NOTICE OF PUBLIC HEARING and REGULAR MEETING
April 24,2018
MONTGOMERY CITY COUNCIL

STATE OF TEXAS AGENDA
COUNTY OF MONTGOMERY
CITY OF MONTGOMERY

NOTICE IS HEREBY GIVEN that a Public Hearing and Regular Meeting of the Montgomery City
Council will be held on Tuesday, April 24, 2018 at 6:00 p.m. at the City of Montgomery City Hall,
101 Old Plantersville Road, Montgomery, Texas for the purpose of considering the following:

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO FLAGS

CONSIDERATION AND POSSIBLE ACTION:

I. Receive Final Report from the Planning and Zoning Commission on a request to zone the
newly annexed 3.22 acre tract of land as District “B” commercial use, situated in the John
Corner Survey, Abstract No. 8, Montgomery County, Texas, being out of a 5.71 acre tract as
recorded under Clerk’s File No. 2016-086083, also being out of a called 111.857 acre tract of
land as recorded under Clerk’s File No. 9512940 Deed Records Montgomery County, Texas,
(property located south of SH 105 across from Stewart Creek Road) known as the Peter Hill

property

PUBLIC HEARING:

Convene into Public Hearing

2. Public Hearing to receive citizen input regarding a request to zone newly annexed 3.22 acre
tract of land as District “B” commercial use, situated in the John Corner Survey, Abstract No.
8, Montgomery County, Texas, being out of a 5.71 acre tract as recorded under Clerk’s File
No. 2016-086083, also being out of a called 111.857 acre tract of land as recorded under
Clerk’s File No. 9512940 Deed Records Montgomery County, Texas, (property located south
of SH 105 across from Stewart Creek Road) known as the Peter Hill property

Adjourn Public Hearing

Reconvene into Regular Session




VISITOR/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the City Council. Prior to
speaking, each speaker must be recognized by the Mayor. Council may not discuss or take any action
on an item, but may place the issue on a future agenda. The number of speakers along with the time
allowed per speaker may be limited.

PRESENTATION:

3. Presentation of Lifesaving Awards regarding Police Officer George Hernandez by Chief of
Police James Napolitano.

CONSENT AGENDA:

4. Matters related to the approval of minutes for the Regular Meeting held on March 27, 2018
and Regular Meeting held on April 10, 2018

5. Consideration and possible action regarding the July 4, 2018 Freedom Festival Street Closures.

6. Consideration and possible action regarding adopting an Escrow Agreement by and between
the City of Montgomery and Samdana Invesiments, L.P.

7. Consideration and possible action regarding adopting an Escrow Agreement by and between
the City of Montgomery and Procore Developments 105, LLC.

8. Consideration and possible action regarding adopting a Lease Agreement by and between the
City of Montgomery and Virginia Lee Adams for the property located on the corner of
McCown, FM 146 and SH 105.

9, Consideration and possible action regarding building to be moved from 20998 Eva Street as
requested by Sonja Spottswood.

CONSIDERATION AND POSSIBLE ACTION:

10, Consideration and possible action regarding adoption of the following Resolution:
A RESOLUTION BY THE CITY COUNCIL OF CITY OF MONTGOMERY, TEXAS
RECOGNIZING AND SUPPORTING THE MONTGOMERY COUNTY VETERANS
MEMORIAL PARK AND VISITORS CENTER.

11. Consideration and possible action on Department Repoits.
Administrator’s Report

Public Works Report

Police Department Report

Court Department Report

Utility/Development Report

Water Report

Engineer’s Report

Financial Report

MEDC Economic Development Report

FmommoOoR»

12. Consideration and possible action regarding appointment of Gary Scott as Associate Judge of
the City of Montgomery Municipal Court, '







Montgomery City Council
AGENDA REPORT

Meeting Date: April 23,2018 Budgeted Amount:

Exhibits;

Prepared By: Jack Yates
City Administrator
Date Prepared: April 20, 2018

This is consideration of a recommendation/report to the City Council regarding
the Peter Hill zoning ordinance that will be considered by the City Council at
its May 9" meeting

Description
This is to receive the report of the consideration of the Planning Commission
regarding the subject

Recommendation

Motion to accept the report.

Approved By -

City Administrator | Jack Yates Date: April 20, 2018




Monteomery City Council
AGENDA REPORT

Meeting Date: April 24, 2018 Budgeted Amount:

Exhibits:
map
Prepared By: Jack Yates
City Administrator
Date Prepared: April 20, 2018

This is the only public hearing regarding the zoning of the 3.2 to acre tract of
land owned by Peter Hill.

Description
This is a public hearing for the public to speak

Recommendation

Listen to any comments, consider accordingly

Approved By .

City Administrator | Jack Yates Date: April 20, 2018
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CITY OF MONTGOMERY CODE OF ORDINANCES
CHAPTER 98 - ZONING
DIVISION 4, - DISTRICT B COMMERCIAL

Sec. 98-178. - Purpose.

District B is established to provide for a wide range of business uses within enclosed areas as
well as the other uses provided for in this division.

(Ord No.2014-03, § 1, 5-20-2014)

Sec, 98-179, - Use regulations.

A building or premises in District B shall be used only for the following purposes:
(1) Uses permitted in a B district in the table in section 98-38.

(2) Retail stores and other local business uses supplying everyday shopping and services,
subject to the following restrictions and performance standards:

The use shall be conducted wholly within the enclosed building,
b. Required yards shall not be used for the storage of merchandise, vehicles or equipment.

c. No use, activity or process shall produce excessive light, smoke, dust, noise, vibrations
or noxious odors that are perceptible without instruments by the average person at the
property lines of a site.

d. Storing of containers and waste material will not be permitted in front and side yards.

e. All outdoor lighting shall be shielded or directed away so that direct light or glare does
not impact adjacent residential land uses.

f.  All storage and mechanical equipment shall be enclosed in a structure and completely
screened from view.

(3) Any use permitted in District R-1, single-family residential.
(4) The performance standards set out in subsection (2) of this section shall not apply to special
events formally sanctioned by the city.

(Ord. No. 2014-03, § 1, 5-20-2014)

Sec. 98-180. - Height regulations.

No building in District B shall exceed 45 feet in height.

(Ord. No. 2014-03, § 1, 5-20-2014)




Sec. 98-181. - Area regulations.

(a) Size of yards. Size of yards in District B shall be as follows:

(M

)

3)

)

Front yard. There shall be a front yard having a minimum depth of 25 feet from the front
property line if located on a minor street, and 35 feet if located on a major thoroughfare. No
parking, storage or similar use shall be allowed in front yards, except that automobile
parking will be permitted in such yards if separated by at least 100 feet from any R district.

Side yard, A side yard of not less than 15 feet in width shall be provided on the side of a lot
adjoining a minor street (not including easements). A side yard of not less than 25 feet in
width shall be provided on the side of a lot adjoining an R district or adjoining any lot
located in the District B that is being used for an R district purpose. Otherwise, no side yard
is required. No parking, storage or similar use shall be allowed in any required side yard or
in any required side street adjoining an R district, without proper enclosure.

Rear yard. A rear yard of 25 feet is required on all lots abutting an R-1 district or abutting
any lot located in the District B that is being used for an R district purpose. No storage or
similar use shall be allowed in any required rear yard adjoining or abutting an R district,

Barrier. A visual barrier shall be constructed and permanently maintained on any lot
adjoining or abutting an R district.

(b) Size of lots; minimum building size.

(D

2)

3)

There are no limitation requirements; except, there shall be a minimum building size of 750
square feet. Where a commercial lot existed on the effective date of the ordinance from
which this chapter is derived that was too small to accommodate a 750-square-foot
structure, a sinaller structure would be allowed.

Existing residential structures located in District B on the effective date of the ordinance
from which this chapter is derived can be converted to commercial or professional use, even
if they are below the minimum building size specified in this section.

Residential, commercial or institutional buildings in existence for more than 25 vears,
focated inside or outside the city limits, may be moved into District B for commercial or
professional use, even if they are below the minimum building size specified in this section,
as long as they comply with all other ordinances of the city.

(Ord. No. 2014-03, § 1, 5-20-2014)

Secs, 98-182--98-200, - Reserved.























































Montgomery City Council
AGENDA REPORT

Meeting Date: April 24, 2018 Budgeted Amount:

Exhibits:

Prepared By: Jack Yates
City Administrator
Date Prepared: April 19, 2018

This is a presentation to the persons who provided assistance officer George
Hernandez,

| | e

Description “f”\a

This is a presentation by Chief of Police James to the persons who offered
assistance George Hernandez in January when he had his heart attack. Officer
Hernandez is back on full —duty as of mid April.

[ believe the intention is to you for the Chief to give life-saving pins.

Recommendation

Acknowledge the life-giving efforts,

Approved By -
City Administrator

Jack Yates Date: April 19, 2018




MINUTES OF REGULAR MEETING
March 27, 2018
MONTGOMERY CITY COUNCIL

CALL TO ORDER

Mayor Kirk Jones declared a quorum was present, and called the meeting to order at 6:00 p.m.

Present: Kirk Jones Mayor
Jon Bickford City Council Place # 1
John Champagne, Jr. City Council Place # 2
T.J. Wilkerson City Council Place # 3
Rebecca Huss City Council Place # 4
Absent: Dave McCorquodale  City Council Place # 5
Also Present: Jack Yates City Administrator
Larry Foerster City Attorney
Susan Hensley City Secretary
Ed Shackleford City Engineer

Chris Roznovsky City Engineer

INVOCATION

John Champagne gave the invocation.

PLEDGE OF ALLEGIANCE TO FLAGS

VISITOR/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the City Councii. Prior to

speaking, each speaker must be recognized by the Mavor. Council may not discuss or take any action

on an item, but may place the issue on a future agenda. The number of speakers along with the time

allowed per speaker may be limited.




Mayor Jones recognized John Tannin, with the Boy Scouts who was present at the meeting. Mr. Tannin
advised that he was with Boy Scout Troop 491 and was attending the meeting as part of his requirement

in earning his Citizen and Community Badge.

Mrs. Cheryl Fox advised that she wanted to speak during an item on the agenda.

Mr, Phillip LeFevre addressed City Council and advised that he had a couple of points that he wanted

to make. Mr. LeFevre stated that nothing against Jones and Carter but, in principal, he wanted to speak
about how the City changed the rules from being a City where the City Engineer reviewed plans, put
out RFP’s and stayed neutral versus this City Council that changed it, allowing the City Engineer to
basically design and do their own proposals without essentially going out to other parties. Mr, LeFevre
stated that he along with a lot of people have felt that the sheet piling was cheaper and quicker, because
if they get a big storm it does not wash out and they have to restart. Mr, LeFevre said that because of
the system that they have, he does not think that the City went out for proposals to the bridge
companies, and companies that are used by the Corp of Engineers, so they got one thing, and he felt

that it was a very expensive and cumbersome way to go.

Mr, LeFevre also spoke about the Bois D’Arc Bend extension, where they have the City Engineer
reviewing the City’s plans, and the same engineering company reviewing the County’s plans. Mr.
LeFevre said that the road came to a complete halt because one part of the same company did not deal
properly with the other part. Mr. LeFevre said that it was not until Rebecca Huss met with Mr, John
Holzworth, consultant engineer for the County, and the property owner, after which Mr. Holzworth
got the project going. Mr. LeFevre said that the City should revert to having a City Engineer that is
completely independent, puts out bids, RFP’s and reviews what other people do, otherwise there is a

conflict of interest and it does not work.

Mr. LeFevre said that his second point was dealing with annexations. Mr. LeFevre said that they have
property owners that are in the City who own commercial properties that have paid taxes for years and
now the City consistently starts annexing other properties. Mr. LeFevre said that he was shocked at
the recent annexation with the one percent tax, because the City already gets two percent tax. Mr,
LeFevre said that every business that goes in with the one percent tax, any business that it takes from
the City is essentially taking two percent income into the City and reducing it to one percent. Mr.

LeFevre gave an example of a larger business coming in at the lower rate resulting in the City getting

03/27/18 Councit Meeting Minutes - Page 2




fess revenue, and the larger business could potentially take business away from the existing smaller

businesses in the City, and everything that they take away from the smaller business is hurting the City.

Mr. LeFevre said that he felt that if the City was going to annex, they should annex on the fevel income

basis.

CONSENT AGENDA:
1. Matters related to the approval of minutes for E,he Regular Meeting held on March 13, 2018.
2. Consideration and possible action regarding completion of a one-vear warranty period and

release of maintenance bond for Hills of Town Creek Section 2.

John Champagne asked for information on Item 2 on the Consent Agenda. Mr. Roznovsky

advised that all the punch list items were addressed, so it is ready to be accepted.

John Champagne moved to accept the consent agenda as presented. T.J. Wilkerson seconded

the motion, the motion carried unanimously. (4-0)

CONSIDERATION AND POSSIBLE ACTION:

3.

Consideration and possible action to receive the Annual Audit for the vear ending September

30, 2017 as prepared by Belt Harris Pechacek, LLLP,

Mrs. Darla Dear, with Belt Harris Pechacek, LLLP, presented the Annual Financial Report.
Mrs. Dear thanked Ms. Hensley for being able to come through with the requests for
information and making it a smooth transition from prior year auditors. Mrs. Dear stated that
first year clients are usually a little harder, but they made it through the process and next year

should be very smooth.

Mrs. Dear advised that the opinion page is what they consider to be the most important out of
the audit. Mrs. Dear stated that the City received an unmodified opinion that is the highest
level of assurance that you can receive that there are no material misstatements and all the

disclosures have made it into the report.

Mrs, Dear reviewed the revenues and expenditures page, which is on page 22, and she focused

on the General Fund Account. Mrs. Dear stated that the total revenues for the year were
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$2,850,477, and the total expenditures were $2,810,325, with a transfer in and with those
changes, left a net change in fund balance of $43,552 and an ending fund balance of

$1,256,463. Mrs. Dear stated that was a great job on the positive change to the fund balance,

Mrs. Dear then reviewed the budget to actual report, on page 59, where they are comparing the
actual expenditures to what was budgeted. Mors. Dear advised that there were two areas that
were flagged as the areas that were over budget, which included Municipal Court and Public
Works, Mrs, Dear stated that if you go to the final line of the budget, it will show that the City
is way under budget by $162,245. Jon Bickford stated that their budget was to expend
$2,972,000 and they spent $2,800,000, so they under spent their budget by $162,245. Jon
Bickford said that they overspent in Municipal Court by $8,000, and in Public Works they
overspent $191,000,

Mrs. Dear said that where most cities are recording net pension liabilities, this City has the net
pension asset, which you are still recording and is shown on page 14. Jon Bickford stated that

the City starting that six or seven years ago, so that when people retire they will have the funds,

John Champagne asked if the Audit will be on the web site. Mr. Yates advised that it would

be posted on the City’s web site.

Mayor Jones thanked Mrs. Dear for completing the Audit in a timely manner and for the report,
Mrs. Dear stated that she expected the report to be even better next year. Rebecca Huss said
that an issue that she had last year and she still has this year, is that it has the net position for
the general account as negative. Rebecca Huss said that on page 14 they are basically imputing
all of the liabilities to the General Account, whereas most of the assets that the City holds are
from the Water and Sewer Fund, 1.e., the water wells, sewage plant, etc., so it is a mismatch on
where the assets are held and where the liabilities are shown. Mors. Dear said that this is the net
position page where compared to the fund balance, that is where they are taking all the capital
assets and bringing them up to that net position page, so it is not real cash, if you are looking
at the real cash of the City then you are looking at the fund balance page. Rebecca Huss asked
why it had the debt under governmental activities but the asset under business type of activities

instead of having the debt under business type activities. Mrs. Dear said that whenever the City
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went out for the bond that was the way that it was sourced out for pay, from the general fund,

which is how they have to classify it.

Mr, Yates said that he would like to point out on page 31, the depreciation in the water and

sewer funds was $345,190, which is an item that they have been trying to cover each year in

the water and sewer fund in revenues versus expenses. Rebecca Huss said that she thought

that this was the first year that they have achieved that goal and had it in the budget.

Rebecca Huss moved to accept the Annual Audit for the year ending September 30, 2017. Jon

Bickford seconded the motion, the motion carried unanimously, (4-0)

4. Consideration and possible action on Department Reports,

A,

Administrator’s Report - Mr. Yates presented his report to City Council. Mr. Yates

reported that the City had made their first application for funds for the bridge project.
Mr. Yates said that he had worked with the Building Inspector/Code Officer regarding
dilapidated housing found unfit for habitation.

Mpr. Yates said that he prepared the HOME grant information for the open application
period that started on March 20, 2018 and will go through April 19, 2018, Mr. Yates
said that there really won’t be a deadline on the HOME grant because it will go until
they have 11 people qualify for homes. Rebecca Huss asked if that was solely for City

residents, Mr. Yates said that was correct.

Mr. Yates said that he worked with Cathy Branco to process the first Buffalo Springs
Bridge pay request. Mr. Yates reminded City Council that they were going to make
the payments themselves, up to $400,000, so now that they have paid that amount, they
are applying for the funds through the State.

Mr. Yates announced that for the May 22, 2018 City Council Meeting, the County
Elections will be conducting the Runoff Election at City Hall, so the meeting will be
moved to the Community Center. Mr. Yates said that the estimated cost for the City’s
General Election has come in at $8,192, and the City has budgeted $16,000. Mr. Yates
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said that the cost depends on how many elections are held in the County, because the

cost is divided between all the entities.

Mr. Yates stated that the City’s interest rate at TexPool went up to 1.54% and last year

it was .4%.

Rebecca Huss said that some months ago they had talked about transportation
information that they were going to seek out partnering with the County or other
counties, and asked if Mr. Yates had any update on those meetings. Rebecca Huss said
that they were supposed to provide them with money to participate and the City
declined to do so. Mr. Yates said that he has not heard anything more, plus he has
checked with the other City Administrators at his monthly meetings and no one has

heard anything more.

Public Works Report — Mr, Mike Muckleroy, Director of Public Works presented his

report. Mr. Muckleroy advised that they had assisted Gulf Utility with pulling the lift
pump at Lift Station #1 for repairs. Mr. Muckleroy stated that they have continued
with the fire hydrant tagging project. Mr. Muckleroy advised that for the month they
had six water leaks, four water taps, four sewer taps and one sewer stoppage. Mr.
Muckleroy stated that Fernland Park had 410 visitors for the month and they provided
28 tours.

Mr. Muckleroy advised that when they assisted Guif Utility with the pumps, they were
unable to get the crane truck down the muddy road so they were able to use the mini
excavator to pull the pump and get Lift Station #1 up and going. Mr. Yates said that

they are using that piece of equipment two - three times a week.

Police Department Report — In the absence of Chief Napolitano, Lt. Joe Belmares
presented the report. Mayor Jones said that it seems tickets are way down and asked
why. Lt. Belmares said that they are having a lot of calls for service, and he knew that
just on his shift they had 103 calls for service, including arrest reports and vacation
watches, which meant getting called away for a call instead of traffic duty, John

Champagne said that they are putting units in other places to monitor speeding, Lt.
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Belmares said that was correct, they have been on Old Plantersville. Lt. Belmares said
that he believed that there was a meeting with Mr. Yates and Dr, Rees, MISD
Superintendent, and he thought that there was some positive outcome from that
meeting., John Champagne said that they could camp out on SH 105 and write tickets
every five minutes. Mayor Jones said that he knew that Officer Hernandez was out for
a while and asked if that was also a contributing factor to the low number of tickets.
Lt. Belmares said that was correct, and said that they are hoping to have Officer

Hernandez back out on the streets mid to late April.

Rebecca Huss said that in times past they were not really that far off in terms of the
number of arrests per month, and asked if something has changed in the amount of
paperwork or the time that it takes to book someone. Lt. Belmares said no it has not
changed, but said that he knew that they have changed the jail procedures, and he is
not sure if it is taking the officers longer or if it is just busy at the jail. Lt. Belmares
said if they take a prisoner to the jail that is a Class B or above they have to meet with
the District Attorney, and they will type up the details of the case and then once the
bond is issued, they will have to go through the property and once that is done the
officer is free to go. Rebecca Huss said that she was just curious, because it did not
seem like the volume on that side has chahged and she was wondering if there was
something else. Lt. Belmares said that the number of calls for service is picking up.
Mayor Jones asked about the nature of the calls for service. Lt. Belmares said that it
could be a disturbance, earlier in the week they had a discharge of fire arms where they
recovered two pistols, and today they had a suspicious package in Waterstone that
turned out to be nothing of concern. Lt. Belmares said they get a lot of be on the
lookout calls for reckless driving and DWI drivers that are coming into the City, so as
soon as they get those calls stating that they are outside the City, they have a policy
that they will respond due to the nature that it is possibly a DWI. Lt. Belmares said
that since we are the number one County for DWI fatalities they want the officers on
the ball. John Champagne asked if that was for the entire State. Lt. Belmares said that
was correct. Mayor Jones said that as they put more bodies in the City, there is more
potential for more mischief. Lt. Belmares said that they prefer two officers respond to

disturbances. Rebecca Huss said that they have not had Officer Bracht’s amazing
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spreadsheet for a couple months and asked if that was in the works. Lt. Belmares said

that he would find out about the spreadsheet tomorrow when Officer Bracht comes in.

Court Department Report — Mrs. Kimberly Duckett, Interim Court Administrator,

presented her report. Mrs. Duckett stated that even though the tickets are down, the
Court numbers are up approximately $5,000. Mrs. Duckett said that they had a great
Court docket this past week, with about 80% attendance. Mrs. Duckett said that they
are looking for new ways to stream line their Court process to make it more efficient
and effective for the defendants. Mrs. Duckett advised that she had worked with the
Judge to add more Court dates, and in June they will have Court every week, which is
going to help with their juvenile cases, show cause, jury trials and bench trials, which

they will do twice a month.

Rebecca Huss asked about Officer Bauer going more from the Court side to back out
on the street, and whether that was going to change the warrant numbers that they have
been seeing. Mrs. Duckett said that it does fluctuate a bit, but they have started not just
issuing warrants, they have a better FT A process so when someone misses their initial

Court appearance date, they will call and send letter as reminders.

Jon Bickford said that he was looking at the total cases filed and they are trending
down, but the revenue is trending up, and asked if there was a connection. Mrs, Duckett
said they were working a lot of the older cases. Mrs. Duckett said that they just signed
up for a new TLO System, which is a skip-tracing system that will help them and the
collections department find people that have moved, Jon Bickford asked if the case
numbers keep going down, will the Court revenue start going down. Mrs. Duckett said
that they were going to have that resolved another way by working the warrants. John
Champagne said that Mrs. Duckett was doing a great job, and said that since Officer
Bauer is out more on the road do they have someone making phone calls for warrants
when there is free time. Mrs. Duckett said that they do not have anyone making phone
calls, but they are going to start making calls when they have time. John Champagne
asked if a script could be put in place for someone to make calls. Mrs. Duckett said that

if someone goes to renew their driver’s license and it is on hold because of a warrant,
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they will automatically contact the Court, so there are different ways that they can pick

up in Officer Bauer’s absence.

M. Foerster advised that he had spoken to the Municipal Judge, Robert Rosenquist,
the other day and he volunteered that Mrs. Duckett and the staff are doing a great job
and he is very pleased with the transition. Rebecca Huss said that it was really an
important point for us to do an efficient job because it does have a huge impact on
people’s lives; if they make a mistake, it could affect them getting a job or keeping
their kids; it is really great that they are doing so well. Mayor Jones said that they are

getting it done with less people.

Utility/Development Report — Mr, Yates reported that last month they took in $132,326

in utilities, $22,762 collected for 46 permits, and $1,805 collected for use of the
Community Building. Mr. Yates said that there are 634 active water accounts, up about
seven from last month. Mr, Yates said that water consumption for the City accounts
was very low, with Memory Park at 34,000 gallons. Mr. Yates said that the Technical
- Operations Review Committee, Mike Muckleroy and the City Engineer are working
on how to use the pond water at Memory Park for irrigation eight months out of the

year. John Champagne said that was a good idea.

Rebecca Huss asked if this included the billing cycle where they did not use the door
hanger. Mr. Yates said that they put the notice in this past newsletter that they will be
stopping the use of the door hangers in April.

Water Report — Mr. Michael Williams, with Gulf Utility Service, Inc., presented his
report. Mr, Williams advised that they only had one district alert due to a lift station

issue, Mr. Williams said that this was possibly due to a power surge in the area.

Mr. Williams said the daily effluent trend for both January and February was 3.979
million gallons, and the daily peak flow was January 28, 2018 at 202,000 gallons,
which is 51% of the permitted value and the daily average flow was 133,000 galions,
which is 33% of the permitted value. Mr. Williams said that the effluent monitor report

showed that everything was in compliance for the month of February with three and
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one-half inches of rain. Mr. Williams reported that the City sourced a total of 6.299
million gallons, with 185,000 gallons for flushing, and they sold 5,791 million gallons
totaling 95% accountability. Mr. Williams said that they still have about five percent
loss, but the numbers have come up significantly from when they fixed the cooling

tower,

Rebecca Huss said that Mr, Muckleroy had mentioned that the meter on the cooling
tower had caught another leak and asked if there were other places in the City where
they should be installing meters. Mr. Williams said that the cooling tower was the only
place that they have that is a water user as far as facilities are concerned. Mr, Williams
said that he did not sce a particular value to a City in putting a meter on the main line

due to the sheer cost of the meter and being able to see where the water is going.

Mr. Williams said that they were on track with Well #4, and they have used more
percentage of the permit on Well #4 than combined Wells #2 and #3. Mr. Williams
advised that this month they had a 69% return to the sewer plant from water sold.
Rebecca Huss said that the treated water says that it is almost 4 million gallons, but on
page 4 it stated that they had only treated 2.1 million gallons. Mr. Williams said that
there was a revised report sent out, and that error had been corrected. Mr, Williams

said that the corrected figure was 3.97 million.

John Champagne asked if they could get the report more current. Mr, Williams said
that due to some of the items that they have to bring to City Council, as far as the lab
numbers, they want to provide a complete picture. Mr. Williams said that the reports
are typically one month behind, Rebecca Huss said that everyone was more interested
in the pumping and the efficiency, so she agreed that something timelier would be
better. Mr. Williams said that the lab numbers were just one thing, another item is the
water with all the meters that are read, these are the most current numbers that they
have. Mr. Williams said that they won’t get the next set of numbers until the first of
the month because it is based on the billing cycle. John Champagne asked how many
meters they have going into Fernland. Mr. Muckleroy advised there was only one
meter. John Champagne said that he saw three, two in front. Mr. Muckleroy advised

those were probably meter boxes with a valve in it, the meter is outside the fence.
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Engineer’s Report — Mr. Roznovsky presented his report. Mr. Roznovsky advised that

he wanted to mention that the bridge project is progressing and on schedule, and said
that the contractor, Craig Karonka with Fugua Contractors, was present and wanted to
attend the meeting to answer any questions that City Council might have. Mayor Jones
asked if they experienced heavy rains this evening will the bridge be all right. Mr.
Roznovsky advised that it should be okay and the contactor has been prepping for the

weather for the last couple of days.

John Champagne asked if the Baja Project was on schedule. Mr. Roznovsky advised

that it was on schedule.

Mr. Roznovsky announced that the asphalt work on Houston Street was complete and
the final punch list items will be done. Rebecca Huss commented on the striping down
the middle and asked if Public Works has done the work. Rebecca Huss said that if
you are going north on Houston Street it looks a little off. Mr. Muckleroy advised that
the line follows the contour of the road and one portion of the road is wider and then it
narrows down, and the road is wider at the curve in the road. Rebecca Huss said that
Mr. Muckleroy should go and look at the road. Mr. Muckleroy said that they took
measurements and went to the centerline. John Champagne said that he watched them

stripe the road and said that it was done very professionally.

Mr. Roznovsky advised that the Baja Road water and drainage project is under way;
the survey has been completed and they expect the design to be completed today. Mr.
Roznovsky stated that they are continuing to coordinate with TxDOT on the FM 149
Project, and they had meetings with the commercial properties and tenants a couple of
weeks ago to go over the plans and updates and where their driveways would be
located, which is an ongoing process. Rebecca Huss asked what “ongoing process”
meant, Mr, Roznovsky said that TxDOT made numerous revisions; those revisions
were then taken to be discussed with the property owners and the next step is meeting
with the single family property owners, north of downtown and FM 1097, which is
scheduled for the first part of April 2018. Mr, Roznovsky said that following that

meeting TxDOT will make a final set of plan revisions based on the comments they
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received at their meetings and then submit them to the City, Mayor Jones asked about
the deadline; what were they looking at as far as getting the FM 149 Project back on
schedule. Mr. Yates said that they are expecting to get the TxDOT plans in a week or
two, and he was thinking that they could have a meeting with the people north of
Clepper Street on April 5™ and before City Council at their meeting on April 10,
Rebecca Huss asked if City Council was going to weigh in at any point about the
maintenance responsibility that is implied in this project, because from what she read
in one of the meeting notes is that the scope of the project and the type of work being
done, the City of Montgomery would be responsible for the maintenance of the pavers,
planters, etc., that ave still in the Project, Mr. Yates said that could be discussed at the
meeting. Rebecca Huss said that the City has a number of their own roads that have
not been maintained, and taking on a large project that did not have a large buy in
without discussion is premature. Mr. Roznovsky said that the next round of revisions
that the City will receive from TxDOT will hopefully provide what the scope is so that

they can have a better discussion.

T.J. Wilkerson asked about the Baja Project, and asked if they would start work in
August. Mr, Roznovsky said that was correct, the project design will be complete in
May and then it will go through approvals, bidding and contracts, which would put the
project starting in August. Mr. Roznovsky said that would be the first phase of the
Baja area; there would be a second round with the General Land Office (GLO) funds,
and that application has been submitted to the State by Grantworks. Mr. Roznovsky
said that once the GLO funds become available, the sanitary permits, road
improvements and drainage permits will be obtained for that area. T.J. Wilkerson
asked if they were looking at how the water drains down toward that area. Mr.
Roznovsky said that the first phase is mainly water and roadside ditch improvements,
and the second phase is more large scale drainage improvements. T.J. Wilkerson asked
if they were going to dig the ditches out or put pipe in. Mr. Roznovsky said that right
now it is to improve the ditches, not put in storm sewers, which was not in the grant

budget.

Rebecca Huss asked if there were going to be GLO funds related to Harvey, as well.
Mr. Yates said yes, there would be. T. J. Wilkerson asked if they looked at any drainage
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improvements on FM 149 and MLK. Mr, Roznovsky said that the biggest part of what
was looked at was improving the culvert under FM 149, which is what they have been
discussing with TxDOT to see if they can get that put into their project. Mr. Roznovsky
said that they have gone back and forth; TxDOT’s original answer was no, but there is
a potential that they can do a larger drainage study and be able to improve that culvert,
but right now it would be improvements from FM 149 and north, and creating some
additional volume within the canal, and to clean out the canal to improve drainage.
T.J. Wilkerson asked if the canal goes back to the Buffalo Springs Bridge, Mr,
Roznovsky said yes it does, and it crosses FM 149 and Plez Morgan. T.J. Wilkerson
said they have to address that part, otherwise that bridge might get washed out again,
Mr. Roznovsky said that he did not think the bridge would wash out again, but the silt

will continue.

John Champagne said that it seems like they have been talking about Baja for years,
and said that there is no shoulder on a lot of that road, so he was under the impression
that they were going to put a culvert in. Mr. Roznovsky said that was not within the
scope of this project. John Champagne said that the drop is abrupt, Rebecca Huss said
that was the problem with Montgomery County’s work; once they were done, the ditch
was a hazard, especially approaching the intersection. Mayor Jones asked if the large
hole at the corner of MLK and Baja was going to go away. Mr. Roznovsky said that
they would see what they can find out. John Champagne said that before they leave
that location like that, they need to consider where the funds might be to cover that
focation up because it is unacceptable and ridiculous, and was ridiculous three years
ago. Mr, Yates said that he thought that some of the GLO funds could go toward a
storm sewer for that location. Mayor Jones said even if they only cover the corner,
Mr. Roznovsky said that they would check on it. Rebecca Huss said that if there is
GLO funds to follow, there is a possibility of combining projects and then to get the
job done properly, even if they are spending more and putting other projects on the
back burner until the second or third round. T.J. Wilkerson asked if when they build
out those houses in that area, are they going to come back and rede them. Mr.
Roznovsky said the current plan for the houses at the end of Baja is they are not going
to be putting in any public infrastructure; it is just going to be three lots that they are

subdividing, so there won’t be any public utility extensions or roads. Mr. Roznovsky
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said that there is no easement there for them, so he advised the developer that they
could obtain an easement to the south to get out toward Lone Star Parkway, but now
that they are not putting in public streets, the only process that they will go through is
to subdivide the parcels. Mr. Roznovsky said that their drainage will go to the roadside
ditch and run east. Mayor Jones said that Baja should be able to handle it if they fix
the road., T.J. Wilkerson asked if the natural flow was toward the Creek. Mr.
Roznovsky said that on the back of those properties there was some fall to the east, but

the front of the properties was going toward MLK and then Baja.

H. Financial Report - Mr. Yates advised that the General Fund is doing quite well and is

$188,000 over the expected revenues for the first five months of the year. Mr. Yates
said that the General Fund Surplus of revenues versus expenditures is $273,105. Mr.
Yates said that the Utility Fund has a negative balance this month, but that is because
of a one-time $205,000 transfer from the GRP and the Utility Projects and the
Maintenance Fund. Rebecca Huss asked if by the GRP transfer, she assumed that Mr.
Yates was referring to the fact that the City is collecting GRP funds so they are moving
it to a separate account so that it will only be used for GRP Projects. Mr. Yates said
that was correct, and advised that fund was the Capital Projects Fund. Mr. Yates said
that as far as the departments themselves, virtually every function in the General Fund

and Utility Fund are under budget.

Mayor Jones asked about the revenue on Franchise Tax. Mr. Yates said that they
collect aimost all of the franchise tax by September in the later part of the fiscal year,

which is why there is not much in there.

Rebecca Huss asked about the sales tax, stating that she did not see an offsetting greater
amount for the City to account for what we owe to our Kroger obligations, Mr, Yates
said that he still needed to figure out what that amount will be. Rebecca Huss said that
they should not be too excited about being above expectations with the budget when

they might owe quite a bit of that amount.

Rebecca Huss moved to approve the Departmental Reports as presented, Jon Bickford

seconded the motion, the motion carried unanimously, (4-0)
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5, Consideration and possible action regarding an Encroachment and Maintenance Agreement by

and between the City of Monteomery and Montgomery SH 105 Associates, LL.C regarding a

storm sewer Jine easement focated at FM 2854 and SH {05.

Mr. Yates advised that this is the third meeting that this item has been on the agenda. Mr.
Yates said that since the March 13, 2018 Meeting, CVS has again stated that they will not place
a store in the City unless the City is responsible for the pavement repair. Mr, Yates said that
just as the last meeting, there appears to be three options: 1) require the water and sewer lines
to be put in the property and paving and replacement borne totally by CVS; 2) require the water
and sewer to be placed within the property and the City’s offer at the last meeting was to split
the pavement replacement costs 50/50 by the City and CVS; and 3) move the water and sewer
facilities into the right-of-way of FM 2854, which exposes the City to relocation costs should
FM 2854 be expanded, and that cost could easily be $175,000 to $200,000. Mr, Yates said that
he thought that the initial statement of $50,000 to $75,000 estimate from the City Engineers
was considerably higher than he expected it would cost. Mr, Yates said that he would remind
City Council that this is a part of a larger 26-acre development, in which they have a 380
Agreement that involves the payment of $200,000 to the City toward the replacement of Lift
Station No. 1 and also includes the transfer of some property for the sewer plant, Mr. Yates
said the likelihood of repair is unlikely for at least 10 to 15 years, Mr, Yates said that the
repairs could involve two parking spaces if it was a-particular leak, and they would not have to
tear up the entire parking lot. Mr. Yates said that what he would ask City Council to consider

is just the grand total of the 380 Agreement and what all is at stake.

Rebecea Huss said that she would like to make some factual adjustments to a couple of his
statements, as follows:

1) the 380 Agreement has already been signed, which means that the City did the land
swap and the Agreement specifically states that the land swap is permanent and
there is no going back, regardless of whether the rest of the 380 Agreement falls
apart because CVS does not open;

2) the comment on how much money is at stake, and said that Mr. Yates needed to
adjust that amount downward significantly, because he had added $100,000 to

$120,000 in sales tax. Mr. Yates said that amount of sales tax was for the entirety
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of the 26 acres, not just CVS. Rebecca Huss said that CVS, in particular, has a
number of nontaxable items that run through it. Rebecca Huss said that she was
curious why the City has the entire burden of the repairs; and

3) Exhibit “C” summary of assets makes it look like the City is getting $860,000 and
only contributing $533,000, but yet the relocation of Lift Station No. 1, Texas
Water Development Board funds is being borrowed by the taxpayers to pay back
the money for the Lift Station that they are moving.

Rebecca Huss said that the economics of this are not quite as rosy as might have been
previously anticipated. Rebecca Huss said that, having said that, she agreed that the likelihood

of the repairs is low and the amount of money is low.

John Champagne said that Rebecca Huss made some good points, and commented that Mr,
Yates had indicated three options, but he felt that there were only two per the information
from Mr. Jonathan White. John Champagne said that some exchange might be appropriate at

this point,

Mr. Jonathan Bellock, with First Hartford, said that the big issue is the sewer line, which CVS
does not benefit from, so the City is driving it through their property and asking them to repair
their own property for damage to a line that they are not using, which in their opinion is an
unreasonable position. Mr. Bellock said that CVS will not purchase the property unless they
agree to some restorative measure, or relocating the utilities outside of the parking fot. Mr.
Belock said that the City has already imposed a 150 foot channel easement on their western
boundary, and they have utilities on the northern boundary already, so now the City has
wedged them into a space that they can’t fit. Mr. Bellock said that they are here to say that
they are okay with accepting the utility easement, if the City restores it if they have to tear up
the parking lot. Jon Bickford asked if the City wedged them into that spot or did the developer
say that was their space. Mr. Bellock said that he was the developer. Jon Bickford asked if
Mr. Bellock wedged CVS into that spot. Mr. Bellock said no, they accepted the channel
easement that the City asked for, Jon Bickford asked if there was more property available
that CVS could have. Mr. Bellock said no, there is a Creek on the west side, and they are
bordered on the east by FM 2854. Mayor Jones said that he assumed that CVS has insisted

on that corner lot for a reason. Mr. Bellock said that was correct. John Champagne asked Mr.
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Bellock if he platted the property to the west, and said that it is not centered in the plat. Mr.
Roznovsky said that the drainage easement has been shifted over so it is not centered on the
existing channel, it was requested to shift it more over to the east for the purpose of
development. Mr. Bellock advised that the utility easement was shifted to make the Tand west

of the Creek more usable because one of the curb cuts has to be in a certain area.

Mayor Jones said that at the Iast meeting City Council made an offer of a 50/50 split and
obviousty CVS has rejected that. Mr. Bellock said that they are not asking for a variance, and
said that there is nothing that states they have to accept that utility easement on their property,
so they are here in response to a staff comment that asked them to accept that. Mr, Roznovsky
said that he believed that there is a City Ordinance that states that upon review by the Planning
and Zoning Commission, it can be required that an easement be placed for the placement of
utilities; there is also a section that states that developers have to extend utilities to the furthest
boundary for future development. Mr. Roznovsky said the idea of having utilities within an
easement is not something that is unheard of, because the entire north and south side of SH

105 are within a 26 foot utility easement, and FM 2854 is just now starting to get developed.

Mayor Jones said that CVS does not want any potential liability as far as potential repairs.
Rebecca Huss said that CVS does not have to pay for the line, because that is the City’s
responsibility. Mr. Bellock said that, as the Encroachment Agreement states, the City has the
right to go on the property at any time and tear up whatever the City needs to do repairs, which
could potentially severely impact CVS, Jon Bickford stated that if they had to dig up the
waterline, CVS is using the waterline, just not the sewer line. Mr. Levi Love, Engineer with
L Squared, said that at this time those lines are just for future extensions for development that
have been extended to the south with oversized 12-inch lines, so the City should not have to
repair, remove or replace that line at any time in the near future. Mr. Love said that the sewer
line was a 10-inch line and CVS does not connect to that line. Mr. Love advised that the
developer has honored everything, and said that if you look around the City and even in front
of this tract, the waterline that was done with the former company is out in the right-of-way,
and it is not unheard of for them to use the TxDOT right-of-way for City improvements; in
fact the City has been doing that instead of acquiri'ng easements. Mr, Love said that they are
saying that they can’t find anything in the Code that would prohibit them from using public
right-of-way or TxDOT right-of-way for utility. Mr. Love said that they do not have any
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problem acquiring a utility easement; their issue is about removing the concrete and putting it
back. Mr. Love said that what would solve everything would be to let them put the utilities
in the TxDOT right-of-way. Rebecca Huss said that was not happening, just because they

have done bad things in the past does not give them the confidence to do that in the future.

Mr, Wade Nelson, developer of the property, said that the big difference is being public versus
private, and said that in most instances you are not asking a resident of the house to be
responsible for the utilities out in front of their home, and to him there is no difference with
CVS because they are a public extension and it is the City’s responsibility, should it need to

be repaired or maintained.

Jon Bickford asked where Kroger’s utility lines were located. Mr. Roznovsky said that they
were along the front of the property within an easement, with most of their parking lot not
over that area, just the driveway. Jon Bickford asked if the City had to break into that
driveway to make repairs who would replace that driveway. Mr. Roznovsky said that right
now there is not an agreement in place that says that it is supposed to encroach into an
easement, so it could be put on the developer. Jon Bickford said that he would like to
understand that matter and to be consistent. Mr, Foerster said that the City’s ordinance states
what is required for a public utility easement across a property owner’s property, and in most
instances, aside from this kind of circumstance, if a City acquires an casement they have an
obligation to return the property to the condition that it was in before, so this is not unheard
of. Mr. Foerster said that he does easements all the time for a lot of different cities, and
probably he has done some for the City of Montgomery, but if the standard language is if they
put an easement in somebody’s property and we disturb the property, we are responsible for
bringing it back to the reasonable condition that it was in before they had to perform the
repairs, Mayor Jones said that is an assumption that he would normally make for any situation
like that, but from the beginning the City changed that with this agreement, so here we are for
the third time. Mr. Nelson said that it was truly a marriage between the parties involved to
try and make this work, CVS and the City are bringing value to the property and it is something
that they have worked on pretty well to this point. Mr. Nelson said that now they are asking

CVS to bear costs that they would never have expected.
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Rebecca Huss said that she would like to point out that the 380 Agreement that the City
entered into was primarily driven by the City’s interest in right sizing the land, because they
felt that there was an economic interest in having all of the water and sewer activities
concentrated at the existing sewage treatment plant, fo increase the size of the sewage
treatment plant to accommodate future growth, which would also increase the value of the
plot itself because it did not have the easements covering a third of the property because it did
not have a lift station in the middle of the property. Rebecca Huss said that what they are
talking about, to her, scems like a logical extension, and the sewer line is planning for the
City’s growth, and she does not necessarily think that CVS should bear the burden of it,
depending on how they work things out with the main developer. Rebecca Huss said that she
also did not think that the City should bear the burden of it either, because she thought that
they had covered everything that the City was going to give in the 380 Agreement.

Jon Bickford said that he believed the only issue here is that the City is going to have the
developer put the pipes in the easement, where it needs to be so that the City does not have to
move the pipes later because of TxDOT and start over again. Jon Bickford said that the issue
is once you put the pipes in there and something happens and the City has to dig up the parking
lot, CVS wants the concrete replaced. Jon Bickford said that his question was, is the City
under the same obligation to Kroger, and it sounds like they are lacking an agreement with
Kroger. Rebecca Huss said that they have the changed language in the agreement, in the new
paragraph. Mayor Jones advised Rebecca Huss that she put the paragraph with her motion,
and said that this would not be discussed if it was not for that motion stating that CVS would
take care of any restoration. Rebecca Huss said that they said that they would have the
agreement the way it is with all the other ones. Mayor Jones said that was not the way that
the motion was stated, which is why they are here. Mr, Nelson said to Rebecca Huss that the
sewer treatment plant did not increase the value of the property, so they are having to work
around that and there was a lot of give and take on both sides, Rebecca Huss said that having
access to 1/3 of the property that was previously covered by an easement that would not have
allowed any building on it at all, certainly increases the value of the property. Mr. Nelson
said that it did increase the value to a degree, but it is not exponential; they are still dealing

with the sewer treatment plant.
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Mr. Yates said that for minor clarification, the only access easement that has been vacated so
for is the CVS portion and not the entirety. Mr. Nelson said that CVS might not increase a
lot in tax value for sales tax, but CVS is a huge driver for other users. Mr, Nelson said that
they are in jeopardy of losing their other end-users, which they are working on some fairly
unique concepts, and that is a huge driver. Mayor Jones said that if CVS does not get their
way what will they do. Mr, Bellock said that they will not buy this tract, Mr, Nelson said that
they will move on to another track, which will probably be outside the City, Mayor Jones
asked if CVS does not go into the property would it change the way it will be developed. Mr.
Nelson said that it would absolutely change the way that they would develop the property.
Mr. Bellock said that they were here to represent CVS. T.J. Wilkerson asked if the pipes that
are underground had casings. Mr. Nelson advised that they did not. Mr. Love said that the
pipe meets all the standards, and it would take a lot for the pipe to have any problem and said
that all the modern methods are being used so, generally, they do not have a lot of issues with

these pipes.

Jon Bickford asked if there was any development along SH 105 that they are aware of that the
property owner has an obligation to repair the cement if the City has to dig it up for utility
repairs, Mr. Roznovsky said that most of the locations are driveways and this is a parking lot.
Mayor Jones said that a wide driveway could withstand the same type of restoration
possibilitics as a parking lot. Jon Bickford said that he wanted to know for consistency, is
there any other property where they expect the owner of the property to repair the concrete
after the City has made repairs. Mr. Foerster said that he was not aware of any. John
Champagne said that for the City to put the utilities in a right-of-way, the exposure is just too

much,
John Champagne moved that the City’s Agreement is that the City replaces the line and repairs
the parking lot, if in fact, and when damage should result to that water or sewer line. Mr.

Yates said that he would just state that the agreement be approved as presented.

John Champagne changed his motion to approve the agreement as presented. Rebecca Huss

seconded the motion.
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Discussion: Mayor Jones asked for confirmation of what the motion covers, by stating that
the agreement as presented. Mr. Yates said that it includes the paragraph. Mayor Jones said
that the City will pay to install the pipe, and asked who will fix the concrete after the repairs
are done. Mr. Yates said that in the agreement, as presented, the City pays for the repairs to

the concrete,

John Champagne moved that the line that is accepted by CVS, the City runs the water and
sewer line on their property, and if any damage occurs to the water or sewer line, and as a
result of that damage to their parking lot, the City will remediate and make the parking lot

whole, and the City will be responsible. Rebecca Huss seconded the motion,

Discussion: Mayor Jones said that it was City Council that changed the original agreement.
Mr. Roznovsky said that to be clear, the wording of the agreement in the agenda packet is
worded slightly different because there were a lot of versions that changed the responsibilities
to other entities, but John Champagne’s motion is that regardless of what the agreement states,
the pavement within the easement as a result of a repair by the City is the same responsibility.
Mayor Jones said that was why he wanted to clarify that the City would be the one responsible,
because there was action at the first and second meeting. Rebecca Huss said that the previous
agreements, which is what she was originally under the impression that they were going to
stick to, left the City in the exact same position that they are in right now, i.e. responsible,
then there is no difference between the way that they looked at it four weeks ago and today.

John Champagne said that he agreed with that.

The motion carried unanimously. (4-0)

6. Consideration and possible action regarding an Encroachment and Maintenance Agreement by

and between the City of Montgomery and BW Montgomery Investment, LLC regarding the

encroachment of a proposed private storm sewer within a public utility easement located at SH

105 and Gardner Drive.

Mr, Roznovsky said that they are requesting to table this item because the developer did not

return the signed agreement.
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Rebecca Huss moved to table this item. T.J. Wilkerson seconded the motion, the motion

carried unanimously. (4-0)

Consideration and possible action regarding Samdana Investments, LP request for variance

from 35 feet to 25 feet along SH 105 and from 15 feet to 10 feet along John A. Butler Street

all within the property bounded by John A. Butler Street to the north, SH 105 to the south, and

Prairie Street to the east.

Mr. Yates said that the Planning and Zoning Commission has met and recommended approval
of the variance request. Mr. Yates said that since the March 13, 2018 City Council Meeting
he has met with the owner, Mr. Chen. Mr. Yates said that they went to the site and measured
cars going in and out of the existing driveway entrance off SH 1035, and have also driven cars
into and out of the proposed driveway on the subject property. Mr. Yates said that the driveway
that is 40 feet wide, and in his opinion, makes the variance very feasible and practical. Mr.
Yates said that he looked at different configurations for the building on the property, but even
with reducing the size of the building, he could not come up with a better configuration than

Mr. Chen had already submitted.

Rebecca Huss said that as they know, TxDOT sometimes, if you change or remove a building,
removes or alters their driveway permit, and asked it they knew for sure that TxDOT will allow
the 40-foot wide driveway. Mr. Roznovsky said that it was his understanding that if they do
not modify the existing driveway they can keep it that way, but if they modify the driveway
they will have to go to TxDOT’s rules, and this driveway is wider than what TxDOT requires.
Mr. Roznovsky said that the standard driveway width with TxDOT is 28 feet.

Mayor Jones said that Dave McCorquodale had -a question about turn radius around the
building. Mr. Roznovsky said that as far as the driveway goes, it is not an ideal situation, but
due to the site, especially with the extra width of the driveway that is there, if it were a smaller
driveway it would be difficult to make that turn. Mr. Roznovsky said that people that are trying
to get back out onto SH 105 and head west could go out to McCown as well and make that turn
if they don’t want to make the tight turn. Mr. Roznovsky said they have a written agreement
with an access easement with the neighboring property owner, so they both have access across

both properties. Mayor Jones said that there was also an entrance off of John A. Butler. Mr.
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Roznovsky said that would be a new driveway, and their proposed layout shows in and out
onto John A. Butler, SH 105 and McCown. Mr. Roznovsky advised that the existing barber

shop would be removed.

John Champagne said that this property is going to be exposed a great deal to visitors and
traffic in general, and asked if it would be inappropriate to ask for and maybe work with the
owner to make this very appealing in terms of landscaping and architecture. Mr. Yates said
that it is located in the Historic District so that can be worked out. Rebecca Huss said that the
school house has undergone a refinishing that does not really enhance its appearance. Mayor
Jones said that the Planning and Zoning Commission will get the opportunity to look at the
architectural fagade, and the school house only changed their siding. Jon Bickford said that

they are not approving the building or what the building looks like, just the variance.

Jon Bickford moved to accept the request for variance for the setbacks from 35 feet to 25 feet
along SH 105 and from 15 feet to 10 feet along John A. Butler Street all within the property
bounded by John A. Butler Street to the north, SH 105 to the south, and Prairie Street to the

east, as written. T.J. Wilkerson seconded the motion.

Discussion: Rebecca Huss thanked Mr, Yates for going out and getting the information
regarding the cars and for providing the visual information on the variances. Mr, Yates said
that he appreciated that and apologized for not doing that the first time the variance was
presented, John Champagne asked the City Secretary to note that Jon Bickford made a motion

to approve a variance.

The motion carried unanimously. (4-0})

Consideration and possible action regarding approval of the proposed Monigomery EDC

funded sidewallc project on Clepper Street,

M. Yates said that this item is to place a sidewalk from the old grade school on Clepper Street
to the east side of Prairie Street. Mr. Yates stated that MEDC on March 19, 2018, approved
$19,886, which is the expected cost to place the sidewalks. Mr. Yates said that this item is
approval of the expenditure of the MEDC funds.
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Mr, Yates advised that this project has been discussed for several years and was specifically
placed in the MEDC budget for the 2017-2018 fiscal year, Mr, Yates said that the rationales
for this being an MEDC budget are that 1) it helps generate foot traffic between Fernland and
Memory Park and the downtown area, 2) during special events the area immediately east of
the school is used for visitor parking, causing those who parked there and want to walk
downtown, to walk on Clepper Street, causing a dangerous situation for the pedestrians and

vehicles.

Mr. Yates stated that during the MEDC Meeting there was a discussion regarding this matter,
and he advised that Mrs. Fox had asked about the wisdom of sidewalk cost versus McCown
Street improvements. President Jones and John Champagne had answered that they felt that
people would use the sidewalk for general use and for special events. Mrs, Fox again reiterated
at the meeting that the funds would be better put to use on downtown centered projects first.
Mr. Yates advised MEDC that the sidewalks were specitfically mentioned and $20,000 was
included in the MEDC Budget. Mr. Yates said that the MEDC Board approved the project

with a 4-1 vote, with Mrs, Fox voting nay, and Ms. Brown was absent.

Mrs. Cheryl Fox was present and stated that she knew that the MEDC Board had approved the
project and she was an assenting vote. Mrs. Fox stated that there were a couple of things that
she wanted to address. Mrs. Fox said that if they have not already seen the street, she asked
that they at least table the item until they can lay eyes on the street, because the street is way
higher than the ditch. Mrs. Fox said that she has lived in the City for a [ong time and she knows
that project was funded one time before and it fatled. Mrs. Fox said that she was not sure why
the project failed, but she thought that it had flooded a resident’s yard. Mrs. Fox said that she
was hot opposed to the sidewalk itself, what she is opposed to is spending that money on the
outside side of the City, when instead you could be working from the inside of the City and
working out, or possibly over on Baja; she just did not think that it was a good project or that
the funds were being well spent. Mrs. Fox said that she did not think that they were being good
stewards of money in doing this project. Mrs. Fox said that part of that money was hers; she
buys locally, at the Mayor’s floral shop, she is a VIP at the Montgomery Steakhouse, and she
buys at the feed store and she supports Montgomery locaily with tax doliars, and she did not

feel that this was a good project and she felt that the money could be spent better elsewhere.
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Mrs. Fox said that once they get the sidewalk to the school, then what are you going to do.
Mayor Jones said that he hoped in the future that they would plan to put a sidewalk in front of
Mr. LeFevre’s building up to Fernland, but that is another time. Mrs. Fox asked why they did
not wait and do it all at one time, and take that money and apply it somewhere else that is much
more needed in the City. Mrs, Fox said that she knew that there were people that walked, but
said that she goes down that street and she really does not see that many people walking. Mrs.
Fox said that she felt that the City Council should consult their voting constituents and see if

they approve of this project and their money being spent like that.

Mayor Jones provided some history of this project, stating that it has been on MEDC’s radar
for many years, and on many budgets, but has not been a very high priority. Mayor Jones
stated that some work was done on the project. Mayor Jones said that Mrs. Fox had mentioned
about the street and where the sidewalk would go as not being level, but said that it was a lot
better than it used to be due to some preliminary work that has been done that buried drainage
lines as well as putting dirt over it. Mayor Jones said that he thought what had happened was
that they had budgeted a specific amount and that was all the work that could be done at that
time, which is where they left the project. Mayor Jones said that it would be a much more
expensive project if they had not already done that work. Mayor Jones said that the proposal
does include bringing in more dirt and packing it, and putting in the sidewalks. Mayor Jones
said that the idea was that they have some nice amenities downtown, the library, Fernland and
Memory Parks, and said that it would be nice to have a walkable community. Mayor Jones
said that in order to walk down Clepper Street you either have to walk in the ditch or on the

street, and neither one is favorable, which is why it has been on the radar for quite some time.

John Champagne said that he was generally in favor of the project because it does connect, but
Mrs. Fox made a pretty good point, and said that he would be open to taking these funds that
are budgeted for this if it was earmarked for Baja to cover that ditch. Rebecca Huss said that
she also thought that City Council approved MEDC’s budget, and yes, the sidewalks are in
there, but MEDC chose to use that money for the paving projects, which they decided were
higher priority, so they are looking to take this money out of another category to use on the
sidewalks. Mayor Jones said that he had to address using the funds for Baja because the MEDC
funds can’t be used for Baja, Rebecca Huss said that everyone knows that Clepper Street is a

failed street, so they will eventually have to tear out Clepper Street and she felt that it was a
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waste of money to do the sidewalks at this time. Rebecca Huss said that generally speaking,
people do not desire to walk from piace to place. Mayor Jones said that the sidewalk project
has been pushed back several years. John Champagne said that Clepper Street was not a failed
road, and just because they put a sidewalk in place does not mean that you can’t repair a road
and keep the sidewalk, because it is done all over the City, John Champagne said that he sees
people walking around and taking photos and they want to get to Fernland, and said that a
sidewalk would be used, but he did not know to what degree. Jon Bickford said that the area
behind Fernland and Buffalo Springs is developing- out, with more houses going in there, and
he thinks that the reason they don’t see people walking is because they are out at 4 a.m. walking,
Jon Bickford said that he is out riding his bike at that time and there are no lights and you can’t
see a thing. Mayor Jones said that MEDC funds can be used for quality of life and things like
having sidewalks is part of that. Rebecca Huss said that she did not think that they should be

moving money from utility extension line item projects.

Rebecca Huss moved to table this item. T.J, Wilkerson seconded the motion. The motion

failed with the following vote:

T.J. Wilkerson — Aye John Champagne — Nay
Rebecca Huss - Aye Jon Bickford — Nay

Mayor Jones broke the tie with a Nay Vote to not table the item, (2-3)

John Champagne moved to approve the funding for the sidewalks.

Mayor Jones stated that the motion died for lack of a second.

Rebecca Huss moved to deny the request for $19,886 for sidewalks from this year’s budget.

T.J, Wilkerson seconded the motion.

Discussion: Jon Bickford stated that he wanted to ask a question before he voted. Jon Bickford
said that if they table the idea, they are saying not to put in sidewalks, specifically this sidewalk.
Mayor Jones said that was correct. Jon Bickford asked if that action was being tabled until
they gather more information or just period. Mayor Jones said that it means they are denying

the action. Rebecca Huss said that her idea on tabling this was because Mrs. Fox’s
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recommendation was to go out and take a look at things and to visit with the constituents. Jon
Bickford said that he did not get a chance to get a question in before they voted and he was
trying to understand what the tabling was, because that would make mote sense to him if there
is truly an issue with the road. Jon Bickford said that he did not know if there was an issue or
not, but if there is an issue and the sidewalk is going to make it worse, then he would say do
not do it. Jon Bickford said if there is not an issue with the road, and the sidewalk is going to
make it safer, then he would say do it. Jon Bickford said that he did not know what the answer
is. Mayor Jones said that the money that has been spent on the project is sitting there being
wasted. Rebecca Huss said that if they made a bad decision and spent the money, that does
not mean that you should spend more money because you have already spent money and
wasted it, John Champagne asked who said that it was a bad decision. Rebecca Huss said that

having spent the money should not form their decision on whether they go forward.

Jon Bickford asked that the motion that is on the table be clarified. Rebecca Huss said that
there was a motion to table that did not pass, another motion to approve that did not get
seconded, and now there is a motion on the table to deny the project. The City Secretary stated

that the motion was to deny the funds for the project.

Jon Bickford asked if that was for a period of the whole year or until they collect further data,
Rebecca Huss said that she would make her motion to deny the request, until it comes back to
City Council.

The motion passed with three Aye votes and 1-Nay vote by John Champagne. (3-1)

Consideration and possible action regarding Madsen and Richards, LLC variance request

regarding the rear building line from the required 15 feet to 5 feet and the vepetative setback

from the required 15 feet to 5.8 feet at 610 Liberty Street.

Mr. Yates presented the information to City Council. Mr. Yates stated that this variance
involve a building permit improperly issued, funds expended by the builder based upon the
improperly issued permit, an attempt by the City Administrator to correct actions to prevent
suit against the City, while also attempting to follow the proper procedure. Mr. Yates advised

that Mr. Madsen received a building permit signed by Autumn Redman, Utility Development
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Clerk, who did not have authority to sign the permit., Mr. Yates stated that the building plan
review had not occurred, nor had the City Engineer been notified. Mr. Yates stated that when
Mr. Madsen called for water service and the Director of Public Works, Mike Muckleroy, was

notified, he advised that he did not know of the project being reviewed by the City Engineer.

Mr. Madsen was advised of the lack of approval for the project, and was advised that he could
not proceed with construction. Mr. Madsen was very concerned and stated that he had installed
the rough-in plumbing and had purchased a $100,000 metal frame building, and was planning
on having the concrete poured on January 8, 2018. Mr. Yates said that he met with Mr, Madsen
on January 9, 2018, and after conversations with Mr. Madsen, Mr. Roznovsky and Mr. Rick
Hanna, Building Inspector, he wrote the January 9, 2018 memo to Mr. Madsen, to which Mr,

Madsen agreed to comply.

Mr, Yates said that his thought process was to not get the City sued by Mr. Madsen, while also
wanting to hold to the City ordinances, which he believed he had done except for the rear
building setback. Mr. Yates said that because of the location of the building, the rear of the
building is adjacent to the pond put in by the Heritage Apartments, and because of the height
of the building in the rear, all there was, was air. Mr. Yates said that regarding the required
vegetation barrier between commercial property and residential property, he admitted that he
had given it no thought because of the distance of 1,000 feet between the apartments and Mr.,

Madsen’s building,

Mr. Yates said that Mr. Madsen has complied with every stipulation in the memo and in all

other requests made of him.

Mr, Yates said that the reason for the variance is because the City Engineer, in reviewing the
site plan, pointed out the lack of the 15-foot rear yard setback and vegetation barrier. Mr. Yates
said that last Thursday Mr. Madsen had agreed to plant bushes or whatever could grow in the

5 foot 8 inch area in the rear of the building.
Rebecca Huss asked if Mr. Madsen was present. Mr, Madsen stated that they are doing the

process in reverse, and said that if they had known about the due diligence in the first place,

when they were developing this building, they would have been able to address these things,
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but they did not have an opportunity to address them. Mr. Madsen said that the minute that
they were notified by the City that there was an issue, they jumped right on it and they hired
Bleyl Engineering to do their civil engineering, which they thought had been done. Mr.
Madsen said that Mr, Roznovsky has been gracious and talked to them on how to do everything
and they put all that information together. Mr. Madsen said that this is a nice building. Mr.
Yates said that they also did the Escrow Agreement. Rebecca Huss said judging from the
correspondence and the timeline of events, she wanted to say thank you to Mr. Madsen, because
it does seem like he was very willing to work with the City to get everything fixed. Mr. Madsen
said that they have not removed any trees, so they have good trees on the back of the property
that have been there for years. Mr. Madsen said that they intend to make it look prettier with
vegetation and sod on the sides. Mr. Madsen advised that he felt the property will be pieasing
to the community and will provide a more affordable location for smaller businesses on SH
105 to come out and generate business in the City. Mr. Madsen said that Mr. Yates and Ms.

Hensley have been in contact on the procedures on how to accomplish these things.

John Champagne asked whether there was anything else out of compliance other than the

variance. Mr, Yates said that there was nothing else out of compliance,

Jon Bickford asked if the Planning and Zoning Commission had reviewed the building and the
plans. Mr. Yates said that they had looked at the information last night at their meeting and
they recommended approval. Jon Bickford asked if they also did not look at it until it was
built. Mr. Yates said that was correct. Jon Bickford asked how they got this far. John
Champagne asked if the architecture was within what the City would have hoped for. Mr.
Yates said yes, they are putting stucco and Austin bricks on the front and sides of the building.
Mr. Madsen said that if they had to, it would be the nicest building torn down in the City of
Montgomery,

Mr. Yates said that part of the reason that he did what he did was because they already had
their rough-in plumbing and bought the building based upon the size of the property. Mr.
Madsen said that basically they had four inspections at the site, and the City did not catch it
until they were ready to pour concrete, which they were delayed for quite some time. Mr.
Madsen said that Mr, Muckleroy pinpointed that there was an issue with the utility and so his
plumber contacted them to say they had a problem and they could not get a permit, which is
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when they jumped into action with the City. Mr. Madsen said that the City has been great to

work with and they learned what they need to do so it will never happen again.

Mr. Madsen said that one request that he did have was that he would appreciate it if they could
have Mr. Roznovsky’s group expedite the process, because they want to finish the project, get
it cleaned up and get the parking lot in. Mr. Madsen said that all of their submittals from Bleyl
should be in today. Mayor Jones said that he was sure that the City Engineer would take care

of the project with speed, as they always do.

Rebecca Huss moved to approve the rear set back variance request. T.J. Wilkerson seconded

the motion, the motion carried unanimously. (4-0)

Consideration and possible action regarding adoption of the following Ordinance:

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MONTGOMERY, TEXAS,

AMENDING ARTICLE III, "IMPACT FEES" OF CHAPTER 90 "UTILITIES" OF THE
CITY CODE OF ORDINANCES BY DECREASfNG THE IMPACT FEES FOR WATER
AND WASTEWATER IMPROVEMENTS THAT ARE ATTRIBUTABLE TO NEW
DEVELOPMENT IN THE CITY'S WATER AND WASTEWATER IMPACT FEE
SERVICE AREA WITHIN THE CORPORATE BOUNDARIES OF THE CITY:
AMENDING CITY ORDINANCE NO. 2016-21, DATED DECEMBER 13, 2016;
PROVIDING A TEXAS OPEN MEETINGS ACT CLAUSE; PROVIDING A
SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE AFTER
PUBLICATION.

Mr. Yates advised that this is the Ordinance adopting the Impact Fees.

John Champagne moved to adopt the Ordinance as presented. Rebecca Huss seconded the

motion, the motion carried unanimously. (4-0)

Buifalo Springs Bridee Report by City Engineer,

Mr. Roznovsky advised that the contractor is on schedule and preparing for the rain that they

are expecting in the next few days. Rebecca Huss said that every time that it has rained the
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contractor has basically had to re-dig everything. Mr. Roznovsky said not every time, but the
excavation pit fills in with water, so the contractor has modified his technique so the last few

rains have been mostly water and only delayed them for half a day.

Mayor Jones asked about the wali that was built down the channel, and it looks like they are
packing sand on both sides of it, and asked if they were going to pour a cap over the packed
sand. Mr. Roznovsky said that the backside is being filled with stabilized sand on top of that,
so from there up toward the street will be slope paving like it was before, but now it will be

tied into the concrete to help.

Reckless Driving Report.

Mr. Yates said that since the last Council Meeting, the Police Department continues their

enforcement on Old Plantersville Road. Mr. Yates advised that Dr. Rees, Superintendent for

MISD, stated that he is ready to move forward in the spring with the following:

¢ Suspend parking privileges for any student arrested for reckless driving between the hours
of 7 a.m. and 3 p.m. or during a school sponsored event, for six weeks, and any subsequent
moving violation ticket will result in an additional six week suspension. A third ticket will
result in the parking privileges being removed for the remainder of the that school year;

¢ Suspend parking privileges for any student who is ticketed for speeding two or more times
in a six month period in and around the high school between the hours of 7 a.m. and 3 p.m.
The suspension will last for six weeks. A subsequent ticket for any reason will result in
parking privileges being removed for the remainder of the that school year; and

¢ Montgomery Police Department will coordinate with MISD Police Department and
provide the names of any high school student who receives a reckless driving ticket or
speeding tickets, The students will start out with a clean slate, so no past offenses will be

counted against the student.

Rebecca Huss said that she has noticed an increase in the last week of volume and speed of the
vehicles at 3 p.m. Mr. Yates said that he had told Dr. Rees that they would need to advertise
this information. Mayor Jones asked about the startup date for the program. Mr. Yates advised

that he would talk to the Chief and find out that information.
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Rebecca Huss said that she still feels that a more responsive traffic signal at SH 105 and FM
149, to increase the amount of time for the ecast/west traffic for that 15 minutes when school
lets out and on FM 149 north/south when MES lets out and when the Lone Star Cowboy Church
lets out from their activities. Rebecca Huss said that if they had the timing for 35-45 more
seconds for each green direction to move traffic, she felt that would fix the problem, Rebecca
Huss said that they are only taking the backroads because they assume they are going faster in
that direction. Rebecca Huss said that they need to hurry up that intersection project and the

upgraded signal box.

EXECUTIVE SESSION:

The City Council reserves the right to discuss any of the items listed specifically under this heading or

for any items listed above in executive closed session as permitted by law including if they meet the

qualifications in Sections 551.071(consultation with attorney), 551.072 (deliberation regarding real

property},551.073 (deliberation regarding gifis), 551.074 (personnel matters), 551.076 (deliberation

regarding security devices), and 551.087 (deliberation regarding economic development negotiations)

of Chapter 551 of the Government Code of the State of Texas.

13. Convene into Closed Executive Session as authorized by the Texas Open Meetings Act,

Chapter 551 of the Government Code, in accordance with the authority contained in the

following:
a) 551.071 (confidential consultation with the City Attorney); and

b) 551.072 (deliberation regarding real property).

Mayor Jones convened into Closed Executive Session at 8:05 p.m.

t4. Convene into Open Session.

Mayor Jones reconvened the Open Session at 8:29 p.m.

POSSIBLE ACTION FROM EXECUTIVE SESSION:

15. Consideration and possible action, if necessary, on matters deliberated on during Closed

Executive Session with the City Attorney.
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MINUTES OF REGULAR MEETING
April 10, 2018
MONTGOMERY CITY COUNCIL

CALL TO ORDER

Mayor Kirk Jones declared a quorum was present, and called the meeting to order at 6:10 p.m.

Present: Kirk Jones Mayor
John Champagne, Jr, City Council Place # 2

T.J. Wilkerson City Council Place # 3
Rebecca Huss City Council Place # 4
Absent: Jon Bickford City Council Place # 1

Dave McCorquodale  City Council Place # 5

Also Present: Jack Yates City Administrator
Larry Foerster City Attorney
Susan Hensley City Secretary

Chris Roznovsky City Engineer

INVOCATION

T.J. Wilkerson gave the invocation,

PLEDGE OF ALLEGIANCE TO FLAGS

VISITOR/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the City Council. Prior to

speaking, each speaker must be recognized by the Mayor, Council may not discuss or take anv action

on an item, but may place the issue on a future agenda. The number of speakers along with the time

allowed per speaker may be limited.

There were no comments made during this item,




CONSENT AGENDA:

1. Matters related to the approval of minutes for the Regular Meeting held on March 27, 2018.

Rebecca Huss moved to table approval of the minutes, T.J. Wilkerson seconded the motion,

the motion carried unanimously. (3-0)

2. Consideration and possible action regarding street closure of a part of North McCown, on

April 22, 2018 from 10:00 a.m. to 8:00 p.n., for the One Year Anniversary Celebration of

Whitley Winery as submitted by Gina Whitley.

Rebecca Huss asked if the Chief of Police had been consulted regarding this event. Mr. Yates
advised that he had not had a chance to talk to the Chief. Rebecca Huss said that she agreed

that it was a very quiet period of time when the streets would be closed.

Rebecca Huss moved to approve the street closure of a part of North McCown, on April 22,
2018, from 10:00 a.m. to 8:00 p.m., for the One Year Anniversary Celebration of Whitley
Winery as submitted by Gina Whitley, John Champagne seconded the motion, the motion

carried unanimously. (3-0)

CONSIDERATION AND POSSIBLE ACTION:

3. Consideration and possible action regarding approval of an Encroachment and Maintenance

Apreement by and between the City of Montgomery and BW Montgomery Investment, LLC.

Mr. Roznovsky advised that this was the proposed Blue Wave Car Wash on the west side of
Gardner Drive by Kroger. Mr. Roznovsky said that they were proposing to place a private
storm sewer within the existing utility easement. Mr. Roznovsky said that the agreement has
been reviewed by the City Attorney and the developer has signed, along with the required

additional forins.

Rebecca Huss said that unlike the previous agreement that they discussed last week, this one

does not require the City to pay, should the items that they are putting into the City’s easement
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is damaged. Mr. Roznovsky said that was correct. Mayor Jones said that was because they

own the storm sewer.

Mr. Roznovsky said that they have reviewed the plans and have no objections to this, so their

recommendation is to approve this action.

Rebecca Huss moved to approve the sewer Encroachment and Maintenance Agreement by
and between the City of Montgomery and BW Montgomery Investment, LLC. Blue Wave
Express Car Wash. T.J. Wilkerson seconded the motion, the motion carried unanimously. (3-

0)

Consideration and possible action regarding participation in the Texas Target Communities

nrogram in conjunction with Texas A&M University regarding City Master Planning.

Mr. Yates advised that this is a letter of interest to Texas A&M to participate in the Texas
Target Communities Program where students and facuity of Texas A&M produce a
community-wide master plan, Mr. Yates advised this would gain a quality master plan at no
cost to the City. Mr. Yates advised that the need for a master plan has been discussed several
times, but has been held up each time because of the costs involved, Mr. Yales said that there
is a no cost to the City for this program other than incidental costs of holding the meetings,

which would probably be fess than $5,000.

Mr. Yates said that the master plan is different from the water and sewer master plan and
mobility plan and would look at the entirety of the City for items such as park needs, financial
planning, street work, downtown planning, social needs (such as senior citizen’s needs, lower
income needs and transportation network needs) and City facilities (such as the needs of the
police department, public works and City administration needs). Mr. Yates said that there

might be other subjects that could arise during the public meetings.

Mr. Yates advised that this is a participatory process with the Community coordinated and
facilitated by A&M staff and students, where the persons attending the meetings are asked
their opinions about various community subjects, then are put into commiitees to work on

those patticular community subjects. The City Council would be the ultimate approver of the
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community plan as written by the various committees. Mr. Yates said that planning work

would be coordinated with each community between June 2018 and September 2019.

John Champagne asked about the scope of the project and whether it was specifically focused
on the City. Mr, Yates said that it was specifically on the City. Mr. Yates advised that the
committees would be formed and facilitated by the Texas A&M staff. Mr. Yates said that
they would send out a notice to the citizens regarding attending 1-3 general meetings, and
then from those meetings committees would be formed on specific items. Mr. Yates said that
cach of the committees would come up with the needs and the goals, and make a
recommendation on how the City would accomplish them. Mr. Yates said that this would be

about a 6-8 month process.

Rebecca Huss said that she had read several of the previous studies and the ones that had
community participation were the only ones that had any valuable information, otherwise it
was things that you could have found on the internet and a total waste of money. Rebecca
Huss said that bringing a small community together, where everyone has very strong opinions,
and coming up with a plan where people agree to move forward can be challenging, but she
felt that it could also be very valuable to break everything down into small sections that they
could afford to move forward on, Mr. Yates said that one of the benefits will be a specific

action plan and planning for the future.

John Champagne asked how much staff time, and specifically, the City Administrator, would
be necessary to be devoted to this project. John Champagne then asked if A&M would
spearhead and pretty much facilitate the program, so all the City would do would be to provide
the venue. Mr. Yates said that primarily that was correct, and he might attend some of the
meetings. John Champagne said that if they had a clash of ideas that would not come to the

City Administrator that would be vetted out with A&M. Mr. Yates said that was correct.

T. J. Wilkerson asked what they would do differently that the Planning and Zoning
Commission could not do. Mr. Yates said that they would organize and recruit the citizens.
T.J, Wilkerson asked Mr, Yates if he did not think that the Commission could recruit the
people better. T.J, Wilkerson asked if the Commission ever went out into the community and

asked people for ideas. Mr. Yates said that they have had a couple neighborhood meetings,
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but not very many. John Champagne said that the way he understood it, they would bring a
template and/or scope and what drives the plan is the community involvement, which is what
it sounds like, and if that is the case, that is a good thing. Mr. Yates said that they are the

facilitator, not the decider.

Mayor Jones said that the City did go through this type of project before where they paid a
company to do the same thing, and they attempted to get community involvement. Mayor
Jones said that it started out good, but as time went on the community became less involved
and they ended up with a boiler plate that was just something that they could have researched
on the internet. Mayor Jones said that since this is free of charge, and as long as they can keep
the enthusiasm up he felt that it would be a good thing for the community. Mr. Yates said
that he felt the primary difference between this and the other master plans that he has seen,
similar to the one that was attempted a couple of years ago, is that the thoughts before all
seemed to be from the person writing the plan rather than from the community. Mr. Yates
said that he felt that what the City will get from this process is a specific 5-10 items that they

can use as budgetary planning points,

John Champagne moved to approve the letter of interest regarding the A&M the Texas Target
Communities program in conjunction with Texas A&M University regarding City Master
Planning, with the caveat that it does not entail a large amount of City staff and City
Administrator’s time. Rebecca Huss seconded the motion, the motion carried unanimously.

(3-0)

Buffalo Sprines Bridge Report by the City Engineer.

Mr. Roznovsky gave an update on the Buffalo Springs Bridge, stating that the contractor has
poured a section of the wall and they will begin forming the next section. Mr, Roznovsky
advised that the contractor continues to be on schedule with the original completion date to

be June 2018,
Rebecca Huss asked how far underground the rebar is placed. Mr, Roznovsky advised that

there is a concrete footing, that has three-foot deep toe walls on cither end, and they have

begun working on the backfilling.
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M. Roznovsky said that the reason they are doing short chunks is because of the amount of
groundwater that they are having to deal with; based on what they have seen they will not
have that problem on the other side of the creek, so hopefully they will be able to do farger
chunks and pick up some time. Mr. Roznovsky said that they have scheduled weekly updates,
John Champagne asked if they have fallen behind on the schedule. Mr. Roznovsky said that

the contractor is right on schedule.

Rebecca Huss asked about the dirt that is being poured behind the wall to male it sounder.
Mr. Roznovsky said that it was a mixture of cement stabilized sand and some is land fill, to
build up the area. Rebecca Huss asked if once the wall is finished, whether they had to worry
about any more rain, because the slope will be protected from rain. Mr. Roznovsky stated
that the water would still be coming between, but all the work will be above normal water
level, because right now they are six feet below the 201 elevation of Lake Conroe. Mr.
Roznovsky said that once they have the footings completed there will be rock placed 24-36

inches deep to help protect against erosion around the base.

T. J. Wilkerson said that looking at Plez Morgan Road, they are cleaning and asked if that was
part of the bridge project. Mr. Roznovsky said that was not the City’s contractor, the
landowner is doing improvements to help because a lot of the silt has been coming down from
there. T. J. Wilkerson asked if Mr. Roznovsky knew how far the owner was going (o go
upstream. Mr. Roznovsky said that he did not know, but he did see some preliminary
information from the property owner and he did not think that they were going all the way to
Plez Morgan Road, because most of the issues were further downstream, but a good section
is being stabilized. Mayor Jones asked if the owner is reshaping the channel instead of having
it up and down. Mr. Roznovsky said that is what he understood, that they were going to be
sloping it back to try and stabilize it so it stops the erosion. Mr. Roznovsky said that one of
the property owner’s ponds is breached to drain out and allow more capacity in that area,
because he thinks that the property owner is going to try to do a revision to the floodplain
maps to help reclaim some land out of the floodway. T.J. Wilkerson asked if that would help
the water drain faster from FM 149, Mr. Roznovsky said that it would help that drainage, and
would help the capacity, but he felt that the owner’s main goal was to stop the erosion, so that

the water does not continue to eat away at his property and end up downstream. Mayor Jones
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asked if the owner was going to plant something on the new slopes. Mr. Roznovsky said that
he did not know, but said that typically they would go in with some type of seed to get
vegetation established. Rebecca Huss asked if the property owner had the approval of the
Corp. of Enginects to do the work. Mr. Roznovsky said that he did have approval. Mayor
Jones said that the City Administrator is receiving a lot of calls, so that is what is going on

and all is okay.

Mr. Roznovsky advised that they had received the second pay estimate. Rebecca Huss asked
if the City had been reimbursed by FEMA for the first pay estimate that the City paid. Mr.
Yates advised that they had not received funds yet, but the paperwork has been sent. Rebecca
Huss asked how close they were to the maximum that the City had set as the limit on how
much the City could pay out before they have to borrow funds. M, Yates said that, at this
point, they were at $75,000, Mr. Roznovsky said that the first pay estimate was $115,000 and
25% of that has already come back, and the second pay estimate that was just sent to the City
today is $50,000, and the third pay estimate will be coming in the next few weeks, which will

be approximately the $100,000 to $150,000 range.'

EXECUTIVE SESSION:

The City Council reserves the right to discuss any of the items listed specifically under this heading or

for any items listed above in exccutive closed session as permitted by law including if they meet the

qualifications in Sections 551.071(consultation with attorney), 551.072 {deliberation regarding real

property),551.073 (deliberation regarding gifts), 551.074 (personnel matters), 551.076 (deliberation

regarding security devices). and 551,087 (deliberation regarding economic development negotiations)

of Chapter 551 of the Government Code of the State of Texas.

Convene into Closed Executive Session as authorized by the Texas Open Meetings Act,

Chapter 551 of the Government Code, in accordance with the authority contained in the

following:
a) 551.071 (confidential consultation with the City Attorney); and

b) 551.072 (deliberation regarding real property).

Mayor Jones convened into Closed Executive Session at 634 p.m.
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Montgomery City Coungil
AGENDA REPORT

Meeting Date: April 24, 2018 Budgeted Amount:

Exhibits: letter of request, days events,
Map showing streets closed

Prepared By: Jack Yates
City Administrator
Date Prepared: April 19,2018

This is a request to close certain streets on July 4 for the Freedom Fest parade
and events,

This is a request from the Freedom Fest sponsor, the Montgomery Area
Chamber of Commerce, to close Prairie St., College Street McCown Street,
Caroline Street, John A. Butler Street and the FM 149 on Wednesday, July 4
from 9 AM to 4 PM.

This is the same street closure and parade route as last year,

Recommendation

Approve the closure.

Approved By
City Administrator

Jack Yates Date: April 19, 2018













Montgomery City Council
AGENDA REPORT

Meeting Date: April 24, 2018 Budgeted Amount:

Exhibits: Escrow agreement

Prepared By: Jack Yates
City Administrator
Date Prepared: April 19,2018

Subject

This is to approve a standard escrow agreement between the city and Samdana,
Investments, L.P.

i)escription
This is approval of the escrow agreement. The funds have already been
deposited with the City.

Recommendation

Approve the Escrow Agreement.

Approved By

City Administrator | Jack Yates Date: April 19, 2018




ESCROW AGREEMENT
BY AND BETWEEN

THE CITY OF MONTGOMERY, TEXAS,

AND
Samdana Investments, L.P.
Dev. No. 1801
THE STATE OF TEXAS 3

COUNTY OF MONTGOMERY >

This Escrow Agreement, is made and entered into as of the (2\6”7% day

/'

v&’/wa/(,ua/ , 2018 by and between the CITY OF MONTGOMERY, TEXAS, a body

politic, and a municipal corporation created and operating under the general laws of the State of

Texas (hereinafter called the "City"), and Samdana Investments, L.P., a Texas Corporation,

(hereinafter called the "Developer™).
RECITALS

WHEREAS, the Developer desires to acquire and develop all or part of a subdivision of
0.2907 acres of land out of the John Corner Survey, Abstract No. 8, City of Montgomery,
Montgomery County, Texas, sometimes referred to as the Samdana Investments Tract, and being
more particularly described in Exhibit "A" attached hereto and incorporated herein by reference
for all purposes.

WHEREAS, the City policy requires the Developer to establish an Escrow Fund with the
City to reimburse the City for engineering costs, legal fees, consulting fees and administrative

expenses incurred for plan reviews, developer coordination and inspection services to be provided
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for during the construction phase; and,
WHEREAS, City has determined that the estimated cost of providing such services will be
approximately $3,000,
AGREEMENT
ARTICLE 1

SERVICES REQUIRED

Section 1.01  The development of the Samdana Investments Tract will require the City to

utilize its own personnel, its professionals and consultants; and the Escrow Fund will be used to
reimburse the City its costs associated with these services.

Section 1.02  In the event other contract services are required related to the development
from third parties, payment for such services will be made by the City and reimbursed by the
Developer or paid directly by the Developer as the parties may agree.

ARTICLE 11

FINANCING AND SERVICES

Section 2.01  All estimated costs and professional fees needed by City shall be financed
by Developer. Developer agrees to advance funds to City for the purpose of funding such costs as

herein set out:

Plan Review $ 2,000
Developer Coordination $ 500
Construction Inspection § 500
TOTAL $3,000

Section 2.02  Developer agrees to submit payment of the Escrow Fund to City no later
than ten (10) days after the execution of this Escrow Agreement.
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Section 2.03  Inthe event the funds advanced arc insufficient to cover the City’s costs and
expenses, Developer agrees to tender additional sums upon request to cover such costs and
expenses. Any funds which may remain after the completion of the development described in this
Escrow Agreement will be refunded to Devcloper.

ARTICLE III,

MISCELLANEOQUS

Section 3.01  City reserves the right to enter into additional contracts with other persons,
corporations, or political subdivisions of the State of Texas; provided, however, that City
covenants and agrees that it will not so contract with othcrs to an extent as to impair City's ability
to perform fully and punctually its obligations under this Escrow Agreement.

Section 3.02  If either party is rendered unable, wholly or in part, by force majenre to
carry out any of its obligations under this Escrow Agreement, then the obligations of such party,
to the extent affected by such force majeure and to the extent that due diligence is being used to
resume performance at the earliest practicable time, shall be suspended during the continuance of
any inability so caused to the extent provided but for no longer period. As soon as reasonably
possible after the occurrence of the force majeure relied upon, the party whose contractual
obligations are affectcd thereby shall give notice and full particulars of such force majeure relied
upon to the other party. Such cause, as far as possible, shall be remedied with all reasonable
diligence. The term "force majeure," as used hercin, shall include without limitation of the
generality thereof, acts of God, strikes, lockouts, or other industrial disturbances, acts of the public

enemy, orders of any kind of the government of the United States or the Statc of Texas or any civil
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or military authority, insurrections, riots, epidemics, landslides, lightning, earthquakes, fires,
hurricanes, storms, floods, washouts, droughts, arrests, restraint of government and people, civil
disturbances, explosions, breakage, or accidents to machinery, which are not within the control of
the party claiming such inability, which such party could not have avoided by the exercisc of due
diligence and care.

Section 3,03  This Escrow Agreement is subject to all rules, regulations and laws which
may be applicable by the United States, the State of Texas or any regulatory agency having
jurisdiction.,

Section 3.04 No waiver or waivers of any breach or default (or any breaches or defaults)
by either party hereto of any term, covenant, condition, or liability hereunder, or of performanec
by the other party of any duty or obligation hereunder, shall be deemed or construed to be a waiver
of subsequent breaches or defaults of any kind, under any circumstance.

Section 3.05 Any notice, communication, request, reply or advice (hereafter referred to
as "notice") herein provided or permitted to be given, made, or accepted by either party to the other
(except bills) must be in writing and may be given or be served by depositing the same in the
United States mail postpaid and registered or certified and addressed to the party to be notified,
with return receipt requested, or by delivering the same to an officer of such party. Notice
deposited in the mail in the manner herein above described shall be conclusively deemed to be
effective, unless otherwise stated in this Escrow Agreement, from and after the expiration of seven
(7) days after it is so deposited. Notice given in any other manner shall be effective only when
received by the party to be notified. For the purposc of notice, the addresses of the parties shall,

until changed as hereinafter provided, by as follows:
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If to City, to: City Administrator
City of Montgomery
101 Old Plantersville Rd.
Mantgotnery, Texas 77356

If to Developer, to: Mr. Sopheap Chem
Samdana Investments, L.P.
9326 Brentwood Lakes Circle
Spring, Texas 77379

The parties shall have the right from time to time and at any time to change their respective
addresses, and each shall have the right to specify as its address any other address by at least fifteen
(15) days written notice to the other party.

Section 3.06  This Escrow Agreement shall be subject to change or modification only in
writing and with the mutual consent of the governing body of City and the management of
Developer.

Section 3.07 This Escrow Agreement shall bind and benefit City and its legal successors
and Developer and its legal successors but shall not otherwise be assignable, in whole or in part,
by either patty except as specifically provided herein between the parties or by supplemental
agreement.

Section 3.08 This Escrow Agreement shall be for the sole and exclusive benefit of City
and Developer and is not for the benefit of any third party. Nothing herein shall be construed to
confer standing to sue upon any party who did not otherwise have such standing.

Section 3.09 The provisions of this Escrow Agreement are severable, and if any
provision or part of this Escrow Agreement or the application thereof to any person or

circumstances shall ever be held by any court of competent jurisdiction to be invalid or
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unconstitutional for any reason, the remainder of this Escrow Agreement and the application of
such provision or part of this Escrow Agreement to other person circumstances shall not be
affected thereby.

Section 3.10  This Escrow Agreement and any amendments thereto, constitute all the
agreements between the parties relative to the subject matter thereof, and may be executed in
multiple counterparts, each of which when so executed shall be deemed to be an original.

Section 3.11 This Agreement shall be governed by, construed and enforced in
accordance with, and subject to, the laws of the State of Texas without regard to the principles of
conflict of laws. This Agreement is performable in Montgomery County, Texas.

IN WITNESS WHEREOQF, the parties hereto have executed this Escrow Agreement in
three (3) copies, cach of which shall be deemed to be an original, as of the date and year first

written in this Escrow Agreement.

CITY OF MONTGOMERY, TEXAS

By:
Kirk Jones, Mayor

ATTEST:

By:
Susan Hensley, City Secretary

Samdana Investments, L.P.

By: T ..lw,m_

Signature = /
Title; {deﬂ S rf QA/L’?L
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STATE OF TEXAS {

COUNTY OF MONTGOMERY {

BEFORE ME, the undersigned authority, on this day personally appeared Kirk Jones
Mayor of the City of Montgomery, Texas, a corporation, known to me to be the person whose
name is subscribed to the foregoing instrument, and acknowledged to me that he executed the same
tor the purposes and consideration therein expressed, in the capacity therein stated and as the act
and deed of said corporation.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the day of , 2018,

Notary Public, State of Texas

THE STATE OF TEXAS . {

i
COUNTY OF %éz é /_(( ﬁ {

BEFORE ME, the nermgned a Notary Public in and for the State of Texas, on this day
personally appeared___ ¥ i#isA 4 NEM
of
known to me to be the person whose name is subscribed to the foregoing instrument and
acknowledged to me that he executed the same for the purpose and consideration therein expressed
and in the capacity therein stated and as the act and deed of said organization.

GIMEN UNDER MY HAND AND SEAL OF OFFICE on this the (3‘6 fé';y

NGa ary Public MM/ @ ﬁ’(\/ M

i
BTATE OF TExas 4§ DNotary Public, State of Texas
fy Gemm,

®. 10-14-18
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Prohibition on Boycotting Israel Verification

This Verification is hereby incorporated into the terms of the contract by and between
City of Montgomery .4 Samdana Investments qnieed into this the 525 day of f a/

2018.

{. Samdanalnvestments i, copiunction with the execution of the above referenced
contract and in accordance with Chapter 2270 of the Texas Government Code, effective
September 1, 2017, does hereby agree, confirm, and verify that it

A. Does not Boycott Israel; and
B. Will not Boycott Israel during the term of thecontract.

"Boycott Isracl" has the meaning given to it in Chapter 808 of Subtitle A, Title 8 of the
Texas Government Code. As of the effective date of the statute, the term means "refusing
to deal with, terminating business activitics with, or otherwise taking any action that is
intended to penalize, inflict economic harm on, or limit commercial relations specifically
with Israel, or with a person or entity doing business in Isracl or in an Israeli-controlled
territory, but does not include an action make for ordinary businesspurposes.”

2. Contractor hereby acknowledges and agrees that this verification is a material term of the
contract and Owner is expressly relying on this verification in agreeing to enter into the
contract with Contractor.

3. TO THE MAXIMUM EXTENT PERMITTED BY LAW, CONTRACTOR AGREES
TO INDEMNIFY, DEFEND AND HOLD HARMLESS OWNER FROM ALL
CLAIMS, CAUSES OF ACTION, LEGAL PROCEEDINGS, DAMAGES, COSTS,
FEES AND EXPENSES ARISING OUT OF OR RELATED TO AN ACTUAL OR
ALLEGED MISREPRESENTATION BY CONTRACTOR PROVIDED
HEREUNDER.

[Signatures on Following Page]




Prohibition on Boycotting Israel Verification[Continued]

Contractor7

State of Texas ‘
County of @L(éy{‘ S0

Before me, a notary public, on this day personally appeared_é)#)fﬂp d/)ﬁl&known to me to

be the person whose name is subscribed to the foregoing document and being by me first duly
sworn, declared that the statements therein contained in Paragraph 1A and B are true andcorrect.

(Personalized Seal) %jﬁ/@( %%Mm

Notary Public's Signature

Nomsy Publu, 8
STATE OF TEXAS g%
3
{
)

My Conin, £ xp 10-14-13

Receipt and incorporation into the above referenced contract hereby agreed to and acknowledged
by:

Owner




CERTIFICATE OF INTERESTED PARTIES FOrRm 1295

1ofl

Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY

Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parlies. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:

of business. 2018-305016

Samdana Investiments, L.P.

Montgomery, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 01/23/2018

being filed.

City of Montgomery Date Acknowiedged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

1801
Escrow Agreement
R Mature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
Chem, Sopheap Spring, TX United States X
5 Check only if there is NO Interested Party. D

6 UNSWORN DECLARATION

My name is S‘hlr))\ﬁf,f,iﬁ C&\P/Y‘i’\ , and my date of birth is e -0 199 I
Myaddiessis_ 2503 blue Ced Gy lam, o ANe) T %WMW
{cofintry) /)

(street) “Heity) /‘,’ {state) {zip code)

t declare under penalty of perjury that the foregoing is true and correct,
i/ ~
(€ i 2 A County, State & Zi @ ,on the{.gL‘6 day of @20 /(I .
; i ; {month} {year)
Motary Public J M Lo w )%f/
STATE OF TEXAS { ﬂ ' m
y i
Ay Comim, Exp, 10-14-18 & /((,/ LR 7.

(Signature of authorized agent of contracting business entity
{Declarant)

Forms provided by Texas Ethics Commission www ethics.state.tx.us Version V1.0.5523



AMEGY BANK, a divisiori of ZB, N.A.

R'S . CHECK

4 In, LT his
chieck; Purchaser agrees to provide-an Indemnity Bond prior to theirefund
or replacement of this check in the event it Is lost, misplaced, or stofen.

35-1125/1130

PO BOX 27459 HIOUSTON, TEXAS 77227-7459

\ SAMDANA INVESTMENT L.P.

PURCHASER:

~ PAY
EXACTLY

Three Thousand Doffars and Zero Cents

PAY TO THE THE CITY OF MONTGOMERY TEXAS

<

4

K]

T

£

@

ORDER OF \ |
. \] CHECKS OVER $15,000.00 MUST HAVE 2 SIGNATURES i
e, T é

K Uoge ks =

u 2 / ) 4

o ) KAy, O k) %

Loy M ’ { smionizeddemaroe G !

i!'l-EIDDC}EIP' Lhi30LL2581

Nataile An Rask

Vold if over $3,000.00

AMOUNT
$3,000.00

- DATE
! 1/25/2018

b

!
N

MLG0 4L a5
|

) .

;
i
R
]
T
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Monteomery City Council
AGENDA REPORT

Meeting Date: April 24, 2018 Budgeted Amount:

Exhibits: Escrow agreement

Prepared By: Jack Yates
City Administrator
Date Prepared: April 19,2018

This is to approve a standard escrow agreement between the city andProcor
Development 105,LLC.

This 1s approval of the escrow agreement. This property is the property north

of the Dusty’s Car Wash tract and other pad sites along State Highway 105.
The funds have already been deposited with the City.

Recommendation

Approve the Escrow Agreement.

Approved By
City Administrator | Jack Yates Date: April 19, 2018




ESCROW AGREEMENT
BY AND BETWEEN
THE CITY OF MONTGOMERY, TEXAS,
AND

PROCORE DEVELOPMENTS 105, LL.C
Dev. No. 1804

THE STATE OF TEXAS 3
COUNTY OF MONTGOMERY 3
This Escrow Agreement, is made and entered into as of the 15th day
March, 2018 by and between the CITY OF MONTGOMERY, TEXAS, a body
politic, and a municipal corporation created and operating under the general laws of the State of

Texas (hereinafter called the "City"), and PROCORE DEVELOPMENTS 105, LLC, a Texas

Corporation, (hereinafter called the "Developer™).
RECITALS

WHEREAS, the Developer desites to acquire and develop all or part of a commercial tract
containing 1.0198 acres of land situated in the John Comer Survey, Abstract Number §,
Montgomery County, Texas, being out of the easterly portion of Reserve "C", Block 1 of
Montgomery First, a subdivision of record at Cabinet Z, Sheet 4633 of the Map Records of
Montgomery County, Texas, sometimes referred to as the ProCore Tract, and being more
particularly described in Exhibit "A" attached hereto and incorporated herein by reference for all
purposes.

WHEREAS, the City policy requires the Developer to establish an Escrow Fund with the

Page 1




City to reimburse the City for engineering costs, legal fees, consulting fees and administrative
expenses incurred for plan reviews, developer coordination, and inspection services to be provided
for during the construction phase; and,
WHEREAS, City has determined that the estimated cost of providing such services will be
approximately $3,000.
AGREEMENT
ARTICLE ]

SERVICES REQUIRED

Section 1.01  The development of the ProCore Tract will require the City to utilize its
own personnel, its professionals and consultants; and the Escrow Fund will be used to reimburse
the City its costs associated with these services,

Section 1.02  In the event other contract services are required related to the development
from third parties, payment for such services will be made by the City and reimbursed by the
Developer or paid directly by the Developer as the parties may agree.

ARTICLE II

FINANCING AND SERVICES

Section 2,01  All estimated costs and professional fees needed by City shall be financed
by Developer. Developer agrees to advance funds to City for the purpose of funding such costs as

herein set out:

Plan Review $ 2,000
Developer Coordination $ 500
Construction Inspection $ 500
TOTAL $ 3,000
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Section 2.02  Developer agrees to submit payment of the Escrow Fund to City no later
than ten (10) days after the execution of this Escrow Agreement.

Section 2.03  In the event the funds advanced are insufficient to cover the City’s costs and
expenses, Developer agrees to tender additional sums upon request to cover such costs and
expenses. Any funds which may remain after the completion of the development described in this
Escrow Agreement will be refunded to Developer.

ARTICLE 1],
MISCELLANEQUS

Section 3.01  City reserves the right to enter into additional contracts with other persons,
corporations, or political subdivisions of the State of Texas; provided, however, that City
covenants and agrees that it will not so contract with others to an extent as to impair City's ability
to perform fully and punctually its obligations under this Escrow Agreement.

Section 3.02  If either party is rendered unable, wholly or in part, by force majeure to
carry out any of its obligations under this Escrow Agreement, then the obligations of such party,
to the extent affected by such force majeure and to the extent that due diligence is being used to
resume performance at the eatliest practicable time, shall be suspended during the continuance of
any inability so caused to the extent provided but for no longer period. As soon as reasonably
possible after the occurrence of the force magjeure relied upon, the party whose contractual
obligations are affected thereby shall give notice and full particulars of such force majeure relied
upon to the other party. Such cause, as far as possible, shall be remedied with all reasonable
diligence. The term “force majeure,”" as used herein, shall include without limitation of the

generality thereof, acts of God, strikes, lockouts, or other industrial disturbances, acts of the public
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enemy, orders of any kind of the government of the United States or the State of Texas or any ¢ivil
or military authority, insurrections, riots, epidemics, landslides, lightning, earthquakes, fires,
hurricanes, storms, floods, washouts, droughts, arrests, restraint of government and people, civil
disturbances, explosions, breakage, or accidents to machinery, which are not within the control of
the party claiming such inability, which such party could not have avoided by the exercise of due
diligence and care.

Section 3.03  This Escrow Agreement is subject to all rules, regulations and laws which
may be applicable by the United States, the State of Texas or any regulatory agency having
jurisdiction.

Section 3.04 No waiver or waivers of any breach or default {or any breaches or defaults)
by either party hereto of any term, covenant, condition, or liability hereunder, or of performance
by the other party of any duty or obligation hereunder, shall be deemed or construed to be a waiver
of subsequent breaches or defaults of any kind, under any circumstance.

Section 3.05 Any notice, communication, request, reply or advice (hereafter referred to
as "notice") herein provided or permitted to be given, made, or accepted by either party to the other
{except bills) must be in writing and may be given or be served by depositing the same in the
United States mail postpaid and registered or certified and addressed to the party to be notified,
with return receipt requested, or by delivering the same to an officer of such party. Notice
deposited in the mail in the manner herein above described shall be conclusively deemed to be
effective, unless otherwise stated in this Escrow Agreement, from and after the expiration of seven
(7) days after it is so deposited. Notice given in any other manner shall be effective only when

received by the party to be notified, For the purpose of notice, the addresses of the parties shall,
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until changed as hereinafter provided, by as follows:

If to City, to: City Administrator
City of Montgomery
101 Old Plantersville Rd.
Montgomery, Texas 77356

If to Developer, to: Mr, Andy S. Friedman
ProCore Developments 105, LLC
16331 Dexter Point Dr
Cypress, Texas 77429

The parties shall have the right from time to time and at any time to change their respective
addresses, and each shall have the right to specify as its address any other address by at least fifteen
(15) days written notice to the other party.

Section 3.06 This Escrow Agreement shall be subject to change or modification only in
writing and with the mutual consent of the governing body of City and the management of
Developer.

Section 3.07 This Escrow Agreement shall bind and benefit City and its legal successors
and Developer and its legal successors but shall not otherwise be assignable, in whole or in part,
by either party except as specifically provided herein between the parties or by supplemental
agreement.

Section 3.08 This Escrow Agreement shall be for the sole and exclusive benefit of City
and Developer and is not for the benefit of any third party. Nothing herein shall be construed to
confer standing to sue upon any party who did not otherwise have such standing,

Section 3.09 The provisions of this Escrow Agreement are severable, and if any
provision ot part of this Escrow Agreement or the application thereof to any person or

circumstances shall ever be held by any court of competent jurisdiction to be invalid or
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unconstitutional for any reason, the remainder of this Escrow Agreement and the application of
such provision or part of this Escrow Agreement to other person circumstances shail not be
affected thereby.

Section 3,10 This Escrow Agreement and any amendments thereto, constitute all the
agreements between the parties relative to the subject matter thereof, and may be executed in
multiple counterparts, each of which when so executed shall be deemed to be an original.

Section 3.11 This Agreement shall be governed by, construed and enforced in
accordance with, and subject to, the laws of the State of Texas without regard to the principles of
conflict of laws. This Agreement is performable in Montgomery County, Texas.

IN WITNESS WHEREQF, the parties hereto have executed this Escrow Agreement in
three (3) copies, each of which shall be deemed to be an original, as of the date and year first

written in this Escrow Agreement.

CITY OF MONTGOMERY, TEXAS

By
Kirk Jones, Mayor

ATTEST:

By:

Susan Hensley, City Secretary

ProCore Developments 105, LLC
Developey.

R

By: o 7%
Signatux(

Title: Managing Member
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STATE OF TEXAS {

COUNTY OF MONTGOMERY  {

BEFORE ME, the undersigned authority, on this day personally appeared Kirk Jones
Mayor of the City of Montgomery, Texas, a corporation, known to me to be the person whose
nanie is subscribed to the foregoing instrument, and acknowledged to me that he executed the same
for the purposes and consideration therein expressed, in the capacity therein stated and as the act
and deed of said corporation.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the day of , 2018.

Notary Public, State of Texas

THE STATE OF TEXAS {

COUNTY OF §

BEFORE ME, the undersigned, a Notary Public in and for the State of Texas, on this day
personally appeared )
of ,a ,
known to me to be the person whose name is subscribed to the foregoing instrument and
acknowledged to me that he executed the same for the purpose and consideration therein expressed
and in the capacity therein stated and as the act and deed of said organization.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the day
of , 2018,

Notary Public, State of Texas
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STATE OF TEXAS {

COUNTY OF MONTGOMERY  {

BEFORE ME, the undersigned authority, on this day personally appeared Kirtk Jones
Mayor of the City of Montgomery, Texas, a corporation, known to me to be the person whose
name is subscribed to the foregoing instrument, and acknowledged to me that he executed the same
for the purposes and consideration therein expressed, in the capacity therein stated and as the act
and deed of said corporation.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the day of , 2018,

Notary Public, State of Texas

THE STATE OF TEXAS {

COUNTY OF {

BEFORE ME, the undersigned, a Notary Public in and for the State of Texas, on this day
personally appeared
of , a )
known to me to be the person whose name is subscribed to the foregoing instrument and
acknowledged to me that he executed the same for the purpose and consideration therein expressed
and in the capacity therein stated and as the act and deed of said organization.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the day
of , 2018,

Notary Public, State of Texas
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Prohibition on Boycotting Israel Verification

This Verification is hereby incorporated into the terms of the contract by and  between

ProCore Developmentg .4 KCS, Inc. entered into this the_15 _day of March |
2018.
1. KCS, Inc. , in conjunction with the execution of the above referenced

contract and in accordance with Chapter 2270 of the Texas Government Code, effective
September 1, 2017, does hereby agree, confirm, and verify that it:

A. Does not Boycott Israel; and
B. Will not Boycott Israel during the term of thecontract.

"Boycott Israel" has the meaning given to it in Chapter 808 of Subtitle A, Title 8 of the
Texas Government Code. As of the effective date of the statute, the term means "refusing
to deal with, terminating business activities with, or otherwise taking any action that is
intended to penalize, inflict economic harm on, or limit commercial relations specifically
with Israel, or with a person or entity doing business in Israel or in an Israeli-controlled
territory, but does not include an action make for ordinary business purposes.”

2. Contractor heteby acknowledges and agrees that this verification is a material term of the
contract and Owner is expressly relying on this verification in agreeing to enter into the
contract with Contractor.

3. TO THE MAXIMUM EXTENT PERMITTED BY LAW, CONTRACTOR AGREES
TO INDEMNIFY, DEFEND AND HOLD HARMLESS OWNER FROM ALL
CLAIMS, CAUSES OF ACTION, LEGAL PROCEEDINGS, DAMAGES, COSTS,
FEES AND EXPENSES ARISING OUT OF OR RELATED TO AN ACTUAL OR
ALLEGED MISREPRESENTATION BY CONTRACTOR PROVIDED
HEREUNDER.

[Signatures on Following Page}










Montgomery City Council
AGENDA REPORT

Meeting Date: April 24, 2018 Budgeted Amount;:

Exhibits: Proposed Lease document
e-mar’l Fron Shannen Rerd
Prepared By: Jack Yates fe: [ease hes fory
City Administrator
Date Prepared: April 20,2018

Subject

This is for a 5-year leasing of the property south of the Davis Museum-
bordered by McCown Streei;()n the east, SH 105 to the south and FM 149 to the
west.

Description

The attached Lease is for a three-year period at a cost of $2500 per year. This
amount is up from the present annual cost of $1,000. The city has leased this
property for many years (not sure how many, more than five though) The area
leased includes the electronic sign location.

The cost of the lease also includes the payment of the taxes due on the property,
$2,%59this year.

The Lease allows full use of the land, including use for overflow parking, use by
civic groups (with city permission)} to use for fairs and other events—almost
anything including asphalting a parking are (not a recommendation, just a
comment)..

Recommendation

Approve the Lease as presented,

City Administrator | Jack Yates Date: April 20, 2018




LEASE AGREEMENT BETWEEN CITY OF MONTGOMERY,
TEXAS AND VIRGINIA LEE ADAMS

Date: May  , 2018
Landlord:  VIRGINIA LEE ADAMS
Landlord’s Address:

1309 Broadway Street
Galveston, Texas 77550

Tenant: CITY OF MONTGOMERY, TEXAS
Tenant’s Address;

P. 0. Box 708
Montgomery, Texas 77356

Premises: BEING an approximate 0.71-acre tract of land described in the attached Exhibit
“A” and being further described as two separate tracts referred to herein as Tract One and Tract
Two. Tract One shall be that portion of the Premises lying north of the 0.25-acre tract conveyed
to the Montgomery Historical Society by instrument filed under clerk’s file no. 8411306. Tract
Two shall be that portion of the Premises lying south of the 0.25-acre tract conveyed to the
Montgomery Historical Society by instrument filed under clerk’s file no. 8411306.

Term (months): Sixty (60) months
Commencement Date: May 1, 2018

Termination Date: April 30, 2021. Notwithstanding anything herein to the contrary,
Landlord shall have the right to terminate this Lease as to Tract One by providing Tenant thirty
(30) days written notice but only in the event Landlord pays to Tenant, in advance, the value of all
improvements erected and installed on Tract One pursuant to this Lease. Landlord shall have the
right to terminate this Lease as to Tract Two by providing Tenant thirty (30) days written notice.
In the event Landlord terminates the Lease prior to the Termination Date, Tenant will be relieved
of'its responsibility to pay the Rent and ad valorem property taxes on the Tract in which the Lease
is terminated early.

Rent: Tenant shall pay to Landlord each year an amount equal to the Landlord’s ad valorem tax
liability for the Premises, with the first Rent payment being equal to the tax liability on the
Premises for the 2013 tax year. Landlord shall present tax invoices each year to Tenant for
payment, and Tenant shall remit payment within thirty (30) days of said presentment.
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Additional Annual Rent Fee: Tenant shall pay to Landlord an additional rent fee in the
amount of Two Thousand Five Hundred and No/100 ($2,500,00) upon the execution of this Lease;
and Tenant shall pay this same amount each year on the anniversary date of the Lease, during the
term of the Lease.

Permitted Use of Tract One: Tenant shall be permitted to construct, install, maintain, utilize and
operate an asphalt parking lot, sidewalks, and/or monuments on Tract One, along with related
appurtenances, including, but not limited to, overhead lighting, fencing, benches, gazebos and
other improvements necessary to promote Tenant’s use of Tract One as an overflow parking area
and events area for the City of Montgomery and the public.

Permitted Use of Tract Two: Tenant shall be permitted to construct, install, erect, and maintain
signage on Tract Two, in the sizes and location as desired by Tenant, as well as removable
improvements such as park benches, gazebos and similar structures.

Clauses and Covenants
A. Tenant agrees to—

1. Lease the Premises for the entire Term beginning on the Commencement Date and
ending on the Termination Date,

2. Accept the Premises in their present condition “AS IS,” the Premises being
currently suitable for the Permitted Use.

3. Obey (a) all laws relating to Tenant’s use, maintenance of the condition, and
occupancy of the Premises and Tenant’s use of any common areas and (b) any requirements
imposed by utility companies serving or insurance companies covering the Premises.

4. Pay annually, upon presentation by Landlord to Tenant of the ad valorem tax bill
on the Premises within thirty (30) days of said presentation, the Rent.

5. Obtain and pay for all utility services used by Tenant and not provided by Landlord.

6. Allow Landlord to enter the Premises to perform Landlord’s obligations, inspect
the Premises, and show the Premises to prospective purchasers.

7. Repair, replace, and maintain any part of the Premises that Landlord is not obligated
to repair, replace, or maintain, normal wear excepted.,

8. Vacate the Premises on the last day of the Term.

0. Maintain a liability insurance policy covering the Premises in an amount similar to
other property owned and or lease by Tenant and provide Landlord certificates of insurance or

Page2 e




other proof of said insurance on request. The liability policy must be endorsed to name Landlord
as an additional insured.

10.  Maintain the premises in a neat and attractive condition, and reasonably mowed
and maintained.

B. Tenant agrees not to—

1. Use the Premises for any purpose other than the Permitted Use.

2. Create a nuisance.

3. Permit any waste.

4., Allow a lien to be placed on the Premises.

5. Assign this lease or sublease any portion of the Premises without Landlord’s written
consent,

C. Landlord agrees to—

L. Lease to Tenant the Premises subject to the Term and Termination Date provisions.
2, Obey all laws relating to Landlord’s operation of the Premises.
D. Landlord agrees not to—
1. Interfere with Tenant’s possession of the Premises as long as Tenant is not in
default.
2. Unreasonably withhold consent to a proposed assignment or sublease,

E. Landlord and Tenant agree to the following:

1. Alterations. Any physical additions or improvements to the Premises made by
Tenant will become the property of Landlord. Landlord may require that Tenant, at the end of the
Term and at Tenant’s expense, remove any physical additions and improvements, repair any
alterations, and restore the Premises to the condition existing at the Commencement Date, normal
wear excepted.

2. Abatement. Tenant’s covenant to pay Rent and Landlord’s covenants are
independent. Except as otherwise provided, Tenant will not be entitled to abate Rent for any
reason,

3. Default by Landlord/Events. Defaults by Landlord are failing to comply with any
provision of this lease within thirty days after written notice within ten days after written notice,

[E— Page 3




4. Default by Landlord/Tenant’s Remedies. Tenant’s remedies for Landlord’s
default are to sue for damages.

5. Default by Tenant/Events. Defaults by Tenant are (a) failing to pay timely Rent,
(b) abandoning or vacating a substantial portion of the Premises, and (¢) failing to comply within
ten days after written notice with any provision of this lease other than the defaults set forth in (a)
and (b).

6. Default by Tenant/Landlord’s Remedies. Landlord’s remedies for Tenant’s
default are to terminate this lease by written notice and sue for damages.

7. Defauit/Waiver/Mitigation. It is not a waiver of default if the nondefaulting party
fails to declare immediately a default or delays in taking any action. Pursuit of any remedies set
forth in this lease does not preclude pursuit of other remedies in this lease or provided by applicable
law. Landlord and Tenant have a duty to mitigate damages.

8. Holdover. 1f Tenant does not vacate the Premises following termination of this
lease, Tenant will become a tenant at will and must vacate the Premises on receipt of notice from
Landlord. No holding over by Tenant, whether with or without the consent of Landlord, will extend
the Term.

9. Alternative Dispute Resolution. Landlord and Tenant agree to mediate in good
faith before filing a suit for damages.

10.  Attorney’s Fees. If either party retains an attorney to enforce this lease, the party
prevailing in litigation is entitled to recover reasonable attorney’s fees and other fees and court and
other costs.

11. Venue. Exclusive venue is in the county in which the Premises are located.

12.  Entire Agreement. This lease constitutes the entire agreement of the parties
concerning the lease of the Premises by Landlord to Tenant. There are no representations,
warranties, agreements, or promises pertaining to the lease of the Premises by Landlord to Tenant
that are not in this lease.

13.  Amendment of Lease. This lease may be amended only by an instrument in
writing signed by Landlord and Tenant.

14. Limitation of Warranties. THERE ARE NO IMPLIED WARRANTIES OF
MERCHANTABILITY, OF FITNESS FOR A PARTICULAR PURPOSE, OR OF ANY OTHER KIND
ARISING OUT OF THIS LEASE, AND THERE ARE NO WARRANTIES THAT EXTEND BEYOND
THOSE EXPRESSLY STATED IN THIS LEASE.

15, Notices. Any notice required or permitted under this lease must be in writing, Any
notice required by this lease will be deemed to be delivered (whether actually received or not)
when deposited with the United States Postal Service, postage prepaid, certified mail, return
receipt requested, and addressed to the intended recipient at the address shown in this lease. Notice
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may also be given by regular mail, personal delivery, courier delivery, facsimile transmission, or
other commercially reasonable means and will be effective when actually received. Any address
for notice may be changed by written notice delivered as provided herein.

16.  Abandoned Property. Landlord may retain, destroy, or dispose of any property
left on the Premises at the end of the Term.

VIRGINIA LEE ADAMS

CITY OF MONTGOMERY, TEXAS

KIRK JONES, Mayor

ATTEST:

SUSAN HENSLEY, City Secretary
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e-mail from Shannan Reid

We have just ended a 5 year lease on Ms. Adams property which is why we are renewing the lease. The date
on the original lease agreement was May 14, 2013.

The Electronic Sign was constructed during the winter holiday season of 2014. | took a picture of the first
message | displayed on it January 20, 2015.

We adopted the LED Sign Guidelines (in strict keeping with the other appropriate city ordinances of LED signs)
at-City Council in January 2015,

The entire sign falls inside Ms. Adams property and she approved ihe placement of the sign as well as the
electrical to support it. Surveys were done to ensure the sign was far enough back from TxDOT ROW so that
should they do anything to Hwy 105 or FM 148, the sign would not have to move.

ft was always a semi-permanent situation with the understanding that if Ms. Adams decided to not renew, or
build upon the property, or sell the property, that the sign would be ours, but it would have to be removed and
potentially relocated.

So, all the components involved in the sign belong to the city.




Montgomery City Council
AGENDA REPORT

Meeting Date: April 24, 2018 Budgeted Amount;

Exhibits: Building moving permit
Application,
Picture of building to be
Moved
Minutes of Council mtg of 10-24-17

Prepared By: Jack Yates
City Administrator
Date Prepared: April 20, 2018

This is to approve the moving/removal of a building at 220998 Eva St., most
recently used as the Montgomery Barbershop. The Planning Commission will
consider this side of on their April 23 agenda.

This is a request to move an existing building. This is the tan building remaining
on the corner property, after your approval of another building on this site at
your October , 2017 meeting (those minutes are attached). This building is being
moved in anticipation of a donut shop to be placed on the site.

Ms. Spottswood, the applicant, has bought the building and desires to move to
another location outside the city. She said her intention is to remove the building
from the property and to smooth out the land following the removal.

The Historic Preservation Ordinance requires Planning Commission
consideration and City Council approval before the removal or demolition of
any building inside the Historic District.

Recommendation

Approve the sign permit as submitted.
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City Administrator

Montgomery City Council
AGENDA REPORT

Jack Yates

Date: April 20, 2018
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for sales tax was $1,650,000 because they thought they were going to have
six mote months from Kroger. Mayor Jones said that he understood the

numbers and was good with the information,

Jon Bickford moved to accept the Departmental Reports as presented. John

Champagne seconded the motion, the motion carried unanimously. (4-0)

12, Consideration and possible action regarding a Demolition/Moving Permit for 304 John A.

Butler Street to remove a building from the City of Montgomery as submitted by Joe

Shockley.

Mr, Yates advised that it was a requirement in the Historic District Ordinance that any
building that is removed or demolished in the Historic District has to be approved by the
Planning and Zoning Commission and City Council. Mr. Yates said that the Planning and
Zoning Commission met last night and approved the demolition of the building at 304 John
A. Butler Street. Mr. Yates said that this is the Evolution PC building that has drainage
issues, where water is getting into the building, and the building is leaning and the owner
is having problems gefting insurance, which is the reason that Mr. Shockley wants to
remove the building, Mr. Yates said that Mr. Shockley also got approval from the Planning

and Zoning Commission last night to put in another building at that location,

Mayor Jones asked if the building had any real historic significance, Mr, Yates said that
he did not know of any historic significance for the building, John Champagne said that he
thought Mr, Shockley brought that building to the City, Mr. Lonnie Clover said that he
believed that Mr. Shockley moved that building into the City and it used to be the Kings
Café years ago. Mayor Jones said that he would assume that whatever Mr. Shockley
replaces would have some sort of historic architf_:ctural flavor. Dave McCorquodale said

that it would have to pass the required guidelines for this Historic District.

Jon Bickford said that if the citizens had any feedback they would have stated something.

Mayor Jones said that he did not think that anyone had said anything,
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13.

14,

John Champagne moved to approve the Demolition/Removal Permit for 304 John A. Butler
Street to remove a building from the City of Montgomery as submitted by Joe Shockley.

Jon Bickford seconded the motion, the motion carried unanimously. (4-0)

Consideration and possible aclion regarding a Demolition/Moving Permit for 21000 Eva

Street to remove the building from the City of Montgomery as submitted by Sonja

Spottswood,

Mr. Yates said that this was the tan building that sits next to the Ruthie Grace building,
which is across the street from Brookshire Bros. fuel station, Mr, Yates said that the
building is being moved in anticipation of another building being replaced on the site, Mr,
Yates said that no one has applied for the permit for the new building, Mr. Yates said that
Ms. Spottswood intends on moving the building to another location cutside the City and to

smooth out the property.

Jon Bickford asked if the building had any historical significance that they are aware of,
Mr. Yates said that there are no issues. Mayor Jones asked if the owner plans on putting
another building in place of the one being removed. Mr. Yates said that he understands

that a donut shop might go into that location.
John Champagne moved to approve a Demolition/Moving Permit for 21000 Eva Street to

remove the building firom the City of Montgomery as submitted by Sonja Spottswood, Jon

Bickford seconded the motion, the motion carried unanimously. (4-0)

Consideration and possible action regarding approval of Hills of Town Creek Section 3

construction plans, conditional upon final comments being addressed.

Mr. Roznovsky advised that a majority of the comments have been addressed, with the
only thing outstanding was regarding the landscaping and trec ordinance, so they are

recommending conditional approval subject to the final comments being addressed. M.
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Montgomery City Council
AGENDA REPORT

Meeting Date: April 24, 2018 Budgeted Amount:

Exhibits: Proposed Resolution

Prepared By: Jack Yates
City Administrator
Date Prepared: April 19, 2018

This is a presentation from the Montgomery County Veterans Memorial Park
Commission.

Description .

The Resolution announces the Council’s recognition in support of the Veterans
Memorial Park, to be placed in Conroe, and the Montgomery County Veterans
Memorial Commission and to offer any available resources in this endeavor.
No [unds are requested from the Commission.

Recommendation

Approve the Resolution as presented.

Approved By

City Administrator | Jack Yates Date: April 19,2018




RESOLUTION NO.

A RESOLUTION BY THE CITY COUNCIL OF CITY OF MONTGOMERY, TEXAS
RECOGNIZING AND SUPPORTING THE MONTGOMERY COUNTY VETERANS
MEMORIAL PARK AND VISITORS CENTER,

Whereas, The Montgomery County Veterans Memorial Commission, as recognized by the State
of Texas, Montgomery County Commissioners Court, and the Municipalities of Montgomery County, is
working to establish a new Montgomery County Veterans Memorial Park in Montgomery County to honor
all Veterans who have served these United States with Honor and Distinction; and

Whereas, The Montgomery County Veterans Memorial Commission has established a site for the
new Montgomery County Veterans Memorial Park and Visitors Center to be located on land owned by the
State of Texas and City of Conroe, adjacent to the intersection of Interstate 45 North and Texas State
Highway 105; and,

Whereas, The Montgomery County Veterans Memorial Commission will govern the new
memorial and visitors center with the advice and counsel of the State of Texas, Montgomery County,
recognized Veterans Organizations, and it Communities and citizenry; and

Whereas, The Montgomery County Veterans Memorial will pay tribute and recognize the
sactifices, both past and present, of the United States Veteran and her/her families, dependents, and children
of those who served and are now serving. This Memorial will be a historical touchstone for the general
public to have a forum for education, edification, and inspiration on their visit to Montgomery County
Veterans Memorial Park:

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Montgomery,
Texas, representing all the citizenry of Montgomery, Texas, hereby announces it recognition and support
of the new Montgomery County Veterans Memorial Park and the Montgomery County Veterans Memorial
Commission in its endeavors on behalf of the United States Veterans, The City of Montgomery pledges its
assistance, and any available resources in this great endeavor;

THEREFORE BE IT FURTHER RESOLVED, that the City Council of the City of
Montgomery, Texas, urges, post haste, all the Communities across this great County to join the City of
Montgomery in its support of the Montgomery County Veterans Memorial Park.

PASSED AND ADOPTED by the City Council of the City of Montgomery, Texas on this the 24"
day of April, 2018.
APPROVED:

By:
ATTEST: Kirk Jones, Mayor

Susan Hensley, City Secretary




CITY ADMINISTRATOR REPORT - April, 2018

Met with Planning Commission at two meetings. Prepared information
flashing electronic sign ordinance revision.

Met, took minutes, of one MEDC meeting.
Attended two Chamber events- Coffee Club and Bd. Of Directors meeting.

Attended one Montgomery County Leadership Class activity regarding social
agencies in the County.

Met with city engineers, city attorney and GrantWorks representatives several
times regarding; plats, system management, upcoming projects, bridge
improvements, developments throughout the city,, FEMA, State Dept. of
Emergency Management (DEM), CDBG grants, General Land Office grant
possibility and billing for Escrow Accounts. Coordinated HOME grant
information for the application period.

Drafted a Hotel Ordinance and an incentive type of package, now in review
for presentation at first meeting in May.

Met with several developers during the month regarding: Villas of Mia Lago,
Kenrock property west of Pizza Shack, Exxon Convenience Store, Shoppes of
Montgomery, downtown building permits and other development possibilities
meetings .

Made several decisions during month as Zoning Administrator, including
signs, coordinating variance requests, code enforcement, Historic District
activities, land use plan, and working on Zoning/Corridor Enhancement Area
changes

Worked with City Council individually and City Staff on a variety of
administrative, personnel and coordination efforts. Including budget line item
review w/department heads. Including review of possible new software for
Court, Utility Billing, Finance.













City of Montgomery — Public Works Department

March 2018 Monthly Report

General

- Heavy trash weekend to begin the month

- Installed smoker receptacles at City Hall and Community Center

- Replaced a section of chain link fence at Sewer Plant 1 from fallen tree
damage

- Cleared brush from fence line at Womack Cemetery and Old Plantersville
for better visibility and added to monthly weed control list

- Completed hydrant tagging project and turned over information to Jones
and Carter for GIS updating

- Potholed and mapped water line at Liberty and MLK

- Cleared debris from storm drain inlets

- Repaired a washout around fence line at Water Plant 3

- Replaced roof on control room at Water Plant 2 and repaired siding on
walls

- Excavated ditch for better drainage on MLK north of McGinnis

-  Topped off all facility generators with fuel

- Repaired sections of asphalt roadway on Community Center Dr. and Old
Plantersville Rd.

- Replaced 7 — 2” Neptune meters with Badger meters

- Trimmed several tree limbs around city for better visibility

- Repaired several meter endpoint issues

- Weekly pre-trip inspections of crew trucks

- Weekly conference call with engineer and utility operator

- Weekly leak notification list from Beacon website

- Weekly pumping of Terra Vista manhole

- Daily removal of bandit signs as necessary

- Daily utility locates as necessary

- Monthly air filter and light bulb check at all facilities

- Monthly AED inspections



Monthly door hangers and cutoffs (last month of door hanger notifications)
Monthly safety meetings with safety officer and department
Continue performing safety inspection reports

Monthly idle meter checklist for consumption

Monthly weed killer list

Monthly grease trap inspections

Bi-yearly rat poison at all generators

Yearly cleaning of AC drains at City Hall

4 water leaks

9 water taps

8 sewer taps

0 sewer stop ups

Parks and Recreation

Honored all half staff alerts

Repaired door closers at Cedar Brake Park

Repaired wheel chair ramp at Fernland Park

Made several spot repairs at Fernland as reported by docents

Cleaned drains at Cedar Brake Park

Assembled and installed baby changing station in Community Center
Installed grass sod along new sidewalks at Fernland to prevent erosion
M/W/F cleaning of all park facilities

Weekly check of Memory Park irrigation system with repairs as needed
Weekly cleaning of Community Center building

Monthly check of all park lights

Monthly check of all irrigation systems with repairs as needed

The docents at Fernland reported a total of 1446 for the month and provided 101

tours.

Report prepared by:
Mike Muckleroy
Director of Public Works
April 18, 2018



CITY OF MONTGOMERY
POLICE DEPARTMENT

101 OLD PLANTERSVILLE RD CHIEF

MONTGOMERY, TX 77316
(O): (936) 597-6866 JAMES F. NAPOLITANO

POLICE DEPARTMENT REPORT

March 2018

Arrests / Charges Total Shifts A, B & Chief

Misdemeanor: 22
Felony: 12

Traffic Enforcement Total Shifts A, B, & Chief

Citations: 165
Warnings: 150

O OO0 =



GITY OF MONTGOMERY
POLICE DEPARTMENT

101 OLD PLANTERSVILLE RD CHIEF

MONTGOMERY, TX 77316
(O): (936) 597-6866 JAMES F. NAPOLITANO
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POLICE DEPARTMENT REPORT

March 2018

SHIFT A

During the month of March 2018 "A Shift" - Lt. Belmares, Officer Bauer, Officer Thompson, Officer Carswell, and
Officer Hernandez responded to 183 Calls for service resulting in 20 reports generated.
The reports are as follows:

Evading Motor Vehicle
3/31 - Officer Thompson - Lone Star Parkway / Hwy 105 - Arrest

Criminal Trespass
03/30 - Officer Carswell - 20100 Eva St. - Arrest

Terroristic Threat
03/22 - Officer Carswell - 20100 Eva St. - Arrest

Motor Vehicle Accident
03/22 - Officer Carswell - 19800 Eva St.

Driving While Intoxicated (DWI)
03/23 - Officer Thompson - 14900 Liberty St. - Arrest

Family Disturbance
03/21 - Officer Thompson - 12800 Northmont Dr. - Supplement

Warrant Arrest
03/03 - Officer Thompson - Powell Circle
03/18 - Officer Thompson - Old River Rd./Paradise

Disturbance Other
03/16 - Officer Carswell - 21100 Eva St. - Open Investigation

Discharge of Firearm
03/16 - Officer Carswell - West Way Dr. - Open Investigation




Forgery
03/08 - Officer Carswell - 20100 Eva St. - Open Investigation
03/12 - Lt. Belmares - 21300 Eva St. - Open Investigation

Theft
03/08 - Officer Carswell - 300 Berkley - Arrest

Narcotics

03/04 - Officer Carswell - 18400 Lindas Place

03/08 - Officer Thompson - Wladen Rd@Freeport Dr.
03/31 - Officer Carswell - Lone Star Parkway@Hwy 105

Criminal Mischief
03/02 - Officer Bauer - 1000 Old Plantersville Rd. - Closed

Supplement Reports

03/19 - Officer Bauer - 400 East Hunting Tower Run
03/21 - Officer Hernandez - 101 Old Plantersville Rd.
03/27 - Officer Carswell - 300 Berkley

03/30 - Officer Bauer - 20100 Eva St.

Arrests
Misdemeanor - 5
Felony - 5

Traffic Enforcement
Citations Issued - 87
Warnings Issued - 56

Officer Carswell - 57 Citations / 14 Warnings - 65 Violations / 50 Calls for Service
Officer Thompson - 19 Citations / 02 Warnings - 27 Violations / 77 Calls for Service
Officer Bauer - 11 Citations / 40 Warnings - 11 Violations / 38 Calls for Service
Officer Hernandez - N/A

19 Citations Issued to Minors



101 OLD PLANTERSVILLE RD
MONTGOMERY, TX 77316
(0): (936) 597-6866

CITY OF MONTGOMERY
POLICE DEPARTMENT
CHIEF
JAMES F. NAPOLITANO

(= e B« ) I )

POLICE DEPARTMENT REPORT

March 2018

SHIFT B

During the month of March 2018, The Montgomery Police Department B Shift Patrol Officers (Lt. Rosario, Officer
Aguirre, Officer Bracht, and Officer Riley) answered 107 calls for service that include Business Checks, Area Patrols,
Building Checks, Welfare Concerns, Medical Calls, Administration Calls, and Alarm Calls. The shift as a whole
generated 31 reports on top of the calls for service. The reports are as follows:

Narcotics
3/1 Aguirre — 943 Eva ST

3/10 Rosario — 2500 Lone Star PKWY

3/19 Rosario — 22150 Eva ST
3/19 Rosario — 12600 FM 149
3/20 Aguirre — 21500 Eva ST
3/25 Aguirre — 21500 Eva ST
3/25 Riley — 22800 Eva ST
3/29 Riley — 15300 Liberty ST

No DL / FMFR / Towed Vehicle
3/11 Rosario — 20200 Eva ST

3/14 Rosario — 20000 Eva ST

3/15 Rosario — 20000 Eva ST

3/19 Rosario — 21101 Eva ST

3/25 Riley — 1500 Lone Star PKWY
3/24 Riley — 21300 Eva ST

Warrant Arrest

3/20 Rosario — 21101 Eva ST
3/23 Rosario — 22400 FM 1097
3/23 Rosario — 21101 Eva ST
3/25 Riley — 13900 Liberty ST
3/29 Bracht — 25220 Tisdel RD




MVA

3/5 Bracht — 19900 Eva ST
3/10 Bracht — 21100 Eva ST
3/14 Rosario — 20160 Eva ST
3/19 Bracht — 21000 Eva ST
3/23 Riley — 22500 Eva ST
3/29 Bracht — 21600 Eva ST
3/29 Bracht — 22800 Eva ST
3/29 Bracht — 19800 Eva ST

DWI
3/10 Bracht — 22700 Eva ST
3/11 Riley — 21500 Eva ST

Other
3/1 Aguirre — 1950 Lone Star PKWY (Evading)
3/14 Rosario — 20160 Eva ST (FSRA)

Arrests / Charges:

Misdemeanor Charges - 17
Felony Charges - 7

Traffic Enforcement
Citations Issued - 78
Warnings Issued - 94

Rosario — 14 Citations 15 Warnings
Aguirre — 23 Citations 28 Warnings
Bracht — 24 Citations 22 Warnings
Riley — 17 Citations 29 Warnings









Jan
Feb
Mar
April
May
June
July
Aug
Sept
Oct
Nov
Dec

Totals

Comparison Chart

Citations/Warrants/Revenue January 2016 - Present

2017

2018

201612017|2018
470 | 332 | 207
351 § 233 | 199
353 | 394 | 163
323 | 268
229 | 268
163 | 254
153 | 240
324 | 189
212 | 143
313 | 190
226 | 251
195 | 217
2164 2402 569

2016

$44,702.82 | $41,830.44 $45,128.89
$67,466.54 | $67,937.61 $51,188.10
$86,201.43 | $62,992.57 $52,380.12
$59,388.14 | $47,163.40

$50,854.90 | $47,225.90

$41,238.67 | $37,817.25

$42,990.97 | $43,405.62

$52,923.17 | $31,540.77

$44,256.40 | $24,281.60

$44,138.80 | $37,395.63

$55,221.23 | $35,410.95

$42,698.95 | $41,335.06
$632,082.02 $518,336.80 $148,697.11










UTILITY REPORTS - MARCH 2018

TOTAL REVENUE

Utilities $134,308.94
Permits $17,935.80
Community Building $1,030.00

New Water Accts. 19
Disconnected Water Accts. 9
Total Number of Active Accts. 643

PERMITS
Type Permit Total Revenue
Building - Residential 8 $8,982.00
Building - Commercial 2 $670.00




Cert. of Occupancy 2 $120.00
Golf Cart 1 $25.00
Irrigation 3 $283.80
Electrical 17 $2,958.00

Mechanical 10 $1,412.00
Plumbing 15 $3,035.00
Sign 4 $200.00
Parade 1 S0.00
Photography 1 $250.00
Total: 64 $17,935.80




COMMUNITY BUILDING

Type of Rental Number of Bookings Revenue
Profit 5 $1,030.00
Non - Profit 11 $0.00

CITY ACCOUNT CONSUMPTION

January February March
Community Building — Irrigation (01-8732-00) 18 15 8
Community Building (01-0130-00) 1 2 2
City Cemetery (01-1110-00) 0 0 0
City Welcome Sign Irrigation at HWY 105 & 5 0 0
Prairie — Rose Garden (01-8733-00)
North Liberty Sewer Plant
Cedar Break Park Irrigation (01-8736-00) 3 4 3
Cedar Break Park Restrooms (01-8735-00) 1 1 2
Fernland (01-8737-00) 1 1 1
Memory Park (01-5885-00)
Community Building Stage Irrigation — Rose 15 34 37
Garden (01-6180-00)
City Hall & Irrigation (01-6190-00) 15 20 29
Homecoming Park Restrooms (01-8820-00) 0 1 0
Homecoming Park Drinking Ftn (01-8738-00) 0 0 0
Buffalo Springs Sewer Plant (01-8821-00) 2 2 1




City of Montgomery

Operations Report

March 2018
2/18/18-3/17/18



Gulf Utility Services Operations Report
April 24, 2018

Dear City of Montgomery Council Members:

We are pleased to provide you with the monthly operations report. This report summarizes the
major events that occurred during the operating month. Our mission, as always, is to assist the
district in providing safe and reliable water to the residents.

The water plants, wastewater plant and drinking water quality is checked on a daily basis.
Wastewater collection system lift stations are checked three times a week. Alarms are
monitored, and our staff is on 24-hour call. Our construction crews are minutes away from the
City.

Our operators collect and enter all facility data into Kardia. Our operators note any issues or
problems that are observed during the day. Mission Control is instantly aware of the issue and
immediately begins the resolution process. This approach benefits our clients because decisions
can be made based on relevant data.

All the district’s data can be accessed on-line. The data is username and password protected.
The data is integrated with Kardia and updated daily. District alerts that are generated by Kardia
can be sent to board designated recipients. GUS appreciates the trust and confidence that the
board has in our team. We work diligently to provide our clients with accurate and useful
information.

Michael Williams

Vice President of Operations
Gulf Utility Service
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Gulf Utility Services Operations Report
April 24, 2018

District Alerts

02/25/2018 - Lift Station 2, High wet well

Operator investigated issue and found pumps and check valves needed to be pulled and
cleaned. Maintenance pulled and cleaned all equipment and returned facility to normal
working order.

02/25/2018 — Lift Station 1, High wet well

Operator investigated issue and found that pumps needed to be pulled and cleaned but
maintenance could not access lift station due to the condition of the road after the last rain
storm. The maintenance department met public works and were able to pull the pumps with
the city’s mini excavator.

03/05/2018 — Lift Station 2

Upon arrival the operator found LS calling out VFD failure and lift pump 2 with a seal fail alarm
on the panel, lift pump 2 was taken in for further diagnosis. The cause of the issue was found to
be the electrical cord which was replaced and the pump was returned to service.
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Gulf Utility Services Operations Report
April 24, 2018

Wastewater Plant Flow Detail

Feb - Mar Daily Effluent Trend
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ily Effluent e o Daily Trend

e Flow for the month of February - March was 3,744,000 gallons

e Daily peak flow February 26, 2018 was 499,000 gallons
0 100% of permitted value

e Average Daily Flow 133,700 gallons
0 33% of permitted value
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Gulf Utility Services Operations Report
April 24, 2018

Discharge Limitations

= Daily Average Flow 400,000 gallons (0.4 MGD)
= 2-Hour Peak Flow 833 gpm
= CBOD daily average 10 mg/I
= Total Suspended Solids (TSS) 15 mg/I
=  Ammonium Nitrogen (NH3) 2 mg/I
= Chlorine Residual >1.0 mg/l < 4.0 mg/I
The current permit expires 06/01/2022

Effluent

TSS, DO, E.Coli, NH3N, PH sample results were all comfortable within the parameters set by the
State of Texas.

Buffalo Springs WWTP Effluent Monitoring Report

15 MGD

Average Monthly T.S.S. 4.00 no
Average Monthly NH3 2 mg/I 0.11 no
Minimal CL2 Residual 1 mg/I 1.05 no

Max CL2 Residual 4 mg/I 3.88 no

Rainfall for the Month \ 3.75 inches

There were no excursions for the month of March
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Gulf Utility Services Operations Report
April 24, 2018
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Gulf Utility Services Operations Report

April 24, 2018

Water Report

2/18/2017-3/17/2018

Page 7 of 12

2018
Recorded % of Ratin YTD Permitted | Remainin
R Flow Total G/Da\g/ Pumpage YTD % Value Permit %g
Well 2 0.138 2.47% 0.864 0.695 [ 3.90% 47.551 | 95.02%
Well 3 0.515 9.22% 0.864 1.673 | 9.39% 47.551 [ 95.02%
Well 4 4931 | 88.31% 2.160 15.458 | 86.72% 75.100 | 79.42%
Total 5.584 | 100.00% 3.888 17.826 100% 122.651
Flushing 0.202
Subtotal 5.382
Sold 5.459
% Accounted 101%
Accountability

Total Water Sourced 5.584
Flushing 0.202
Subtotal 5.382
Sold 5.459
Accountability % 101%




Gulf Utility Services Operations Report
April 24, 2018

Well Motor Run Times

Well Name Total Hrs % Total Peak Day
2 4.9 6.20% 2/20/2018
3 14.5 18.35% 3/1/2018
4 59.6 75.44% 2/27/2018
Total 79 100%
CONNECTIONS
School 12
Commercial Inside 138
Commercial Outside 1
Residential Inside 535
Residential Outside 25
Church 17
City 15
Hydrant 5
Multifamily 13
Total 761
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Gulf Utility Services Operations Report
April 24, 2018

Ground Water Production

13
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]
@ Well 1
® Well 2
& Wl s
P welld
n | I | | = I | Wl I I |
- - - - - - - - - - o o o
& = @ = = & = @ = = & = @
= = =2 = =2 = = =2 = =2 = = =2
] = ] = = o = = = o = i &

AG 5.472 0.000 0.747 2.437 5.288
anene 5.584 0.000 0.138 0.515 4931
211818 5.299 0.000 0.418 0.735 5.148
11818 5.043 0.000 0.1349 0.423 5.381
1211817 7.851 0.000 1.769 0.2339 5.883
M7 0.a38 0.000 0718 0.283 5687
101187 11.33T7 0.000 0.581 0.297 10.45%
oMEnT 11.482 0.000 0729 0.001 10.733
BMaNT 12.718 0.000 0.881 7.080 4777
THENT 10.038 0.000 0.124 5213 4399
BMBMT 0223 0.000 271 2994 3512
58T 0.285 0.000 4220 2.080 2988
41817 7688 0.000 2.085 1.885 3.156
nens 6.571 0.000 2429 1.435 2817
TOTAL 321.921 0.000 2B.383 02589 200.943
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Gulf Utility Services Operations Report
April 24, 2018

Water Accountability
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FLUSHIMGL| UNACCOUNTED ACCTBLTY
3118 5.584 5.45 0.12% 0202 -0.077 101%
21818 §.299 579 0.508 0.185 0.323 B5%
11818 5242 5.359 0.574 0.185 0.329 3%
1211817 7.951 6.138 1.815 0110 1.705 0%
M7 p.gs8 7787 1.821 0.308 1.815 83%
1W1ET 11.337 B.358 1.98% 0.580 1.279 g8%
aMenT 11.462 Da28 1.835 1.589 0.268 0E%
b 12.718 11.127 1.581 0.203 1.388 B0%
8T 10.038 B.235 0.2 0.038 n.7a2 82%
61817 8.223 B.105 0121 0.203 - 0.082 101%
BT 0.285 BT 0.585 0.250 0.315 7%
41817 7.388 6.910 0.778 0.487 0.309 BE%
3BT 6.571 5.825 0.945 0.810 0.035 2e%
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Gulf Utility Services Operations Report
April 24, 2018

Water Sold vs. Treated Water

15
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Uniilled Water
Treaied

SOURCED WWATER S0LD LINBILLED WATER TREATED WATER RETURM % FLAIM

31818 5.584 5.45% 0.125 3744 GO% 3.750
21818 5.294 5791 0.508 34979 60% 3.500
11818 5.943 5.38%9 0.574 3.938 T4% 2.750
1211817 7.851 6.138 1.815 5412 BE% 3.740
1MMTI7 0.088 7.787 1.8921 5.473 T0% 4.150
1187 11.337 0388 1.969 5.204 56% 2.750
BBT 11.462 b.a28 1.835 7.199 T5% 1.410
R 12718 11.12T 1.591 5.107 45% 14.180
BT 10.038 0.235 0.801 4082 44% B.370
81817 0.224 0105 0.121 4581 50% 2.990
81817 B.285 8.721 0.585 4.038 47% 6.240
411817 7.085 6.910 0.778 4115 G0% 4780

*This data is available on our website. http://www.gulfutility.net/commercial-accounts/
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Contact Information

Michael Williams, Vice President of Operations — (B) Water, (B) Wastewater
Phone: (713) 494-1793 Email: michaelw@gulfutility.net

Jeanette Montes, Operations Administrator- BS Environmental Science
Phone: (281) 355-1312 *112 Email: jeanette@gulfutility.net

Anthony Freeman, Chief Operator — (B) Water, (B) Wastewater
Phone: (346) 300-5282 Email: anthony@gulfutility.net

Chuck Peterson, President, Owner & CEO
Phone: (832) 373-7276  Email: chuck@gulfutility.net

Julie Addison, Executive Vice President
Phone: (713) 357-4353  Email: julie@gulfutility.net

Lizet Ocampo, Billing Manager
Phone: (832) 497-1253  Email: lizet@gulfutility.net

Corina Swaim, Customer Service Supervisor
Phone: (832) 497-1253 Email: corina@gulfutility.net

Kelli Esparza, Operations Coordinator
Phone: (281) 965-2984 Email: Kelli@gulfutility.net

Jason Allen, Construction Field Supervisor
Phone: (346) 314-9246  Email: jasona@gulfutility.net

Joe Ortiz, Maintenance Field Supervisor
Phone: (281)781-5554 Email: joe@gulfutility.net
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1575 Sawdust Road, Suite 400

The Woodlands, Texas 77380-3795

JONES|ICARTER Tel: 281.363.4039
Fax: 281.363.3459

www.jonescarter.com

April 19, 2018

The Honorable Mayor and City Council
City of Montgomery

101 Old Plantersville Road
Montgomery, Texas 77316

Re: Engineering Report
Council Meeting: April 24, 2018
City of Montgomery

Dear Mayor and Council:

The following information summarizes our activities on your behalf since the March 27, 2018 Council Meeting:

Status of Previously Authorized Projects:

All projects discussed below are included on the enclosed master schedule and maps of active developments and
capital projects.

a)

b)

c)

d)

Buffalo Springs Drive Bridge Repair (FEMA)

We received and approved Pay Estimate No. 2 in the amount of $50,931.88 to Glenn Fuqua, Inc. The
contractor is continuing construction on the concrete bulkhead. The contractor continues to battle
groundwater and storm water runoff but is still on schedule for a middle of June 2018 completion.

Houston Street Rehabilitation

We received and approved Pay Estimate No. 3 & Final in the amount of $4,825.20 to ECB Development,
LP. The contractor has completed all punch list items identified at the final inspection, and we
recommend acceptance of the infrastructure.

Agenda Item — Consideration and possible action regarding the approval of the Certificate
of Acceptance for the Houston Street Rehabilitation Project.

FM 149 Sanitary Sewer Cleaning and Televising

We are finalizing our recommendations for repairs to the sanitary sewer lines included in the project
scope and plan to present our findings at the May 8™ meeting of the City Council. We are continuing to
work with the contractor and City Staff to reach a resolution regarding the damages to Lift Station No.
3.

Water Distribution System Analysis and Master Plan-CP No. 1, Water Plant No. 2 GST Backfill
As a reminder, this project will be rebid with the Water Plant No. 3 Improvements project.

Texas Board of Professional Engineers Registration No. F-438 | Texas Board of Professional Land Surveying Registration No. 10046106



City of Montgomery

JONES|CARTER Page 2
April 19, 2018

Status of Previously Authorized Projects (cont.):

e)

f)

g)

h)

i)

k)

Water Distribution System Analysis and Master Plan - CP No. 2, 12-inch Waterline Across Town Creek
Bridge

We continue to receive and review submittals from the contractor. It is our understanding the
contractor is prepared to begin construction once the bridge construction has progressed sufficiently.

Water Distribution System Analysis and Master Plan — CP No. 3 — Downtown and SH-105 Waterline
Replacement

As a reminder, this project is included in the TWDB Drinking Water State Revolving Fund (“DWSRF”)
loan. We expect to complete the design in May 2018 and receive plan approval in June 2018.

Water Distribution System Analysis and Master Plan — CP No. 9 - Water Plant No. 3 Improvements
As a reminder, this project is included in the TWDB DWSRF loan. We expect to complete the design in
June 2018 and receive all plan approvals in July 2018. We expect construction to begin in October 2018.

Sanitary Sewer System Analysis and Master Plan — CP No. 3b - Lift Station No. 1 Replacement

As a reminder, this project is included in the TWDB Clean Water State Revolving Fund (“CWSRF”) loan.
We expect to complete the design by the end of May 2018 and submit the design for approvals.
Completion of the design is subject to the completion of the land swap at the wastewater treatment
plant and receipt of the developer’s contribution to the project.

Sanitary Sewer System Analysis and Master Plan — CP No. 10 - Lift Station No. 3 Force Main Re-Route
As a reminder, this project is included in TWDB CWSRF loan. We expect to complete the design in May
2018 and receive plan approval in June 2018. We expect construction to begin in August 2018.

18” Gravity Sanitary Sewer Extension

We expect to complete the design in May 2018 and receive all approvals in June 2018, subject to the
completion of the exchange of property at the wastewater treatment plant with Montgomery SH 105
Associates, LLP.

Baja Road (CDBG)

We are continuing to work with the GrantWorks to obtain environmental clearance for the project. We
expect to complete the design in May 2018 and receive all approvals in June 2018. We expect
construction to begin in August 2018.

GLO Projects

We submitted the required documentation to GrantWorks to complete the review package on March
15™. As a reminder, the projects submitted include the remaining estimated portion of the Buffalo
Springs Drive Bridge; sanitary sewer, drainage, and paving improvements along Martin Luther King. Jr.
and Baja Road including improvements to a tributary of Town Creek; the addition of a generator at
Water Plant No. 3; and improvements to Lift Station No. 3. It is our understanding funding for these
projects will not be available until July 2018 at the earliest.

Texas Board of Professional Engineers Registration No. F-438 | Texas Board of Professional Land Surveying Registration No. 10046106



City of Montgomery

JONES|CARTER Page 3
April 19, 2018

Status of Previously Authorized Projects (cont.):

m) Plez Morgan (FEMA)
We submitted another request to the state to approved the funding of the repairs to Plez Morgan upon
completion of the Buffalo Springs Drive repairs.

Existing and Upcoming Developments:
a) Feasibility Studies
There are no active feasibility studies at this time.
b) Plan Reviews
i. BlueWave Express Car Wash — We did not receive revised plans this month.
ii. The Shoppes at Montgomery — We returned comments to the revised plans on March 8.

ili. Montgomery First, Phase Il - We received revised plans on April 16" and returned plan approval
on April 17,

iv. Montgomery First, Phase Ill - We received plans on April 10" and expect to return comments
this week.

v. Madsen & Richards — We received revised plans on March 29" and returned plan approval on
April 4t

vi. Peter Hill Public Infrastructure — We received plans on April 3™ and returned comments on April
18,

vii. Spirit of Texas Montgomery — We received plans on April 18" and are working with the owner
to schedule a meeting to discuss the development process including entering into an escrow
agreement with the City.

c) Plat Reviews
i. Samdana Investments Minor Plat — We did not receive a revised plat this month.
ii. Madsen & Richards Minor Plat — We returned plat approval on April 10™.

iii. Lone Star Parkway North, Sections 1 & 2 Replat — We received the plat on April 6™ and expect
to return comments this week.

iv. Gulf Coast Estates, Section 2 Minor Plat — We received the minor plat on April 16" and expect
to return comments this week.

Texas Board of Professional Engineers Registration No. F-438 | Texas Board of Professional Land Surveying Registration No. 10046106



City of Montgomery

JONES|CARTER Page 4

April 19, 2018

d) Ongoing Construction

West Side at the Park — We provided comments to the as-built drawings and requested additional
information on May 3, 2017. Once all comments and punch list items are addressed we will
recommend the City accept the infrastructure.

Villas of Mia Lago, Section 2 — The contractor has recently completed paving of Minero Lane and
Villa Lane.

Hills of Town Creek, Section 3 — It is our understanding the developer is planning to proceed with
construction within the next few weeks. It is also our understanding the City is working with the
developer to enter into an escrow agreement prior to the beginning of construction.

Emma’s Way - It is our understanding construction has begun. The developer has not entered
into an escrow agreement with the City therefore we have not performed any inspections and
have advised the developer that any paving or utility work completed without inspections will
need to be fully exposed to be inspected and verified prior to acceptance.

Montgomery First Phase | & Il = Construction has begin on the private paving, private drainage,
and public waterline.

e) One-Year Warranty Inspections

Terra Vista, Section 1 — As a reminder, City Council authorized the release of the Letter of Credit
for Terra Vista, Section 1 conditional upon the repair of a waterline leak. It is our understanding
the waterline has not yet been repaired.

Lift Station No. 14 - It is our understanding the City has received funds from the developer for
the cost of repairs to the lift station. Upon completion and final inspection of the lift station, we
will recommend release of the remaining funds deposited with the City.

Meetings and Ongoing Activities:

a) 2018 GRP Audit — We are coordinating with Gulf Utilities to complete and submit the annual audit of
the City’s Groundwater Reduction Plan to Lone Star Groundwater Conservation District.

b) Lone Star Bend Extension and Bois D’ Arc Bend Rehabilitation — It is our understanding construction
of Lone Star Bend is underway and should be complete by the middle of May.

c) Lone Star Parkway Transportation Improvement Plan (TIP) — We are working with the H-GAC to discuss
planning for the possible acceptance Lone Star Parkway by TxDOT in the future.

c) TxDOT FM 149 Widening — We received revised plans from TxDOT on April 11*", and await additional
revised plans that identify the proposed locations of storm sewer. We are also working with TxDOT to
enter into an Advance Funding Agreement (AFA) to incorporate the City’s required utility relocation
needs with TxDOT’s project.

Texas Board of Professional Engineers Registration No. F-438 | Texas Board of Professional Land Surveying Registration No. 10046106



City of Montgomery

JONES|CARTER Page 5
April 19, 2018

Meetings and Ongoing Activities (cont.):

d) Development Handbook and Approval Process — We are working with the City Administrator to
compile a handbook for development in Montgomery. Once complete, the handbook will contain all
processes for development within the City from project initiation to close-out.

e) Weekly Operations Conference Call — We continue hosting a weekly conference call with
representatives from Gulf Utility Service, Inc. and City Staff. Items of note discussed during the previous
month included cooling tower operations at Water Plant No. 3, updates on various warranty
inspections, general updates on all active design and construction projects, and general operations of
the City’s water and sanitary sewer facilities.

Please contact Ed Shackelford or me if you have any questions.

Sincerely,

Chris Roznovsky, PE
Engineer for the City

CVR/kmv
Enclosures: Project Master Schedule
Active Developments Map
Active Capital Projects Map
cc/enc.: The Planning and Zoning Commission — City of Montgomery
Mr. Jack Yates — City of Montgomery, City Administrator
Ms. Susan Hensley — City of Montgomery, City Secretary
Mr. Larry Foerster — Darden, Fowler & Creighton, LLP, City Attorney

Texas Board of Professional Engineers Registration No. F-438 | Texas Board of Professional Land Surveying Registration No. 10046106



City of Montgomery Capital Project Schedule

WBS  Project/Task (Funding) Predecessor Start End Cal. Days| Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19
Buffalo Springs Drive Bridge

1 Embankment (FEMA/CDBG)

1.1 Prepare Contracts Tue 11/14/17  Thu 11/23/17 10
Final FEMA and CDBG

1.2 Clearance Fri 11/24/17  Thu 12/14/17 21

1.3 Execute Contracts 1.2 Fri 12/15/17 Wed 12/20/17 6

1.4 Issue Notice to Proceed 1.3 Sun 12/24/17 Thu 1/04/18 12

1.5 Construction 1.4 Thu 1/04/18  Wed 7/04/18 180 (I
Buffalo Springs Drive

2 Waterline (City/Developer)

2.1 Prepare Contracts Tue 11/14/17 Mon 11/27/17 14

2.2 Execute Contracts 2.1 Tue 11/28/17 Mon 12/11/17 14

2.3 Issue Notice to Proceed 2.2 Mon 12/18/17 Wed 12/27/17 10

2.4 Construction 2.3 Tue 1/02/18  Tue 5/01/18 120 (NN
2017 FM 149 Sanitary Sewer

3 Cleaning and Televising (City)
Review Videos and Prepare

3.1 Recommendations Tue 11/14/17 Tue 5/08/18 175
Contractor Address Punch List

3.2 Iltems Tue 11/14/17 Tue 1/30/18 30
Present Report and

3.3 Recommendations 41,42 Tue 5/08/18 Tue 5/08/18 1
Lift Station No. 3 Force Main

4 Reroute (TWDB)

4.1 Design Tue 11/14/17 Sat 5/12/18 180

4.2 Approvals 5.1 Sun 5/13/18 Tue 6/26/18 45

4.3 Bidding 5.2 Wed 6/27/18 Tue 7/10/18 14

4.4 Award Contract 5.3 Tue 7/10/18 Tue 7/10/18 1

4.5 Prepare Contracts 5.4 Wed 7/11/18 Tue 7/17/18 7

4.6 Execute Contracts 5.5 Wed 7/18/18 Tue 7/31/18 14

4.7 Issue Notice to Proceed 5.6 Tue 8/07/18 Thu 8/16/18 10

4.8 Construction 5.7 Mon 8/20/18 Fri 11/02/18 75
Downtown Waterline

15 Replacement (TWDB)

5.1 Design Tue 11/14/17 Sat 5/12/18 180

5.2 Approvals 6.1 Tue 5/15/18 Wed 6/27/18 44

5.3 Bidding 6.2 Thu 6/28/18 Thu 7/12/18 15

5.4 Award Contract 6.3 Tue 7/24/18 Tue 7/24/18 1

5.5 Prepare Contracts 6.4 Tue 7/24/18 Mon 7/30/18 7

5.6 Execute Contracts 6.5 Tue 7/31/18 Mon 8/13/18 14

5.7 Issue Notice to Proceed 6.6 Mon 8/20/18 Wed 8/29/18 10

5.8 Construction 6.7 Thu 8/30/18 Tue 2/05/19 160
Water Plant No. 3

16 Improvements (TWDB)

6.1 Design Tue 11/14/17 Tue 6/12/18 210

6.2 Approvals 71 Wed 6/13/18 Fri 7/27/18 45

6.3 Bidding 7.2 Mon 7/30/18 Tue 8/28/18 30

6.4 Award Contract 7.3 Tue 9/11/18 Tue 9/11/18 1

6.5 Prepare Contracts 7.4 Wed 9/12/18 Tue 9/18/18 7

6.6 Execute Contracts 7.5 Wed 9/19/18 Tue 10/02/18 14

6.7 Issue Notice to Proceed 7.6 Tue 10/09/18 Thu 10/18/18 10

6.8 Construction 7.7 Thu 10/18/18 Fri 6/14/19 240




City of Montgomery Capital Project Schedule
WBS  Project/Task (Funding) Predecessor Start End Cal. Days| Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19
Lift Station No. 1 Relocation
7 (TWDB)
7.1 Finalize Developer Agreement Tue 11/14/17 Wed 12/13/17 30
7.2 Surveying 8.1 Thu 12/14/17 Sat 1/27/18 45
7.3 Geotechnical Analysis 8.1 Thu 12/14/17 Fri 1/12/18 30
7.4 Preliminary Design 8.1 Thu 12/14/17 Fri 1/12/18 30
TWDB Change in Scope
7.5 Approval 8.1 Thu 12/14/17 Sat 1/27/18 45
7.6 Design 8.1,8.2,8.3 Mon 1/15/18  Mon 5/14/18 120
7.7 Approvals 8.4 Mon 5/14/18 Fri 7/13/18 61
7.8 Bidding 8.5 Fri 7/13/18 Thu 8/02/18 21
7.9 Award Contract 8.6 Tue 8/07/18 Tue 8/07/18 1
7.10 Prepare Contracts 8.7 Wed 8/08/18 Tue 8/14/18 7
7.11 Execute Contracts 8.8 Wed 8/15/18 Tue 8/28/18 14
7.12 Issue Notice to Proceed 8.9 Tue 9/04/18 Thu 9/13/18 10
7.13 Construction 8.10 Fri 9/14/18 Thu 4/11/19 210
18" Gravity Sanitary Sewer
18 Extension (Developer)
8.1 Finalize Developer Agreement Tue 11/14/17 Wed 12/13/17 30
8.2 Surveying Thu 12/14/17 Fri 1/26/18 44
8.3 Geotechnical Analysis Thu 12/14/17 Fri 1/12/18 30
8.4 Preliminary Design Thu 12/14/17 Sat 1/27/18 45
8.5 Design 9.1,9.2,9.3 Mon 1/29/18  Mon 5/28/18 120
8.6 Approvals 9.4 Thu 5/31/18 Thu 6/21/18 22
8.7 Bidding 9.5 Fri 6/22/18 Thu 7/12/18 21
8.8 Award Contract 9.6 Tue 7/24/18 Tue 7/24/18 1
8.9 Prepare Contracts 9.7 Wed 7/25/18 Tue 7/31/18 7
8.10 Execute Contracts 9.8 Thu 8/02/18 Wed 8/15/18 14
8.11 Issue Notice to Proceed 9.9 Wed 8/22/18 Fri 8/31/18 10
8.12 Construction 9.10 Mon 9/03/18 Mon 12/31/18 120
Baja Road and Martin Luther
King Water and Drainage
9 Improvements (CDBG)
9.1 Finalize CDBG Contract Tue 11/14/17 Sun 2/11/18 90
9.2 Surveying 10.1 Fri 2/16/18 Sat 3/24/18 37
9.3 Preliminary Design 10.1 Sun 3/25/18 Sat 4/07/18 14
9.4 Design 10.2, 10.3 Sun 4/08/18  Mon 5/14/18 37
9.5 Approvals 10.4 Mon 5/14/18 Sun 5/27/18 14
9.6 Bidding 10.5 Fri 6/01/18 Fri 6/15/18 15
9.7 Award Contract 10.6 Tue 6/26/18 Tue 6/26/18 1
9.8 Prepare Contracts 10.7 Wed 6/27/18 Fri 7/06/18 10
9.9 Execute Contracts 10.8 Fri 7/06/18 Thu 7/19/18 14
9.10 Issue Notice to Proceed 10.9 Thu 7/26/18 Sat 8/04/18 10
9.11 Construction 10.10 Mon 8/06/18 Fri 10/19/18 75
Water Plant No. 2 Ground
10 Storage Tank Backfill (City)
10.1 Bidding Mon 7/30/18 Tue 8/28/18 30
10.2 Award Contract 11.1 Tue 9/11/18 Tue 9/11/18 1
10.3 Prepare Contracts 11.2 Wed 9/12/18 Tue 9/18/18 7
10.4 Execute Contracts 11.3 Wed 9/19/18 Tue 10/02/18 14
10.5 Issue Notice to Proceed 11.4 Tue 10/09/18 Thu 10/18/18 10
10.6 Construction 11.5 Fri 10/19/18 Fri 2/15/19 120




PECAN COVE W £

E
>
o)
m
o
>
~
)
o
2

W FM 1097

ay NO”“NVH\

HILLS OF TOWN CREEK
SECTION THREE
49 SINGLE FAMILY LOTS

EMMA'S WAY EXTENSION

TOWN CREEK STORAGE
29,000 SF STORAGE FACILITY

4

0 o
PLanTERSVILLE T

[«)]
<t
-
=
w
)
E o
% 3
Y E STATE FARM
7 c
—
% ¥ CENTER p
> R
%
OJ@ APACHE WELL CONTROL
% EXPANSION
BAJARD
SIMONTON ST 71-ACRE J ALAN KENT TRACT
SINGLE FAMILY DEVELOPMENT
z
=
B
2
P
@
LAKE CREEK VILLAGE, SECTION THREE
22 SINGLE FAMILY LOTS UNDER CONSTRUCTION
22.3 ACRES COMMERCIAL
)
6\
@a BERKLEY DR
“
z
WEST SIDE AT THE PARK SAMDANA INVESTMENTS
11 SINGLE FAMILY LOTS MIXED USE COMMERCIAL CLEPPER
“IvGs LN
% %
s 9
3 8
— =
> oo
£ oS
x o
i o
o "
a McCOY'S
HERITAGE PLACE
MEDICAL CENTER
18,000 SF MEDICAL
OFFICE BUILDING
<
3
N
N
O
MADSEN & RICHARDS
0.28-ACRES COMMERCIAL
-
z
=
B
[{=]

VICINITY MAP

Scale: 1 inch equals 20 miles

24
/\ z()
Ko k3
3
\A& 50,
() '9@ /
Q S
z/ 9
(o]
a
a
g g
b <
> @
z b
80-ACRE MABRY TRACT o
SINGLE FAMILY DEVELOPMENT | O
lw)
S 2
S o
e Warg, "0 piNgOR
R 00
GRAND VIEW DR
oR
% GRAND VEW
"
Q
%3
WA TERST A p, Y
¥ ONE DR NTp, RENAISSANCE DR
rs)
337 Py
a VILLAS OF MIA LAGO,
W, . SECTION TWO
i
oY © 42 SINGLE FAMILY LOTS
> g,/
N
3
& S
& &
&
o
AN
$
2 & 20-ACRES MONTGOMERY FIRST
‘%\7 p PHASE | &I
%
o, 52.ACRES COMMERCIAL MIXED USE COMMERCIAL
%, 125,000SQ.FT.KROGER |
Gs ADDITIONAL MIXED 9
RO USE RETAIL &
& 3
~
@ o
= 7
@ <
1] <
o| BLue wave PROCORE
CARWASH DEVELOPMENT
Y
/7, ‘ I
SH 105 / ‘ al
s A DUSTY'S
H 105", *
27-ACRES COMMERCIAL
MIXED USE RETAIL
5.70-ACRES COMMERCIAL
CVS PHARMACY
CVS PHARMACY MIXED USE RETAIL
(IN DESIGN)
<
[Te}
5]
N
=
w

LEGEND

Active Development (Phase)

Complete/Under Warranty
Under Construction

In Design
Planning/Feasibility

City Limits

Stanley Lake MUD

City ET)

City of Conroe ETJ

Floodway

1800800 O

100-year
500-year

MCAD Parcels

ACTIVE
DEVELOPMENTS

(APRIL 2018)

0 750 1,500 N
| ] |

Feet w E
1inch equals 1,500 feet S

Disclaimer: This product is offered for informational purposes and
may not have been prepared for or be suitable for legal, engineering,
or surveying purposes. It does not represent an on-the-ground
survey and represents only the approximate relative location of
property, governmental and/or political boundaries or related
facilities to said boundary. No express warranties are made by
Jones|Carter, Inc. concerning the accuracy, completeness,
reliability, or usability of the information included within this exhibit.

User Name: CEH

Date: 4/11/2018

Project Number: W5841-0900-18

Path: E:\Projects\Districts\CityOfMontgomery\PRITS\Overalls\Development_11x17.mxd



SUNNYFIELD FARM

W FM 1097

PECAN COVE W

ua SYHVO IOVINIA

Baja Road/MLK Drive
Improvements
[CDBG]

(In Design)

&

S >

Water Plant No. 3
Improvements

[TWDB]
(In Design)

Sanitary Sewer

(Under Review)

System Evaluation

Houston Street
Rehabilitation

[MEDC/Developer]
(Under Construction)

Water Plant No. 2
Ground Storage Tank
Backfill System
(On Hold)

AWSON;ST

7 SIMONTON.ST

0 o
PLANTERSVILES

Downtown and SH-105

Waterline Replacement
[TWDB]

(In Design)

CHICK LN

(=}
<
-
=
[

ARNSWORTH LN

ad NOLTINYH

\y
%
W
& Wa T&p
%
g
LS No®14
-
T
I¢]
Z oR
% Buffalo Springs Drive GRAND VEW
Q Bridge and Waterline
a““ré FMA097 g, [FEMA/CDBG/GLO]
(Construction)
LS "c',l O
s e
L= 49
(éw\ﬁc’hf E
N z
(@)% .

i

6vT N4

= | ]
) > %
. COLLEGE @3 2
‘ 9 (W52 2 3
V ! zZ2
Y Loan= z M
{CAROLINESST (b ’@48?-‘69’*
=] l<0r <O ¥ia
Zz ns ]
o |7 ({opY
[ & s
— \@

ol
e g
S8
L,,.
9
g

Lone Star Bend
[Montgomery County]
(Under Construction)

D@
e,
(e & _
Bio,
¢ @
&
. )
rs' @ e J)
X " \ /éQ
= ~ p@’:& . & Q)
6NE§L O?
B\ Qs or
™ Y@'JF
ko) {58) 3
R LI
\ ¥
& &
X0
[a 1
® g
&
Q- »

= G P Xy
s -

y Lift Station No. 3
Force Main Re-route
[TWDB]

(In Design)

Ha ANOd ANVEO M

GRAND VIEW DR

RENAISSANCE DR

HARBOR SIDE BLVD

BOIS D'ARC BEND RD

CREEK RD

18" Gravity Sanitary
Sewer Line Extension
[Developer]

(In Design)

Lift Station No. 1

Replacement
[TWDB]
(In Design)

FM 2854

E
CRAND pOND o

VICINITY MAP

Scale: 1 inch equals 20 miles

HARBOR SIDE LN

LEGEND

(@) Blowoff/Plug

Flush Valve
Main Valve

< Reducer

Waterline
l.'___J WP Boundary
¢  Cleanout
® Manhole
A Lift Station
D WWTP
== Force Main
== Abd Force Main
> Gravity Main

LS/WWTP Boundary

City Limits

MCAD Parcels

ACTIVE CAPITAL
PROJECTS

(MARCH 2018)

0 750 1,500 N
| ] |

Feet w E
1inch equals 1,500 feet S

Disclaimer: This product is offered for informational purposes and
may not have been prepared for or be suitable for legal, engineering,
or surveying purposes. It does not represent an on-the-ground
survey and represents only the approximate relative location of
property, governmental and/or political boundaries or related
facilities to said boundary. No express warranties are made by
Jones|Carter, Inc. concerning the accuracy, completeness,
reliability, or usability of the information included within this exhibit.

User Name: CEH

Date: 3/19/2018

Project Number: W5841-0900-18

Path: E:\Projects\Districts\CityOfMontgomery\PRITS\Overalls\ActiveCapProjects_11x17.mxd



CITY OF MONTGOMERY
ACCOUNT BALANCES
For Meeting of April 24, 2018

CHECKING ACCT PRIOR MONTH END TOTAL FUNDS
BALANCES INVESTMENTS AVAILABLE

GENERAL FUNDS
QOPERATING FUND  #1017375 $ 350,725.79 $ 350,725.79
HOME GRANT FUNDS /COPS UNIVERSAL #103289 $ 10.00 $ 10.00
ESCROW FUND #1025873 3 - $ -
PARK FUND #r014236 ] - $ ~
POLICE DRUG & MISC FUND  #1025675 $ 10,675.64 § 10,675.64
INVESTMENTS - GENERAL FUND § 300,000.00 $ 300,000.00
TEXPOOL - GENERAL FUND # 00003 $ 208,547.49 $ 208,547.49
TEXPOOL - RESERVE FUND # 00005 3 - $ -
TOTAL GENERAL FUND § 361,411.43 $ 508,547.49 $ 869,958.92
CONSTRUCTION FUND
BUILDING FUND  #1058528 $ - $ -
CONSTRUCTION ACCOUNT  #1058544 $ 341,614.51 $ 341,614.51
BOK Fnancial Series 2017A ] 1,010,583.28 $ 1,010,583.28
BOXK Fnancial Series 2017BA $ 1,688,624.36 3 1,598,624.36
TEXPCOL - CONST # 00009 3 577.05 $ 577.05
INVESTMENTS - CONSTRUGCTION ] - $ -
TOTAL CONSTRUCTION FUND $ 2,950,822.15 $ 577.05 $ 2,951,399.20
DEBT SERVICE FUND
DEBT SERVICE FUND  #7024730 $ 114,301.77 § 114,301.77
TEXPOOL DEBT SERVICE # 00008 3 - $ 24,568.19 $ 24,568.19
TOTAL DEBT SERVICE FUND 5 114,301.77 $ 24,568.18 § 138,869.96
COURT SECURITY FUND_  #1070580 $ 6,104.48 $ - 3 6,104.48
COURT TECHNICAL FUND #1058361 $ 27,476.49 3 - ] 27,476.49
GRANT FUND
HOME GRANT ACCOUNT  #1058104 $ §,081.85 $ 9,081.85
GRANT ACCOUNT  #1048479 $ 7.174.84 $ 7,174.81
TOTAL GRANT FUND $ 16,256.66 $ - $ 16,256.66
HOTEL OCCUPANCY TAX FUND  #1025253 $ 10,083.20 $ - $ 10,083.20
MEDC
CHECKING ACCOUNT #1017938 $ 196,833.57 3 196,833.57
TEXPOOL - MEDC # 00003 3 236,787.65 $ 236,787.65
INVESTMENTS - MEDC $ 250,000.00 $ 250,000.00
TOTAL MEDC $ 196,833.57 $ 486,787.65 $ 683,621.22
POLICE ASSET FORFEITURES #1047745 3 4,272.25 $ 4,272.25
UTILITY FUND
UTILETY FUND  #1017383 5 353,955.13 $ 353,955,13
CUSTOMER DEPOSITS FUND  #1017417 3 - $ -
WATER WORKS & SAN SEWER #7013840 3 - ] -
TEXPOOL - UTILITY FUND  # 00002 $ 18,099.28 $ 18,099.28
TOTAL UTILITY FUND $ 353,955.13 $ 18,099.28 $ 372,054.41
TOTAL ALL FUNDS $ 4,041,517.13 $ 1,038,579.66 $ 5,080,096.79
TEXPOOL - GENERAL FUND 208,547.49
INVESTMENTS - GENERAL FUND $ 300,000.00
TEXPOOL - CONST # 00009 $ 577.05
TEXPOOL - DEBT SERVICE  # 00008 $ 24,568.19

TEXPOOL - MEDC $ 236,787.65
INVESTMENTS - MEDC $ 250,000.00
$
$

TEXPOOL - UTILITY 18,099.28

TOTAL ALL INVESTMENTS 1,038,579.66
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City of Montgomery

Account Balances
As of April 19, 2018

Financial Institution Issue Maturity Interest Account
{Acet Number} Date Date Rate Balance Notes
Fund: Operating
Certificates of Deposit
GREEN BANK (3XXX0365) 12/18/2017 06/18/2018 0,95 % 100,000.00
TEXAS CAPITAL BANK (XXXX0242) 01/08/2018  07/07/2018 0.90 %o 100,000,00
ATIRGIANCE BANK (XKXXX3545) 02/06/2018  (8/05/2018 0.85 % 100,000.00
Money Market Funds
TEXPOOT, (XXXX0003) 08/01/2005 1.51 % 208,547.49
Checking Account(s)
FIRST FINANCIAL BANK (XXXX7375) 0.00 % 350,725.79 Checking Account
FIRST FINANCIAT BANIC (XXXX5675) 0.00 % 10,675.64 Police Drug & Misc Fund
FIRST FINANCIAL BANK (XXXX5872) 0.00 % 0.00 Escrow
FIRST FINANCIAL BANK (XXXX2895) 0.00 % 10.00 Home Grant / COPS Universal
FIRST FINANCIAL BANIK (XXN¥4236) 0.00 % 000 Parck
Totals for Operating Fund: $869,958.92
Fund: Capital Projects
Money Market Funds
TEXPOOL (XXXX0009) 12/27/2012 1.51 % 577.05
Checking Account(s)
BOK Financial (XX3X3014} 0.00 % 1,010,583.28 BOKF, NA Escrow - Series 2017A
BOIL Tinancial (KXXX4012) 0.00 % 1,598,624.36 BOKF, NA Escrow - Serics 2017B
FIRST FINANCTIAL BANK (XXXX8528) 0,00 % 0.00 Building Fund
FIRST FINANCIAL BANIK (XXXX8544) 0,00 % 341,614.51 Const Clg-W&S Proj 1058544
Totals for Capital Projects Fund: $2,951,399.20
Fund: Debt Service
Money Market Funds
TEXPOOT, (REEX0008) 12/27/2012 1.51% 24.568.19
Checking Account(s)
FIRST FINANCIAL BANK (XXXX4730) 0.00 % 114,301.77 Checking Account
Totals for Debt Service Fund: $138,869.96
Fund: CT Security
Checking Account(s)
FIRST FEINANCIAL BANK (XXXX0580) 0.00 % 6,104.48  Cash In Bank
Totals for CT Security Fund; $6,104.48
Fund: CT Tech
Checking Account(s)
FIRST FINANCIAL BANIK (30X X8361) 0.00% 27,476.4% Cash In Bank
Totals for CT Tech Fund: $27,476.49
Fund: Grant
Checldng Account(s)
FIRST FINANCIAL BANIC (XXXX8479) 0.00 % 717481 Grant Account




City of Montgomery

Account Balances
As of April 19, 2018

Financial Institation Issue Maturity Interest Account
(Acct Numher) Date Date Rate Balance Notes
Fund: Grant
Checking Account(s)
TIRST FINANCIAL BANIS (XXX X9104) 0.00 % 9,081.85 Checldng Account
Tatals for Grant Fund: $16,256.66
Fund: Hotel Occupancy Tax
Checking Account(s)
FIRST FINANCIAL BANIK (XXXX5253} 0.00 % 10,083.20 Cash In Bank
Totals for Hotel Occupancy Tax Fund: $10,083.20
Fund: MEDC
Certificates of Deposit
ALLEGIANCE BANK (XXXX2047) 12/47/2017  06/06/2018 0.85 % 100,000.00
ICON BANK (XXXX5334) 01/27/2018  01/27/2019 125% 150,000.00
Money Market Funds
TEXPOOL (XEXEX0006) 08,/01/2005 1.51 % 236,787.65
Checking Account(s)
FIRST FINANCIAL BANK (XXXX7938) 0.00 % 196,833.57 MIEDC Checking
Totals for MEDC Fund: $683,621.22
Fund: Policy Asset Forfeiture
Checldng Account(s)
FIRST FINANCIAL BANIK (XXXX7745) 0.00 % 4,272,25  Cash In Bank
Tatals for Policy Asset Fotfeiture Fund: $4,272,25
Fund: Utility
Money Market Funds
TEXPOOL XXXX0002) 08/01/2005 1.51% 18,009.28
Checking Account(s)
FIRST FINANCIAL BANIC (XXXX7383) 0.00 % 353,955.13 Water & Sewer Fund
FIRST FINANCIAL BANK (XXXX7417) 0.00 % 000 Customer Deposit Acct
FIRST FINANCIAL BANK. (XXX¥3840) 0.00 % 0,00 Water Works
Totals for Utility Fund: $372,054.4%

Grand total for City of Montgomery:

$5,080,096.79




City of Montpomery - General

Cash Flow Report - Checking Account

As of April 19, 2018

Num Name Memo Amount Balance
BALANCE AS OF 03/24 /2018 $557,156.06
Receipts

Tax Rev CL 3/18 10,064.34
Tax Rev OS 3/18 534.84
Tax P&T 3/18 852.72
"Tax Rev EOM 3/18 1,081.16
Misc. Revenue /S 571.00
Miscellaneceus Revenue CLL 57,328.37
Court Revenue 49 414,62
Court Revenue - Q/S 3,081.50
Intcrest 15.83
Total Receipts 122,944,38
Disbutsements
28065 Redman, Leslie A Payroll (Court Time) 3/29/18 {113.49)
28066 Office of the Attorney Ceneral 0012541428, 0012011313, 0013412154, 001180485 (2,544.73)
28067 Accurate Utlity Supply, LLC Invoice 141791 (334.65)
28068 Bates Air Conditioning Refund - Mechanical Permit Applicadon (McDooal (14800
28069 Belt Harris Pechacek ILIILE INV 13620 Audit-09/30/2017 Financial Statement (10,150.00)
28070 Gordon B. Dudley. Jr. Prosecntor Fee 03/22/2018 (450.00)
28071 Innovative Qutdoors Mowing Contract - 3/18 (6,667.00)
28072 Jamie Leden 03/23/2018 Community Bldg Rental Refund (150.00%
28073 Montgomery Area Chamber of Commerce Mernbership dues 2018 Invoice 1158 (325,00
28074 Montgomery County Elections Administrator 60% Deposit for May 5, 2018 Tlection Cost Estdma (4,915.00)
28075 Petty Cash Petty Cash - Miscellaneous 03/2018 {500.00}
28076 ‘Texas Specialties/Lone Star Signs TNV # 11719 (1) Sign 18" X 24" - No Parking (37.50)
28077 TMI-Multistate Intergovernmental Health, Life & ADE&D Insurance Period 2018-04 - {11,295.20
28078 UBEO of East Texas, Inc.1 INV614420 Sales Order SO110781 Refill Staple Ty (61.56)
28079 Waller County Asphalt INV 13768 - ASPPM Grade IV Performance Cold (359.10)
28080 Watch Guard Video TNV BCMINV0004914 & INV 4REINV0007047 {13,800.00)
28081 TMRS 0877, 00877 (18,840.78)
28082 Amcrican Tire Distributors Tires Inv. 5105585014 Acct No. 216359 (523.36)
28083 Children's Safe Harbor INV 2059 CSFI#18028 (Duc from AG) (531.00)
28084 Coburn's Conroe Supplies - Tnv 501008332 {57.69)
28085 Consolidated Communications March 2018 Telephone Service Per Spreadsheet 4/ (787.40)
28086 Crown Papes and Chemical INV # 112408 & INV #112446 (326.31)
28087 Ditttert Rubber Stamp, Lid. Tnv 251491, 251522 (71.40)
28088 Easley Enterprises of Texas, Ine. City Hall General Cleaning Mazch 1-31 (375.00)
28089 Evident Crime Scene Praducts, Inc Invoice 129994 A (121.00)
28090 Ewing Irrigation Products, Inc. Fernatand Park - Order No, 7301737A (33.02)
28091 Faouston Chronicle TNV 222716068 AD# 165616 (136.80)
28092 James Riley Reimbursement for Firearms Qualification (@ Shoo (1299
28093 Millet Uniforms & Emblems, Inc. INV 104880 (3,221.89)
28094 Purchase Power Acct-8000-9090-1015-0170 - Postage 03/2018 (299.00)
28095 Rick Hanna, CBO 1ov 17573, 17574 (4,617.00)
28096 Robert Rosenquist Municipal Court Judge - 3/18 (1,500.00)
28097 Sam's Clul Acct #040241083268-7, INV 953, PO CMA955 (263.57)
28098 Sotomon Electric, Inc. Inv 14048, 14049 (7,732.95)
28099 TDCAA Envoice 46875, Order No. 21836, PO # CM5994 (202.38)
28100 Thomas Lundsten Cedar Brake Patk Garden Maintenance 3/2018 (115.00)
2810 TML-IRP Contract #6827 - Ins Premium 4/18 (4,505.53)
28102 UBEQ of East Texas, Inc.1 INV616287 (646.07)




City of Montgomery - General

Cash Flow Report - Checking Account
As of April 19, 2018

Num, MName Memo Amount Balance

Disbutsements

28103 Verizon Wireless 5215%0387-00001 {56.52)
28104 Weisinger Materials, Inc INV 064184 Wholesale Topsoil (665.00)
28105 Daspit, Laurence F Payroll 4/13/18 (87.73)
28106 Office of the Attorney General 0012541428, 0012011313, 0013412154, 001180485 {2,710.05)
28107 City of Montgomery - Utility Fund Water Usage @ Parks, City Hall, Com Center - 3/1 (868.29)
28108 Darden,Fowler & Creighton, F.E.P. Legal Fees 3/18 (2,640.00)
28109 Easley Enterpriscs of Texas, Inc, City Hall General Cleaning January 1-31 2018 (375.00)
28110 Entergy Past Utlities per spreadsheet - 3/28/2018 (1,168.0%)
2811 GTIN Fee per service agreement for 3/18 #6510 (3,360.50)
28112 Houston Chronicle TNV 222716065 thur 222716070 (456.75)
28113 Iron Mountain Document Shtedding PYM9678  02/21/2018 - 03 (106.86)
28114 LDC CM100017 - Gas Service 101 Plantersville 3/18 (15.29)
28115 MCCI Software Inv 00013515 - Annual Support Renewal (5,168.80)
28116 McCoy's Building Supply Corporatioo Acct - 0900-98046487-001 March 2018 Invoices (1,273.65)
28117 Municipal Accounts & Consulting, LY. Bookkeeping 3/18 Inv 51513 (12,23748)
28118 NAPA Auto Parts Acct # 1670 - Inv 384792 (4.78)
28119 Odom Trailet Mfg. Co., Tne. INV 18001058 6" Rapid Hitch (£99.98)
28120 Office Depot Business Credit Supplies 3/18 (591.43)
28121 Pecan Hill Florist INV 5725 (75.00}
28122 Personalized CCommunications, Inc. Angwering Service - 16253-040418 (58.84)
28123 Stowes' Wrecker & Collision Repairs - Police Inv 2898 {108.00}
28124 Susan Hensley Reimbursemeot for mileage & per diem - TMCCP {365.42)
28125 Techiine, Inc Order 2523951-00 - Safety Glasses (43.79)
28126 Verizon Wircless 521590387-00001 {1,499.59)
Db Yates, Jack R Payroll 3/29/18 {3,514.71)
DD Aguirre, Abel Payroll 3/29/18 {1,595.01)
DD Bauer, Timothy M Payroll 3/29/18 {(1,331.90)
Db Belmares, Jose N. Payroll 3/29/18 {2,006.16)
DD Bickford, Dana N Payroll 3/29/18 (368.47)
bDh Bracht, James C. Payroll 3/29/18 (1,831.99)
DD Carswell, Christopher M Payroll 3/29/18 {1,745.14)
DD Ducketz, Kimberly T. Payroil 3/29/18 (1,408.85)
DD Dupree, April Payroll 3/29/18 {1,272.77)
DD Hensley, Susan I. Payroll 3/29/18 (1,945.03)
DD Hernandez, George J. Payroll 3/2%/18 (1,160.17)
DD Kohl, Julie ] Payroll 3/29/18 (238.65)
DD Kowarsch, Robert D Payroll 3/29/18 (147.76)
DD Muckleroy, Micha D. Payroll 3/29/18 (2,012.52)
bDh Napolitano, James F Payroil 3/29/18 (2,626.94)
DD Rather, Regina S, Payroll 3/29/18 (474.66)
DD Redman, Leslic A. Payroll 3/29/18 (1,221.65)
DD Riley, james A. Payroll 3/2%/18 (1,969.34)
Db Rosario ITT, Miguel A, Payroll 3/29/18 (1,130.49
DD Raosendo, Jose A Payroll 3/29/18 (1,207.08)
DD Salas, Francisco A. Payroll 3/29/18 (1,257.06)
DD Standifer, Firic T, Payroll 3/29/18 (1,577.46)
DD Thomas, Ryan A Payroll 3/29/18 (1,285.78)
DD Thompson, Ievin A. Payroll 3/29/18 (888.37)
DD Menartd, Tara M Payroll 3/29/18 (1,168.71)
DD Apnirre, Abel Payroll 4/13/18 (1,755.30)
DD Hauer, Timothy M Payroll 4/13/18 (1,426.91)
DD Helmares, Jose N, Payroll 4/13/18 (2,006.16)




Cash Flow Repott - Checking Account

City of Montgomety - General

As of April 19, 2018

Num Name Memo Amourt Balance

Disbutsements

DD Bickford, Dana N Payroll 4/13/18 (55.41)
DD Bracht, James C. Payroll 4/13/18 (2,111.49)
DD Carswell, Christopher M Payroll 4/13/18 1,332.37)
bD Duckett, Kimbedy T. Payroll 4/13/18 {1,408.37)
DD Dupree, April ] Payroll 4/13/18 (1,180.18)
DD Hensley, Susan L Payroll 4/13/18 (1,045.03)
DD Hernandez, George J. Payroll 4/13/18 (1,134.85}
DD Kohl, Julie ] Payroll 4/13/18 (343.40)
DD Kowarsch, Robert D Payroll 4/13/18 (166.23)
DD Menard, Tara M Payrall 4/13/18 {1,182.48)
DD Muckleray, Micha D. Payroll 4/13/18 (2,012.50)
DD Napolitano, James F Payroll 4/13/18 (2,626.94)
DD Racher, Regina . Payroll 4/13/18 (417.57)
DD Redman, Leslic A. Payroll 4/13/18 (1,239.13)
DD Riley, James A. Payroll 4/13/18 (1,855.07)
DD Rosario ITI, Miguel A, Payroll 4/13/18 (1,130.48)
DD Rosendo, Jose A Payroll 4/13/18 (1,207.07
DD Salas, Francisco A Payroll 4/13/18 (1,339.23)
DD Standifet, Etic L. Payroli 4/13/18 (1,577.45)
DD ‘Thomas, Ryan: A Payroll 4/13/18 {1,285, 79)
DD Thompson, Kevin A, Payroll 4/13/18 (847.49)
DD Yates, Jack R Payroll 4/13/18 {3,614.04)
DM ETS Carpotation Credit Card Fees 3/18 (697.15)
D Return Tremn Returned Trem (150.00}
POL EFTPS Payroll Liabilitics 3/29/18 (11,289.90}
POL EF1PS Payroll Liabilites 4/13/18 (11,293.26)
Transfer  City of Montgomery - MEDC Sales Tax Transfer thru 3/31/18 (104,650.08)

‘Total Disbursements

BALANCE AS OF 04/19/2018

FIRST FINANCIAL BANK - #XXXX7375

(329,374.65)

$350,725.79




City of Montgomery - General

Cash Flow Report - Police Drug & Misc Fund Account
As of April 19, 2018

Num Name Memo Amount Batance
BALANCE AS OF 03/24/2018 $10,675.64
Receipts

No Receipts Activity ‘ 0.00
Total Reecipts (0,00
Disbursements

No Disbursements Activity 0.00
Total Disbursements 0.00
BALANCE AS OF 04/19/2018 $10,675.64

FIRST FINANCIAL BANK - #XXXX5675




City of Montgomety - General

Cash Flow Repott - Home Grant / COPS Universal Account
As of April 19, 2018

Num Name Memo Amount Balance
BALAMNCE AS OF 03/24/2018 $10.00
Receipts

No Receipts Activity 0.00
Total Receipts .00
Disbursements

No Disbursements Activity 0.00
‘Total Disbursements 0.00

BALANCE AS OF 04/19/2018 $10.00

FIRST FINANCIAL BANK - #XXXX2895




10:57 AM City of Montgomery - General Fuud

04/19/18 Profit & L.oss Budget Performance-Ail
Acerual Basis Marel 2018
Mar 18 Budget FOver.. Oct'l7-.. YTDBud.. $§OverB.. AnnualB..
Ordinary Income/Expense
Income
14000.1 - Taxes & Franchise Fees
14103 - Beverage Tax 0.00 2,750.00  -2,750.00 4,484.28 5,500,00 -1,015.72 11,000,00
14111 - Franchise Tax 0.00 18,000.0¢ -18,000.00 7,623.40 36,000.00 -28,376.60 72,000.00
14320 - Ad Valorem Taxes
14320.1 - PID Tax Revenue 0.00 35,775.81
14320 - Ad Valorem Taxes - Other 5,743.14  13,719.32 797618  387471.24  353,159.66 34,311.58 402,412.00
Totai 14320 - Ad Valorem Taxes 5,743.14  13,719.32 -7,976.18  423,247.05  353,159.66 70,087.39  402,412,00
14330 - Penalties & Interest on Adv Tax 419,27 208.33 21094 1,477.32 1,250.02 227.30 2,500.00
14331 - Rendition Penalties 0.00 16.67 -16.67 (.00 9993 -99.98 200.00
14600 - Sales Tax 112,473,22  148,590.47 -36,117.25  863,151.93  870,652.28 -7,500.35 1,810,800.00
Total 14000, - Taxes & Franchise Fees 118,635.63 183,284.79 -64,649.16 1,299,983.98 1,266,661,94  33,322,04 2,298,912.00
14000.2 « Permits & Licenses
14105 - Building Permits 18,839.30  18,67i.01 168.29 94,470.20 81,327.16 13,143.04  175,000.00
14146 * Vendor/Beverage Permits 40.00 8.33 31.67 2,156,00 50,02 2,105.98 100.00
14613 - Sign Fee 425.00 150.00 275.00 £,485.00 900.00 585,00 1,800.00
14612 « Misc Permit Fees(plats & Zoning 1,364.20 166.67 1,1972.53 1,296.27 999,98 296,29 2,000.00
14000,2 - Permils & Licenses -« Other -148.00 0.00 -148.00 -148.00 0.00 ~148.00 0.00
Total 14000,2 - Permits & Licenses 20,520.50  [8,996.01 1,524.49 99,259.47 83,277.16 15,982.31 178,900.00
14000.4 * Fees for Service
14380 + Cominunity Bidg Rental £30.00 458.33 -328.33 3,070.00 2,750.02 319.98 5,500,060
14381 - Kiosk Revenne 0.00 0.00 0.00 0.00 30.00 -30.00 30.00
14385 - Rigit of Way Use Fees 0.00 175.00 ~175.00 5,431.38 1,050.00 4,381.38 2,100.00
Total 14000.4 - Fees for Service 130.00 633.33 -503.33 8,501,38 3,830.02 4,671.36 7,630.00
14000.5 - Court Fines & Forfeitures
14101 - Collection Fees 4,342,06 2,000,00 2,342.06 19,020.20 12,000.00 7,020.20 24,000.00
14102 « Asset Fortfeitures 0.00 125.00 -125.00 0,00 250,00 ~230.00 500.00
14106 - Child Belt/Safety (Dedicated) 25,00 100.00 -75.00 71.33 600.00 -528.487 1,200.00
14108 - Courf I'ces 24.00 24,00
14110 - Fines 46,169.84  45,833.33 336.51 22725134 275,000,02 4774868  550,000.00
14118 - OMNI 231.02 166.67 64.35 1,223,55 599,98 223,57 2,000,000
14125 - Warrant Fees 0.00 0.00 0.00 0.00 50.00 -50.00 50.00
14126 - Judicial Efficiency {Dedicated) 156.97 145.83 11.14 702.94 875.02 -172.08 1,750.00
14130 - Accident Reports 0.00 24.00 -24.00 23141 90.00 141.41 180.00
Total 14000.5 + Conrt Fines & Forfeitures 50,948.89  48,394.53 2,554.06 24852477 289.865.02  41,340,25  579,680.00
14000.6 - Other Revenucs
15380 - Unanticipated Income .00 10.00 ~1¢.00 3,319,546 40.00 3,279.56 100.00
15391 - Tnterest Tncome 15.83 53.56 3173 75.17 391.25 -316.08 707.47
15392 - Interest on Investinents 268.10 150,00 118.10 3,679.84 900.00 2,779.84 1,800.00
Taotal 14000,6 - Other Revenues 283.93 213.56 70.37 7,074.57 1,331.25 5,143.32 2,607.47
15350 - Proceeds from sales 0.00 0.00 0.00 0.00 200,00 -200.00 200.00
15352 « Proceeds from FEMA Dissaster Re 0,00 0.00 0,00 -5,718.73 0.00 -5,718.713 0.00
15393 - Police Grant Revenne 0.00 0.00 0.00 0.00 500,00 -500.00 500.00
Tatal Tncome 190,518.95 251,522,532 -61,003.57 1,657.625.44 1,645,665.39 11,960.05 3,068,429.47
Expensc
16000 + Personnel
16353.1 - Health Ins. 17,724.20 8,832.54 B,891.66 61,244.10 52,994.76 8,249.34  105,990.00
16353.4 - Unemployment Tns. 3,065.18 200.00 2,865.18 3,260.79 2,295.90 964 .89 3,110.00
16353.5 - Workers Comp. 1,866.67 1,285.39 581.28 14,223.24 8,097.70 6,125.54 15,810.00
16353.6 - Dental & Vision Insurance 2,218.44 1,013.56 1,204.48 7,901.36 5,696.24 2,205.12 11,780.00
16353.7 - Life & AD&D Insurance 234.66 80.84 153.82 822.06 48496 33710 970.00
16353.8 - Crime-Ins 21.96 0.00 21.96 131.75 0.00 13875 0.00
16560 - Payroll Taxes 10,430,38 7,495,82 2,934,56 46,163.18 44,975.08 1,188.10 89,9350.00
16600 - Wages 129,28598  98,279.17 31,006.81  560,414.04 589,674.98 -29,260.94 1,179,350.00
16600.1 - Overtinze 527216 2,121,52 3,850.64 26,097.86 $,826.29 16,271.57 20,000.00




10:57 AM

04/19/18

City of Montpomery - Geiteral Fund
Profit & Loss Budget Performance-All

Acorual Basis March 2018
Mar 18 Budpet $O0ver., Oct'17-.. YTDBud.. $OverB.. AnnualB..
16620 - Retirement Expense 8,057.57 4,216.66  3,840.9] 34,287.04 25,300.04 8,987.00 50,600.00
‘Fotal 16000 - Personnel 178,177.20 123,525.90 54,651.30  754,545.42  739,34595 15,199.47 1,477,560.00
16001 + Conutiunications
16338 - Advertising/Promotion
16338.1 - Legal Notices and Pub 516.60 1,951.00
16338.2 - Recording Fees 1,500.00 1,500.00
16338 - Advertising/Promation - Other .00 468.92 -468.92 2,040.89 2,313.47 -272.58 4,626.98
Taotal 16338 + Advertising/Promotion 2,016.60 468.92 1,547.68 5,491.89 2,313.47 3,178.42 4,626,98
Total 16001 + Communications 2,016.60 468.92 1,547.68 5,491.89 2,313.47 3,178.42 4,626.98
16002 - Contract Services
16102 - General Consultant Fees 560,09 5,166.67  -4,606.58 10,502.55 18,999.98 -8,497.43 32,000.00
16220 - Onini Expense 0.00 291.67 -291.67 326.00 1,749.98 -1,423.98 3,500.00
16242 - Prosccutors Fees 450.00 958,33 -508.33 5,400.00 5,750.02 -350.02 11,500.00
16280 - Mowing 6,667.00 6,716.67 -49.67 40,000.35 40,299.98 -299.63 80,600.00
16281 - Records Shredding 106.86 320.18
16299 - Inspections/Permits 10,903.00 6,750.00 4,§53,00 58,911.68 40,500.00 18,411.68 81,000.00
16310 - Judge's Fee £,500.00 1,500.00 0.00 9,047.00 9,000.00 47.00 18,000.00
16320 - Legal
16320.1 - House Abatement Legak 0.00 36.00
16320 * Legal - Other 1,940.00 2,666.67 -126.67 15,787.00 18,499,98 -2,7112.98 34,500.00
Total 16320 - Legal 1,940.00 2,666.67 -726.67 15,823.00 18,499.98 -2,676.98 34,500.00
16321 - Audit Fees 14,306.25 0.00 [4,306.25 17,306.25 12,000.00 5,306.25 14,000.00
16322 - Engineering T,323.62 6,833.34 490.28 65,780.20 40,999.96  24,780.24 82,000.00
16326 - Callection Agency Fees 0.00 2,900.00  -2,900.00 14,261.93 25,900,00  -1§,638.07 45,000.00
16333 - Accounting Fees 7.68123 7,000.00 681.23 47,411.39 42,000.00 5411.39 84,000.00
16335 - Repairs & Mainfenance
16335.1 + Maintenanee - Vehicles & Liquip
16334 * Gas/Oil 2,663,59 2,666.66 -3.07 15,664.15 16,000.04 -335.89 32,000.00
16343 - Tractor & Mower 0.00 83.33 -83.33 96.50 500.02 403,52 1,000,00
16357 - Auto Repairs 2,367.36 1,791.66 575.70 11,824.16 10,750.04 1,674.12 21,500.00
16373 + Equipment repairs 645.85 791,67 -145.82 1,164.04 4,749.98 -3,585.94 9,500.00
16374 + Building Repairs-City Hall/Comn 393.12 1,541.67  -1,148,55 1£,516.44 9,249.98 2,266.46 18,500.00
16375 - Street Repairs - Minor
16375.1 - Streets-Preventive Maintenance 0.00 1,500.00  -1,500.00 1,962.80 $,000.00 -1,037.20 18,000.00
16375 - Street Repairs - Minor - Other 359.10 1,250.00 -890.90 3,636.83 7,500.00  -3,863.17 15,000.00
Total 16375 - Street Repairs - Minor 359.10 2,7150.00  -2,390.90 5,599.63 16,500.00 -10,900.37 33,000.00
16335.1 - Maintenanee - Vehicles & Equip - O... 5891 125.00 -66.09 143.99 750,00 -606.01 [,500.00
Tata] 16335.1 - Maintenance - Vehicles & Equip 6,487.93 9,749.99  -3,262.06 46,008.91 58,500.06 -12,491.15  117,000.00
16335 - Repairs & Maintenance - Other 375.00 2,000.00 -1,625.00 6,143.90 9,000.00 -2,856.10 6,392.72
Total 16335 - Repairs & Maintenance 6,862.93  11,749.99  4,887.06 52,152.81 67,500.06  -15,347.25  123,352.72
16337 + Street Signs 37.50 541.67 -504.17 2,267.80 3,249.98 -982.18 6,500.00
16340 - Printing & Office supplies 166.26 600.01 -433.75 5,183.38 3,599.94 £,583.44 7,200.00
16342 - Computers/Website 1,675.16 2,483,33 -808.17 £5,918.90 14,500.02 [,018.88 25,800.00
16350 - Pastage/Delivery 310,50 508,33 -197.83 3,257.21 2,750.02 507.19 5,100.00
16351 - Telephone 1,748.55 1,862,51 -113.96 10,071.9% 11,174.94 -1,103.03 22,309.00
16360 - Tax Assessor Fees 1,904.00 0.00 1,904,00 3,964.21 7,320.00 -3,355.719 7,320.00
16370 - Electiou 0.00 0.00 0.00 0.00 0.00 0.00 16,000.00
1703¢ - Mobit Data Terminal 1,408.83 1,333.33 75.50 15,476.08 8,000.02 7,476.06 16,000.00
17031 - Police Officer Scheduling Sery 0.00 166.67 -166.67 562.95 999,98 -437.03 2,000.00
170410 - Computer/Technalagy 1,788.49 1,479.16 309.33 10,987.98 14,744.37 -3,156,39 24,500.00
17510 - State Portion of Fines/Payouts 0.00 50,000.00 -50,000.00 34,946.98  100,000.00 -65,053.02  200,000.00
Total 16002 - Contract Services 67,340.27 111,508.35 -44,168.08  439,880.74  489,939.23 -50,058.49  946,221.72
16003 : Supplies & Equipment
16244 - Radio Fees 0.00 4,398.24  -4,398.24 0.00 4,398,24 -4,398.24 4,398.24
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10:57 AM

City of Montgomery ~ General Fund

04/19/18 Profit & Loss Budget Performance-All
Accral Basis March 2018
Mar 18 Budpet FOver.. .Oct'l?7-.. YIDDBud. §OverDB.. AnuualB..
16328 - Uniforms 1,331.84 1,166.67 165.87 6,031.5¢ 7,499.98 -1,468.47 14,500.00
16328.1 - Protective Gear 0.00 250.00 -250.00 0.00 [,500.00 -1,500.00 3,000.00
16358 - Copier/Tax Machine Lease 2,236.52 1,689.12 547.40 10,099.98 10,165.28 -05.30 20,300.00
16460 - Operatiug Supplies {Office)
164611 - Streets and Drainage 13.99 291.67 27768 2,077.26 1,749.58 327.28 3,500.00
16460.2 - Cedar Brake Park 112.06 333.33 -221.27 905.10 2,000.02 -1,094.92 4,000.00
16460.3 - Homecoming Park 112.06 166.67 -54.6% 469.14 999.98 -530.84 2,000.00
16460.4 - Fernland Park 771.06 208.33 568.73 1,227.66 1,250.02 -22.36 2,500.00
16460.5 - Commmnaity Building 0.00 33333 -333.33 66.05 2,000.02 -1,933.97 4,000.00
16460.6 - Tools, Etc 448,61 233.33 215.28 1,097.61 1,400.02 -302.41 2,800.00
16460.7 - Memory Park £i2.04 250.00 -137.96 1,333.72 1,500.00 -166.28 3,000.00
16460 - Operating Supplies (Offiee) - Other 2,345.25 1,700.01 645.24 14,541.,50 16,172.19 4,369.31 20,428.72
Total 6460 - Operating Supplics (Office) 3,921.07 3,516.67 404.40 21,718.04 21,072.23 645.81 42,228.72
16503 - Code Enforcement Expenses 0.00 83.33 -83.33 0.00 500,02 -500.02 1,000.00
17010 - Emergency Equipment 248.00 400.00 -152.00 332.94 900.00 -561.06 2,000.00
17050 - Itadios 0.00 0.00 0.00 0.00 0.00 0.00 4,100.00
17100 - Capital Purghase Foraiture 0.00 3,500.00  -3,500.00 0.00 8,873.00 -8,873.00 11,400.00
16003 - Supplies & Equipment - Other 0.00 250.00 -250.00 641.54 1,500.00 -858.46 3,000.00
Tatal 16003 - Supplies & Equipment 1,137.43 0 15254.03  -7,516,60 38,824.01 56,408.75 -17,584.74  105,926.96
16004 - Staff Development
16241 - Police Training/Education 0.00 1,742.60  -1,742.60 0.00 2,525.70 -2,525.70 6,800.00
16339 - Dues & Subscriptions 676.38 1,166.67 -490.29 3,242.60 2,416.64 825.96 3,500.00
16341 - Canunnnity Relations (Education) 0.00 100.00 -100,00 783.22 1,400.00 -616.78 2,700.00
16354 - Travel & Training (Travel) 2,699.31 2,867.34 -168.03 12,580.30 10,256.89 2,323.41 22,500.00
16004 - Staff Development - Other _0.00 0.00 0.00 150.00 0.00 150.00 0.00
Total 16004 * Staff Development 3,375.69 5,876.61  -2,500.92 16,756.12 16,599.23 156.89 35,500.00
16005 - Maintenance
16228 - Park Maint-Memory Pk 316.00 708.33 -392.33 826.82 4,250,02 -3,423.20 8,500,00
16229 + Park Main{ - Fernland 21,286.86 £,925.00 19,361.86 22,166.25 11,550.00  10,616.25 23,100.00
16230 - Park Maint-Cedar Brake Park 115.00 500.00 -385.00 963.55 3,000.00 -2,036.45 6,000.00
16231 * Park Main¢, - Homecoming Park 0.00 166.67 -166.67 0.00 999.98 -999.98 2,000.00
Taotal 16005 - Maintenance 21,717.86 3,300.00 18,4t7.86 23,956.62 14,800.00 4,156.62 39,600.00
16006 - Insurance
16353.2 - Liability Ins. 1,940.29 1,175.00 765.29 11,641.74 7,050.00 4,591.74 14,100.00
16353.3 - Property Ius. 676.61 458.34 218,27 4,059.65 2,749.96 1,309.69 5,500.00
Total 16006 * Insnrance 2,616.90 1,633.34 983.56 15,701.39 9,799.96 5,901.43 19,600.00
16007 - Utilitics
16351.1 - Utilitics - Memory Park -Water 0.00 333.33 -333.33 0.00 2,000.02 -2,000.02 4,000.00
16351.2 - Utilitics-Fernland Pk-Water 0.00 5833 -58.33 0.00 350.02 -350.02 700.00
16352.0 - Electronic Sign-City 41,58 50,00 -8.42 317.53 300,00 i7.53 600,00
16352.1 - Street Lights 1,081.11 1,183.33 -102.22 5,6571.17 7,100.02 ~1,442,85 14,200,00
16352.2 - Downtown Lighting 60.43 28.33 32.10 118.53 170.02 -51.49 340,00
16352.3 - Cedar Brake Park 160.45 250.00 -89.55 1,210.30 1,500.00 +189.70 3,000.00
163524 - Homeenming Park 106.81 108.33 -1.52 807.87 650.02 157.85 1,300.00
16352.5 + Fernland Park 168.30 350.00 -181.70 1,877.95 2,100.00 -222.05 4,200.00
16352.6 - Utilities - City Halt 840.88 875.00 -34.12 5,185.37 5,250.00 -60.63 10,500.00
16352.7 - Utilities - Gas 0.00 68.33 -68.33 315.40 5£0.02 -194.62 920.00
16352.8 - Utilities - Connn Center Bldg 380.48 450.00 -69.52 3,481.75 2,700.00 781.75 5,400.00
16352.9 - Utilities-Memrory Pk 27139 833.33 -555.94 3,061.19 5,000.02 -1,938.83 10,000.00
16007 - Utilities - Other 0.00 0.00 0.00 0.00 100.00 -100.00 100.00
Total 16007 - Utilifies 3,117.43 4,588.31  -1470.88 22,037.06 27,730.14 -5,693.08 55,260.00
16008 - Capital Qutlay
16233 - Cap Ontlay- Comn Building Proj 0.00 125.00 ~125.00 3,243,98 750.00 2,493.98 1,500.00
17070 - Capital OQutlay - Police Cars
17070.1 - Einergency Lights, Decals 0.00 5,00000  -5,000.00 15,888.94 5,000.00 10,888.94 15,000.00
17070.3 - Watch Guard 13,800,00  10,000.00  3,800.00 55,025.00 23,760.00  31,265.00 48,400.00
17070.4 - Tsf To CPF-Vehicle Replacement 0.00 0.00 0.00 0.00 15,000.00 -15,000.00 15,000.00
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10:57 AM City of Montgomery - General Fund

04/19/18 Profit & Loss Budget Performance-All
Accrual Basis Mavrch 2618
Mar 18 Budget $O0ver.. Oct't?-.. YTDBud.. S$OverB.. AnnualB..
17070 - Capital Outlay -~ Police Cais - Other 0.00 0.00 0.00 28,142.10 31,750.00 -3,607.90 31,750.00
Totat 17070 - Capital Outlay - Police Cars 13,800.00 15,000.00 -1,200.00 99,056.04 75,510.00  23,546.04  110,150.00
17071 - Cap Purchase ~ Computers/Eqip
17071.1 * Copsync 0.00 0.00 0.00 0.00 6,500,00 -6,500,00 6,500.00
17071.2 - Radar 299.45 0.00 299.45 299.45 2,000.00 -1,700.55 4,000.00
17071.4 - Laser Fish (Software Equip) 3,445.87 308.23 3,137.64 3,445.87 £,850.62 1,595.25 3,700.00
17071.6 - Investigative and Testing Equip 135.06 400.00 -264.94 411.17 £,600.00 -1,188.83 4,000.00
17071,7 - BaHistic Vests & Shietds 4,397.18 0.00 4,397.18 9,881.31 2,350.00 7,531.31 4,700.00
17071 - Cap Pnrchase « Computers/Eqip - Other 41.00 3,083.33 -3,04233 §,054.52 8,500.02 -405.50 17,000.00
Tatal 17071 + Cap Purchase - Computers/Eqip 8,318.56 3,794.56 4,527.00 22,132.32 22.800.64 -668,32 39,900.00
17071.5 - Patrol Weapaons 0.00 0.00 0.00 0.00 5,200.00 -5,200.00 5,200.00
17072 - Capital Outlay-FWorks Items 0.00 5,000.00 -5,000.00 49,879.41 30,000.00  19,879.41 60,000.00
17080 - Capital Ontlay-Tmprovenents 0.00 0.00 0.00 0.00 15,000.00  -15,000.00 15,000.00
Taotal 16008 « Capital Outlay 22,118.56  23,916.56 -1,798.00 174,311.75  149,260.64  25,051.11  231,750.0

16009 - Miscellaneous Expenscs
16590 - Misc. Expense

16590.2 - Property 149/105 700.00 2,255.06
16590 - Mise. Expensc - Other ] @66.54 619.05 267.49 4,00§.29 1,398.67 2,602.62 5447.15
Total 16590 - Misc, Expense 1,586.54 619.05 967.49 6,256.35 1,398.67 4,857.68 5,447.15

16009 - Miscellaneous Expenses - Other 84.00 552.67
Total 16009 + Miscellaneons Expenses 1,670.54 619.05 1,05:.49 6,809.02 1,398.67 5,410.35 5,447.15
16010 - Contingency 0.00 10,00 -10.00 0.00 40.00 -40.00 100.00
16356 - Contract Lahor- Streets 0.00 10,768.25 -10,768.25 7,090.00 64,609.51  -57,519.51 129,219.01

16500 - Leases -~ Parks and Recreation

16504 - Adams Park 0.00 0.00 0.00 2,958.9} - 73,400.00 -441.09 3,400.00
Total 16500 + Leascs - Parks and Recreation 0.00 0.00 0.00 2,958.91 3,400.00 -441.09 3,400.00
17000 - Capital Pnrchase 0.00 0.00 0.00 0.00 2477562 24,775,612 24,775.62
17500 - Sales Tax Rebatement 000 20,000,00 -20,000,00 0.00 20,000,00 -20,000.00 20,000.00
Total Kxpense 309,888.48 321,469.32 -11,580.84 1,508,362.93 1,625421.17 -117,058.24 3,098,987.44
Net Ordinary Income -119,369.53  -69,946.80 4942273  149,262.51 20,244.22  129,018.20 -30,557.97

Other Income/Expense
Other Income
14000.3 - Transfers In

14620.2 - Admin Transfer from MEDC 0.00 9,375.00 -9,375.00 4,375.00 i8,750.00 -9,375.00 37,500.00
146204 - Adinin Trf from Court Security 850.00 850,00 0.00 1,700,00 £,700,00 0,00 3,400,00

Total 14000.3 - Transfers In 85000 10,225.00 -9,375.00 11,075.00 20,450.00 -9.375.00 40,900.00
Total Other Income 850.00 10,225.00 -9,375.00 11,075.00 20,450.00 -9,375.00 40,900.00
Net Other Income 850.00 10,225.00 -9,375.00 11,075.00 20,450.00 -9,375.00 40,900,00
Net Income -118,519.53 -59,721.80 -58,797.73 160,337.51 40,694.22 119,643.29 10,342.03
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City of Montgotnery - Capital Projects

Cash Flow Report - Const CkgW&S Proj 1058544 Account
As of April 19, 2018

Num Name Memo Amount Batance
BALANCE AS OF 03/24/2018 $314,328.80
Receipts

Draw #1 - Tx Agticultute - CDBG 7217037 - Buffalo Sptings Bridge 55,929.46
Total Receipts 55,929,464
Disbutsements
1231 Jones & Carter, Inc. Proj 5841-0033-00 Houston St. Widening and Reha (4,143.75)
1232 Grant Works CDBG # 7217037 1nv. # 1 For Period 02/14/2017 {24,500.00)
Total Disbursements (28,643.75)

BALANCE AS OF 04/19/2018

FIRST FINANCIAL BANK - #XXXX8544
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City of Montgomery - Capital Projects

Cash Flow Report - BOKF, NA Escrow Series 2017A Account
As of April 19, 2018

Num Name Memao Amount Balance
BALANCE AS OF 03/24/2018 $1,009,884.22
Receipts

Interest 699.06
Total Receipts 699.06
Disbursements

No Dishbursements Activity 0.00
‘T'otal Disbursements 0.00
BALANCE AS OF 04/16/2018 $1,010,583.28

BOK Financial - #XXX¥X3014
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City of Montgomery - Capital Projects

Cash Flow Report - BOKF, NA Escrow Series 2017B Account
As of April 19, 2018

Num Name Memo Amount Balance
BALANCE AS OF 03/24 /2018 $1,597,518.53
Receipts

Interest 1,105.83
Total Receipts 1,105.83
Disbursements

Nao Dishursements Activity 0.00
Total Disbutsements 0.00
BALANCE AS OF (4/19/2018 $1,598,624.36

BOK Financial - #XXXX4012
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City of Montgomery - Capital Projects Acce
Profit & Loss Budget Performance
Accrral Basis March 2018

Mar 18 Budget % of.. Oect'17-..

YTD Bud... %of.. AnnuvalB...

Ordinary Income/Expense

Income
43901 + Capital Proj Funding Sourc
439011 - Transfer from MEDC 0.00 50,012.50
43901.2 - Transfer from General 0.00 21,627.67
43947 + Transfer from Utility Fund
439474 + Tsf from Udlity - Capital 0.00 38,700.00 0.0%  77,400.00 77.400.00 100.0% 154,800.00
439478 - Tsf from Utility - Maint 0.00 22,850.00 0.0% 50,000.00 45,700.00  109.4% 91,400.00
43947C -+ Tsf fx Utility - Cap Costs Proj 0.00 200,000.00 0.0%  155,286.00 200,000.00 77.6% 200,000.00
Total 43947 - T'ransfer from Utdlity Fund Q.00 261,550.00 0.0%  282,686.00 323,100.00 87.5% 446,200,00
43949 - Transfers from General Fund
43949.1 « Tsf v Gen - Police Veh Replace 0.00 0.00 0.0% 000 15,000.00 0.0% 15,000,00
Total 43949 - Transfers from General Fund 0.00 0.00 0.0% 0.00 15,000.00 0.0% 15,000.00
43952 + Other Fund Reserves /Transfers
43952.1 - 380 Agmt - 1st Hartford 0.00 57,500,00
43952.2 « Util Ext Proj-Wateistone on LC 35,176.87 36,218.91
43952 - Other Fund Reserves/Transfers - Ot... 0.00 17,240.10
Total 43952 + Other Fund Reserves/Transfers 35,176.87 110,959.01
Total 43901 + Capital Proj Funding Soutc 35,176.87 261,550.00 13.4%  465,285.18 338,100.00  137.6% 461,200.00
43954 - Proceeds - TWDB 2017 A 0.00 0.00 0.0% 0.00  1,000,000.00 0.0% 1,000,000.00
43959 + FEMA Grant Revenue
43956.1 - FEMA - Bridge 0.00  1,200,000.00 0.0% 0.00  1,200,000.00 0.0%  1,200,000.00
43956.2 - FEMA-Plez Morgan St 0.00 300,000.00 0.0% 0.00 300,000.00 0.0% 300,000.00
43956.3 - Impact Fees 0.00 75,000.00 0,0% 0.00 75,000.00 0.0% 75,000.00
Total 43959 - FEMA Grant Revenue 0.00  1,575,000,00 0.0% 0.00 1,575,000.00 0.0% 1,575,000.00
43961 + Grant Funds-CDBG
43961.1 - CDBG Disaster Reliel 0.00 0.00 0.0% 0.00 300,000.00 0.0% 300,000.00
Tatal 43961 - Grant Funds-CDBG 0.00 0,00 0.0% 0.00 300,000.00 0.0% 300,000.00
43964 * Proceeds-TWDB 2017 B 0.00 0,00 0.0% 0.00  1,606,000.00 0.0%  1,606,000.00
45391 - Interest Earned
45391.1 - Intetest Earned Ser 2017A 699.06 3,442.09
45391.2 - Intcrest Earned Ser 20178 1,105.83 5,476.43
45391 - Interest Eatned - Other 0.00 33333 0.0% 174 2,000.02 0.2% 4,000.00
Total 45391 - Interest Earned 1,804.89 33333 541.5% 8,922.2¢6 2,000.02  446.1% 4,000.00
Total Income 36,981.76  1,836,883.33 20% 47420744  4,821,100.02 9.8%  4,946,200.00
Expense
43889 + Grant Administrative Expenses
43889.1 - CDBG Conttact #7217037 24,500.00 24.500.00
Total 43889 + Grant Administtative Expenses 24,500.00 24,500.00
43890 * Engincering
43890.1 - Eng-Catahoufa Aquifer WW 0.00 0.00 0.0% 0.00 0.00 0.0% (.00
43890.2 » Eng- WP #3 Iimnprovements 0,00 9,583.33 0.0% 0.00 57,500.02 0.0% 115,000.00
43890.3 - Eng - Lift 8¢ #1 Expansion 0.00 7.,500.00 0.0% 0.00 45,000.00 0.0% 90,000.00
43890.4 - Eng - Waterline replacement 0.00 -5,115.75 0.00  100.0% 0.00
43890.5 « Eng-LS #3/Force Main Re-Route 0.00 1,583.33 0.0% 0.00 9,500.02 0.0% 19,000.00
43890.7 - Eng-Downtown/SH105 Imp 0.00 7,833.33 0.0% 0.00 47,000.02 0.0% 94,000.00
43890 - Engineering - Other 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
Total 43890 + Engineeting 0.00 26,499.99 0.0%  -511575 159,000.06 -3.2% 318,000.00
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City of Montgomery - Capital Projects Acct

Profit & Loss Budget Performance

Accruat Basis March 2018
Mar 18 Budget Y% of.. QOct'7-.. YIDBud.. %of.. AnnuafB..
43995 - Const Cost-Contingencies
43995.1 - Cont's -L5#3 Force Main ReRoute 0.00 3,000.00 0.0% 0.00 18,000.00 0.0% 36,000.00
43995.2 - Cont's-LS#1 Replacement/Expans 0.00 11,666.67 0.0% 0.00 69,999.98 0.0% 140,000.00
43995.3 - Cont's-WPH#3 Improvemcnts 0,00 12,833.33 0.0% 0.00 77,000.02 0.0% 154,000.00
43995.4 - Cont's-Downtown/SH105 Improve 0.00 10,500.00 0.0% .00 63,000.00 L.0% 126,000.00
43995 + Const Cost-Contngencies - Other 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
Totat 43995 + Congt Cost-Contingencies 0.00 38,000.00 0.0% 0.00 228,000.00 0.0% 456,000,00
44000 - Wastewater Systemn
44006 - LS #1-Replacement/Expansion 0.00 47.500.00 0.0% 0.00 285,000.00 0.0% 570,000.00
44007 - 1.5#3 Forcemain Reroute 0.00 12,083.33 0.0% 0.00 72,500.02 0.0% 145,000.00
Total 44000 - Wastewater System 0.00 59,583.33 0.0% 0.00 357,500.02 0.0% 715,000.00
45000 + Water System- Capital Proj
43976.1 * Downtown,/SH 105 Water Line Imp 0.00 41,833.33 0.0%  14,758.40 251,000.02 5.9% 502,000.00
43992.1 « Water Plant #3 - Improvements 0.00 36,666.67 0.0% 0.00 219,999.98 0.0% 440,000.00
43992.4 « WP#3 Improvements - Other Costs 0.00 14,583.33 0.0% 0.00 §7,500.02 0.0% 175,000.00
46000.1 + Watcr - Meters 0.00 0.00 0.00 0.0% 0.00
Total 45000 + Watcr System- Capital Proj 0.00 93,083.33 0.0% 1475840 558,500.02 2.6%  1,117,000.00
46000 + Roadway System Improvements
46001 * Plez Morgan Street (FEMA) 0.00 25,000.00 0.0% 0.00 150,000.00 0.0% 300,000.00
46002 - Bulfalo Springs Bridge Repair (.00 125,000.00 0.0% 126,048.60 750,000.00  16.8%  1,500,000.00
Tatal 46000 - Roadway Systermn Improvements 0.00 150,000.00 0.0%  126,048.60 900,000.00  14.0%  1,800,000.00
47000 « Capital Costs Projects 0.00 16,666.67 0.0% 0.00 99,999.98 0.0% 200,000.00
47395 - Cost of Issuance Exp
47395.1 - Cost of Issuance Seties 2017A 0.00 0.00 0.00 0.0% 0.00
47395.3 - TWDB Loan Origination Fee 2017A 0.00 0.00 0.00 0.0% 0.00
Totat 47395 « Cost ol Issuance Exp 0.00 0.00 0.00 0.0% 0.00
48000 - Cap Outlay-Fac, Equip, Eic
48000.3 + .3 Houston Street Rehali 0.00 91,678.74
48001 - GRP Capital Projects 0.00 7,483.33 0.0% 0.00 44,900.02 0.0% 89,800.00
48002 « Utility Project/ Prev Maint 0.00 22,850.00 0.0%  51,596.75 4570000 1129% 91,400.00
48003 - Buffalo Spzings Connection 0.00 5,416.67 0.0% 3,908.33 32,499.98 12.0% 65,000.00
48004 - Police Vehicle Replacement 0.00 1,250,00 0.0% 0.00 7,500.00 0.0% 15,000.00
Tatal 48000 - Cap Outlay-Fac, Equip, Etc 0.00 37,000.00 0.0% 147,183.82 130,600,000 112.7% 261,200.00
49000 * Impact Fee Projects 0.00 0.00 0.0% 0.00 75,000.00 0.0% 75,000.00
Total Expense 24,500.00 420,833.32 5.8% 307375.07 2508,600.08  12.3% 4,942200.00
Met Ordinary Income 12,481.76  1,416,050.01 0.9% 166,83237 2,312,499.94 7.2% 4,000.00
Net Income 12,481.76  1,416,050.01 0.9% 166,832.37 2,312,499.94 7.2% 4,000.00
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City of Montgomery - Debt Service

Cash Flow Report - Checking Account
As of April 19, 2018

M™Nuin Mame Memo Amount Batance
BALANCE AS OF 03/24,/2018 $114,296.76
Receipts

Interest 01
Total Receipts 5.01
Disbutsements

No Disbumsements Activity 0.00
‘Total Disbursements 0.00
BALANCE AS OF 04/19/2018 $114,301.77

FIRST FINANCIAL BANK - #XXXX4730
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14:45 AM City of Montgomery - Debt Service
0411518 Profit & Loss Budget Performance
Accrual Basis March 2018
Mar 18 Budget $ OverBud.. Oct"7-M.. YTD Budget 5 OverBu,., AnnuajBu,.
Encome
34000 - Taxes & Franchise Feas
34320 - Ad Valorem Taxes 5,837.20 44,600.20 -35,663.00 400,569.84 416,002.00 -15,432.16 416,002.00
34330 - Penalty & Interast 433.45 100,00 333.45 1,527.31 600.00 927.31 1,200.00
Total 34000 - Taxes & Franchise Fees 6,370.65 41,700.20 -35,320.55 402,097.15 416,602.00 ~14,504.85 417,202.00
34100 « Transfers
34301.4 - Transfers in-MEDC Fund 0.00 0.00 0.00 80,000.00 80,000.00 0.00 160,000.00
343015 + Transfers in - Utility Fund 0.00 28,260.00 -36,260.00 76,520,00 76,520.00 0,00 153,040.00
Total 34100 - Transfers 0.00 38,260,00 -38,260.00 156,520.00 156,520.00 0.00 313,040.00
35000 - Other Revenues
35390 - interest on Checking 0.00 16.29 0.00 16.2% 0.00
35391 : Interest on Investments 36.58 25.00 11.59 167.02 150,00 17.02 300,00
Total 35000 - Other Revenues 36,58 25.00 11.59 18331 150.00 33.31 300.00
Total Income 6,407.24 79,985.20 -73,677.96 558,800.46 573,272.00 -14,471.54 730,542,00
Expense
37000 - Debt Service
37360 - Interest Payments On Note 22,285.75 Q.00 22,285,775 2228575 117,532,893 -95,247 .18 231,595.56
37363 - Paying Agent Fees 400.00 0.00 400.00 650.00 2,500.00 -1,850.00 2,500.00
37365 + Interest 2012 Series Premium 05,244.88 0.00 95,246.88 95,246,88 0.00 95,246,828 0.00
37395 - Principal Note Payments 435,000.00 0.00 435,000.00 435,000.00 435,000.00 0.00 435,000.00
Total 37000 - Debt Service 552,932.63 0.00 £52,932.63 553,182.63 555,03293 -1,850.30 669,095.56
Totat Expense 552,932.63 0.00 552,932.63 553,182.63 555,032.93 -1,850.30 669,095.56
Net Income -546,525.39 79,995.20 -626,510.59 5,617.82 18,239.07 -12,621.24 6f,446.44
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Num

City of Montgomery - Ct Security Fund

Cash Flow Report - Checking Account
As of April 19, 2018

MName Memo

Amount Balance

BALANCE AS OF 03/24/2018 $6,254.48
Receipts

No Receipts Activity 0.00
Total Receipts 0.00
Disbursements
1023 Larry Bvans Bailiff Fees for March 22 & March 27, 2018 (150.00)
Total Disbursements (150.00)
BALANCE AS OF 04/19/2018 $6,104.48

FIRST FINANCIAL BANK - #XXXX0580
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City of Montgomery - Ct Security Fund
Profit & Loss Budget Performance

Accrual Basis March 2018
Mar 18 Budget $O0ver... Oct'17.. YIDDB.. $Ower.. Annual..
Ordinary Income /Expense
Income
84110 - Coutt Fines & Forfeitutes
84110.1 - Court Sceutity Fees 0.00 500.00 -500.00 1,424.17 3,000.00 -1,575.83 6,000.00
Total 84110 - Court Fines & Ferfeitures 0.00 500.00 -500.00 1,424.17 3,000.00 -1,575.83 6,000.00
84120 - Other Revenues
841201 - Treerest Income 0.00 042 -0.42 0.00 248 -2.48 5.00
Total 84120 - Odher Revenues 0.00 0.42 -0.42 0.00 248 2,48 5.00
Total Income 0.00 500.42 -500.42 1,424.17 3,002.48 -1,578.31 6,005.00
Expense
86005 - Miscellaneous Expenses 0.00 41.67 -41.67 0.00 249,98 -249,98 500.00
Total Expense 0.00 41.67 -41.67 0,00 249,98 -749.98 500.00
Net Ordinary Income 0.00 458.75 -458.75 1,424,17 2,752.50 -1,328.33 5,505.00
Other Income/Expense
Other Expense
86560 + Intetfund Tranfers
86551 - Baliff Transfer to General Fund 000 900.00 -900.00 0.00 1,800.00 -1,800,00 3,600.00
Total 86560 - Interfund Tranfers 0.00 900.00 -900.00 0.00 1,800.00 -1,800,00 3,600.00
Total Other Expense 0.00 900.00 -900.00 0.00 1,800.00 -1,800.00 3,600.00
Net Other Income 0.00 -900.00 900.00 0.00 -1,800,00 1,800.00 -3 600,00
Net Income 0.00 -441.25 - 441,25 1,424.17 952.50 471,67 1,905.00
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City of Montgomery - Ct Tech Fund

Cash Flow Report - Checking Account
As of April 19, 2018

Num Name Mema Amount Balance
BALANCE AS OF 03/24/2018 $27,476.49
Receipts

No Receipts Activity 0.00
Total Receipts 0.00
Disbursements

No Dishursements Activity 0.00
Total Disbursements 0.00
BALANCE AS OF 04/19/2018 527,476.49

FIRST FINANCIAL BANK - #XXXX8361
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City of Montgomery - Ct Tech Fund
Actual to Budget Performance

Accrual Basis March 2018
Mar 18 Budget $Over.. Oct't7.. YIDBu.. $Over.. Annual..
Ordinary Income/Expense
Income
74100 - Court Fines and Forfeifures
74410 - Court Technology Fees ) 0.00 833.33 -833.33 1,910.87 5,000.02 -3,089.15  10,000.00
Total 74100 - Court Fines and Forfeitures 0.00 833.33 -833.33 1,910.87 5,000.02  -3,088.15  10,000.00
74200 - Other Revenues
74291 - Interest Income 0.00 0.17 -0.17 1.30 0,98 0.32 2.00
Total 74200 - Other Revenues 0.00 0.17 0,17 1.30 0.98 0.32 2.00
Total Income 0.00 833.50 -833.50 1,912.17 5,001.00 -3,088.83 10,002.00
Expense
76200 + Contract Services
76362 » Computer/Website Services 0.00 1,250.00 -1,250.00 290.98 2,500.00 -2,209.02 5,000.00
Total 76200 - Contract Services 0.00 1,250.00  -1,250.00 290,98 2,500.00 -2,209.02 5,000.00
76500 + Miscelianeous Expenses
76560 * Miscellaneous Expense 0.00 10.00
Total 76500 « Miscellaneous Expenses 0.00 10,00
Total Expense 0.00 1,250,00  -1,250,00 300.98 2,500.00 -2,199.02 5,000.00
Net Ordinary Income 0200 -416.50 416.50 1,611.19 2,501.00 -889.81 5,002.00
Net Income 0.00 -416.50 416.50 1,611.19 2,501.00 -889.81 5,002.00
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City of Montgomery - Grant

Cash Flow Report - Grant Account Account
As of April 19, 2018

Num Name Memo Amount Balance
BALANCE AS OF 03/24/2018 $7,174.81
Receipts

No Receipts Activity 0.00
Total Receipts 0.00
Disbursements

No Disbursements Activity 0.00
‘T'otal Disbursements 0.00
BALANCE AS OF 04/19/2018 $7,174.81

FIRST FINANCIAL BANK - #XXXX8479
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City of Montgomery - Grant

Cash Flow Report - Checking Account
As of April 19, 2018

Num Name Memo Amount Balance
BALANCE AS OF 03/24/2018 $9,081.85
Receipts

No Receipis Activity 0.00
Total Receipts 0.00
Disbursements

No Disbutsements Activity 0.00
Total Disbursements 0.00

BALANCE AS OF 04/19/2018 $9,081.85

FIRST FINANCIAL BANK - #XX¥X9104
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City of Montgomery - Hotel Occupancy Tax Fund

Cash Flow Report - Checking Account
As of April 19, 2018

Num Nume Memo Amount Balance
BALANCE AS OF (3/24/2018 $10,083.11
Receipts

Int on accr 0.09
Total Receipts 0.09
Disbutsements

Na Dishursements Activity 0.00
"T'otal Disbursements 0.00
BALANCE AS OF 04/19/2018 $10,083.20

FIRST FINANCIAL BANK - #XXXX5253
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City of Montgomery -~ Hotel Occupancy Tax Fund
Profit & Loss Budget Performance

Accrual Basis March 2018
Mar 18 Budget $Ove.. Oc'l.. YTD.. $Over.. Annua..
Income
44300 - Taxes & Franchise Fees
44330 - Hotel Occupancy Taxes 0.00 50.00 -50.00 615.00 300.00 315.00 600.00
Total 44300 + Taxes & Franchise Fees 0.00 50.00 -50.00 615.00 300.00 315.00 600.00
44400 - Other Revenues
44360 + Interest Earned On Checking 0.00 0.42 -0.42 0.00 2.48 -2.48 5.00
44490 - Interest Income 0.09 012
Total 44400 » Other Revenues 0.09 0.42 -0.33 0.12 2.48 -2.36 5.00
Total Income 0,09 50.42 -50.33 615,12 302.48 1264 605.00
Expense
46600 - Miscellaneous Expenses 0.00 125.00  -125.00 0.00 75000 -750.00  1,500.00
Total Expense 0.00 125.00 -125.00 0.00 750,00 -750.00 1,500.00
Net Income 0.09 -74.58 74.67 615.12 -447.52  1,062.64 ~895.00

27




City of Montgomety - MEDC

Cash Flow Report - MEDC Checking Account

As of April 19, 2018

Num Name Memo Amount Balance
BALANCE AS OF 03/24/2018 $113,916.25
Receipts

Sales ‘Tax Transfer theu 3/31/18 104,650.08
Total Receipts 1014,650.08
Disbursements
1881 City of Montgomery- Udlity Fund 2" Irdgadon: Tap & Meter @ Soccet Field Udlity E (4,350.00%
1882 Waste Management of Texas, Fnc. TNV 1419480-1792-8 Blight Removal {98.09)
1883 Distrx, Inc, 17 Self-Guided Historic Walking Towurs - Inv 34856 (1,718.00)
1884 Montgomery Area Chamber of Commeree Pastnership Grant for Director Setvices & Office § (2,560.67)
1885 China Chapel Homecoming Celebration 2018 (3,000.00)
1886 Histaric Montgomery Business Association HMBA - Antigne Festival 2018 (10,000.00)
Total Disbursements (21,732.76)
BALANCE AS OF 04/19/2018 $196,333.57

FIRST FINANCIAL BANK - #XXXX7938
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Ciry of Montgomery - MEDC
Actual to Budget Performance

Mazch 2018
Mar 18 Budget $OverB... Oct'17-.. YTDBod.. 3$OverB.. AnnualBao..
Incone
55000 - Taxes & Franchise Fees
55400 « Sales Tax 37,491.08 39,612.96 (2,121.88)  287,17.33 260,161,777 27,555.56 530,000,00
Total 55000 - Taxcs & Franchise Fees 37,491.08 39,612.96 (2,121.88) 287,717.33 260,161.77 27,555.56 530,000.00
55300 - Othet Revenuces
55391 - Intesest Incume 304.41 28.11 276.30 1,745.29 364.47 1,380.82 950.00
‘Total 5530{ - Othcr Revenucs 304.41 2811 276.30 1,745.29 364.47 1,380.82 550,00
Total Income 37,795.4% 39,641.07 (1,845,58)  289,462.62 260,526,24 28,936.38 530,950.00
Expense
56000 - Pub Infrastructure - Category 1
56000.6 + Downtown Dev Improvments 0.00 0.00 0.00 6,151.38 27,154.75 (21,003.37) 55,000.00
56000.8 - Utiliry Extcnsions 4,350,00 0.00 4,350.00 142,225.50 25,006.26 117,219.24 180,000.00
56000,9 * Flagship Dev Improvements 0.00 0.00 Q.00 4,465.00 8,000.00 {3,535.00) 8,000.00
56430 - ‘T'sf to Dcbt Scrvice 0.00 0.00 0.00 80,000.00 80,000.00 .00 160,000.00
Total 56000 - Pub Infrastructure - Category I 4,350.00 ¢.00 4,350.00 232 841.88 140,161.01 92,68(1.87 403,000.00
56001 » Business Dev & Ret -Categury I
56001.8 « Sales Tax Reimbussement 0.00 0.00 0.00 0.00 35,000.00 {35,000.00) 35,000.00
56423 - Economic Development Grant Prog 0.00 0.00 0.00 000 20,000.00 (20,000.00) 20,000.00
Total 56001 - Business Dev & Ret -Category KT .00 0.00 0.00 .00 55,000.00 (55,000.00 55,000.00
56002 - Qualiry of Life - Category I
56404 - Seasonal Decoradons 0.00 0.00 0.00 1,190.41 6,000.00 (4,809.59) 6,000.00
56420,2 + Christmas Lighting{Civic Assm) 0.00 0.00 0.00 2,205.89 1,600.00 695.89 1,600.00
56423.1 - Walldng Tours (.00 0.00 0.00 1,718.00 4,000.00 (2,282,00) 4,000,00
56429 » Remaoval of Blight | 2,598.00 2,142.86 455,23 3,974.87 8,571.42 (4,596.55) 15,000.00
56433 * Downtown Signs Q.00 0.00 Q.00 0.00 1,000.00 (1,000.00) 1,000,00
66435 + Fernland kmprovements 0.00 0.00 0.00 0.00 4,000.00 (4,000.03) 4.000.00
56439 * Downtown Enhancemnent Projects 0.00 0.00 0.00 0.00 20,000.00 (20,000.00) 20,000.00
Total 56002 + Quatity of Life - Catcgory I 2,598.09 2,142.86 455.23 0,379.17 45,171.42 (35,902.25) 51,600.00
56003 - Marketing & Toudsm-Category TV
56408,1 - Promotional Video 0.00 0.00 0.00 0.00 1,500.00 (1,500.00) 1,500.00
56409 - Antique Show & Fest .00 0.00 0.00 0.00 10,000,00 (10,000.00) 10,000.00
56413 * Brochures/Printed Literature 0.00 1,250.00 {1,250.00) 4,440.00 3,750.00 690.00 5,000.00
56414 « Wine & Music Fest 0.00 0.00 .00 0,00 0.00 0.00 £0,000.00
56415 - Texlan/Heritage Festival 0.00 0.00 .00 0.0 0.00 0.00 8,000.00
56418 + Cheistmas in Montgomery 0.00 0.00 0.00 5,000.00 5,000.00 0.00 5,000.00
R641% - Website 0.00 166.07 (166.67) 0.00 999.98 {999._58) 2,000.00
Total 56003 - Marketing & Tourism-Category IV 0.00 1.416.67 (1,416.67) 9,440.00 21,249.98 (11,809.98) 41,500.00
56004 + Administration - Category V'
56004.1 - Admin Transfers to Gen Fund 0.00 0.00 0.00 18,750.00 18,750.00 0,00 37,500,00
56004.2 - MACC Administration & Ollice 0.00 2,666.67 (2,666.67) 15,400.02 15,999.98 (399.96) 32,000.00
56004.3 - Miscellaneous Expeuses 0.00 366.44 (366.44) 2,830.00 3,621.25 (791.25) 6,000.00
56004.5 + Internship Program 0.00 B33.33 (833.33) 0.00 5,000.02 (5,000.02) 10,000.00
56327 - Consuling (Professional sexvi) 0.00 0.00 0.00 9,254,5() 4,999,99 4,254.51 10,000,00
56354 + Travel & Training Expenses 34{.00 560.00 (220.00) 1,440.00 2,240.00 (800003 2,800.00
‘Total 56004 - Administradon - Category V 340,00 4,426.44 (4,086.44) 47,674.52 50,61%.24 {2,936.72) 98,300.00
Total Expense 7,288.09 7,985.97 (697.88) 299,135.57 312,193.65 (13,058.08) (49,400,00
Net Income 30,507.40 31,655.10 (1,147.70) (9,672.95)  (51,607.41) 41,994.46 (118,450.00)
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City of Montgomery - Police Asset Fotfeiture

Cash Flow Repott - Checking Account
As of April 19, 2018

MNum Name Memno Amount Balance

BALANCE AS OF 03/24/2018

$4,272.25

Receipts

Nao Receipts Activity 0.00
Total Receipts 0.00
Disbursements

No Dishursements Activity 0.00
‘Total Disbursements 0.00
BALANCE AS OF 04/19/2018 $4,272.25

FIRST FINANCIAL BANK - #XXXX7745
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City of Montgomery - Water & Sewer

Cash Flow Report - Water & Sewer Fund Account

As of Aptil 19, 2018

Num Name Memo Amount Balance
BALANCE AS OF 03/24/2018 $260,878.11
Receipts

A/R Reveaue Cleared 129,113.88
A/R Revenue O/S 374,73
ASR Revenue 12,146.25
ETS Fees Revenue 3.00
Interest 6.24
Total Reccipis 141,644,10
Disbutsements
13808 Accurate Utility Supply, L1.C Inv 141656, 141699 (6,425.52)
13809 Camino Services INVQICE 1599, 1600, 1601, 1602 Clean L/S #1, 2 (3,400.00)
13810 Consolidated Communications 936-597-4826/0 Recurring Charges 03/21/2018-04 (38.03)
13811 DX Industries Inc, NV (55004652-18 Chiotine (298.40)
13812 Lone Star Groundwater Conservation Dist TNV 18-1659 Redempdon of Eatly Conservation C (92.61)
13813 Neil Technical Services, Inc Inv 78644, 79294 {4,794.00)
13814 Waste Management (2} Acet 7-23166-83000 - Inv 5534792-1792-7 (563,35}
13815 Consolidated Communications Per attached spreadsheet (113.20)
13816 Neil Technical Services, Inc Invoice 79647 & Tnvoice 79375 {1,820.50)
13817 TEEX Class: WW/203-299 Pump & Motor Maintenanee (300.00)
13818 TML - IRP Insurance Premiums 4/2018 (2,431.64)
13819 State Comptroller TIN 1-74-2063592-6 sales tax - Fees - 3/18 (756.11)
13820 Accurate Utlity Supply, LILC INYV 141988 (2,661.99)
13821 Ashley Hollingsworth Depasit Refund - 13 Powell Citcle (18.78)
13822 Dadger Meter Orion Cellular Serv Unie Inv 80017537 679.07)
13823 City of Montgomery - Utility Fund Water Usage 3/18 {745.38)
13824 Cabutn's Supply Co., Inc. Supplies - #50854018 (169.76)
13825 Darden, Fowler & Creighton, LL.P. Legal Fees 3/2018 (1,720.00%
13826 DataProse, Inc. Inv DP1800891 - 3/18 793.07)
13827 DXI Industries 1oc. INV 055001809-18 Chlorine (492.00}
13828 Enrcrgy Utilities per spreadsheet March 2018 (8,014.37}
13829 Kyle Thomman Deposit Retund - 161 Waterstone Dr, (53.62)
13830 1LDC CM100264 149 SOUTH, CM100268 hwy 105 WES 65.17)
13831 Madsen 8 Richards Development Deposit Refund - 13944 Liberty (2,974.50)
13832 Mark Hudgens Deposit Refund - 115 Racewack Lane (53.62)
13833 Montgomery Original Snowlballs Deposit Retund - 144604, Liberty (206.28)
13834 Municipal Accounts & Consulting, L.P. Accounting Service Inv 51513 (400.00)
13835 Stylectaft Builders Deposit tefund - 122 Abner, 309 Brocks, 215 Racet {186.26)
13836 Techline Pipe, LD, INV 5814600 (120.00)
13837 Waste Management Residential Garbage Collection billing 03/18 (7,715.90)
D/M ETS Corporation To record ETS Fees Expense (366.87)
D/M Lnhanced Business QLB (25.00)
DM Return Deposit Returned deposit itcms (71.38)
Total Disbursements (48,567.08)
BALANCE AS OF 04/15/2018 $353,955.13

FIRST FINANCIAL BANK - #XXXX7383

KN




City of Montgomery - Water & Sewer Fund
Actual to Budget Performance - Utility Fund

March 2018

26300 + Coromunications

32

Mar 18 Badget % OverB... Oce'17-... YTD Bud.. $OverBu.. AnnualB..
Ordinary Income/Expcnse
Encome
24000 - Charges for Service
24100 + Water Revenue 33,816.04 45,000.00 (11,183.96) 248,088.95 270,000.00 (21,911.02) 540,000.00
24118 - Surface Water Revenue 381.99 500.00 (118.01) 2,790.06 3,000.00 {205.54) 4,000.00
24119 - Application Fee 0.00 125,00 (125.00) 0.00 750.00 750.00) 1,500.00
24120 + Disconnect Reconnect 225.00 458.33 (233.33) 2,625.00 2,750.02 {12502 5,500.00
24200 * Sewer Revenue 34,720.68 37,500.00 (2,779.32) 223,619.92 225,000.00 {1,380.08) 450,000.00
24310 - 'Tap Fees/Inspectinns 32,955.00 12,500.00 20,455.00 143,261.45 75,000,00 68,261.45 150,000.00
24319 + Grease Trap Inspections 1,000.00 83333 166.67 5,300.00 5,000.02 499.98 10,000.00
24330 - Late Charges 2,797.79 1,250.00 1,547.79 10,856.62 7,500.00 3,350.62 15,000.00
24333 - Retumned Cl Fee 0.00 0.0¢ 0.00 425.00 200.00 225.00 200.00
25403 - Solid Waste Revennc 9,210.80 8,708.33 50247 53,726.91 52,250.02 1,476.89 104,500.00
Total 24000 - Charges [os Service 115,107.30 106,874.99 §,232.31 691,293.94 ¢41,450.06 49,843.88  1,282,700.00
24101 * Taxes and Franchise Fees
24110 - Sales Tax Rev for Solid Waste 754.31 666.47 87.64 4,387.84 3,999.98 387.86 8,000,00
Total 24101 + Taxes and Franchise Fees 754.31 660,67 87.64 4,387.84 3,999.98 387.86 8,000.00
24121 + Groundwater Reduction Revenue 9,004.05 10,500.00 (1,495.95) 45,722,80 63,000.00 2,722.80 126,000.00
25000 ¢ Other Revenues
250000.1 * Impact Fecs
25000.2 + Capital Cost Fees 0.00 .00 0.00 0.00 100,000.00 (100,000.00) 200,000.00
25000.1 - Impact Fees - Other 0.00 '15,000.00 (75,000.00) 0.00 75,000.00 (75,000.00) 75,000.00
Total 25000.1 + Impact Fees 0.00 75,000.00 {75,000.00) 0.00 175,000.00 {175,000.00) 275,000.00
25391 - Interest Income 6.24 9.17 2.9 40,26 54,98 2528 110.00
25392 - Interest earned on Investiments 23.25 9.17 14.08 94.67 54.98 39.69 110.00
25399 - Miscellanous Revenne 181.25 30.00 151.25 753.87 i80.00 573.87 360.00
Total 25000 - Other Revenues 210,74 75,048.34 (74,837.60) 928.80 175,289.96 (174,361.16) 275,580,00
25394 + Admin Fund Balance (Carry Over) 0.00 000 0.00 0.00 45,500.00 {45,500.00) 45,500.00
Total Income 12507640 19309000  (68,013.60) 7623313 92924000  (166,906.62) 1,737,780.00
Expensc
26001 - Personnel
26353.1 + Healeh Ins, 2,085.20 1,616.67 448,53 7,202.60 9,699.98 (2,497.38) 19,400.00
26353.4 - Uncraployment Ins 307.98 32.50 275,48 323.37 195.00 128,37 390.00
26351.5 « Waorkers Comp, 294.32 175.00 119.32 2,028.72 1,050.00 978.72 2,100.00
26353.6 - Dcental Insurance 222.56 145.83 76.73 778.96 875.02 96,04 1,750.00
26353.7 - Life & AD&D Insurance 105.34 50.00 55,34 349,97 300,00 49.97 600.00
26353.8 - Crimne Insutance 21,95 131.69
26501 - Retirement Expense 819.28 558.33 260.95 3,349.16 3,350.02 (0.80) 6,700.00
26560 + Payroll Taxes 1,027.43 1,058.33 (30.90) 4,302.20 £,350.02 (2,047.82) 12,700.00
26600 « Wages 13,430.75 14,166.67 73592 56,237.62 84,999.98 (28,762.36) 170,000.00
“T'otal 26001 - Petsonnel 1831481 17,803.33 51148 7470429 10682002  (32,11573)  213,640,00
26200 « Contract Services
26102 + General Consultant Fees 0.00 0.00 0.00 0.00 905.00 {905.00) 405.00
26320 * Legal Fees 0.00 1,421,08 (1,421.08) 8,840.00 8,526.52 31348 17,053.00
26322 « Engincering 0.00 6,250.00 {6,250.00) 44,557.04 37,500.00 7,057.04 75,000,00
26323 » Operator 0.00 3,365.00 {3,365.00% 16,500.00 20,190.00 {3,690.00) 40,380.00
26324 - Billing and Collcctions 481.75 985.00 (503.25) 9,392,90 5,910.00 3,452.90 11,820.00
26328 - Testing 0.00 955.00 (955.00) 8,445.00 5,730.00 2,715.00 11,460.00
26331 + Sales Tax for Solid Waste 156.11 6B4.42 71.69 441443 4,106,458 307.95 8,213.00
26333 + Acconnting Fees 800,00 400,00 400.00 2,800.00 2,400.00 400.00 4,800.00
26336 + Sjudge Hauling 0.00 1,458.33 {1,458.33) 12,064.00 8,750.02 3,313.98 17,500.00
26340 + Printing 0.00 80.28
26350 - Postage 349.35 266.67 82.68 2,129.64 1,599.98 529.66 3,200,00
26351 « Telephone 181.82 375.00 (193.18) 1,02079 2,250.00 (1,220.21) 4,500.00
26370 - Tap Fees 8 Inspections (.00 £33.33 (833.33) 13,650.00 5,000.02 8,649.98 10,000,00
26399 + Garbage Pickup 9,382.59 7,950.00 1,432,59 51,607.97 47,700,00 3,907.97 95,400.00
Total 26200 - Contract Services 11,951.62 24,943.83 (12,992.21) 175,511.05 150,568.02 24,943.03 300,231.00




26338 - Advcedsing/Proinotion
Total 26300 - Communications

26326 - Pennits & Licenses
26371 + Dues & Subscriptions
26400.1 * Supplics & Equipment
26342 - Chemicals
26358 + Copier/Fax Machinc Lease
26460 + Operating Supplics
26485 - Uniforms
27040 + ComsputerTechnology Equipment
264001 - Supplics & Equipment - Other

Totak 264001 - Supplies & Equipment

26401 © Groundwater Reduction Expenses
26500 - Staff Development
26354 « Travel & Training {Travel)
26355 - Employce Relations (Education)

Total 26500 + Stall Development

26600.2 - Maintenance
26335 + Repairs & Maintenance
26335.1 + Vehicle Rep. 8 Maint.
20349 + Gas 8 Oil

Total 26600.2 + Maintenance

26700 - Insutance Expense
26353.2 + Liability Ins.
26353.3 - Property Ins.

Total 26700 * Insucance Expense

26800 - Utilitics Expensc
263521 - Utilitics - Gas for Generators
26352.2 - Utilities-Watet Plants
26352.3 + Utilitics-\WW Treatment Plants
26352.4 - Utilities - Lift Stations
26352,5 - Udlities - Security Light
26800.1 - Doffalo Springs STP- Water Usag

Total 26800 - Utilities Expense

26900 - Capital Outlay
26900.2 + Capital Outlay-Vehicles

‘Total 26900 - Capital Outlay

26901 - Util Projeces /Prev Maintenance
26901.1 - Util Proj/Prev Maint-Tsl to CPF
269012 - Capital Costs-Tsf to CPE
26901.3 + Impact Fees - Tsf to CPF

26901 + Uil Projects/Prev Maintenance - Other

Taotal 26901 - Udl Projects /Prev Maintenance

27000 - Miscellaneous Expenses
26359 + Misc Expense

Total 27000 -+ Miscellancous Expenses

Total Expense
Net Ordinary Income

Other Encome/Expense
Other Expense
27001 - Other Expenses
27001.2 - Transfer to Debt Service
27002 - Transfer to Construction Fund

‘Tatal 27001 - Other Expenses

Mar 18 Budget $O0verD.. Oct'17-.. YTD Dud.. 3§ OverBu.. AnnualB..,
0.00 0.00 0.00 0.00 1,055.00 {1,055.00) 1,055.00
0.00 0.00 0.00 0.00 1,055.00 {1,055.00) 1,055.00

92.61 1,083.33 (990.72) 14,438.67 6,500,02 7,938.65 13,000.00
0.00 0.00 2,000.00 (2,000.00) 2,000.00
298.40 1,508.33 (1,209.93) 7,232.90 9,050.02 (1,817.12) 18,100.00
0.00 0.00 0.00 0.00 392000 (3,920,003 3,920.00
2,995.07 5,875.00 (2,879.93) 21,005.80 35,250.00 (14,244.20) 70,500.00
675.19 266.67 408.52 1,454.56 1,599.98 (145.42) 3,200.00
1,722,93 316.67 1,406.26 1,722.93 1,899.98 (177.05 3,800.00
0.00 166.67 (166.67) 284.93 999,98 (735.03) 2,000,00
5,691.59 8§,133.34 (2,441.75) 31,701.12 52,719.96 (21,018.84)  101,520.00
0.00 0.00 0.00 0.00 100.00 (100.00) 100.00
682.00 416,67 265.33 682,00 2,499.98 {1,817.98) 5,000.00
0.00 0.00 0.00 0.00 200.00 {200.00) 200,00
682,00 416.67 265.33 682.00 2,699.98 (2,017.98) 5,200.00
12,169,93 17.916.67 (5,746.74) 94,043.63 107,499.98 (13,456.35)  215,000.00
0.00 8333 (83.33) 0.00 500,02 (500.02) 1,000.00
389.92 366.67 23.25 1,791.41 2,199.98 (408.57) 4,400.00
12,559.85 18,366.67 (5,806,82) 95,835.04 110,199.98 (14,364.94  220,400.00
200.88 166,67 3421 1,205.29 999.98 205.31 2,000.00
1,914.49 1,000.00 91:4.49 11,486.94 6,000.00 5,486.94 12,000.00
2,115.37 1,166.67 248.70 12,692.23 6,999.98 5,692.25 14,000.00
63,60 5833 5.27 30.77 350.02 (39.25) 700.00
574344 5,500.00 24344 33,48743 33,000.00 487.43 66,000,00
1,895.84 321167 (1,315.83) 14,197.92 19,269.98 {5,072.06) 38,540.00
1,093.75 1,016.67 77.08 7,676.76 6,099.98 1,576,78 12,200.00
0,00 11.67 (11.47) 48.74 69.98 (21.24) 140.00
26,72 20.17 (2.45) 17.20 174.98 {7.78) 350.00
8,823.35 9,827.51 {1,004,16) 55,888,682 58,964.94 (3,076.12)  117.930.00
0.00 2,891.67 (2,891.67 34,700.00 17,349.98 17,350.02 34,700.00
0.00 2,891.67 (2,891.67) 34,700.00 17,349,98 17,350.02 34,700.00
6,171.20 22,850.00 {16,678.80) 6,171,20 45,700,006 {39,528.80) 91,400.00
0.00 0.00 .00 155,286.00 200,000.00 (44,714.00)  200,000,00
0.00 0.00 0.00 50,000,00 0.00 50,000.00 75,000.00
12830 20,108.30 0.00 20,108.3¢ 0.00
6,299.50 22,850.00 (16,550,500  231,565.50 245,700.00 (14,134.50)  366,400.00
388.87 83.33 305.54 4,337.32 500,02 3,837.30 1,000.00
388.87 83.33 305.54 4,337.32 500.02 3,837.30 1,000,00
66,919.57  107,566.35 (40,646.78)  732,056.04 762,177.90 (30,121.86)  1,391,174.00
58,156.83 85,523.65  {27,366.82) 30,277.34 167,062.10  (136,784.76)  346,604.00
0.00 38,260,00  (38,260.00) 76,520.00 76,520.00 0.00 153,040.00
0.00 38,700.00  (38,700.00) 77,400.00 17,400.00 0.00 154,800.00
0.00 76,960.00  (76,960.00)  153,920.00 153,920.00 .00 307,840.00
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Mar18 Pudget $OverB.. ©Oct'i7-.. ¥IDBud.. $OverBu.. AnnualB..

Total Other Expense 0.00 _76:960.00 (76,960.00)  153,920.00 153,920.00 0.0 307,840.00

Net Other Income 0.00 7(76,960.0(}) 76,960.00 (153,920.00)  (153,920.00) 0.00 (307,840.00)
Net Income 58,156.83 8,563.65 49,593.18  (123,642.66) 13,142.10  (136,784.76) 38,764.00
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City of Montgomery

District Debt Service Payments

03701/2018 - 09/30 /2045

35

Paying Agent Series Date Due Date Paid Principal Taterest Total Due

Debt Service Payment Due 03/01/2018
Amegy Bank of Texag 2012 03/01/2018 02/28/2018 120,000.00 57,087.50 177,087.50
Amepy Bank of Texas 2012R 03/01/2018 02/28/2018 105,000.00 38,159.608 143,159.08
First National Bank of Hunrsville 20151 03/01/2018 02/28/2018 30,000.00 7,701.25 87,701.25
Bank af Texas 2017A 03/01/2018 02/28/2018 50,000.00 4,767.25 54,767.25
Bank of Texas 20178 03/01/2018 02/28/2018 §0,000.00 9,757.25 89,757.25
Total Due 03/01/2018 435,000.00 117,532.93 552,532.93

Debt Service Payment Due 09/01/2018
Amepy Bank of Texas 2012 09/01 /2018 0.00 55,287.50 55,287.50
Amegy Bank of Texas 2012R 09/01/2018 0.00 37,109.38 37,109.38
Fitst Natonal Bank of Huntsville 20151 09/01/2018 (.00 7,141.25 7,141.25
Bani of Texas 2017A 09/01/2018 0.00 4,767.25 4,767.25
Bank of Texas 20178 09/01/2018 0.00 9,757.25 9,757.25
Total Due 09/01/2018 0.00 114,062.,63 114,062,63

Debt Service Payment Due 03/01/2019%
Amegy Bank of Texas 2012 03/01/2019 125,000.00 55,287.50 180,287.50
Amegy Bank of Texas 2012R 03/01/2019 105,000.00 37.109.38 142,109.38
First National Bank of Hunrswville 20151 03/01/2019 85,000.00 7,141.25 92,141.25
Bank of Texas 2007A 03/01/2019 50,000.00 4,767.25 54,767.25
Bank of Texas 20178 03/01/2019 §0,000.00 9,757.25 89,757.25
Total Due 03/01/2019 445,000.00 114,062.63 559,062.63

Debt Service Payment Due 09/01/2019
Amepy Bank of Texas 2012 09/01/2019 0.00 53,412.50 53,412.50
Amegy Bank of Texas 2012R 09/01/2019 {.00 35,993.75 35,993.75
First National Bank of Huntsville 2015R 09/01/2019 0.00 6,376.25 6,376.25
Bank of Texas 2017A 09/01/2019 0.00 4,767.25 4,767.25
Bank of Texas 20178 09/01/2019 0.00 0,757.25 9,757.25
Total Due 09/01/2019 .00 110,307.00 110,307.00

Debt Service Payment Due 03/01,/2020
Amegy Bank of Texas 2012 03/01/2020 130,000.00 53,412.50 183,412.50
Amegy Bank of Texas 2012R 03/01/2020 110,000.00 35,993.75 145,993.75
First National Bank of Huntsville 2015R 03/0%/2020 85,000.00 §,376.25 91,376.25
Bank of Texas 2017A 03/01/2020 50,000.00 4,767.25 54,767.25
Bank of Texas 20178 03/01/2020 80,000.00 9,757.25 89,757.25
Total Due 03/01/2020 455,000.00 110,307.00 565,307.00

Debt Service Payment Due 09/01/2020
Amegy Bank of Texas 2012 09/01/2020 0.00 51,462.50 51,462.50
Amegy Bank of Texas 2012R 09/01/2020 0.00 34,756.25 34,756.25
First Natiotial Bank of Huntsville 2015R 09/01/2020 0.00 5,526.25 5,526.25
Bank of Texas 2017A 09/01/2020 0.00 4,767,25 4,767.25




City of Montgomery

District Debt Service Payments

03/701/2018 - 09/30/ 2045

36

Paying Agent Seties Date Due Date Paid Principal Interest Total Due

Debt Service Payment Due 03/01/2020
Bank of Texas 20178 09/01/2020 0.00 9,753.25 9.753.25
Total Due 09/01/2020 0.00 106,265.50 106,265.50

Debt Scrvice Paymerit Due 03/01/2021
Amegy Bank of Texas 2012 03/01/2021 130,000.00 51,462.50 181,462.50
Amegy Bank of T'exas 2012R 03/01 /2021 115,000.00 34,756.25 149,756.25
First National Bank of Huntsville 20151 03/01/2021 80,000.00 5,526.25 85,526.25
Bank of Texas 20174 03/01 /2021 50,000.00 4,767.25 54,767.25
Bank of Texas 20178 03/01 /2021 £0,000.00 9,753.25 89,753.25
Total Due 03/01/2021 455,000.00 106,265.50 561,265.50

Debt Setvice Payment Due §9/01/2021
Amegy Bank of Texas 2012 09/01/2021 0.00 49,512.50 49.512.50
Amegy Bank of Texas 2012R 09/01 /2021 0.00 33,318.75 33,318.75
Fitst National Back of Huntsville 2015R 09/01/2021 0.00 4,646.25 4,646.25
Bank of Texas 2017A 09/01/2021 Q.00 4,767.25 4,767.25
Bank of Texas 2017B 09/01/2021 0.00 9,681.25 9,681.25
Total Due 03/01/2021 0.00 101,926.00 101,926.00

Debt Service Payment Due 03/01/2022
Amepy Bank of Texas 2012 03/01/2022 135,000.00 49,512.50 184,512.50
Amepy Bank of Texas 2012R 03/01/2022 115,000.00 3331875 148,318.75
First National Bank of Huntsville 2015R 03/01/2022 85,000.00 4,646.25 89,646.25
Bank of Texas 2017A 03/01/2022 50,000.00 4,767.55 54,767.55
Bank of Texas 20178 03/01/2022 £0,000.00 9,681.25 #9,681.25
Total Due 03/01/2022 465,000.00 101,926.30 566,926.30

Decbt Service Payment Due 09/01/2022
Amegy Bank of Texas 2012 09/01/2022 0.00 47,487.50 47,487.50
Amegy Bank of Texas 20121 09/01/2022 0.00 31,881.25 31,881.25
First Natdonal Bank of Huntsville 2015R 09/01 /2022 0.00 3,647.50 3,647.50
Bank of Texas 20174 09/01/2022 0.00 4 742,25 4,742.25
Bank of Texas 20178 09,/01/2022 0.00 9.521.25 9,521.25
Tntal Duc 09/01/2022 0.00 97,279.75 97,279.75

Debt Service Payment Due 03/01/2023
Amepy Bank of Texas 2012 03/01/2023 140,000.00 4748750 187,487.50
Amegy Bank of Texas 2012R 03/01/2023 120,000.00 31,881.25 151,881.25
First Natonal Bank of Huntsville 2015k 03/01/2023 90,000,00 3,647.50 93,647.50
Bank of Texas 2017 A 03/01/2023 50,000.00 4.742.25 h4,742.25
Bank of Texas 20178 03/01/2023 80,000.00 9,521.25 §9,521.25
Total Due 03/01/2023 480,000.00 97,279.75 §77,279.75
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Paying Agent Series Date Due Date Paid Principal Interest Total Due

Debt Service Payment Due 09/01/2023
Amegy Bank of Texas 2012 09/01/2023 0.00 45,387.50 45,387.50
Amegy Bank of Texas 2012R 09/01/2023 G.0¢ 30,231.25 30,231.25
First National Bank of Huntsville 2015R 0 /01/2023 0.00 2,522.50 2,522.50
Bank of Texas 2017A 09/01/2023 600 4,669.75 4,669.75
Bank of Texas 20078 09/01/2023 0.00 0,285.25 9,285.25
Total Due 09/01/2023 0.00 92,096.25 92,096.25

Debt Service Payment Due 03/01/2024
Amegy Bank of Texas 2012 03/01 /2024 145,000.00 45.387.50 190,387.50
Amegy Bank of Texas 2012R 03/01/2024 125,000.00 30,231.25 155,231.25
Tirst National Bank of Huntsville 2015R. 03/01/2024 90,000.00 2,522.50 92,522.50
Bank of Texas 2017A 03/01/2024 50,000.00 4,6069.75 54,649.75
Bank of Texas 20178 03/01/2024 80,000.00 9,285.25 89,285.25
Total Due 03/01/2024 490,000.00 92,096.25 582,096.25

Debt Service Payment Due 09/01/2024
Wells Fargo Bank, NA 2005A 09/01 /2024 03/22/2006 0.00 6,000.00 6,000.00
Amcgy Bank of Texas 2012 09/01/2024 0.00 43,212.50 43,212.50
Amegy Bank of Texas 2012R 09/01/2024 0.00 28,512.50 28,512.50
First Naticnal Bank of Huntsville 2015R 09/01/2024 0.00 1,330.00 1,330.00
Bank of Texas 2017A 09/01/2024 .00 4,549.75 4,549.75
Bank of Texas 20178 09/01/2024 .00 8,973.25 8,973.25
‘Total Due 09/01/2024 0.00 92,578.00 92,578.00

Debt Service Payment Due 03/01/2025
Amegy Bank of Texas 2012 03/01/2025 145,000.00 43,212.50 188,212.50
Amegy Bank of Texas 2012R 03/01/2025 130,000.00 28 512,50 158,512.,50
Fitst National Bank of Huntsville 20151 03/01/2025 95,000.00 1,330.00 96,330.00
Bank of Texas 2017A 03/01/2025 55,000.00 4,549.75 59,549.75
Bank of Texas 20178 03/01/2025 85,000.00 8,973.25 93,973.25
Total Due 03/01/2025 £10,000.00 86,578.00 596,578.00

Debt Service Payment Due 09/01/2025
Amegy Bank of Texas 212 09,/01/2025 0,00 41,037.50 41,037.50
Amegy Bank of Texas 2012R 09/01/2025 0.00 26.562.50 26.,562.50
Bank of Texas 2017A 09/01 /2025 0.00 4,373.75 437375
Bank of Texas 2017R 09/01/2025 0.00 8,573.75 8,573.75
Total Due 09,/01/2025 0.00 80,547.50 80,547.50

Debt Service Payment Due 03/01/2026
Amegy Bank of Texas 2012 03/01/2026 150,000.00 41,037.50 191,037.50
Amegy Bank of Tcxas 2012R 03/01/2026 130,000.00 26,562.50 156,562.,50
Bank of Texas 20%7A 03/01/2026 55,000.00 437375 59.373.75
Bank of Texas 2017B 03/01/2026 85,000.00 8,573.75 93,573.75
Total Due 03/01/2026 420,000.00 80,547.50 500,547.50
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Paying Agent Scries Date Due Date Paid Prineipal Interest Total Due

Debt Setvice Payment Due 09/01/2026
Amegy Bank of Texas 2012 09/01/2026 0.00 38,412.50 38,412.50
Amegy Bank of Texas 20121k 09/01/2026 0.00 24,612.50 24,612,50
Baok of Texas 2017A 09/01/2026 0.00 4,159.25 #4.159.25
Bank of Texas 2017 09/01/2026 0.00 8,114.75 8,114.75
Total Due 09/01/2026 0.00 75,299.00 75,299.00

Debt Service Payment Due 03/01/2027
Amegy Bank of Texas 2012 03/01 /2027 155,000.00 38,412.50 193,412.50
Amegy Dank of T'exas 2012R 03/01/2027 135,000.00 24,612.50 159,612.50
Bank of Texas 20174 03/01/2027 55,000.00 4,159.25 59,159.25
Dank of Texas 20175 03/01/2027 85,000.00 8,114.75 93,114.75
Total Due 03/01/2027 430,000.00 75,299.00 505,299.00

Debt Sexvice Payment Due 09/01/2027
Amecgy Bank of Texas 2012 09/01/2027 0.00 35,700.00 35,700.00
Amegy Bank of Texas 2012R 09/01/2027 0.00 22.418.75 22,418.75
Banit of Texas 2017A 09/01/2027 0.00 3,917.25 3,917.25
Bank of Texas 20170 09/01/2027 0.00 7,613,25 7,613.25
Total Due (9/01/2027 0.00 69,649.25 69,649.25

Debt Setvice Payment Due 03/01/2028
Amegy Bank of Texas 2012 03/01 /2028 160,000.00 35,700.00 195,700.00
Amegy Bank of Texas 2012R 03/01/2028 140,000.00 2241875 162,418.75
Bank of Texas 2017A 03/01,/2028 55,000.00 3,917.25 58,917.25
Bank of f'exas 20171 03/01/2028 85,000.00 7,013.25 92,613.25
Totat Due 03/01/2028 440,000.00 69,649.25 509,649.25

Decbt Service Payment Due 09/01/2028
Amegy Bank of Texas 2012 09/01/2028 .00 32,900.00 32,900.00
Amegy Bank of Texas 20121 09/01/2028 0.00 20,143.75 20,143.75
Bank of Texas 2017A 09/01/2028 0.00 3,645.00 3,645.00
Bank of Texas 2017D 09/01/2028 0.00 7,065.00 7,065.00
Total Due 09 /01/2028 0.00 63,753.75 63,753,75

Debt Service Payment Duc 03/01/2029
Amegy Bank of Texas 2012 03/01 /2029 165,000.00 32,900.00 - 197,900,00
Amegy Bank of Texas 2012R 03/01/2029 145,000.00 20,143.75 165,143.75
Bank of Texas 2017A 03/01/2029 55,000.00 3,645.00 58,645.00
Bank of Texas 20178 03/01/2029 85,000.00 7,065.00 92,065.00
Total Due 03/01/2029 450,000.00 63,753.75 513,753.75

Debt Service Payment Dne 09/01/2029
Amegy Bank of Texas 2012 09/01/2029 0.00 30,012.50 30,012.50
Amepy Bank of Texas 2012R 09/01/2029 (.00 17,425.00 17,425.00
Dank of Texas 2047A 09/01/2029 0.00 3,345.25 3,345.25
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Paying Agent Series Date Due Date Paid Principal Intercst Total Due

Debt Service Payment Due 09/01/2029
Banlk of Texas 2017B 09/01/2029 0.00 6,474.25 6,474.25
Total Due 09/01/2029 0.00 57,257.00 57,257.00

Debt Service Payment Due 03/01/2030
Amegy Bank of Texas 2012 03/01 /2030 173,000.00 30,012.50 200,01 2,50
Amegy Bank of Texas 2012R 03/01/2030 155,000.00 17,425.00 172,425.00
Bank of Texas 2017A 03/01/2030 55,000.00 3,345.25 58,345.25
Bank of Texas 20178 03/01/2030 90,000.00 6,474.75 96,474.75
Total Due 03/01/2030 470,000.00 5§7,257.50 527,257.50

Debt Service Payment Due 09/01/2030
Amegy Bank of Texas 2012 09/01/2030 0.00 27,037.50 27,037.50
Amepy Dank of Texas 20121 0%/01/2030 Q.00 14,518.75 14,518.75
Bank of Texas 2017A 09/01/2030 0.00 3,018.00 3,018.00
Bank of Texas 20178 09/01/2030 0.00 5,803.75 5,803.75
Total Due 09/01,/2030 0.00 50,378.00 50,378.00

Debt Service Payment Due 03 /01/2031
Amegy Bank of Texas 2012 03/01/2031 175,(000.00 27,037.50 202,037.50
Aunepy Bank of Texas 20121 03/01/2031 110,000.00 14,518.75 124,518.75
Bank of Texas 2017A 03/01/2031 55,000.00 3,018.00 58,018.00
Bank of Texas 20170 03/01/2031 90,000.00 5,803.75 05,803.75
Totat Due 03/01/2031 430,000.00 50,378.00 480,378.00

Debt Service Payment Due 09/01/2031
Amiegy Dank of Texas 2012 09/01/2031 0.00 23,975.00 23.975.00
Amegy Bank of Texas 2012R 09/01/2031 0.00 12,456.25 12,456.25
Dank of Texas 2017A 09/01/2031 0.00 2,666.00 2,666.00
Bavk of Texas 20178 09/01/2031 0.00 K,002.75 5,092,75
Total Due 09/01/2031 0.00 44,190.00 44,190.00

Debt Service Payment Due 03/01/2032
Amegy Bank of Texas 2m2 03/01/2032 180,000.00 23,975.00 203,975.00
Amegy Bank of Texas 2012R 03/01/2032 $15,000.00 12,456.25 127,456.25
Bank of Texas 2017A 03/01 /2032 55,000.00 2,666.00 57,666.00
Bank of Texas 20178 03/01/2032 90,000,00 5,092.75 95,092.75
Totat Due 03/01/2032 440,000.00 44,190.00 484,190.00

Debt Service Payment Due 09/01/2032
Amegy Bank of Texas 2012 09/01/2032 0.00 20,825.00 20,825.00
Amegy Dank of Texas 2012R 09/01/2032 0.00 10,300.¢0 10,310.00
Bank of Texas 2017A 09/01/2032 0.00 2,292.00 2,292.00
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Paying Agent Series Date Due Date Paid Principal Interest Total Due

Debt Service Payment Due 09/01/2032
Bank of Texas 201783 09/01 /2032 0.00 4,345.75 4,345.75
Total Duc 09/01/2032 0.00 376275 37,762.75

Debt Service Payment Due 03/01,/2033
Amepy Bank of Texas 2012 03/01/2033 190,000.00 20,825.00 210,825.00
Amepy Dank of Texas 2012R 03/01/2033 125,000.00 10,300.00 135,300.00
Baok of Texas 2017A 03/01/2033 60,000.00 2,202.00 62,292.00
Bank of Texas 20178 03/ /2033 90,000.00 4,345.75 94.345.75
Total Due 03/01/2033 465,000.00 31,762.75 502,762.75

Debt Service Payment Due 09/01/2033
Amegy Bank of Texas 2012 09/01/2033 0.00 17,500.00 17.,500.00
Amcegy Bank of Texas 20121 09/01 /2033 0.00 7,800.00 7,800.00
Bank of Texas 2017A 09/01/2033 0.00 1,863.00 1,863.00
Bank of Texas 2017B 09/01/2033 0.00 3,567.25 3,567.25
Total Due 09/01/203) 0.00 30,730.25 30,730.25

Debt Service Payment Due 03/01/2034
Amegy Bank of Texas 2012 03/01 /2034 190,000.00 17,500.00 207,500.00
Amegy Bank of Texas 2012R 03/01 /2034 125,000.00 7,800.00 132,800.00
Bank of Texas 2017A 03/01/2034 6(,000.00 1,863.00 61,863.00
Bank of Texas 20178 03/01/2034 95,000.00 3,567.25 98,567.25
Total Due 03/01/2034 470,000.00 30,730.25 500,730.25

Debt Secvice Payment Due (09/01/2034
Amegy Bank of Texas 2012 09/01/2034 0.00 14,175.00 14,175.00
Amegy Bank of Texas 2012R 09/0% /2034 0.00 5,300.00 5,300.00
Bank of Texas 2M7A 09/01 /2034 0.00 1,416.00 1,416.00
Bank of Texas 2017B 09/01/2(34 0.00 2,7117.00 2,717.00
Total Due 09/01/2034 0.00 23,608.00 23,608.00

Debt Service Payment Due 03/01/2035
Amegy Bank of Texas 2012 03/01/2035 195,000.00 14,175.00 209,175,00
Amepy Bank of Texas 2012R 03/01/2035 120,000.00 5,300.00 125,300.00
Bank of Texas 2017A 03/01/2035 60,000.00 1,416.00 01,415.00
Bank of 'Texas 2017B 03/01/2035 95,000,00 2,717.00 97,717.00
Total Due 03/(1/2035 470,000.00 23,608,00 493,608.00

Debt Service Payment Due 09/01/2035
Amegy Dank of Texas 2012 09/01/2035 0.00 10,762.50 10,762.50
Amegy Bank of Texas 2012R 09/01 /2035 0.00 2.700.00 2,700.00
Bank of Texas 2017A 09/01/2035 0.00 954.00 954.00
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Paying Agent Serics Date Due Date Paid Principat Intciest Total Due

Debt Service Payment Due 09/01/2035
Bank of Texas 20178 09/01/2035 0,00 1,843.00 1,843.00
Total Due 09,/01/2035 0.00 16,259.50 16,259.50

Debt Service Payment Due 03/01/2036
Amegy Bank of Texas 2012 03/01/2036 200,000.00 10,762.50 210,762.50
Amegy Bank of Texas 2012R 03/01 /2036 135,000.00 2,700.00 137,700.00
Bank of Texas 2017A 03/01/2036 60,000.00 954.00 60,954.00
Bank of Trexas 20071 03/01/2036 95,000.00 1,843.00 96,843.00
Total Due 03/01/2036 490,000.00 16,259.50 506,259.50

Debt Setvice Payment Due $9,/01,/2036
Amegy Bank of Texas 2012 09/01 /2036 0.00 7,262.50 7,262.50
Bank of 'Texas 2017A 09/01/2036 0.00 480.00 480.00
Bank of Texas 2017B 09/01/2036 0.00 950.00 950.00
Total Due 09/01/2036 0.00 8,692.50 8,692,50

Debt Service Payment Due 03/01/2037
Amegy Bank of T'exas 2012 03/01/2037 205,000.00 7,262.50 212,262.50
Bank of Texas 2017A 03/01/2037 60,000.00 480,00 60,480.00
Bank of Texas 2017B 03/01/2037 100,000.00 950.00 100,950.00
Total Due 03/01/2037 365,000.00 8,692.50 373,692.50

Debt Service Payment Due 09/01/2037
Amepy Bank of Texas 2012 09/01/2037 0.00 3,675.00 3,675.00
Totat Due 09/01,/2037 0.00 3,675.00 3,675.00

Dbt Service Payment Due 03/01/2038
Amegy Bank of Texas 2012 03/01/2038 210,000.00 3,675.00 213,675.00
Total Due 03/01/2038 210,000.00 3,675.00 213,675.00

Debt Setvice Payment Due 09/01/2038
Amegy Bank of Texas 2012 09/01,/2038 0.00 3,675.00 3,6475.00
Total Due 09/01/2038 0,00 3,675.00 3,675.00
District Total $9,285,000.00 $2,667,843.99 $11,952,843,09
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City of Montgomery

Summary of Pledged Securities

As of April 19, 2018

Financial Institution: ATLLEGIANCE BANIC

Tatal CDs, MM: $200,000,00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Coltateral Security Agrectnent On File: No
Total pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
Financial Institution: FIRST FINANCIAL BANK (Depository Bank)
Total CDs, MM, and Checking Accounts: $1,432,309.49 Collateral Sccurity Required: Yes
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: Yes
Total pledged securities: $2,634,767.75 Envestment Policy Reccived: Yes
Ratio of pledged securides to investmenis: 224,54 %
Financial Institution: GREEN BANK.
Total CDs, MM: $100,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: No
Total pledped securities: $0.00 Investment Policy Received: Yes
Ratio of pledged securites to investnents: N/A
Financial Instiwtion: ICON BANK
Total CDs, MM; §150,000.00 Collateral Security Required: No
Less FDIC coverage: §250,000.00 Collatetat Security Apgreement On File: No
Total pledged securites: 30.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
Tiinancial Institution: TEXAS CAPITAL BANK
Total CDs, MM: $100,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Secudity Agreement On File: No
Total pledped secudtes: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
Financial Institetion: TEXPOOL
Total CDs, MAT; $488,579.66 Collateral Security Required: No
Less FDIC coverage: $0.00 Collateral Security Agreement On File: Yes
Total pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledged securites to investments: N/A
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Monteomery City Council
AGENDA REPORT

Meeting Date; April 24, 2018 Budgeted Amount:

Exhibits: MEDC 1% gtr. Report

Prepared By: Jack Yates
City Administrator
Date Prepared: April 19, 2018

This is the proposed Report to the City Council from the MEDC as presented by
Randy Moravec.

-

Description —
The Report is attached.

Recommendation

Make comments/suggestions as you feel appropriate

City Administrator | Jack Yates Date: April 19, 2018










Montgomery City Council
AGENDA REPORT

Meeting Date: April 24, 2018 Budgeted Amount:

Exhibits:

Prepared By: Jack Yates
City Administrator
Date Prepared: April 19, 2018

This is approval of the appointment of Gary Scott as Associate Judge of
Municipal Court,

Description

With the additional Municipal Court sessions that are planned in order to have
speedier trials, the scheduling of the regular Judge Rehnquist

As given to me by court Administrator Kimberly Duckett:

-~ Judge Rosenquist has suggested that Judge Scotf be swom in as our Assocfate Judge. He has
prior experience with the City of Montgomery Municipal court. Currently he is the Judge at the Gity
of Willis and Cily of Conroe. We would not need him on a full time basis; his services will be needed
if Judge Rosenquist fs on vacation or has other engagements. Judge Rosenquist has agreed that
Judge Scotl's services would not be an additional fee to the city, but in the event that we use him
Judge Rosenquist would render his pay to Judge Scoft | think having an Associate Judge would be
a great idea for the court, this will alfow us to continue fo add more court dates and become more
efficient.

The City Attorney knows and recommends approval of Mr. Scoft.

Recommendation

Approve the appointment of Gary Scott as Associate Judge of the City of
Montgomery Municipal Court.

A DVE =

City Administrator | Jack Yates Date: April 19, 2018




Montgomery City Council
AGENDA REPORT

Meeting Date: April 24, 2018 Budgeted Amount:

Exhibits: Memo attached

Prepared By: Jack Yates
City Administrator
Date Prepared: April 19,2018

'S_u__bjec't.

This 1s for the Council to consider, and possibly act regarding the distribution
of the 1% sales tax collected in newly annexed areas due to the ESD #2 sales
tax agreement.

The attached memo explains this item.

The item _was discussed by the MEDC Board at its April 19" meeting. The
minutes of the MEDC discussion are as follows:

“Jack Yates presented an informational memo regarding the question of the
distribution of the 1% sales tax in newly annexed areas of the city, based on the
ESD #2 sales tax agreement. There was a brief discussion regarding the limited
expenditure categories available for the MEDC, future MEDC budgets and the
need for the city’s funds to find all the needs of the city. Motion by Moravec,
seconded by Fox that the MEDC has no claim on the funds and will defer to the
city Council and how the funds will be distributed. All in favor”

Recommendation

Approve the City retainage of the full 1% in the newly annexed arcas agreement
| with ESD 2.

Approved By




Montgomery City Council
AGENDA REPORT
Analysis of City Finances — In Consideration of How to Distribute the
One Percent To Be Collected by the City in Newly Annexed Areas Due
to ESD #2 Agreement

Base information — The ESD agreement calls for the evenly splitting of
the 2% sales tax in areas newly annexed beyond last month’s
agreement execution date. Meaning that the City will receive one cent
in the newly annexed areas.

The ESD agreement has no effect on the property taxes. The City will
continue to receive 100% of the property tax in the newly annexed
areas. The property tax is now distributed by maintenance and
operation receiving .2043 cents and debt service receiving .2112. There
exist proceeds available for debt service needs for approximately $2
million of improvements. Property tax increased collections due to
higher assessments is thought to be a way that the city can maintain
growth costs, which has been the case with the rapidly rising
assessments of the last three years, but if that rise reduces, that will
not be the case.

The MEDC budget for 2017-2018 is $530,950 in revenue and $649,400
in expenses, with the difference coming from a fund balance of
approximately $700,000. The MEDC’s only revenue source is the sales
tax, expected to be $530,000 in 2017 — 2018. The MEDC range of
expenses are limited and may only spend money for Public
Infrastructure, Business Development and Retention, Quality of Life,
Marketing and Tourism and Administration.

The MEDC is contributing $160,000 this year to the debt service of the
entirety of the city. $120,000 of this debt service is for the Catahoula
well and $40,000 is toward the TWDB loan. The MEDC also contributes
annually to various infrastructure improvements, usually by paying a
“gap” amount for items such as over sizing of utility lines or paying the
final 5% or 10% of a development cost for a development.




The decision is a local decision and has nothing to do with the State
Comptrolier’s Office distribution of the sales tax. The City receives

all the sales tax in one lump sum and is then distributed by the City
finance department based upon a City Council/MEDC Interlocal
Agreement. Currently the distribution of the 2.0 cents collected is 1.5
cents to the city and .5 cents to MEDC. If the city wanted to share any
part of the 1.0 cent ESD #2 area tax there would have to be an
additional, or different, Interlocal Agreement approved.

It appears that a Jurisdiction code can be established with the State
Comptroller’s office that will differentiate the ESD #2 area from the
City’s “normal” 2 cent area. This will involve some
management/verification of accuracy time to the City.

Financial needs of the city -- The 1.5 cents of the sales tax for the fiscal
year 2017-2018 is $1,810,800. The total revenue/expenditure of
General Fund is $3,069,091. Sales tax equals 59% of the revenue total.
Other than inflation rising with income being roughly the same as the
expenses, the only possible growth of the General Fund is the sales tax.
Remember, not that it makes a difference to me in consideration of this
question, but for your information, .5 cents of the City’s 1.5 cents is a
property tax allowance approved by the citizens to keep property taxes
lower. Property tax growth, at its current split is thought to match the
level of growth of city services.

Using the projection of the budget doubling in 10 years, not a stretch
of the imagination, that would mean that the City General Fund budget
will be 56,138,182 and sales tax will be, say 49% ( based on 1/10t" of
the total sales tax being in the 1. cents EST area) of that amount
$3,007,709 rather than keeping the 59% amount to be $3,621,903 -
leaving $614,194 the City short of budget revenue to meet expenses.




Projections -- It is impossible to accurately predict the future sales tax
receipts for the city, meaning the amount of MEDC funding for the
future. If we were to project that 10 years from now the inside the
current city limits, sales tax will double then the MEDC funding will be
$1,100,000 per year. With the limited expense choices/responsibilities
of the MEDC, they should be able to continue funding the $160,000
debt service present now as well as contribute toward future debt
service needs that expand the utility service of the city, opening future
economic development of the City.

The City through its property tax increase due to assessment and
growth increases, along with the utility impact fees and rate increases
should be able to fund most of the utility expansions of the city, with
or without the MEDC’s funding assistance.

Opinion — The City needs the full 1.0% of the newly annexed areas to
help fund the full city operations compared to the limited expense
realm of the MEDC.

Options for the New Annexed Areas

Option One - Continue the existing sales tax split of .75% to the City
and .25% to the MEDC.

Option Two -- Allow the City to receive the full 1.0%.

Option Three — Figure out a different percentage from the .75% to the
City and .25% to the MEDC.




Montgomery City Council
AGENDA REPORT

Meeting Date: April 24, 2018 Budgeted Amount:

Exhibits: Memo attached,
Information from Sales
Revenue, Inc. regarding
services,
Example of reports available

Prepared By: Jack Yates
City Administrator
Date Prepared: April 19, 2018

This is for the Council to consider, and possibly act regarding the use of a Sales
Tax Contractor to assist the city in proper management of the sales tax
collection system.

Description

The attached memo explains this item. Also available in the packet is
information regarding a sales tax contractor and examples of his reports that
would be available.

Recommendation

Approve the selection of a Sales Tax Contractor either (1) by Jack Yates and
Cathy Branco or (2) by the Council.

Approved By

City Administrator | Jack Yates Date: April 19, 2018




To: Mayor and City Council

From: Jack Yates

Subject: Sales Tax Contractor Assistance
Date: April 5, 2018

To give you a measure of relevance to the issue, a recent six-month report
received from the State Comptroller’s office | reviewed showed approximately
4,000 different companies had paid anywhere from .05 cents to $100. to $20,000
of sales tax dollars to the City of Montgomery. This large number of sales tax
payers is primarily due to internet sales. Such as a direct order to Nike for a pair of
$60.00 shoes results in a sales tax of $1.20 to the City. Or if you lease a Porsche
as someone does) in Montgomery for $1,500 per month the city gets a sales tax
from the leasing dealership in Chicago of $30.00. Buried deep in the Report were
local businesses such as Brookshire Grocery on page 64 of the 180 page Report.
Keeping up with these amounts is the job of the State Comptroller’s office who
audits and collects city sales tax in Texas then distributes the monies to the City.

The question of using an outside contractor to review the sales tax collections for
the city has been discussed several times over the past several years. There are
several companies that do work in reviewing; accuracy of collection amounts
from individual businesses, accuracy assurance including audits if necessary,
correction and recovery which includes discovery of correctness of sales tax
payors in or outside the City, confirm accuracy of franchise payments to the city
based upon gross sales and recovery of sales tax receipts.

Two other services that they can provide in Montgomery's specific case is the
determination and confirmation of the 1% payment of sales tax collections in
connection with ESD #2’s sharing of sales tax and determination and confirmation
of sales tax receipts having to do with the two 380 Agreements with Kroger and
The Shoppes at Montgomery developments. For the 1% payment sharing with
ESD #2, they can confirm specific businesses sales tax collections and confirm that
they are distributed correctly by the State Comptroller. For the 380 Agreements,
they can confirm each specific business producing sales tax for each month and
produce the required report called for in the agreement.

The cost of such services is usually in one of two methods. It is either a flat rate of
approximately $1,200 per month or a higher amount paid based upon an




incentive basis of how much sales tax they produce by their audits and review
methods. My preference is the flat rate method of payment. | think that knowing
how much we would be charged per year is the more honest, and verifiable,
method.

Previously, | have not been particularly favorable toward using such a service. |
now have changed my opinion based upon five reasons:

1)

2)

3)

The city sales tax revenue has increased to $2.3 million this year and
probably $2.6 million next year and probably doubling over the next 10
years. The amount is getting larger with more at stake on the collections
and catching mistakes made by the State in jurisdiction problems on over or
under payments.

With the ESD #2 Agreement regarding sharing of sales tax, a few mistakes
there, can make a sizable difference in amounts of dollars. Also, a
Jurisdiction Code will need to be established with the State Comptroller’s
office to delineate the 1 cent area aside from the normal 2 cents area of the
City. | am setting up the Jurisdiction Code agreement with the State
Comptroller’s office now but, that will require slight
management/confirming correct amounts based on monthly reports.

The 380 Agreements required detailed accuracy of every business on the
380 properties on a monthly basis so that budgets and annual cost can be
carefully monitored. Also, the two Agreements are legal documents and
must be thoroughly and completely accurate considering the sizable
amounts involved.

Knowledge about sales tax collections in general is a good financial
management tool for the City. Under State Comptroller and City Council
direction rules only one person, the City Administrator, can see the
individual account payments. Getting that information now monthly is
bureaucratically very difficult, time-consuming and simply does not happen
but once or twice a year. With a sales tax contractor a listing of every
business in town every month would be a normal process. What the City
Administrator can do with such information is to analyze, for instance, if a
large business were to open or close its doors the effect on tax revenue and
if there were large tax swings is it a growing/softening of the local economy
or maybe a one-time payment.




5) Sales tax reports to the Councit could be produced monthly or quarterly for
the City Council to also use as a financial management tool. The sales tax
reports can list the top sales tax producers, (without giving specific
amounts), the amount of the 1% collections versus the 2% collections and
collections by types of business.

There are several companies that provide such services, ranging in price from
$12,000 per year to $30,000 per year. | propose that two alternatives be
considered for selecting the Sales Tax Review Contractor:

1) Cathy Branco and | are both familiar with such services and we stand ready to
recommend Sales Tax Revenue, Inc. as the company to hire at a not to exceed
cost of 51,600 per month, or
2) That a Request for Proposals be prepared and advertised and reviewed by the
Review Committee of the Council ~ namely Rebecca Huss, T) Wilkerson, Susan
Hensley and myself plus adding Cathy Branco to do a detailed review of the
proposals then make a recommendation to the full Council.

Attached is information from Sales Tax Revenue, Inc. regarding their services plus
a contract that can be cancelled with 30 days’ notice by either party. Other
company’s services are almost the same.

I stand ready for the Council’s direction but | do think that hiring a Sales Tax
Review contracting service is certainly worth the cost and should happen fairly
quickly, due to 380 Kroger payments due in October, 2018,







rorxs E erx
HaRcH AND APRIL OF 2014 AN ERROR AT THE STATE LEVEL RESULTED IN MILL
OF ERRONEOUS SALES TAX DOLLARS BEING ALLOCATED TO JURISDICTIONS STATE-WIDE.

VARYING LOCAL TAX RATES AND OVERLAPPING TAXING
AUTHORITIES CREATE AN ENVIRONMENT FOR ERRORS

Working Hand-in-Hand with the State Comptroller

SRI has established a long history of working directly with , , . , ,
theStae and e documen/atio aesodate whi Inspection of Business Entities-Nexus is Everything
the District’s local tax receipts. SRl will serve as a
representative for the District in all matters regarding ; -
correspondance with the State Comptroller and business owners. ?:: : :ﬁ;:ﬁf:g:;t a:, :rﬂxﬂ:‘:ﬂz ;:g:::i?;;ﬁn:;g :Zt:gy

the State are operational and compliant within the client’s boundary.
Many allocation mistakes are made due to the fact there is little done to
physically monitor business operations and physical locations.

Review, Audit, Correct & Recover

SRI will review all past and present sales tax allocations , ,
and monthly State reports. This includes the discovery, auditing
of non-compliant business entities within the District boundries Dyna mic Report Genemtlon
and, most importantly, the recovery of anytrjnls_sed ;Iloc?tit?ns T~ SRl provides adetailed report to our clients. This includes graphical
e to the District; P\  representations of allocations and summaries of current business
7 #1] operations, allocation history, revenue recovered, as well as
\qv revenue forecasting. The reports may also be tailored to include any
information or graphical reports desired by the client.

Accuracy Assurance
SRI continuously monitors and tracks all local tax allocations
received by the client to ensure sales tax compliance and O Tl L
accurate local tax administration. All issues that arise reported SRI has recovered over $ 3 .6 M l I I l o n
s e A oyt SH it ety s O dollars in missing revenue for their clients since 2011
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Sales Tax Allocations through February

Sales
Revenue
Inc.

Sales tax reciepts for calendar year 2018 total $740,413.71.

For tax year 2017, which is now over, (March 2017 -February 2018) sales tax reciepts
totaled $3,335,848.05.

During the past twelve month reporting period, sales tax allocations were derived from
an average of 1,215 taxpavers filing local tax returns each month with February 2018

reflecting the highest taxpayer count of 1,464.

Top 25 Sales Tax Filers-Twelve Months Combined

DICK'S SPORTING GOODS, INC.

WAL-MART STORES TEXAS, LLC

COMCAST OF HOUSTON, LLC

HEB GROCERY COMPANY, LP

AMAZON.COM LLC

BED BATH & BEYOND, INC.

AMERICAN BUILDERS & CONTRACTORS

NEW CINGULAR WIRELESS PCS, LLC

Wi N U AW N

SOUTHWESTERN BELL TELEPHONE CO

APPLE INC.

GTE MOBILNET OF SOUTH TEXAS LP

BUY BUY BABY INC.

LONG LAKE, LTD.

THE SHERWIN-WILLIAMS COMPANY

O'REILLY AUTO ENTERPRISES, LLC

DSW SHOE WAREHOUSE, INC.

MCI COMMUNICATIONS SERVICES

PETSMART, INC.

CAMPBELL CONCRETE & MATERIALS

LAKE PRO, INC.

AMB SERVICES, INC.

WALGREEN CO.

BRIDGESTONE AMERICAS TIRE

NELSON WATER GARDENS & NURSERY

RRB, INC.

Combined Total Local Taxes Filed: $2,446,491.83

Breakdown of Top 25 Tax
Payers:
$100,000-$300,000.00 9
$50,000-599,999.99 3
$10,000-$49,999.99 13

Page | 2




Sales
RI Revenue
Inc.
Top 25 Sales Tax Filers-February 2018

1 | WAL-MART STORES TEXAS, LLC
Break

2 | DICK'S SPORTING GOODS, INC. 2igum of Top 25 T

3 | AMAZON.COM LLC Payers:

4 | COMCAST OF HOUSTON, LLC $10‘000_$50’00000 8

5 | HEB GROCERY COMPANY, LP

6 | BED BATH & BEYOND, INC. $5,000-59,999.99 7
NEW CINGULAR WIRELESS PCS, L

7 $1,000-$4,999.99 10

8 | AMERICAN BUILDERS & CONTRACTORS

9 | SOUTHWESTERN BELL TELEPHONE CO

APPLE INC.

OUTBACK STEAKHOUSE OF FLORIDA
GTE MOBILNET OF SOUTH TEXAS
PACIFIC DENTAL SERVICES, LLC
WALGREEN CO.

THE SHERWIN-WILLIAMS COMPANY
DSW SHOE WAREHOUSE, INC.
PETSMART, INC.

O'REILLY AUTO ENTERPRISES, LL

J. C. PENNEY CORPORATION, INC.
BUY BUY BABY INC.

KIRKLAND'S STORES, INC.

MCl COMMUNICATIONS SERVICES
DHG UNLIMITED, LLC

AMAZON DIGITAL SERVICES LLC
KATY STONE & GRAVEL, INC.
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Combined Total Local Taxes Filed: $267,889.18

Utilizing data provided by the Texas Comptroller of Public Accounts, this list reflects the
top 25 businesses remitting the highest local tax filings within the District, and
represents 67% of the total January sales tax refund.

Out of the District’s current sales tax allocation, fifty-four (54) businesses filed local
taxes in excess of $1,000.00. It is important to note that the 54 taxpayers with returns
over $1,000.00 reflect 79% of the total monthly allocation, with combined filings of

$314,194.35.
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January | February Top 25 Taxpayer Comparison

Rl

Sales
Revenue
Inc.

January 2018 February 2018

1 | WAL-MART STORES TEXAS, LLC 1 | WAL-MART STORES TEXAS, LLC

2 | DICK'S SPORTING GOODS, INC. 2 | DICK'S SPORTING GOODS, INC.

3 | AMERICAN BUILDERS & CONTRACTORS SUPPLY 3 | AMAZON.COM LLC

4 | COMCAST OF HOUSTON, LLC 4 | COMCAST OF HOUSTON, LLC

5 | AMAZON.COM LLC 5 | HEB GROCERY COMPANY, LP

6 | NEW CINGULAR WIRELESS PCS, LLC 6 | BED BATH & BEYOND, INC.

7 | HEB GROCERY COMPANY, LP 7 | NEW CINGULAR WIRELESS PCS, L

8 | BED BATH & BEYOND, INC. 8 | AMERICAN BUILDERS & CONTRACTORS

9 | APPLE INC. 9 | SOUTHWESTERN BELL TELEPHONE CO
10 | SOUTHWESTERN BELL TELEPHONE COMPANY 10 | APPLE INC.
11 | GTE MOBILNET OF SOUTH TEXAS LP 11 | OUTBACK STEAKHOUSE OF FLORIDA
12 | THE SHERWIN-WILLIAMS COMPANY 12 | GTE MOBILNET OF SOUTH TEXAS
13 | BUY BUY BABY INC. 13 | PACIFIC DENTAL SERVICES, LLC
14 | O'REILLY AUTO ENTERPRISES, LLC 14 | WALGREEN CO.
15 | DSW SHOE WAREHOUSE, INC. 15 | THE SHERWIN-WILLIAMS COMPANY
16 | LONG LAKE, LTD. 16 | DSW SHOE WAREHOUSE, INC.
17 | LAKE PRO, INC. 17 | PETSMART, INC.
18 | DHG UNLIMITED, LLC 18 | O'REILLY AUTO ENTERPRISES, LL
19 | PETSMART, INC. 19 | 1. C. PENNEY CORPORATION, INC.
20 | GREAT SOUTHWEST EQUESTRIAN CENTER, L.P. 20 | BUY BUY BABY INC.
21 | COMCAST IP PHONE, LLC 21 | KIRKLAND'S STORES, INC.
22 | KIRKLAND'S STORES, INC. 22 | MClI COMMUNICATIONS SERVICES
23 | MClI COMMUNICATIONS SERVICES, INC. 23 | DHG UNLIMITED, LLC
24 | AMAZON DIGITAL SERVICES LLC 24 | AMAZON DIGITAL SERVICES LLC
25 | ABUELO'S INTERNATIONAL, L.P. 25 | KATY STONE & GRAVEL, INC.

Allocation: $341,581.58

Allocation: $398,852.13
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Sales J
RI Revenve
" Inc.
February 2018 | 2017 Comparison

Receipts of Sales Tax Were as February 2018* February 2017
FO"OWS [’ N “r‘": .- ! .-“ : ’ —— JL —--—?g—_..‘m

*22% increase over 2017

Total Sales Tax 2018 FYTD* 2018 Budgeted % of Budget
Allocations received | - $740,413.71 H”]F: g)j T

*Ten months remaining for FY 2018

FY 2016 Total FY 2015 Total 2014 Total |
Allocations Allocations Allocations
$2,126,629.68 $1,779,335.42 $160,304.90

Total Allocations, 2014-Present
$8,191,546.06 (Includes amounts recovered by SRI)

TY 2017 Sales Tax Averages TY 2016 Sales Tax Averages '|
Total: $2,543,421.15 Total: $2,126,629.68
Mean Allocation: $259,392.95 Mean Allocation: $148,277.95
Median Allocation: $247,943.58 Median Allocation: $162,693.54

*Tax Year (TY) refers to the actual months when sales tax is received for the sales tax calendar
year. In this case, March 2017-February 2018 make up the District’s annual receipts period.
Recovery from a prior month or year may be received at any time.
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AGREEMENT FOR SERVICES FOR SALES TAX MONITORING

This AGREEMENT FOR SERVICES FOR SALES TAX MONITORING is made and
entered Into effective as of , 2018 (the “Effective Date”), by and between Montgomery,
Texas (the “District” or the “City”) and SALES REVENUE, INC. (“SRI” or the “Firm”™). The
District and SRI are sometimes collectively referred to herein as the “Parties” or either
individually referred to as a “Party”. In consideration of the mutual covenants and agreements
contained herein, the District and the Firm agree as follows:

AGREEMENT

The District hercby appoints the Firm as the District’s sales tax consultant pursuant to the
terms of this Agreement. The Firm hereby agrees to serve as the District’s sales tax
representative and provide such other related services as set forth in this Agreement.

1 Services of the Firm

(A) The District authorizes Sales Revenue Inc. to request, receive, and report all
matters involving sales tax; including any information that is confidential, with the State
Comptroller’s Office (the “Comptroller™), and any other Governmental entity. SRI will represent
the District in all correspondence and reviews with individuals for the purposes of assuring that
all sales and use tax is collected and remitted to the District correctly.

(B)  The Firm shall provide general services necessary for the routine assessment of
the District’s sales tax as follows:

(1) Obtain a detailed map of the Districts territorial boundary lines including
retail locations and any jurisdictions omitted from the Districts for the
purposes of collecting sales tax.

(2)  Obtain the listing of all businesses located in the zip codes of the District
from the State Comptroller’s Office.

(3)  Physical audit of businesses within the District’s boundary referencing the
State Comptrollers zip code drop for errors and additions.

(4 Submission of corrected business list, including all businesses that were
found by SRI, to the Comptroller for review.

(5) Request that the Comptroller create Area Reports for the District and send
a monthly copy to the office of Sales Revenue Inc.

(6) Research any additional sales taxes imposed within the District, including,
but not limited to, Telecommunications tax.

(7)  Creation of spreadsheet listing all businesses operating within the Districts
boundary and the tax status of each. Include information on mobile
businesses including food trucks and fireworks stands.

(8)  Represent the District as its sales and use tax consultant with the State
Comptroller’s Office (the “Comptroller”), business owners, and all other
parties involved.




(9) Cross-reference all accounts with the Comptroller for accuracy in sales tax
reporting schedule.

(10)  Receipt of monthly Comptroller report and enter listings of all payees into
the District database. Creation of a list of non-payments from businesses.

(11)  Site inspections of commercial property within the District to verify
business operations and/or openings and closings.

(12) Obtain all business sales tax identification numbers and include
information in the quarterly report to the District’s Board of Directors (the
“Board”) for review.

(13) Research any erroncous payments to the District from businesses outside
the District boundary and correspond with the Comptroller and the Board
regarding findings.

(14) Store all listings of comumercial property within the District by tax
category.

(15) Prepare quarterly report, including listing of all commercial property,
recovery work performed, as well as all graphical information and deliver
report to the Board.

1L Compensation

The District shall compensate the Firm for all services rendered for and/or on behalf of
the District, within forty-five (45) days of submission of an invoice from the Firm. For, and in
consideration of the services described, the fees are: A cost of $1,200.00 per month will be
incurred by the District. NO OTHER FEES, COSTS, POSTAGE, EXPENSES, OR CHARGES
FOR THE PERFORMANCE OF SRI'S DUTIES SHALL BE PAID BY THE DISTRICT TO
SRI. To the extent permitted by law, the payment of all invoices shall be governed by the Tcxas
Prompt Payment Act, Chapter 2251, Texas Government Code. SRI will be responsible for
providing the District with updates, reports, drafting, and reporting to the Comptrofler. The
general schedule of services to be performed is provided as follows:

Monthly

e Monitor and cross reference payments received by the District. Contact the
Comptroller with any changes in business information.

¢ Receipt of new sales and use tax permit approvals from the Comptroller.

s Update all graphical lists and payment databases.

e Submission of report to Comptroller detailing missing revenue and
submission to the Board for review.

¢ Review monthly receipt of sales tax revenue and report any discrepancies to
the Comptroller and Board of Directors.




Quarterly

e Physical audit of new businesses operating within the District and correct any
businesses not coded to the District in the Comptrollers database.

¢ Updated listing of businesses operating within the Districts boundary.

e Drafting of sales tax trend graphic as well as variance reports and graphs.

e Drafting of report to be delivered to the Board by an SRI representative,

ITI Term and Termination

This Agreement may be terminated by either Party hereto, with or without cause, by
providing thirty (30) days’ written notice to the other Party.

IV, General Provisions

(A)This Agreement is not intended to and does not prohibit the Firm or any

representative of the Firm from accepting employment by and/or performing
services for individuals or organizations other than the District; provided, however,
that such employment shall not interfere with the proper performance of the duties,
expressed and implied, of the Firm hereunder.

(B)TO THE FULLEST EXTENT PERMITTED BY LAW, SRI, FOR ITSELF

AND ITS SUCCESSORS AND ASSIGNS, AGREES TO DEFEND,
INDEMNIFY, AND HOLD HARMLESS THE DISTRICT AND ITS
OFFICERS, DIRECTORS, REPRESENTATIVES, AND AGENTS, FROM
EVERY LOSS, DAMAGE, INJURY, COST, EXPENSE, CLAIM,
JUDGMENT, OR LIABILITY OF EVERY KIND OR CHARACTER,
WHETHER IN CONTRACT, TORT, OR OTHERWISE, WHICH ARISES
DIRECTLY OR INDIRECTLY FROM SRI’S WILLFUL, INTENTIONAL,
RECKLESS, OR NEGLIGENT (WHETHER ACTIVE, PASSIVE, OR
GROSS) ACTS OR OMISSIONS RELATED TO OR ARISING FROM THIS
AGREEMENT. THIS INDEMNITY AND HOLD HARMLESS PROVISION
WILL APPLY WHETHER SUCH ACTS OR OMISSIONS ARE
CONDUCTED BY SRI OR ANY SUBCONTRACTOR OR AGENT OF SRI.

THIS INDEMNITY AGREEMENT IS INTENDED TO MEET THE TEXAS
“EXPRESS NEGLIGENCE RULE” BECAUSE SRI AGREES THAT IT
APPLIES AND IS ENFORCEABLE EVEN AS TO LOSSES, DAMAGES,
INJURIES, EXPENSES, CLAIMS, CAUSES OF ACTION, JUDGMENTS, OR
LIABILITIES JOINTLY OR CONCURRENTLY CAUSED BY THE
NEGLIGENCE OR OTHER FAULT OF THE DISTRICT. THE TERM
“FAULT” IN THE PREVIOUS SENTENCE INCLUDES THE VIOLATION
OR BREACH BY THE DISTRICT OF ANY COMMON LAW DUTY, ANY
TERM OF THIS AGREEMENT, OR ANY STATUTE OR REGULATION.

THIS INDEMNIFICATION OBLIGATION IS IN ADDITION TO ALL
OTHER LEGAL, EQUITABLE, OR INDEMNIFICATION REMEDIES




AVAILABLE TO THE DISTRICT. THIS INDEMNIFICATION
OBLIGATION SURVIVES THE TERMINATION OR EXPIRATION OF
THIS AGREEMENT,

SRI DOES HEREBY WAIVE, RELEASE AND FOREVER RELINQUISH
AND DISCHARGE THE DISTRICT FROM ALL OF SRI’S CAUSES OF
ACTION ARISING FROM BODILY INJURY OR DEATH OR DAMAGE TO
ANY PROPERTY ARISING OUT OF THE WORK, REGARDLESS OF
WHETHER THE INJURY OR DAMAGE IS CAUSED IN FULL OR IN
PART BY THE NEGLIGENCE OR OTHER FAULT OF THE DISTRICT.

(C)Following execution of this Agreement, SRI shall furnish the District with a
Certificate(s) of Insurance evidencing the following insurance coverages and SRI
shall at all times during the term of this Agreement maintain such coverages:

(1) Commercial General Liability: $1,000,000 per occurrence with $1,000,000
aggregate.

(2) Automobile Liability: combined single limit $1,000,000,

(3) Workers Compensation & Employers Liability: each accident $1,000,000,
disease-each employee $1,000,000, and disease-policy limit $1,000,000.

(4) Professional Liability: §1,000,000 per occurrence with $1,000,000 aggregate.

The Certificate(s) of Insurance shall provide that the District shall be provided
thirty (30) days written notice of any cancellation or diminution. of insurance
coverage. The District and the District’s agents and employees shall be added as
additional insureds to all coverages required above except those in (3) above. All
policies written on behalf of SRI shall contain a waiver of subrogation in favor of
the District and the District’s agents and employees, In addition, all of the
aforesaid policies shall be endorsed to provide that they are primary coverages
and not in excess of any other insurance available to the District, and without
rights of contribution or recovery against the District or from any such other
insurance available to the District. SRI, and not the District, shall be responsible
to pay the premiums and deductibles, if any, that may from time to time be due
under all of the insurance policies required of SRI.

(D) If any provision or term of this Agreement is held to be invalid or unenforceable by
final judgment or decree of a court of competent jurisdiction, the remaining
provisions and terms hereof shall remain in force and effect and binding upon the
Parties,

(E) All documents, whether in papecr or electronic format, prepared pursuant to SRI’s
performance under this Agreement, shall become and remain the property of the
District, unless otherwise agreed by the Parties in writing. SRI shall maintain all
records of the District in accordance with the requirements of the Public Information
Act, Ch. 552, Texas Government Code, and the Local Government Records Act, Ch.
201-205, Texas Local Government Code, each as amended, and all applicable rules,




regulations, policies and record retention schedules adopted pursuant thercto with
respect to the District’s records. Upon termination of this Agreement, SRI shall
relinquish and turn over to the District, without unnecessary delay, all records related
to SRI’s performance hereunder, including, without limitation, all reports, maps,
store listings and correspondence.

[SIGNATURES ON NEXT PAGE]




IN WITNESS WHEREOF, the Parties have approved this Agreement which may be
exccuted in multiple counterparts, cach of which shall be deemed to be an original.

SALES REVENUE, INC,
By

Ryan Fortner, President

MONTGOMERY TEXAS

By:

Mayor, City of Montgomery

ATTEST:

Secretary
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Montgomery City Council -
AGENDA REPORT

Meeting Date: April 24, 2018 Budgeted Amount:

Exhibits: e—mails with City Attorney,
Land Use Plan

Prepared By: Jack Yates
City Administrator

Date Prepared: April 19,2018

This is for consideration of the approval of Lead Use f1oq66an informal guide to
development in the City. This item was first presented to the Council at its
February 27" meeting. The Planning Commission has recommended adoption

of the plan

Descripti i
The emails between the City Administrator and City Attorney are attached which
gives the background to this item. Basically, the memos state that unless a
Comprehensive Plan has been adopted by the City, a Land-Use Plan cannot be
adopted as a formal document, Taken this as a premise, the City Administrator
asked the City Attomey if this if the Planning Commission could recommend to
the City Council that the Council adopt the land use plan as an internal document
§uch as a Drainage Study or Mobility Study that following adoption is used as an
1ntern.a1 guide - — but not as a formal requirement — — for any actions regarding
planning or zoning. The City Attorney replied that the City Council can adopt
that the land-use plan is an informal guide,

Approve the Land Use Plan as presented.

City Administrator [ Tack Yates Date: April 19, 2018




RE: Land Use Plan -

Inbox x \ -
’ f
Larry Foerster
2 e P P
to me
[ agree, Jack. | think the city council could adopt it as an informal guide.
Larry L. Foarster ' ‘ -
Darden, Fowler & Creighton, LLP
414 West Phillips, Suite 100
Conroe, Texas 77301
Qffice 936-756-3337
Fax  936-756-2606
Email  foerster@dfcllp.com
For more Information about our law firm, please go to www.dfcllp.com
*}ﬁ*************CONF]DENTEAL NOT]CE*******w*********!t***i***l*i*ir*w*****‘k***ﬁ***
This message may contain confidentlal or privileged information under an attorney-
client relationship. It Is intended only for the use of the individual or entity to whom
it is addressed. Any other dissemination, distribution or copying of this
communication is strictly prohibited. If you have received this communication in
error,-please nolify Larry L. Foerster at the law firm of Darden, Fowler & Creighton,
LLP immediately by replying to this email and deleting the original message and
- any coples you may have made of this email. Thank you.
From: Yates, Jack [mailto:]yates @gl.montgomery.tx, us]
Sent: Thursday, September 21, 2017 10:49 AM
To: Larty Foerster <foerster@dfclip.coms
Suhjeet: Land Use Plan -
Larry, since we are unable to find where the ¢ ,
Comprehensive Plan, nor 4 Land Use Pl V:’yhhas ever adopted a Jey 1,
donti _ ere does that put s for Ik
adopting a Land Use Plan now I don't think that a formal adoption i 2/
long as the Planning Commission and City C I b P 8 necessary as
simple motion in a meet] y L-ouncll, by a formal Resolution or as a /ol ¥q
ceLNg- agree fo use the proposed Land Use Plan as an & .m

informal guide for consideration of future fand use decjsj
' ' ecisions, As such, i
be binding in any way on the Planning Commission or the City Cou?]cii:tn‘l?’toéjcl)ilgcjt

simple be an “intemai document" a roved su i
Study that is approved by the Couniﬁ. °h as a Drainage Study or Mobility

What do you think?7?
Larry, ineed an ordinance that accomplishes this Intent,

/

Jack




922{2017 Tho Cily of Monigomary Mall - Re; Land Use Map

Yates, Jack <]yates@cl.montgomery.tx,us>

wil gl

Re: LanduUse Map

1 message

Yates, Jack <jyates@clmo
To: Latry Foerster <foerster@dfcliip,coms
Cc: "Ed Shackelford (EShackelford@jonescarter,com)® <EShackelford@jonescarier.com», Chris Roznovsky

<CRoznovsky@)jonescarler.coms, Susan Hensloy <shensley@cl.montgomery.tx. s>

The Planning Commission and Gity Councll want to determine a planned (but not required only for planning purposes)
use for the Jand in the clty and In the ETJ not to be binding but for them to glve some advance thought to how the fand
would be agreeahle fo the Commission and the Councll, The basic reason for the Plan Is to pre-think about whare high
density and low density land would be approved for variances. | suppose that if there was another way o give a declslo
(even through a resolution that was non binding) that would be all right and accomplish gan of the purpose..

In clty planning It is thought a good action to have a long-range plan for your In-city and ET.J planned uses, to give an
assistance to property owners and the Commission and Council about how to consider zoning requests and

development,
Jack
On Thu, Aug 31, 2017 at 10:51 AM, Larry Foerster <foerster@dfclip.com> wrote:

* | need mors informatfon before | can prepare an ordinance or the city can call a hearing. Chapter 212.044 provides
 that there must be detalled plans and rules that are incorporated into an ordinance which can be passed aflar the
* hearing. Tha Land Map without more Information explalning the Map Is not helpful, What is the Planning Commisslon

! wanting to accomplish?

| would expect 16 days published notice wolld be satlsfactory (the staiute doas nof say).

Larvvy L, Foerster

Darden, Fowlar & Creigliton, LLP

i

+

i From: Yates, Jack [mailto;jyates@cl.monlgomery.ix.us]

: Sent: Tuesday, August 29, 2017 3:48 PM

: Toy Larry Foerster <foerster@dfoilp.coms; shansley <shenslay@cl.monigomery.ix.us>
; Subject: Fwd: Message from "RNP002673A87377"

i Larry and Susan;

l The FPlanning Commission wants to adopt a Land Use Map (attached). Last night the
: Commission called a public hearing for September 25, 2017 | think the state law that applies for
' Land Use Plan adoption is 212.044 of the Local Government Code ( attached). Do you agree?

if so, who,how do | notify/advertise the public hearing??

hﬂps:/lmaﬂ.googlﬁ-GOm!mairl?u1=2&lk=c96585b6a3&]sver-"-kcaat?MBSKLen.&vlew=p5&searchmsenl&1h=1563DdbeS!Sﬁbae&slmlﬂ5339dﬂ)75!36bae

nigomery.tx.us> Thu, Aug 31, 2017 at 2,58 PM

s,
3

Prus
3

Aug.
29"

12




Larry Foorster

to me, EShackelford, Chris, Susan

Jack, Secflon 211.004 TLGC provides that zoning regulations must he adopted in accordance with a
"comprehensive pfan.” None of us were around when the zoning ordinance was passed years ago, but |
assume that there was a comprehensive plan that was approved by city councl which coufd now be updaled to
include the Jong-range plan that the City Planning Commission wants for the Clty.

Lowry L, Foerster
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Montgomery City Council
AGENDA REPORT

Meeting Date: April 24, 2018

Budgeted Amount:

Prepared By: Jack Yates
City Administrator

Exhibits: Engineer’s Memo,
Certificate of Substantial Completion
For Houston Street Rehabilitation

Date Prepared: April 20, 2018

This is for acceptance of the Houston Street Rehabilitation Project.

Description '

The attached Certificate of Acceptance states that the project was built
according to plans and is now entering the one-year maintenance period.

Recommendation -

Approve the Certificate as presented.

Approved By

City Administrator

Jack Yates

Date: April 20, 2018




CERTIFICATE OF SUBSTANTIAL COMPLETION FOR
CONSTRUCTION OF HOUSTON STREET REHABILITIATION

CITY OF MONTGOMERY

February 21, 2018

OWNER: The Honorable Mayor and City Council
City of Montgomery
101 Oid Plantersville Road
Montgomery, TX 77316

CONTRACTOR: ECB Development, LP
1908 Sawdust Rd.
The Woodfands, TX 77380

CONTRACT: Construction of Houston Street Rehabilitation
City of Montgomery
TIN No. 74-2063592

We have observed the subject project constructed by the CONTRACTOR and find it to be substantially
complete in accordance with the approved plans and specifications. The project was periodically observed
during construction by our field project representative,

We recommend that the OWNER issue the CONTRACTOR a Certificate of Acceptance of the Work, and
that final payment be made to the CONTRACTOR. We also recommend that the Contractor’s guarantee

period of 1 year begin January 29, 2018.

SN

,-;215?.?-95.??§4§nl Sincerely,

A % S -
/ CHRIS ROING K =
'l, «)},) 125680 a° Chris Roznovsky, PE "

‘0.:3.&;;«. treen 5‘:—0,.~'\;;~fj§;5: Engineer for the City

SIS AL BN
DO,

JONES CARTER

1575 Sawdust Raad, Sulte 400, The Waodlands, Texas 77380
TBPE Registratlon Mo, F-439

KAWS58413W5841-0033-00 Housten Strect Widendng and Rehabilfitati\3 Construction Phase\Contract Dacuments\Substantial Completion
Letter.doc




CERTIFICATE OF ACCEPTANCE

ECB Development, LP
1908 Sawdust Rd,
The Wocdlands, TX 77380

Re: Construction of Houston Street Rehabilitation

City of Montgomery
TIN No. 74-2063592

Gentlemen:

This is to certify that CITY OF MONTGOMERY accepts the subject project on the basis of the Certificate of

Substantial Completion issued by our engineers, Jones|Carter, and understands that a guarantee shall cover a

period of one {1} year beginning April 10, 2018,

By:

Mr. Jack Yates
City Administrator, City of Montgomery

Approved by City Council on:

K:\W5841\W5841-0033-00 Houston Street Widening and Rehabilitati\3 Construction Phase\Contract Documents\Pay App\final Pay App Letter.doc
e Mr. Jack Yates — City of Montgomery, City Administrator

Ms. Susan Hensley — City of Montgomery, City Secretary

Mr. Larry Foerster — Darden, Fowler and Creighton, LLP, City Attorney




Montgomery City Council
AGENDA REPORT

Meeting Date: April 34, 2018 Budgefed Amount;

Exhibits:

Prepared By: Jack Yates
City Administrator
Date Prepared: Aprillg 2018

This is a report regarding Buffalo Springs Bridge repair.

The construction is going according to schedule, even with three days added to
the contract because of wet weather. The city engineer will explain more at the
meeting.

Recommendation

Make comments as you feel appropriate

City Administrator | Jack Yates Date: Aprit26, 2018
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