












































































































































































































City of Montgomery – Public Works Department 

August 2018 Monthly Report 
General 

- Added culvert and excavated ditch on Sheppard St. 
- Buried conduit for camera addition at WWTP 
- Assembled shelving units at City Hall for administration 
- Repaired several street signs 
- Removed several dead trees from ROW’s 
- Cleaned sludge buildup from chlorine contact chamber at WWTP 
- Located a buried sewer tap at 147 Abner Ln. 
- Repaired several potholes throughout the city 
- Replaced several broken meter boxes 
- Trimmed low limbs throughout the city 
- Completed the repair of ditch on FM 1097 with exposed water and sewer 

lines (before and after pictures included) 
- Created HVAC layout diagram of City Hall 
- Replaced flags at Community Center 
- Attended final walkthrough of Emma’s Way extension and Gardner Dr. 

project 
- Replaced tubes in mowing tractor rear tires 
- Honored all half-staff alerts 
- Weekly pre-trip inspection of vehicles 
- Weekly conference calls with engineer and utility operator 
- Weekly leak notifications from Beacon website 
- Weekly pumping of Terra Vista manhole 
- Daily removal of bandit signs as necessary 
- Monthly air filter and light bulb check of all facilities 
- Monthly AED inspections 
- Monthly cutoffs 
- Monthly safety meetings with safety officer and department 
- Continue performing safety inspection reports 
- Monthly idle meter checklist for consumption 



- Monthly weed killer list 
- Monthly grease trap inspections 
- 7 water leaks 
- 0 sewer stop ups 
- 13 water taps 
- 13 sewer taps 

 
Parks and Recreation 

- Removed damaged tree from Memory Park 
- Built a “fish fence” at Memory Park pond outfall with stainless steel 

barstock 
- Replaced damaged locks at Homecoming Park 
- Repaired gate at Memory Park 
- Hauled away brush and debris from Rotary Club work days at Memory Park 
- M/W/F cleaning of all park facilities 
- Weekly check of Memory Park irrigation system with repairs as necessary 
- Weekly cleaning of Community Center building 
- Monthly check of all irrigation systems with repairs as needed 
- Monthly wasp check at Fernland Park 
- Monthly barricade delivery for Farmer’s Market 

 
The docents at Fernland Park reported a total of 321 visitors for the month and 
provided 28 tours. 
 
 

Report prepared by: 
Mike Muckleroy 

Director of Public Works 
September 19, 2018 







































UTILITY REPORTS – AUGUST 2018 

 

TOTAL REVENUE 

 

UTILITIES 

 

PERMITS 

 

Utilities 

 

$158,962.60 

 

Permits 

 

$20,817.90 

 

Community Building 

 

$1,630.00 

New Water Accts. 25 

Disconnected Water Accts.  12 

Total Number of Active Accts. 688 

Type Permit Total Revenue 

 

Building - Residential 

 

11 

 

$13,410.00 

 

Building - Commercial 

 

0 

 

$0.00 



 

COMMUNITY BUILDING   

 

 

Pool 1 $210.00 

 

Photography 

 

1 

 

$25.00 

Irrigation 4 $392.90 

 

Electrical 

 

9 

 

$1,733.00 

 

Mechanical 

 

12 

 

$1,966.00 

 

Plumbing 

 

13 

  

$3,031.00 

 

Sign 

 

1 

 

$50.00 

 

Total:  

 

52 

 

$20,817.90 

 

Type of Rental Number of Bookings Revenue  

Profit 5   $1,630.00 

Non - Profit  12 $0.00 



CITY ACCOUNT CONSUMPTION 
 JUNE JULY AUGUST 

Community Building – Irrigation (01-8732-00) 8 6 9 

Community Building (01-0130-00) 1 1 1 
City Cemetery (01-1110-00) 0 0 0 
City Welcome Sign Irrigation at HWY 105 & 
Prairie – Rose Garden (01-8733-00) 

1 0 1 

North Liberty Sewer Plant    
Cedar Break Park Irrigation (01-8736-00) 8 2 3 
Cedar Break Park Restrooms (01-8735-00) 1 2 1 
Fernland  (01-8737-00) 18 5 6 
Memory Park (01-5885-00) 180 189 205 
Community Building Stage Irrigation – Rose 
Garden (01-6180-00) 

5 0 2 

City Hall & Irrigation (01-6190-00) 27 26 27 
Homecoming Park Restrooms (01-8820-00) 2 0 0 
Homecoming Park Drinking Ftn (01-8738-00) 0 0 2 
Buffalo Springs Sewer Plant (01-8821-00) 2 1 2 

 

 



 
 
 
 
 

 
City of Montgomery 

Operations Report 
August 2018 

7/18/18‐8/17/18 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Gulf Utility Services Operations Report 
September 25, 2018   

Page 2 of 10 

 
 
 
Dear City of Montgomery Council Members: 
 
 
We are pleased to provide you with the monthly operations report.  This report summarizes the 
major events that occurred during the operating month. Our mission, as always, is to assist the 
district in providing safe and reliable water to the residents. 
 
The  water  plants,  wastewater  plant  and  drinking  water  quality  is  checked  on  a  daily  basis.  
Wastewater  collection  system  lift  stations  are  checked  three  times  a  week.    Alarms  are 
monitored, and our staff is on 24‐hour call.  Our construction crews are minutes away from the 
City. 
 
Our operators collect and enter all  facility data  into Kardia.   Our operators note any  issues or 
problems that are observed during the day.  Mission Control is instantly aware of the issue and 
immediately begins the resolution process.  This approach benefits our clients because decisions 
can be made based on relevant data.  
 
 
All the district’s data can be accessed on‐line.  The data is username and password protected.  
The data is integrated with Kardia and updated daily.  District alerts that are generated by Kardia 
can be sent to board designated recipients. GUS appreciates the trust and confidence that the 
board  has  in  our  team.  We  work  diligently  to  provide  our  clients  with  accurate  and  useful 
information.  
 
 
 
 
 
Michael Williams 
 
 
 
Vice President of Operations 
Gulf Utility Service 
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District Alerts  
 
08/12/2018 – Lift station 4, 13, and WP3 Power failure  
Upon arrival operator found all facilities running normally, alarm was due to power surges in 
the area. 
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Wastewater Plant Flow Detail 
 

 
 
 

 Flow for the month of July – August was 3,049,000 gallons   
 

 Daily peak flow August 1, 2018 was 133,000 gallons  
o 33% of permitted value 

 

 Average Daily Flow 98,400 gallons   
o 25% of permitted value 
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Discharge Limitations 
 

 Daily Average Flow 400,000 gallons (0.4 MGD) 
 2‐Hour Peak Flow 833 gpm 
 CBOD daily average 10 mg/l 
 Total Suspended Solids (TSS) 15 mg/l 
 Ammonium Nitrogen (NH3) 2 mg/l 
 Chlorine Residual >1.0 mg/l < 4.0 mg/l 

 The current permit expires 06/01/2022 
 
 
Effluent 
 
TSS, DO, E.Coli, NH3N, PH sample results were all comfortable within the parameters set by the 
State of Texas. 
 
  Buffalo Springs WWTP Effluent Monitoring Report 

Effluent Permitted Values  Parameter  Measured  Excursion 

Average Monthly T.S.S.  15  mg/l  2.30  no 

Average Monthly NH3  2  mg/l  0.28  no 

Minimal CL2 Residual  1  mg/l  1.02  no 

Max CL2 Residual  4  mg/l  3.53  no 

Rainfall for the Month  2.75  inches 

  There were no excursions for the month of August 
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Water Report   
 
7/18/2017‐8/17/2018  
 

2018 

Well Name  Recorded Flow  % of Total Rating G/Day YTD Pumpage YTD % 
Permitted 
Value 

Remaining 
Permit % 

Well 2  0.751  6.40% 0.864 3.861 5.73%  47.551 65.82% 

Well 3  1.145  9.76% 0.864 12.390 18.37%  47.551 65.82% 

Well 4  9.834  83.84% 2.160 51.182 75.90%  75.100 31.85% 

Total  11.730  100.00% 3.888 67.432 100%  122.651   

Flushing  0.386                   

Subtotal  11.344                   

Sold  10.922                   

% Accounted  96%                   

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Accountability  

Total Water Sourced  11.730 

Flushing  0.386 

Subtotal  11.344 

Sold  10.922 

Accountability %  96% 

CONNECTIONS 

School 12 

Commercial Inside 143 

Commercial Outside 1 

Residential Inside 580

Residential Outside 25 

Church 13 

City 15 

Hydrant 6

Multifamily 11

n/a 2

Total	 808 
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Date  Total   Well_1  Well_2  Well_3  Well_4 

AVG  9.276  0.000  0.655  1.565  7.055 

8/18/2017  12.718  0.000  0.861  7.080  4.777 

9/18/2017  11.463  0.000  0.729  0.001  10.733 

10/18/2017  11.337  0.000  0.581  0.297  10.459 

11/17/2017  9.688  0.000  0.718  0.283  8.687 

12/18/2017  7.951  0.000  1.769  0.299  5.883 

1/18/2018  5.943  0.000  0.139  0.423  5.381 

2/18/2018  6.299  0.000  0.418  0.735  5.146 

3/18/2018  5.584  0.000  0.138  0.515  4.931 

4/18/2018  7.61  0.000  0.160  1.899  5.551 

5/18/2018  9.304  0.000  0.725  0.730  7.849 

6/18/2018  11.593  0.000  1.105  4.582  5.906 

7/18/2018  9.37  0.000  0.425  2.361  6.584 

8/18/2018  11.73  0.000  0.751  1.145  9.834 

Total   120.59  0.000  8.519  20.350  91.721 
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Date  Accountability   Unaccounted 
Total 

Sourced 
Water 
Sold  

Flushing 
Leaks 

Unbilled 
Water 

8/18/2017  89%  1.388  12.718  11.127  0.203  1.591 

9/18/2017  98%  0.266  11.463  9.628  1.569  1.835 

10/18/2017  89%  1.279  11.337  9.368  0.690  1.969 

11/17/2017  83%  1.615  9.688  7.767  0.306  1.921 

12/18/2017  79%  1.7051  7.951  6.136  0.110  1.815 

1/18/2018  93%  0.389  5.943  5.369  0.185  0.574 

2/18/2018  95%  0.323  6.299  5.791  0.185  0.508 

3/18/2018  101%  ‐0.077  5.584  5.459  0.202  0.125 

4/18/2018  91%  0.709  7.610  6.75  0.151  0.860 

5/18/2018  96%  0.327  9.304  8.814  0.163  0.490 

6/18/2018  96%  0.458  11.593  10.976  0.159  0.617 

7/18/2018  98%  0.141  9.370  9.043  0.186  0.327 

8/18/2018  96%  0.422  11.730  10.922  0.386  0.808 

0
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Date  Sourced 
Water 
Sold  

Unbilled 
Water 

Treated 
Water 

Return 
%  Rain  

8/18/2017  12.718  11.127  1.591  5.107  46%  14.16 

9/18/2017  11.463  9.628  1.835  7.199  75%  1.41 

10/18/2017  11.337  9.368  1.969  5.204  56%  2.75 

11/17/2017  9.688  7.767  1.921  5.473  70%  4.15 

12/18/2017  7.951  6.136  1.815  5.412  88%  3.74 

1/18/2018  5.943  5.369  0.574  3.956  74%  2.75 

2/18/2018  6.299  5.791  0.508  3.979  69%  3.50 

3/18/2018  5.584  5.459  0.125  3.744  69%  3.75 

4/18/2018  7.610  6.750  0.860  4.096  61%  6.75 

5/18/2018  9.304  8.814  0.490  3.481  39%  2.50 

6/18/2018  11.593  10.976  0.617  3.121  28%  3.25 

7/18/2018  9.370  9.043  0.327  3.417  38%  7.00 

8/18/2018  11.73  10.922  0.808  2.492  23%  2.75 

 

0

5

10

15
Water Sold vs. Treated Water

Sourced Water Sold Unbilled Water Treated Water



 
 
 
 
 
September 20, 2018 
 
The Honorable Mayor and City Council 
City of Montgomery 
101 Old Plantersville Road 
Montgomery, Texas 77316 
 
Re:  Engineering Report 

 Council Meeting: September 25, 2018 
  City of Montgomery 
 
Dear Mayor and Council: 
 
The following information summarizes our activities on your behalf since the August 28, 2018 Council Meeting: 
 
Status of Previously Authorized Projects: 
 
All projects discussed below are included in the enclosed master schedule and maps of active developments and 
capital projects. 

 
a) Buffalo Springs Drive Bridge Repair (FEMA) 

The contractor has completed the grading of the embankment slopes and installation of all storm 
sewer. The contractor is nearly complete with all end treatments and is beginning to construct the 
approaches to the bridge on both the north and south sides. The contractor is scheduled to begin 
formwork and construction of the slope paving this week. Enclosed is the most recent construction 
schedule showing substantial completion in the end of October. We received and approved Pay 
Estimate Nos. 7 and 8 in the amounts of $108,882.82 and $125,480.99, respectively, to Glenn Fuqua, 
Inc. We are continuing to assist City Staff in providing the necessary documentation to FEMA to receive 
reimbursement. 
 

b) FM 149 Sanitary Sewer Cleaning and Televising 
We have completed our review of all submitted line segment and manhole videos and have prepared 
our recommendations for repairs. The work is complete, and we recommend acceptance of the project 
and approval of final payment.  
 

Agenda Item – Consideration and possible action regarding Certificate of Acceptance for the 2017 
FM 149 Sanitary Sewer Cleaning and Televising project and approval of final payment. 

 
c) Water Distribution System Analysis and Master Plan-CP No. 1, Water Plant No. 2 GST Backfill 

As a reminder, this project will be rebid with the Water Plant No. 3 Improvements project. 
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Status of Previously Authorized Projects (cont.): 

d) Water Distribution System Analysis and Master Plan - CP No. 2, 12-inch Waterline Across Town Creek 
Bridge 
The contractor has been further delayed by the contractor for the bridge. We anticipate the contractor 
will be able to begin work on September 24th. We plan to present Change Order No. 2 at your October 
9th Council meeting to add additional days to the contract period of performance. 
 

e) Water Distribution System Analysis and Master Plan – CP No. 3 – Downtown and SH-105 Waterline 
Replacement 
As a reminder, this project is included in the TWDB Drinking Water State Revolving Fund (“DWSRF”) 
loan. We expect to complete the design in early October 2018 and receive plan approval in November 
2018. We expect construction to begin in January 2019. 
 

f) Water Distribution System Analysis and Master Plan – CP No. 9 - Water Plant No. 3 Improvements 
As a reminder, this project is included in the TWDB DWSRF loan. We expect to complete the design 
and receive all plan approvals in Fall/Winter 2018.  

 
g) Sanitary Sewer System Analysis and Master Plan – CP No. 3b – Lift Station No. 1 Replacement 

As a reminder, this project is included in the TWDB Clean Water State Revolving Fund (“CWSRF”) loan.  
The design is substantially complete and undergoing internal review before being submitted for 
external review. We have received comments from the TORC and are currently addressing them. 

 
h) Sanitary Sewer System Analysis and Master Plan – CP No. 10 – Lift Station No. 3 Force Main Re-Route 

As a reminder, this project is included in TWDB CWSRF loan. The design is substantially complete and 
under final internal review before undergoing TWDB review. We expect construction to begin in 
December 2018.  

 
i) 18” Gravity Sanitary Sewer Extension 

As a reminder, Change Order No. 1 was approved at the September 11th Council meeting. The 
contractor has mobilized and has completed preliminary site work. We met with the contractor on 
September 19th to discuss construction methods to avoid excessive groundwater onsite. We received 
and approved Pay Estimate No. 1 in the amount of $21,363.30 to Randy Roan Construction, Inc. It is 
our understanding the contractor plans to begin installing the sanitary sewer pipe next week.  
 

j) Baja Road Water and Drainage Improvements (CDBG) 
The design is complete, and the project is currently advertising for bid. We plan to hold a pre-bid 
meeting on September 25th and receive bids at City Hall on October 2nd. 
 

k) Baja Road Paving Repairs (FEMA) 
We have prepared a scope and schedule for the project, which has been approved by the City 
Administrator. We are beginning our design of the project and preparation of bid documents. As a 
reminder, this project will take place following the completion of the Baja Road Water and Drainage 
Improvements (CDBG) project. 
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Status of Previously Authorized Projects (cont.): 

l) Atkins Creek Water, Sanitary, and Storm Sewer Repairs (FEMA) 
We are proceeding with the design of the repairs. The structural engineering and hydraulic analysis are 
still taking place but are on schedule to be complete by October 2nd. Once the structural design is 
complete, the environmental approval process will begin. 
 

m) GLO Projects 
We submitted the required documentation to GrantWorks to complete the review package on March 
15th. As a reminder, the projects submitted include the remaining estimated portion of the Buffalo 
Springs Drive Bridge; sanitary sewer, drainage, and paving improvements along Martin Luther King. Jr. 
and Baja Road including improvements to a tributary of Town Creek; the addition of a generator at 
Water Plant No. 3; and improvements to Lift Station No. 3. We are continuing to coordinate with 
GrantWorks to determine when funds will become available.  
 

Existing and Upcoming Developments: 

a) Feasibility Studies 

i. Cade Country (Al Cade) Development – As a reminder, at the September 11th meeting of the City 
Council, we were authorized to proceed with a Utility and Economic Feasibility Study for the Cade 
Country Development. We plan to present our findings at the October 9th meeting of the City 
Council.  

b) Plan Reviews   

i. Peter Hill Public Infrastructure – We received revised plans on July 3rd and await the deposit of 
funds from the developer before proceeding with our review. 

ii. Lone Star Cowboy Church – We received revised plans on August 28th and returned plan approval 
on September 5th. 

iii. Shoppes at Montgomery, Phase II – We received revised plans on August 17th and returned 
comments on September 4th. 

iv. Heritage Seniors Apartments – We received plans on September 11th and provided comments to 
the plans on September 18th. 

v. Exxon Eva Street – We received plans on August 28th and await the deposit of funds from the 
developer before proceeding with our review. 

c) Plat Reviews  

i. Samdana Investments Minor Plat – We did not receive a revised plat this month. 
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Plat Reviews (cont.): 

ii. Lone Star Parkway North, Sections 1 & 2 Vacating Plats – We received revised plats last month 
and recommend approval.  

Agenda Item – Consideration and possible action on partially vacating the plat of Lonestar 
Parkway North Section One. 

Agenda Item - Consideration and possible action on vacating the plat of Lonestar Parkway North 
Section Two.  

iii. Hills of Town Creek, Section 3 Final Plat – We received the final plat on September 6th and 
provided comments to the plat on September 10th. We received a revised plat on September 14th 
and recommend approval of the final plat. 

Agenda Item – Consideration and possible action regarding the Hills of Town Creek 
Section 3 Final Plat and acceptance of performance bond. 

d) Ongoing Construction 

i. Hills of Town Creek, Section 3 – Construction is proceeding on the public improvements to serve 
the development. 

ii. Emma’s Way – We held a final inspection of the infrastructure on August 27th and provided the 
contractor and developer with the final punch list. It is our understanding the contractor is 
working to address all punch list items. 

iii. Montgomery First Phase I, II, & III – The contractor has sufficiently addressed all punch list items 
identified at the final inspection held on August 13th, and we recommend acceptance of the 
public infrastructure. 

Agenda Item – Consideration and possible action regarding the Certificate of Acceptance 
for public water and public sanitary sewer infrastructure to serve the Montgomery First 
(Dev. No. 1017) Development.   

iv. Shoppes at Montgomery, Phase I – The Contractor is proceeding with construction of the public 
waterline and sanitary sewer line along FM 2854. 

e) One-Year Warranty Inspections 

i. Lift Station No. 14 – We are working with Public Works and Gulf Utilities to bring the lift station 
to the proper specifications with the funds deposited by the developer for the replacement 
pumps.  

ii. Gardner Drive – We conducted a one-year warranty inspection for the public infrastructure 
installed on August 28th. It is our understanding the contractor is working to address all punch list 
items identified at the inspection.  
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One-Year Warranty Inspections (cont.): 

iii. Lake Creek Village, Section 3 – We plan to conduct a one-year warranty inspection for the public 
infrastructure in October. 

Meetings and Ongoing Activities:  

a) 2018 Catahoula Well Permit Amendment – The City Administrator submitted the Permit Amendment 
Application to Lone Star Groundwater Conservation District this week to request additional permit 
capacity for the Catahoula Well permit to accommodate current demands and future growth within 
the City. We have received a request from LSGCD for additional information, and we will provide all 
requested documentation this week. 

 
b) Lone Star Parkway Transportation Improvement Plan (TIP) – We are working with the H-GAC to discuss 

planning for the possible acceptance Lone Star Parkway by TxDOT in the future. 
 

c) 2018 Annual Water Plant Inspection – We are coordinating with Gulf Utilities and the Public Works 
Director to schedule the annual water plant inspection. As a reminder, this will be a full mechanical and 
electrical inspection and corresponding report, as approved at the June 26th meeting of the City Council. 

 
d) Right of Way Survey (SE Corner of FM 149/SH-105) – We prepared the legal description and exhibit for 

the portion of the property at the southeast corner of FM 149 and SH-105 to be donated to TxDOT for 
construction of a right-hand turn lane. 
 

e) Development Handbook and Approval Process – We completed all updates to the Development 
Handbook and have provided a final copy to the City Secretary and City Administrator to publish on the 
City’s website. 
 

f) Developer’s Roundtable – Together with the Mayor and City Administrator, we held a developer’s 
roundtable at City Hall on September 14th to discuss processes and ordinances that pertain to 
development within Montgomery. Attendees included developers and major landowners within the 
City, Mayor Countryman, Mike Muckleroy, and Jack Yates. We discussed practicality and 
implementation concerns developers are facing regarding the tree ordinance, landscaping ordinance, 
and lighting ordinance, as well as the overall development process. We presented the final 
Development Handbook and introduced attendees to the City’s GIS system, so they can begin using it. 
We are working with the Mayor and City Administrator to determine if any improvements can be made 
to existing ordinances and processes. 
 

g) Weekly Operations Conference Call – We continue hosting a weekly conference call with 
representatives from Gulf Utility Service, Inc. and City Staff. Items of note discussed during the previous 
month included receiving estimates for repairs to Lift Station No. 14, updates on various warranty 
inspections, general updates on all active design and construction projects, and general operations of 
the City’s water and sanitary sewer facilities. 
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September 20, 2018 

 
Meetings and Ongoing Activities (cont.): 

h) Technical Operations Review Committee (TORC) – We received comments to the Lift Station No. 1 
Relocation project and comments to the previously agreed upon projections. We plan to meet within 
the next couple of weeks to determine if a recommendation should be made to the Capital 
Improvements advisory Committee before their semi-annual meeting in October. 

 

Please contact Katherine Vu or me if you have any questions.  

Sincerely, 

 
Chris Roznovsky, PE 
Engineer for the City 

 
CVR/kmv 
K:\W5841\W5841-0900-00 General Consultation\Meeting Files\Status Reports\2018\Engineer's Reports\Engineer's Report 9-25-18.docx 

Enclosures:  Project Master Schedule 
   Active Capital Projects Map 
   Active Developments Map 
Cc (via email):     The Planning and Zoning Commission – City of Montgomery 

 Mr. Jack Yates – City of Montgomery, City Administrator 
Ms. Susan Hensley – City of Montgomery, City Secretary 
Mr. Larry Foerster – Darden, Fowler & Creighton, LLP, City Attorney 



City of Montgomery Capital Project Schedule

WBS Project/Task (Funding) Predecessor Start End Cal. Days

1

Buffalo Springs Drive Bridge 

Embankment (FEMA/CDBG)

1.1 Prepare Contracts Tue 11/14/17 Thu 11/23/17 10

1.2 Final FEMA and CDBG Clearance Fri 11/24/17 Thu 12/14/17 21

1.3 Execute Contracts 1.2 Fri 12/15/17 Wed 12/20/17 6

1.4 Issue Notice to Proceed 1.3 Sun 12/24/17 Thu 1/04/18 12

1.5 Construction 1.4 Thu 1/04/18 Tue 7/24/18 202

2

Buffalo Springs Drive Waterline 

(City/Developer)

2.1 Prepare Contracts Tue 11/14/17 Mon 11/27/17 14

2.2 Execute Contracts 2.1 Tue 11/28/17 Mon 12/11/17 14

2.3 Issue Notice to Proceed 2.2 Mon 12/18/17 Wed 12/27/17 10

2.4 Construction 2.3 Thu 4/26/18 Thu 8/16/18 113

3

Lift Station No. 3 Force Main Reroute 

(TWDB)

3.1 Design Tue 11/14/17 Thu 8/30/18 290

3.2 Approvals 5.1 Thu 8/30/18 Sat 10/13/18 45

3.3 Bidding 5.2 Mon 10/15/18 Mon 10/29/18 15

3.4 Award Contract 5.3 Tue 11/13/18 Tue 11/13/18 1

3.5 Prepare Contracts 5.4 Wed 11/14/18 Tue 11/20/18 7

3.6 Execute Contracts 5.5 Wed 11/21/18 Tue 12/04/18 14

3.7 Issue Notice to Proceed 5.6 Tue 12/11/18 Thu 12/20/18 10

3.8 Construction 5.7 Thu 12/20/18 Mon 3/04/19 75

4

Downtown Waterline Replacement 

(TWDB)

4.1 Design Tue 11/14/17 Tue 10/09/18 330

4.2 Approvals 6.1 Tue 10/09/18 Wed 11/21/18 44

4.3 Bidding 6.2 Thu 11/22/18 Thu 12/06/18 15

4.4 Award Contract 6.3 Tue 12/11/18 Tue 12/11/18 1

4.5 Prepare Contracts 6.4 Tue 12/11/18 Mon 12/17/18 7

4.6 Execute Contracts 6.5 Tue 12/18/18 Mon 12/31/18 14

4.7 Issue Notice to Proceed 6.6 Mon 1/07/19 Wed 1/16/19 10

4.8 Construction 6.7 Thu 1/17/19 Tue 6/25/19 160

5

Water Plant No. 3 Improvements 

(TWDB)

5.1 Design Tue 11/14/17 Fri 11/09/18 360

5.2 Approvals 7.1 Sat 11/10/18 Mon 12/24/18 45

5.3 Bidding 7.2 Thu 12/27/18 Fri 1/25/19 30

5.4 Award Contract 7.3 Tue 2/12/19 Tue 2/12/19 1

5.5 Prepare Contracts 7.4 Wed 2/13/19 Tue 2/19/19 7

5.6 Execute Contracts 7.5 Wed 2/20/19 Tue 3/05/19 14

5.7 Issue Notice to Proceed 7.6 Tue 3/12/19 Thu 3/21/19 10

5.8 Construction 7.7 Thu 3/21/19 Fri 11/15/19 240

6 Lift Station No. 1 Relocation (TWDB)

6.1 Finalize Developer Agreement Tue 11/14/17 Wed 12/13/17 30

6.2 Surveying 8.1 Thu 12/14/17 Sat 1/27/18 45

6.3 Geotechnical Analysis 8.1 Thu 12/14/17 Fri 1/12/18 30

6.4 Preliminary Design 8.1 Thu 12/14/17 Fri 1/12/18 30

6.5 TWDB Change in Scope Approval 8.1 Thu 12/14/17 Sat 1/27/18 45

6.6 Design 8.1, 8.2, 8.3 Mon 1/15/18 Mon 9/24/18 253

6.7 Approvals 8.4 Mon 9/24/18 Wed 10/24/18 31

6.8 Bidding 8.5 Wed 10/10/18 Tue 10/30/18 21

6.9 Award Contract 8.6 Tue 11/13/18 Tue 11/13/18 1

6.10 Prepare Contracts 8.7 Wed 11/14/18 Tue 11/20/18 7

6.11 Execute Contracts 8.8 Wed 11/21/18 Tue 12/04/18 14

6.12 Issue Notice to Proceed 8.9 Tue 12/11/18 Thu 12/20/18 10

6.13 Construction 8.10 Fri 12/21/18 Thu 7/18/19 210

Jul-18 Aug-18 Sep-19 Oct-19 Nov-19Nov-18Sep-18 Oct-18 Aug-19Dec-18 Jan-19 Feb-19 Mar-19 May-19Apr-19 Jun-19 Jul-19



City of Montgomery Capital Project Schedule

WBS Project/Task (Funding) Predecessor Start End Cal. Days Jul-18 Aug-18 Sep-19 Oct-19 Nov-19Nov-18Sep-18 Oct-18 Aug-19Dec-18 Jan-19 Feb-19 Mar-19 May-19Apr-19 Jun-19 Jul-19

7

18" Gravity Sanitary Sewer Extension 

(Developer)

7.1 Finalize Developer Agreement Tue 11/14/17 Wed 12/13/17 30

7.2 Surveying Thu 12/14/17 Fri 1/26/18 44

7.3 Geotechnical Analysis Thu 12/14/17 Fri 1/12/18 30

7.4 Preliminary Design Thu 12/14/17 Sat 1/27/18 45

7.5 Design 9.1, 9.2, 9.3 Mon 1/29/18 Fri 6/15/18 120

7.6 Approvals 9.4 Mon 6/18/18 Wed 6/27/18 10

7.7 Bidding 9.5 Thu 6/28/18 Wed 7/18/18 21

7.8 Award Contract 9.6 Tue 7/24/18 Tue 7/24/18 1

7.9 Prepare Contracts 9.7 Wed 7/25/18 Tue 7/31/18 7

7.10 Execute Contracts 9.8 Thu 8/02/18 Wed 8/15/18 14

7.11 Issue Notice to Proceed 9.9 Thu 8/16/18 Sat 8/25/18 10

7.12 Construction 9.10 Mon 8/27/18 Mon 12/24/18 120

8

Baja Road and Martin Luther King 

Water and Drainage Improvements 

(CDBG)

8.1 Finalize CDBG Contract Tue 11/14/17 Sun 2/11/18 90

8.2 Surveying 10.1 Fri 2/16/18 Sat 3/24/18 37

8.3 Preliminary Design 10.1 Sun 3/25/18 Sat 4/07/18 14

8.4 Design 10.2, 10.3 Sun 4/08/18 Wed 8/15/18 130

8.5 Approvals 10.4 Wed 8/15/18 Mon 9/17/18 34

8.6 Bidding 10.5 Wed 9/19/18 Tue 10/02/18 14

8.7 Award Contract 10.6 Tue 10/09/18 Tue 10/09/18 1

8.8 Prepare Contracts 10.7 Wed 10/10/18 Fri 10/19/18 10

8.9 Execute Contracts 10.8 Fri 10/19/18 Thu 11/01/18 14

8.10 Issue Notice to Proceed 10.9 Thu 11/08/18 Sat 11/17/18 10

8.11 Construction 10.10 Mon 11/19/18 Fri 2/01/19 75

9

Water Plant No. 2 Ground Storage 

Tank Backfill (City)

9.1 Bidding Thu 12/27/18 Fri 1/25/19 30

9.2 Award Contract 11.1 Tue 2/12/19 Tue 2/12/19 1

9.3 Prepare Contracts 11.2 Wed 2/13/19 Tue 2/19/19 7

9.4 Execute Contracts 11.3 Wed 2/20/19 Tue 3/05/19 14

9.5 Issue Notice to Proceed 11.4 Tue 3/12/19 Thu 3/21/19 10

9.6 Construction 11.5 Fri 3/22/19 Fri 7/19/19 120

10

FEMA Atkins Creek Water,Sanitary 

Sewer and Storm Sewer Repairs

10.1 Schedule, Kick Off Meeting, QMP Plan Mon 8/06/18 Thu 8/16/18 11

10.2 Topographic Survey 10.1 Mon 8/06/18 Fri 8/24/18 19

10.3 Geotechnical Analysis 10.1 Mon 8/06/18 Sun 9/02/18 28

10.4 Structural Engineering 10.2, 10.3 Fri 8/24/18 Tue 10/02/18 40

10.5 H&H Engineering and Report 10.3 Fri 8/24/18 Tue 10/02/18 40

10.6 Prepare Plans 10.3 Fri 8/24/18 Fri 10/12/18 50

10.7 Prepare Specifications 10.6 Fri 9/07/18 Fri 9/14/18 8

10.8 Review Plans and Specifications 10.6, 10.7 Fri 10/12/18 Thu 10/25/18 14

10.9 Addressing Internal Review Comments 10.9 Thu 10/25/18 Wed 10/31/18 7

10.10 Environmental Agency Approval 10.1 Fri 9/14/18 Wed 12/12/18 90

10.11 Obtain City Approvals 10.1 Thu 11/01/18 Sat 11/03/18 3

10.12 Bidding 10.11, 10.12 Tue 11/13/18 Wed 11/28/18 16

10.13 Submittal Review 10.13 Wed 12/12/18 Tue 1/01/19 21

10.14 Construction Staking 10.14 Fri 12/14/18 Fri 12/14/18 1

10.15 Construction 10.15 Mon 12/17/18 Fri 3/01/19 75
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