determination shall be conclusive,

L. Scverability

If any provision, section, subsection, sentence, clause or phrase of this Service and Assessment Plan or
the application of same to an Assessed Parcel or any person or set of circumstances is for any reason
held to be unconstitutional, void or invalid, the validity of the remaining portions of this Service and
Assessment Plan or the application to other persons or sets of circumstances shall not be affected
thereby, it being the intent of the City Council in adopting this Service and Assessment Plan that no part
hereof or provision or regulation contained herein shall become inoperative or fail by reason of any
unconstitutionalily, voidness or invalidity of any other part hercof, and all provisions of this Service and
Assessment Flan are declared to be severable for that purpose.

If any provision of this Service and Assessment Plan is determined by a court to be unenforceable, the
unenforceable provision shall be deleted from this Service and Assessment Plan and the unenforceable
provision shall, to the extent possible, be rewritten to be enforceable and to give effect to the intent of
the City.
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Appendix A

MAP OF PID No. |
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Appendix B

ESTIMATED COSTS OF AUTHORIZED IMPROVEMENTS
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On-S1ts iImprovements

The on-site roadway tmprovements ctude
Suramit Park Drive - The profect suasists of corstruction epproximately
4,900 linear fewt of 24’ wide concrsty streets (8° concrote) with &' shoulders
(6" concret) on ssch sida within o dedbcated itrest right-of-way ineide PID
Ne. L

Tha onsite water distribution systevn nprovements comaist of approsimatsly 8,400
finear feat of 12 wuter line within the propused strest right-of-wey and sasomants
within PID No, 1. The water lines will consect @ &n odsting CRy of Montgomery
maén adong the south xide of T 1097,

The unsite sturm sower collection systems Include appreximatly 4,900 near fost
of ditch cut in within the proposed strest rght-of-way tnsida PID No.L to direct Aow
o they sxbating crewks within the development,

The onzite wustéwater collectins system Improvements consixt of approxtmately
5,000 linway fect of 87 wastawater iney withhe the proposed street ight-ofavay
Inside FID No. 1. A portion of thass lines will contiect i & propezed (R soatfon, uking
approximatsly 650" linear feet of 4” force man & pamp the wistewatsr to g
peoposad sanimry mmin. All proposed lines will uithretely connect o so exisdng
man on the south slde of P 1097.

Oftsite Improvaments

The offaibe roadway improvaments Include 8 portion of i 1097 being re-striped
for a aam fane to allow sle soces into the propesed Summit Park Drive.
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Authartaed imprvements Phesed Phise] Phaie 3 PROJECT TOTAL
QneSe Iprevements baneffing P 1

Roadway Mmprovements §948,640 50,0 §1.2840 2766910
Wt itk st grovemets $124500 10150 1940 421,150
Storm sewer miartion system Improvaments e Q400 250 140
Wastewater Cofection system improvements {352,50 S5 ilih 4z a5
ok ot Enghcentig Survevng Mating S 36 $85,181.36 hizd il $u019
Lo Ry feeg, permats, st Frspection {52,500 bk, 450 $19.%0
Subtotsl SL7S1S ) §100878 HAta
Geoare Contingency § % Lo y: i 1439 SRS
L LF LY 90964 f 354 HrAn
W 1247 Widening, triing TEXDT $131.524 0 0 Pk
PRCIECT TITAL $L585443 $890.944 L4 400181
ROTE: Al 10857 work b outtide tha I et

e M) receives 100X of the beneft,
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Appendix C

ASSESSMENT ROLL

CURRENT PLATTED RESERVES: ASSESSMENT

Reserve A — 1,238 Acres
Reserve B ~2.262 Acres
Reserve C-2.139 Acres
Reserve D —-4.221 Acres
Reserve E — 2.863 Acres
Reserve F — 5,346 Acres

$51,583.33
$94,249.98
$89,124.99
$175,874.97
$119,291.65
$222,749.96

Montgomery Summit Business Park, a subdivision of 21,227 acres recorded in Cabinet Z, Sheet Nos.

3061-3062 File No. 2014-095246 of the Map Records of Montgomery County.

Future platted reserves within the PID, which reserves will encompass approximately 56 acres.
Assessment will run from Trigger Date on each platted reserve and be calculated based upon the acreage

within the reserve,

2017 Annual Instaliment
(First Annual Installment on Each Tract)

Quick Ref | Bdg | Propert | Address Zip Legal Acres PID Rate | Tigpered City 2017
# yID Line | Code | Description Acres Admin. | Annual
Fee Installment
R456269 | B-1 | 7271- 15349 71356 | ST27100 - 0.5655 | 2426.06 0.5655 $50.00 $2,476.06
00- SUMMIT Montgomery
00200 BUSINESS Summnit Business
PARK DR Park, BLOCK 2,
RES B (BLDG
B-1 SUITE 101-
104), ACRES
0.5655
R450271 | D 7271- 22394 TM | 77356 | ST27106 - 4,221 18108.60 | 4.2210 $50.00 §18,158.60
on- 1097 W Montgamery
00400 Summit Buginess
Park, BLOCK |,
RES D, ACRES
4,221
R450273 | F-1 | T271- 15498 77356 | 8727100 - 0.696 2985.92 (L6960 $50.00 $3,035.92
00- SUMMIT Montgomery
00600 BUSINESS Summiit Business
PARK DR Park, BLOCK I,
RES F (BLDG
F-1, SUITE 101-
104}, ACRES
0,696 N
R471619 | F-2 | 7271- 15522 77356 | 8727100 - 0.696 2945.92 0.6960 $50.00 33,035.02
00- SUMMIT Manlgomery
00601 BUSINESS Summit Business
PARK DR Park, BLOCK 1,
RES F (BLDG
F-2, SUITE 201-
204), ACRES
0.696
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R471620 | F-3 7271- 15584 71356 | ST2TI00 - 0.517 2217.9% 0.5170 $50,00 $2,267.99
00- SUMMIT Montgoniery
00602 BUSINESS Summit Business
PARK DR Park, BLOCK 1,
RES F (BLDG
F-3, SUITE 301-
303), ACRES
0.517
Rd7162¢ Feq 7271~ 15636 77356 1 8727100 - 0.517 2217.99 0.5170 $50.00 $2,26799
00- SUMMIT Montgomery
00603 BUSINESS Summit Business
PARK DR Park, BLOCK 1,
RES T (BLDG
F-4, SUITE 401~
403), ACRES
0.517
R471622 -5 | 7271- 15514 77356 | 8727100 - 0517 221199 0.5170 $50.00 $2,267.9%
06- SUMMIT Montgomery
00604 DUSINESS Summit Business
PARK DR Park, BLOCK 1,
RES F(OLDG
F-5, SUITE 501-
503), ACRES
0.517
471623 F-6 T2 15556 77356 | 8727500 - 0.517 2217.99 0.5170 $50.00 $2,267,99
00- SUMMIT Montgomery
00603 BUSINESS Summit Busincss
PARK DR Park, BLOCK 1,
RES F(BLDG
F-6, SUITE 601-
603), ACRES
0.517
18.092 | 57569.12 | 6.1783 $400.00 | $35,778.47
Total 535,778.47
7
ASHEEST
ent:
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ITEM# 12
Montgomery City Council
AGENDA REPORT

Budgeted Amount:
Meeting Date: August 22, 2017

Department:

Exhibits: Letter requesting rezoning,
Survey of the property

Prepared By: Jack Yates
City Administrator
Date Prepared: August 18,2017

This is to set a Public Hearing date for a zoning change on a tract of land
immediately north of the MISD Bus Barn on FM 149

Description
The letter from the property owner is attached requesting the zoning.

Also, for your information, I/we were unable to find where the property was
zoned commercial at any time in the past.

The recommended public hearing date is September 26™ , that will give enough
required time and allow the Planning Commission to hold their action on this
item on September 25th

Recommendation

Motion to set the public hearing on this rezoning request for 6:00 p.m.
September 26, 2017

Approved By
City Administrator | Jack Yates Date: August 18, 2017
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Typewritten Text
ITEM# 12


: | CITY OF WONTROKERY

‘ 936-597-6434
August 11, 2017
REC#: 00021272  8/11/2017  4:55 PH
gEER: AS  TERM: 001
. #1717
City of Montgomery Texas !

TRAN: 10.0000 BUILDING PERMITS

Planning and Zoning Department TONING APP FEE
Jack Yates City Administrator ég?EB?NgPEEEEETS £00.00CR
P.O. Box 708 TENDERED: 500,00 CHECK
Montgomery, TX 77356 APPLIED: 500,00

CHANGE: ~ 0.00
Dear Sir,

| am the owner of an approximately 10,000 sqg. ft. lot on FM 149, South
of Flagship Drive as shown on the attached exhibit. | wish to have it re-
soned to commercial. | have been told it is institutional and at other

times multi-family.

Please start the process immediately. | would like to point out that the
property was previously used for commercial buildings. | never
requested it to be changed to institutional or residential, and think that
it was done during re-zoning for the apartments. | would request the
City waive or refund my $500.00 fee. In the meantime [ have attached
my check waiting for your decision. |

Thank you for your assistance,

Andrew Bay
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